
CDBG CITIZEN ADVISORY COMMITTEE  Council Chambers and Zoom 
REGULAR MEETING           201 S CORTEZ ST  
August 18, 2021   PRESCOTT, ARIZONA 
1:30 PM    (928) 777-1205 

The following agenda will be considered by the CDBG (COMMUNITY DEVELOPMENT BLOCK GRANT) 
CITIZEN ADVISORY COMMITTEE at its meeting to be held on August 18, 2021 at 1:30 PM in Person at 201 
S. Cortez St., Prescott AZ. Notice of this meeting is given pursuant to Arizona Revised Statutes, Section 38-
431.02. 

The meeting will also be available via Zoom link:  
https://us02web.zoom.us/j/85799000772?pwd=NnpGT1lMZDUwcFgxMmpENi9sRjNLZz09  
Passcode: 194364 
Telephone:US: +1 253 215 8782  or +1 346 248 7799  or +1 669 900 6833  or +1 301 715 8592  or +1 312 626 
6799  or +1 929 205 6099  

I. CALL TO ORDER – Housekeeping – Please keep your phone on mute and speak into the microphone. 

II. ATTENDANCE
MEMBERS 

Mary Ann Suttles, Chair Jon Rocha 
Sandy Griffis, Vice-Chair Deborrah Miller 

Bob Painter Tom Benson 
Debbie Savoini Council Liaison 

Clark Tenney 

III. REGULAR AGENDA ITEMS

1. Approve the minutes of the July 21, 2021 CDBG Citizen Advisory Committee meeting.

2. Staff Report on Substantial Amendment to 2020 and 2021 Annual Action Plans

3. Staff Report on the 2020 CAPER – Consolidated Annual Performance and Evaluation Report

4. Staff Report on Prescott Cares Program

IV. ADJOURNMENT

CERTIFICATION OF POSTING OF NOTICE 
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Prescott City Hall and on the City’s website on 

__________________ at _______ in accordance with the statement filed with the City Clerk’s Office. 

__________________________________ 
Sarah Siep, City Clerk 

THE CITY OF PRESCOTT ENDEAVORS TO MAKE ALL PUBLIC MEETINGS ACCESSIBLE TO PERSONS WITH DISABILITIES. 
With 72 hours advanced notice, special assistance can be provided for sight and/or hearing-impaired persons at this meeting. 
Reasonable accommodations will be made upon request for persons with disabilities or non-English speaking residents. Please 
call the City Clerk (928) 777-1272 to request an accommodation to participate in this public meeting. Prescott TDD number is 
(928) 445-6811. Additionally, free public relay service is available from Arizona Relay Service at 1-800-367-8939 and more 
information at www.azrelay.org. 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
CITIZEN ADVISORY COMMITTEE 

AGENDA 

8/13/21                     1:00 pm

https://us02web.zoom.us/j/85799000772?pwd=NnpGT1lMZDUwcFgxMmpENi9sRjNLZz09
http://www.azrelay.org/


MINUTES OF THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) CITIZENS ADVISORY COMMITTEE
(CAC) MEETING held on July 21 2021 at 1:30pm Via Zoom (Virtual Meeting).

I. CALL TO ORDER
Chair Suttles called the meeting to order at 1:30 p.m.

II. ATTENDANCE

MEMBERS PRESENT STAFF PRESENT
Mary Ann Suttles, Chair Michelle Chavez, CDBG Program Coordinator
Sandy Griffis, (Absent) Bryn Stotler, Director of Comm. Development

Robert Painter George Worley, Planning Manager
Tom Benson Tammy Dewitt, Community Planner
Deborrah Miller Sheri Heiney, CEO Prescott Chamber of Commerce
Jon Rocha (Absent) COUNCIL PRESENT
Debbie Savoini Clark Tenney

III. REGULAR ITEMS

1. Approve the minutes of the May 19, 2021 CDBG Citizen Advisory Committee meeting.

A motion to approve the May 19, 2021 minutes was made by Member Painter. The motion
was seconded by Member Benson and the motion passed unanimously.

2. Staff Report on Unspent Funds

Staff gave a summary report of the unallocated funds going back to 2014.  There was a slight
change to the last action in that it was discovered that the 2014 amount ($2,104.81) must be
SPENT by Sept 1, 2021 not just encumbered.

Member Benson made a motion to move the funding allocation of $2,104.81 to Admin and
$50,480.06 to the Consolidated Plan Goal: Decent Affordable Housing Unit Rehabilitation. The
motion was seconded by Member Miller and passed unanimously.

