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MINUTES OF THE MAYOR' S COMMISSION ON FOPU HELD ON MAY 6, 2021 AT PRESCOTT
CITY HALL, LOCATED AT 201 S. CORTEZ ST., PRESCOTT, ARIZONA.
A.

Call to Order

Vice Chairman Vakula called the meeting to order at 11: 06 a. m.
B.

Roll Call

Justin

Scott, Chair— Absent

Alex Vakula,

Vice Chair

Bill McCleary
Cody Anne Yarnes
Mike Fann — Absent
Jesse

Burke — Absent

Steve Pierce

Sheri Heiney
Council Liaison, Mayor Mengarelli
Staff Liaison, Michael Lamar

City Attorney, Jon Paladini
C.

Approval

of April

Discussion/

7, 2021

Minutes

Action)

Commissioner McCleary motioned to approve, Commissioner Yarnes seconded that motion,
motion passed unanimously.
D.

Discuss Letter Regarding the Purchase of 201 N. Montezuma St. Property
Discussion/

Possible

Action)

Vice Chairman Vakula believes the commission should get the word out about what they have
done the last couple years, and the process they went through. He spoke with someone at the

Daily Courier who said they would most- likely be willing to accept a talk of the town letter with
a nice tone. Tyler Goodman wrote a draft for the commission to review.

Commissioner Yarnes asked if there was any other reason, besides one letter to the editor,
that the commission is considering a public response.

No one has received any other negative feedback. There was also no adverse reaction to the
purchase at the 4/ 13/ 21 public council meeting.
Commissioner Pierce motioned to send the letter, Commissioner McCleary seconded that
motion.
Motion passed unanimously.

E.

Discuss Future RFP for 215 N. McCormick
Discussion/

Possible

Action)

Michael Lamar explained that the building at 215 N. McCormick was donated to the city after the
tragic death of the GMIHC, to be used for fire purposes. The restrictions will be lifted in October,
2021. This may be a good test case for the City Hall property and staff wanted to bring it to the
commission to see if they would be willing to help.
Vice Chairman Vakula noted there is a broad consensus of the commission to help with this and
further details can be discussed at a later time.

F.

Discuss Proposed RFP Process for City Properties
Discussion)

Tyler Goodman said staff plans on coming back to commission in June for help in establishing
criteria and outlines for RFP. Staff will craft an RFP, then take it to Council for approval in July,
with FOPU recommendations. The RFP will be available to the public for approximately 4- 6
weeks, to gather responses. The commission will re- convene twice in August to review

proposals, select finalists, and interview finalists. In September, staff will take FOPU' s
recommendation to council for approval.
outreach

is important.

City Hall has been a downtown icon
for decades, he hopes the person who pays the most for the property will also plan for best use.
Commissioner Vakula believes

public

Jon Paladini explained the City Charter allows for Council to sell property under terms and

conditions, it also talks about selling to the highest bidder. There is some discretion on how we
sell property.

Option

A is to sell to the highest

bidder with

no

conditions

or

limitations.

Option

B

is to add some conditions, restrictions, and/ or limitations. It is not an unfettered discretion, but you
use broad wording
like what works best for downtown.
Or, more precise limitations, i. e. retail,

can

office, mixed use, etc. The bidder will have to submit a plan.

Commissioner Heiney asked what happened with the previous RFP for City Hall.
Michael Lamar explained the RFP was supposed to help us figure out where to go, etc. The one
bid we received for that RFP was not viable.
He believes us getting away from this building will
open up a lot more options.

Vice Chairman Vakula asked what time frame they are looking at.
Tyler Goodman said we did 30- 45 days before but can do whatever timeframe we want.
Commissioner Yarnes asked is we can deed restrict.

Jon Paladini responded that you can set a timeline but would have to have a penalty to enforce a
deed restriction. He believes doing a lot of terms and requirements on the front end are important.

G.

Adjournment

Commissioner Heiney motioned to adjourn the meeting, Commissioner
motion.
Meeting was adjourned at 11: 40 a. m.

Yarnes seconded that
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