3. Staff Report on Prescott Cares Program

Michelle Chavez, CDBG Coordinator and the CEO of the Prescott Chamber of Commerce Sheri
gave an updated on the Prescott Cares Program.  They indicated that the first round there were
approximately 25 applications split between individuals and businesses. There were
approximately 18 individuals and businesses that were funded in Phase I.

Phase II applications opened on Monday July 19, 2021 and will be open until August 20, 2021.
Michelle and Sheri did a workshop on Friday July 16th that was sparsely attended as it is not
required. They did make a good connection with PAAR (Prescott Area Association of Realtors).

CITIZENS ADVISORY COMMITTEE
July 21, 2021 MINUTES
PRESCOTT, ARIZONA
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The Chamber has received a number of applications already for Phase II.  There were two
changes to the program since phase I.  Non Brick and Mortar businesses can be eligible to apply
and the expenses do not need to be in arrears.

The Committee, Staff and Chamber discussed the different elements of the program,
expenditures timelines, examples of non brick and mortar businesses, and the 90 day threshold
(3 consecutive months) for assistance.

4. Staff Report on outreach, engagement and fall workshop –
Staff and committee members discussed a potential workshop in the fall of 2021 to try and
attract new agencies to the program. Staff shared a comparison of non-profits that ACF and
CDBG contact every program year.

IV. ADJOURNMENT

Meeting adjourned at 2:08 pm

____________________________ _______________________________
Mary Ann Suttles, Chairwoman Michelle Chavez, CDBG Coordinator



CDBG Citizens Advisory Committee MEMO

MEETING DATE: August 18, 2021

AGENDA ITEM: Report on CDBG PY20 and PY21 Substantial Amendment

Approved By: Date:
Director: Bryn Stotler
Planning Manager: George Worley
CDBG Coordinator: Michelle Chavez

Item Summary

This item is to provide a Staff Report on updates to the CDBG 2020 and 2021 Annual Action
Plans

Background

As staff is working on submitting the PY2020 CAPER to HUD, it has become apparent that some
items need to be addressed through a substantial amendment to the PY20 and PY21 Annual
Action Plans.

1. The City needs to add the Residential Rehab Housing Program into the 2021 Annual Action
Plan.  Even though Residential Rehab is in the Five Year Plan goals, we still need to add it into
our 2021 Annual Action plan.

2. Boys and Girls Club of Central Arizona wishes to combine their PY20 and PY21 grants
together to complete their warming kitchen renovation which is a PY20 project. This is due to the
bids coming in very high.  In order to eliminate the 2nd floor bathrooms from the PY21 Annual
Action Plan and move those funds to the warming kitchen, a substantial amendment would need
to be done to both the PY20 and PY21 Annual Action Plans.

Next Steps: Staff would need to write the substantial amendment, advertise the amendment in
the Daily Courier, open up a 30 day review and comment period, and submit amendment to
Prescott City Council for approval.

Recommended Action: Move to authorize staff to create a substantial amendment to the CDBG
2020 and 2021 Annual Action Plans creating a Residential Rehab Program via RFQ in PY21 and
Combining Boys and Girls Clubs PY20 and PY21 Grants together to total $73,970 for the warming
kitchen renovation.

Attachment: Email from BGCCAZ

8/12/21
8/12/21
8/12/21

           BS

           MC
           GW
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Michelle Chavez

From: Nicole Kennedy [nkennedy@bgccaz.org]
Sent: Wednesday, August 11, 2021 3:28 PM
To: Michelle Chavez
Subject: CDBG request

Dear Michelle and CDBG Committee, 

We are eager to resume the CDBG funded plans to improve the quality of our programming space for our local youth.  
During 2020, we stepped up to serve families in unique ways, only closing for 6 days during the start of the pandemic to 
research community need and adapt our programs to serve in the capacity that was identified  We provided distance 
learning to mitigate learning loss and increased operational hours by 60% during the spring and fall months to include 
providing breakfast and lunch.  Our kitchen was needed to store and serve food, and therefore, our remodel was 
paused.   

As we are all aware, the price of construction has gone up dramatically.   With the delay in starting our project, we have 
since received the 2021 grant award for bathrooms (thank you, thank you, thank you!), and together, these dollars come 
close to the bids we have received for the kitchen alone.  I would like to respectfully request that we combine both 2020 
and 2021 funding years to complete the kitchen remodel as outlined in our 2020 request. 

Thank you in advance for your consideration of our request.   On a separate note, we are preparing to launch the public 
phase of our capital campaign, which will be a true feather for Prescott’s cap when complete! 

In gratitude, 

Nicole Kennedy 
Chief Executive Officer 

Boys & Girls Clubs of Central Arizona  
335 East Aubrey St. Prescott, AZ 86303 
Office: 928.776.8686 | Cell: 480.600.9769 
nkennedy@bgccaz.org| bgccaz.org 



CDBG Citizens Advisory Committee MEMO

MEETING DATE: August 18, 2020

AGENDA ITEM: 2020 CAPER – Consolidated Annual Performance Evaluation Report

Approved By: Date:
Director: Bryn Stotler
Planning Manager: George Worley
CDBG Coordinator: Michelle Chavez

Item Summary

The 2020 CAPER will be available for public review and comment from August 25, 2021
through September 24, 2021.

Background

Each year the City of Prescott is required to submit a CAPER for the previous program year.
The CAPER highlights annual as well as five year goals and outcomes.

The City is required to report on: primary activities and programs, demographics, resources
and investments, affordable housing, homeless and other special needs, other actions that
combat impediments to fair housing, lead based paint awareness activities, institutional
structure and monitoring activities.

The creation of an on-line annual report from sub-recipients has greatly increased the
efficiency of reporting outcomes.

Attachments

1. Draft 2020 CAPER

Recommended Action: Receive and File

8/12/21
8/12/21

8/12/21
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Executive Summary 
  
CDBG Program Year 2020: 
  
The Consolidated Annual Performance and Evaluation Report (CAPER) includes both a summary of the 
program accomplishments and an assessment of progress toward meeting the program goals during Program 
Year 2020.     
 
The City of Prescott received CDBG funds in the amount of $255,299 in Program Year 2020. Of the allocation, 
$38,294.85 was set aside for public service projects. $165,970 was set aside for construction projects at public 
facilities and $51,028 was set aside for administration of the program.  The 2020 Annual Action Plan outlined 
several goals and objectives.   
 
The City of Prescott received CDBG-CV funds in the amount of $427,198 in the Program Year 2020 to prevent, 
prepare, and respond to COVID-19.  The City did a substantial amendment to the PY20 Annual Action Plan to 
add the CDBG-CV funds.  Funds were awarded via a competitive RFQ; Administration of the Prescott Small 
Business Grant Program: Economic Assistance for Small or Micro Business: Maximum Award Amount: 
$213,599 and Administration of the Prescott Cares Program: Economic Assistance for Individuals (Rent and 
Utility Assistance) Maximum Award Amount $213,599, Maximum 15% Administration for each program. 

Update on Program Year 2020 Primary Activities and Programs -  
  
Public Service Activities 
  

1. Yavapai Big Brothers Big Sisters provided training for staff and volunteers to help increase the 
capacity of their agency to serve LMI youth and their mentors. 158 youth were served via this 
grant virtually due to the pandemic. 
 

2. New Horizons – NHDEC proposed to serve 215 Prescott residents through this grant. Due to the 
constraints of the pandemic, the actual number of Prescott residents served was (17). 
 

3. People Who Care: Assisted older and disabled adults who are unable to drive due to physical 
limitations.  People Who Care clients, who are referred to as “Neighbors,” benefit from greater 
independence, social support, and general status check through the transportation services. 
Program served 187 LMI Prescott residents with 3341 round trips. 
 

4. Prescott Cares: Program Year 2020 Annual Action Plan was amended to include the CDBG-CV 
dollars and the sub recipient contract was awarded to the Prescott Chamber of Commerce.  The 
new COVID Emergency Relief grant program is called “Prescott Cares.”  Phase I was in April of 
2021 and assisted 9 small and micro businesses and 9 Low Income Residents with COVID 
related expenditures. 
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Public Facility Projects: 
  

1. The Launch Pad Indoor Renovation: Project bids came in during the spring of 2021 and they accepted 
a low bidder in May of 2021.  Phase I includes adding four handicap accessible bathrooms. The Launch 
Pad served 1200 youth overall in PY20 and will increase its daily drop in rate by 86% to 173% with the 
improvements to the Houston Building.  It will also feature a teen run cafe, outdoor learning center, 
conference and game rooms, and offices. This is a phased project over three years. 
 

2. Prescott Area Shelter Services (PASS): PASS received CDBG funding to replace the roof at their family 
homeless shelter. This program typically serves 150 to 180 people each year, however due to the 
COVID pandemic, they served 150 people in 2020.  This project is complete. 
  

3. US VETS Whipple Street Renovation: This project is complete. Phase I and II included updating the 
restrooms for formerly homeless vets. Phase II was to construct an elevator for disabled veterans to be 
able to access the second floor.  They did not use the small grant they received in PY20. It was $2,000 
for an outdoor service animal area. The agency served a total of 600 veterans. 340 received housing 
services, 252 received mental health counseling and assessments, 56, 857 meals were served and 68 
veterans were placed into jobs.  US vets has increased accessible housing by 63 units with PY20 CDBG 
funds.   
  

4. Adult Center of Prescott: This project was a substantial amendment to the PY20 Annual Action Plan.  
There were unspent funds from a different project.  The agency is using their CDBG grant to renovate 
their small warming kitchen after a flood and mold infestation.  They are approximately 50% complete. 
The agency serves approximately 1200 LMI Prescott residents in non COVID times.  They were closed 
until June 2021. 
 

5. Boys and Girls Club of Central Arizona: This project is a phased project over several years.  The PY20 
grant was awarded to upgrade their warming kitchen.  They have so far received one bid and another 
is on the way.  The price has increased significantly than their original scope. They would like to 
combine their PY20 and PY21 CDBG grant awards to complete the PY20 warming kitchen renovation. 
  

6. Agape House of Prescott – Agape House of Prescott was able to complete external repairs at their Alto 
St. Homeless transitional housing units.  They replaced old rotted decks, broken concrete with a new 
concrete pathway, Phase I of new roofing on four structures, and a new enclosure for three hot water 
heaters donated by Lowes.  They can serve up to 16 family residents, including children, in 9 different 
units. 

 

CR-05 – Five Year Goals and Outcomes 
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan 
and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of 
measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 
Assignment of priority does not reflect a lack of need for any particular population or activity; it merely 
identifies those conditions that are most likely to be addressed with limited CDBG funding. High priority 
activities are likely to be funded with CDBG resources during the next five years; low priority activities may be 
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funded as opportunities arise. All priority needs, regardless of priority designation of high or low, are 
considered consistent with the City Consolidated Plan for the purpose of issuing consistency letters to third 
parties. To address infrastructure, facility, housing and public services needs, the City has developed goals and 
objectives for the use of CDBG funds in four need categories: 

1. Neighborhood Revitalization, Public Facilities and Infrastructure Improvements 

2. Public/Human Services and Economic Opportunities 

3. Homelessness 

4. Decent Affordable Housing 

SEE APPENDIX A (PAGE 14) 

The following list summarizes planned CDBG activities and the priority level and 5-year numeric goal for each. 

Revitalization, Public Facilities and Infrastructure 

Public Facilities & Infrastructure Facilities & Infrastructure in Target  Areas - High 4,700 people. The City has 
invested a majority of its CDBG funds into this area which is a high priority.  Boys and Girls Club ADA 
Restrooms and Warming Kitchen, Adult Center Warming Kitchen, US Vets Whipple Street Project, The Launch 
Pad Teen Center Interior Renovations, Internal improvements to Prescott Area Shelter Services Homeless 
Shelter, and Agape House Homeless transitional housing, are all examples of public infrastructure and facilities 
improvements undertaken during the 5 year comprehensive plan.  

 Facilities & Infrastructure for Housing - High 220 - The PY20 Annual Plan included funds to add new roofs at 
West Yavapai Guidance Clinic transitional housing, PASS a homeless shelter for families with children, and 
Agape House which is a transitional housing program for families with children exiting homelessness. 

Public/Human Services & Economic Opportunities  

Services to Meet Basic Needs - High 400 – In PY20, Prescott continues to fund transportation services to meet 
the basic needs of low income residents.  The City lacks a public transportation system and this expenditure 
fills an important safety net for low income residents. Both New Horizons and People Who Care provide direct 
series to meet basic needs and end poverty.   

The City added the Prescott Cares program with the CDBG-CV dollars from the CARES Act of 2020.  This is a 
new program that can help the City meet its five year goals by providing economic assistance for basic needs 
to residents, preventing homelessness, and ending poverty. 

Health Related Services – High – 200 People -The Prescott Cares program allows for COVID Related expenses 
and our transportation programs help LMI residents get to their doctor appointments. 

Support Services & Shelter for People Experiencing Homelessness - High 100 - The City funded PASS, Agape 
House and West Yavapai Guidance Clinic Housing to provide services and shelter for those experiencing 
homelessness or recently exiting homelessness.   
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Job Creation and / or Retention – Low – 40 Jobs – The Prescott Cares program currently works with nine 
businesses to create and retain jobs for LMI residents in the community. 

The Launch Pad’s Project Launch and Arizona Serve of Prescott provide job training and placement for young 
adults into internships. 

Homelessness  

Add Emergency Shelter & Transitional Housing Beds - Low 20 beds – Agape House has 9 new units for 
families in PY20 serving up to 16 individuals. 

Decent Affordable Housing  

Owner-occupied Housing Unit Rehabilitation - High 50 units – The City has kept this goal and will continue to 
funds these projects going forward.  The City has begun to set aside CDBG funds to start an owner occupied 
housing rehab program in fall of PY21. 

Renter Services – Low – 50 people - Phase I of The Prescott Cares program provided several renters (5) with 
assistance to meet their basic needs.  

Direct Assistance to 1st -time Homebuyers - Low 10 households - Prescott has not done down payment loan 
programs to date.  The City is working on a pilot program for fall of PY21. 

*2020 Accomplishment Data report is not available from HUD yet.  Charts will be inserted at a later date. 
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Use of Funds 

The City of Prescott leverages CDBG funds primarily through projects which could be classified as 
"neighborhood revitalization."  These are construction projects which improve housing and public facilities 
such as Senior Centers, Youth Centers, Transitional Housing and Homeless Shelters.  Since PY14 Prescott 
allocated approximately $1.4 million dollars or 68% of its non-administrative dollars to brick and mortar 
improvements at facilities, homeless shelters, transitional housing, and parks. 

The remaining $697,686 or 32% of non-admin CDBG dollars have gone to providing direct services to LMI 
residents. The City of Prescott funds sub-recipients in the non-profit community to provide basic needs such as 
access to food, transportation and shelter.  These LMI residents are primarily seniors, veterans, homeless and 
disabled adults. The 15% public service cap was waived by HUD in PY20 so that agencies and local 
governments could respond to the Coronavirus pandemic. 

Overall the total investment into the Prescott Community from PY 2014 to PY 2021 is $2,146,821. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



8 

 

 CR-10 Racial and Ethnic composition of (person/households/families) assisted 

In 2020, activities implemented with CDBG funds served approximately 1334 individuals via direct service and 
improvements to public facilities, homeless shelters, transitional housing. The improvements to these facilities 
will continue to serve many more Prescott residents in future years. Prescott uses their CDBG funds primarily 
to serve low and moderate income 
families, many of who are disabled, 
homeless and elderly.  

The economy continued to improve after 
the Great Recession, and Prescott grew as 
anticipated. Natural growth – about 1.5% 
occurred up until 2020 and the 
population grew to 44,299 as of 2020.  It 
remains to be seen what impacts the 
Coronovirus pandemic will have on the 
economy going forward between 2020 
and 2024. 

Age of the Population 

Prescott’s popularity as a retirement community is evident in its demographics. In 2020, over one third of the 
population was age 65 or older.  Prescott also has a significant adult population.   
 
From 2010 to 2020, Prescott’s population increased 11.4%. Nearby town of Chino Valley grew by 14.4% and 
Prescott Valley grew by 19.6% respectively. 
 
While a large percentage of the population identifies as White, the Hispanic population has increased to 
approximately 6.8%.  The nearby towns of Chino Valley and Prescott Valley have much larger Hispanic / Latino 
populations.  Prescott Valley is 20.8% and Chino Valley is 16.7%. 

Data received via the Client Benefit Reports and Annual Reports demonstrate that participants in CDBG 
funded programming are 
slightly less diverse than the 
overall population of the City.  
The minority population of 
Prescott is 12.7 percent overall.  
The CDBG program participants 
who identify other than white 
(including Hispanic) are .11 of 
the population served.   
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 CR-15 Resources and Investments 91.520(a)  
Source of Funds Source Resources Made Available Amount Expended During 

Program Year 
CDBG and CDBG-CV public - federal $682,536 276,506.65 

Geographic Location of investments 

All of the PY20 CDBG funds were spent Citywide.   

Leveraging 
Explain how federal funds leveraged additional resources (private, state and local funds), including a 
description of how matching requirements were satisfied, as well as how any publicly owned land or 
property located within the jurisdiction that were used to address the needs identified in the plan. 

The PY 2020 CDBG program in Prescott leveraged approximately $385,418 in matching funds for Public Service 
projects and facility projects.  While a match is not required through our application process, it does figure 
into how dollars are awarded and who gets funded.   

The City of Prescott did not receive any 
state or private funds to use toward 
housing or community development. 

CR-20 Affordable Housing 
91.520(b)  

The City of Prescott served approximately 
503 residents to obtain or retain 
affordable housing in PY20.  
Approximately two thirds of those served 
by CDBG dollars in PY20 were homeless or 
recently homeless. These residents were 
primarily served via Agape House, 
Prescott Area Shelter Services and West 
Yavapai Guidance Clinic.  

The City has begun a new five year consolidated plan for serving the homeless, non-homeless and special 
needs population via CDBG.  The City will have provided improved infrastructure and housing at three 
locations that serve 503 LMI Residents.  The City of Prescott does not currently utilize funds for new affordable 
multi-family housing because the CDBG Entitlement dollars do not allow for new build expenditures.   

These outcomes will help inform future CDBG planning efforts by using best practices for construction and 
rehab programs.  There are many lessons learned with the challenges of using federal grant dollars to fund 
projects in the community.  There have been challenges with getting bids and bids being too high in a  
competitive construction market.  Future potential sub recipients will be asked to plan out their projects in 
phases so that we can have more timely outcomes and expenditures. 

 



10 

 

  

The City of Prescott did not do 
individual home rehab programs in 
PY20.  The City has set aside PY21 
funds to start a residential rehab 
program later in the year.  

 

Future Annual Action Plans 

The City of Prescott's CDBG program 
has been instrumental in keeping 
affordable housing available in the 
community.  This is especially true for 
those transitioning out of 
homelessness. Many of the current, 
past and future capital construction 
projects support renovations and expansions of existing shelters or renovating housing for formerly homeless.  
Some CDBG projects span multiple years with several phases.   

Yavapai County has a coalition of providers who include many of the past, current, and future CDBG grant 
recipients.  This coalition is called "Collective Impact" and is working together to move Prescott to a Housing 
First model of addressing the homeless situation. This model reduces the amount of needed shelter beds to 
zero.  The Collective Impact group also serves as the area’s “Continuum of Care” in terms of HUD reporting. 

The vast majority of CDBG funds for Program Year 2020, other than administrative costs, were used to benefit 
extremely low-income, low-income and moderate-income persons (LMI).  Examples of LMI Services and 
Projects are; transportation for disabled residents to and from doctors appointments and grocery stores, 
improving transitional housing and homeless shelters, improving LMI youth mentoring, and direct economic 
assistance to LMI residents and businesses impacted by the Coronavirus pandemic.   

  CR-25 Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)  

The City does not provide direct assistance in this category, but works with and funds via CDBG several 
homeless shelters who provide wrap around services to the homeless and highly mobile populations.  The City 
sees these agencies thriving and working together to meet a collective goal to end homelessness in the City.  
The primary agencies we funded in PY20 are PASS - Prescott Area Shelter Services (PASS) -temporary shelter 
for women and children, Agape House (transitional housing for homeless families), and West Yavapai 
Guidance (WYGC) Clinic Housing - transitional housing for residents exiting treatment. 

WYGC in PY20 improved Haddon House which is a transitional, supervised housing unit for up to 8 persons 
diagnosed with Serious Mental Illness (SMI). Length of stay varies, based on need, but it is not long-term. 
Rather, its focus is to build independent living skills, develop tools and instill confidence regarding their future 
independent living setting. West Yavapai Guidance Clinic provides subsidized housing to low-income clients 
who are able to manage their mental illness at the six units at our Bird St. Apartments.  The total homeless and 
special needs served was 35 at this location. 
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PASS normally serves around 150 to 180 people per year, however in 2020 they served only 150 people due to 
the Covid pandemic. PASS would have served closer to 200 or more people had we not had the pandemic. 
During 2020 there was much less transition from our programs. For example normally we fall in a 87-88% 
transition rate and in 2020 we went down to a 75% transition rate because we served people for longer time 
frames and had less turn over.  

Agape House was able to utilize their 2020 CDBG Grant to greatly improve their homeless transitional housing 
on Alto Street by: Building new, safe decks for each unit, new concrete paths throughout the property, a new 
enclosure for the hot water heaters, and Phase I of a new Roof.  This program can serve approximately 9 
families. 

CR-30 Public Housing 91.220(h); 91.320(j)  

The City of Prescott continues to support those organizations that provide services because we do not 
currently have a public housing authority.   

 CR-35 Other Actions 91.220(j)-(k); 91.320(i)-(j)  
The City continues to partner with the Southwest Fair Housing Council to provide an annual "Fair Housing 
Workshop” and refers residents who have housing fairness questions to the SWFHC and Community Legal 
Services of Arizona.   
 
The City has a Fair Housing Web Page and takes complaints from the community members when they feel 
they have been discriminated against.  The City is in the process of updating its “Impediments to Fair Housing” 
report and will add two new strategies that were not in the report published five years ago. 
 
1. Create a worksheet on how to avoid breaking fair housing laws and market to rental companies and the 
Prescott Area Association of Realtors (PAAR) 
 
2. Create a worksheet on how to make new development projects more accessible by utilizing the current 
Building Code and Zoning Code. 
 
The City of Prescott is fortunate to have zoning ordinances that allow for a diversity of housing options 
including mobile homes and manufactured homes.  The City will work to ensure that the diversity of 
affordable housing options is protected and that artificial barriers to new affordable housing projects are not 
instituted. 

The City of Prescott continues to support those organizations that provide services to the underserved 
population.  The Rowle P. Simmons Adult Center offers an array of services, activities and meals for the aging 
senior population.   

The City has an initiative called “Change for the Better” which raises funds via donation meters downtown. 
These funds go to directly help the homeless.  Since the inception of the program, the City has been able to 
grant $11,500 to non-profit agencies who work on homeless outreach and prevention.  Almost all of the 
agencies who received funds via “Change for the Better,” also receive CDBG grant funds.  For more 
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information you can go to the program web-site:  http://www.prescott-az.gov/city-
management/programs/homelessness-initiative/   

Lead-based paint testing is conducted as part of the CDBG rehabilitation programs as needed. The City did 
send out two lead-based paint information flyers to previous program participants from a PY16 project that 
were found to be built before 1978. Language was added to the sub-recipient agreements where the Sub 
recipient agrees that any construction or rehabilitation of residential structures with assistance provided 
under this agreement shall be subject to HUD Lead-Based Paint Regulations at 24 CFR 570.608, and 24 CFR 
Part 35, Subpart B. Such regulations pertain to all CDBG-assisted housing and require that all owners, 
prospective owners, and tenants of properties constructed prior to 1978 be properly notified that such 
properties may include lead-based paint. The City works closely with our Yavapai County Contractors 
Association to provide sub recipients with current LEAD and EPA rules.  https://ycca.org/General-Resources-
EPA-Issues   

By directing a majority of CDBG funds to Non-Profits serving residents in poverty, Prescott's CDBG dollars have 
a significant impact on providing assistance and helping families move out of a crisis and into a more stable 
home and life.   

As described in the plan, the "institutional structure" is the overall community delivery system. This system 
was structured to assist with affordable housing, eliminate homelessness, and address community and 
economic development needs. There is a coalition of agencies (Collective Impact) that includes Prescott 
Community Development, Prescott Police, County wide agencies, many non-profits, including all CDBG funded 
agencies.   

These partners assist in the provision of affordable housing, reduction in homelessness, prevention of 
homelessness, community development, and economic development in our community and throughout 
Yavapai County. As described by the listing of services offered from the City of Prescott, the City's CDBG 
Program has formed an extensive network of support organizations and partner agencies in order to help 
meet the social services needs of residents.   

Links to resources and partners: http://www.prescott-az.gov/wp-content/uploads/2018/11/Community-
Resource-Guide.pdf 

The City does not currently have a Public Housing Authority.  The City works in coordination with the non-
profit and public based coalition "Collective Impact" to keep abreast of any unmet community needs and to 
make continuous improvements to the public services provided to City residents and the public grants made 
available via CDBG. 

The City of Prescott is working on updating the impediments to fair housing choice and included a survey in 
our CDBG Consolidated Plan Needs Assessment.  These responses and more community outreach will be used 
in our update. 

 CR-40 Monitoring 91.220(d, e); 91.520(c)  
The City of Prescott monitors all CDBG-funded activities to ensure that the activity is in compliance with all 
applicable federal, state and local regulations and to ensure timely expenditure of funds. The administrative 
staff offers technical support to assist applicants in managing funding according to procurement standards of 
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HUD and the City of Prescott. The grant administrator is involved with all construction projects to ensure 
compliance with procurement regulations and Davis Bacon Labor Standards. 
 
The City has created a new CDBG Program Handbook and Monitoring Guide and conducted a mandatory 
training for all sub recipients in June.  This will be a mandatory training conducted every June going forward. 
 
Local non-profits receiving CDBG funding must enter into sub-recipient contracts prior to release of funding 
and submit annual progress reports. Expenditures are monitored for appropriateness and eligibility before 
payment. On-site monitoring visits of each sub-recipient are done by the CDBG Grant Coordinator. 
 
Annual Reports are required from all sub recipients and all projects are photographed before and after 
completion.   
 
Comprehensive Planning includes outreach to all the community based partner agencies, Citizen Advisory 
Committee (CAC) and a community wide needs assessment.   
 
Minority Business Outreach is done primarily via the Prescott Chamber of Commerce and the Downtown 
Business Association. 
 
Public Notice on CAPER 

The 2020 CAPER will be made available at the following prominent locations: Prescott City Hall Lobby and 
Office of the CDBG Coordinator; 201 S. Cortez Street, Prescott, AZ 86303 and on the City of Prescott 
website: http://www.prescott-az.gov/business-development/community-grants/community-development-
block-grants/   

The 2020 CAPER was presented to the CDBG Citizen Advisory Committee (CAC) on August 18th, 2021 and a 
public review and comment period was open for 30 days from August 25th to September 29th, 2021.  Any 
public comments received from the CAC meeting or during the comment period will be submitted to HUD with 
the 2020 CAPER. 

CR-45-CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction's program objectives and indications 
of how the jurisdiction would change its programs as a result of its experiences.  
 
The City does not recommend any changes to the program objectives in its 2020-2024 plan.  During the needs 
assessment and public outreach portion of the 2020-2024 Consolidated Planning process, the City residents 
and Community Advisory Committee recommended adding two new priority areas.  Renter and Health related 
priorities were added to the 2020-2024 approved consolidated plan. 

Some citizen feedback we have received is to explore using dollars toward housing rehab and water 
conservation. City departments may be exploring water infrastructure hook ups for low income 
neighborhoods, and a permanent cold weather homeless shelter. 
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Most of the changes the City recommends are administrative in nature.  A few examples are: 
• Three year construction applications 
• New CDBG program handbook 
• Evaluate the CDBG Grant Application form to ensure that it flows with the outcomes described in the 

consolidated plan and the annual action plan. This will make it much easier for proposal reviewers and 
the CDBG Program Coordinator to obtain quantitative data in a timely fashion. 

Does this jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants? No 
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APPENDIX A  - 5 Year Consolidated Plan Priorities 

2020-2024 
 

Activity Special 
Population 

Priority 
Level 

5-year Goal 

Revitalization, Public Facilities & Infrastructure    

Facilities & Infrastructure in Target Areas  High 4,700 people 

Facilities & Infrastructure for Housing X High 220 people 

Public/Human Services & Economic Opportunities    

Services to Meet Basic Needs  X High 400 people 

Health Related Services  High 200 people 

Support Services & Shelter for People Experiencing Homelessness X High 100 people 

Job Creation and/or Retention  Low 40 jobs 

Homelessness    

Add Emergency Shelter & Transitional Housing Beds X Low 20 beds 

Decent Affordable Housing    

Owner-occupied Housing Unit Rehabilitation X High 50 units 

Renter Services X Low 50 people 

Direct Assistance to 1st-time Homebuyers  Low 10 households 
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APPENDIX B  - Photos 
 

New Roof on PASS – Prescott Area Shelter Services 
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New Roof on West Yavapai Guidance Clinic Residencies  

 

 

 

Agape House Exterior Improvements 

 

The Launch Pad Interior Improvements 
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Agape House – External Renovation to Residences Before: Unsafe Concrete and 
Decking 
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Agape House – External Renovation to Residences After – New Safe Paths and 
Decks 
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  Agape House – External Renovation to Residences After – Roof Phase I and Hot 
Water Heater Enclosure 

 

 

 

 
 

 



CDBG Citizens Advisory Committee MEMO

MEETING DATE: August 18, 2021

AGENDA ITEM: Staff Report on the Prescott Cares Program and CDBG-CV Dollars

Approved By: Date:
Director: Bryn Stotler
Planning Manager: George Worley
CDBG Coordinator: Michelle Chavez

Item Summary

This item is to provide a Staff Report on the Prescott Cares Program

Background

The City has partnered with the Prescott Chamber of Commerce Foundation via a Request for
Qualifications (RFQ) process to manage the Prescott Cares Program.

The City has approved 18 Prescott Cares applications with the assistance of the Prescott Chamber
of Commerce. 9 are individual and 9 are business.

A webinar / workshop was held on Friday July 16th at 3pm to kick off round two. Applications will be
accepted in hard copy from July 19, 2021 to August 20 2021. Residents can fill out the forms on
line, but due to the confidential nature of the documents, they need to be delivered or mailed in
person to the Chamber.

The City and Chamber will continue to administer the CARES Act dollars until they are expended.

Recommended Action: Receive and File

           BS 8/12/21
8/12/21
8/12/21           mc

           GW
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