TOURISM

ADVISORY

REGULAR

MEETING

WEDNESDAY
PRESCOTT,

COMMITTEE
VIA ZOOM

March 10, 2021
ARIZONA

MINUTES OF THE REGULAR MEETING OF THE TOURISM ADVISORY

COMMITTEE HELD ON March 10, 2021, 201 S. CORTEZ STREET, PRESCOTT,

ARIZONA. Via Zoom Meeting and in person option in the City Council Chambers.
A.

Call to Order: Chair Margo Christensen called the meeting to order at 11: 02 a.m.

B.

Roll Call:

TOURISM ADVISORY COMMITTEE

MEMBERS

Present:

Absent/ Excused:

Margo Christensen, Chair

Matt Brassard, Vice- Chair

Linda Nichols-

Steve Bracety

Secretary

Peter Gebauer

Debra Rocha

Robert Coombs
Jim Dawson

Cindy Gresser
Charlie Mormino

Councilman Tenney
STAFF

John Heiney, Community Outreach Manager
Ann Steward, Tourism Sales and Marketing Coordinator
Kristi Miller, Airport Management Analyst
Heather Herman, Front Burner Media

Along with Roll Call committee members and staff gave a brief introduction of their titles and/ or
roles on the committee for Board Liaison Councilman Tenney. Staff sent Councilman Tenney a
roster as well and information for the members not present at the meeting today.
Councilman Tenney also gave his introduction. Works for Prescott Unified School District and is
currently the Assistant Principal at Prescott High School. He is a long time resident of Prescott.
C. Approval of
MINUTES

February

10, 2021 Minutes -

BY Peter Gebauer,

MOTION TO APPROVE February 10, 2021

SECOND

BY Linda Nichols.

MOTION

PASSES

UNANIMOUSLY.

D. Committee Member Announcements/ COVID- 19 Discussion

Peter Gebauer( Watson Lake Inn)—

Bookings have been slow, but cooking class attendance has
been up and they have even had people from out of state. Getting ready to put a greenhouse on
the property. The Inn was also recently featured in Arizona Highways.
Linda Nichols ( Visitor Center Volunteer)—
him

on

the

great

job

Welcomed Councilman Tenney and congratulated
applicants
and for being appointed.

he did in the interview for the council

Parks and Recreation meeting coming up, no updates at this time. She is Also on JS Acker Board
and they are looking at how to handle the grant money, because last year' s grants weren' t given
out, she recommended they reach out to John Heiney to discuss how the TAC grant funding was
handled. Thanked Robert for opening Visitor Center and said it has been interesting to see all
the different people coming in and the interest of many to move here. Everything at Dog Park is
still going good, no updates.
Charlie Mormino ( Yavapai College - Hotel and Restaurant Management Professor)—
attended

an

annual

conference

Recently

with the National Restaurant Association( virtual). Information

provided was detailed and insightful. It was nice to hear they are projecting growth in the
industry for 2021 at a rate of 3. 6%, far under previous years, but this is still a positive sign.
Discussed the deeper impact that automation will have on the industry once we come out of the
pandemic. Also, mentioned recent Executive Order Governor Ducey announced regarding lifting
restrictions which is great, however fellow industry colleagues recognize the care that needs to
be taken around these restrictions lifting because the industry has definitely been a target of
media and they will continued to be watched with a spotlight, therefor concern is if restriction
lifts happen to rapidly without keeping some of these controls they could hit another brick wall,
if we run into more outbreaks that could be traced back to bars and restaurant; they are all
cautioning clients to be mindful of these as restrictions loosen.
Gresser( Museum of Indigenous People)—

Museum opened this past weekend. Had a
guest artist, demonstrations both days were very highly attended, however everyone still wore
masks and social distanced and it was great time for people that attended and the artist. Several
folks came from Tucson and stayed overnight. They will continue guest artist series, encouraged
all of TAC to stop by and check it out.
Cindy

Jim Dawson( Committee Member)— Not too much to add, other than the fact that he has been

spending a lot of time on the Grants program and the guidebook.
Robert Coombs ( Visitor Information Center)—

Welcomed Councilman Tenney. Things have
been going pretty good at the Visitor Information Center, its open. Seeing about 65 people a day
right now. Prescott Downtown Partnership will not be managing all of their events on the Plaza
arts and craft fairs, etc.) the Chamber will still do the Christmas Parade and Lighting. They are
looking forward to that partnership with PDP. Reminded everyone to please get their events into
the Chamber for the quarterly calendar publication and the community calendar and about the car
raffle to raise money for the Lighting. Buy your tickets, have till Friday.
Margo Christensen, Chair( Ponderosa Hotel Management)—

Group business coming back, really

great to be booking that business again and there is even a little international coming back this
fall.
Shared information about Tourism

Marketing Authority (

TMA) ( HB 21- 61 &

SB 1101), 21- 61

passed last week, took three times. Spoke with Kim Sabo last week, president of AzLTA and she
is cautiously optimistic that SB 1101 will pass, she is working night and day on this trying to get
this over the finish line. Also, shared that she took her daughter Sierra to California
last week.
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for college

E. TAC/PAAHC Grants Spring 2021
1. Up next
2. TAC Grant Guidebook review

Ann Steward reported that the mandatory meeting last Friday went well, had great attendance
and that John Heiney and Jim Dawnson did a fantastic job presenting. Received many
compliments after the meeting from applicants.
John Heiney shared that so far we have just had many follow- up questions regarding forms, etc.
He counted about 44 people on the Zoom, but mentioned that Ann Steward reminded him there
were attendees who were there for the same event. We will probably have around the same

number of applicants for each Grant. They are due April 2nd. Also, complimented Jim Dawson
on the completion and final result of the Guidebook. So thorough has a reference to help with
surveys, survey collection, putting on a special event, marketing a special event, working with
hotels, etc. Encourage TAC members to check it out if they haven' t seen it already, it will be a
piece that will benefit us all in years to come.
Chair Margo Christensen thank Jim Dawson as well.

Jim Dawson commented that he was happy to have the time and experience in order to be able to
do it.

Ann Steward reminded the committee that on April 14th we will do Grant scoring after the
meeting. It was decided lunch would be provided.
John Heiney commented that the guide will be helpful for applicants when filing out grant
paperwork and also for them to consider event logistics as well. It will also be sent to Heather to
review the marketing terms, language and definitions. Staff will clean it up and send the draft to
the committee.

F.

Recovery Plan Presentation Follow-Up
1. Council Presentation— April 13th

2. Tourism Team Up:

Ann Steward reminded everyone that the presentation to council would be April 13th, to earmark
that time from 1 to 3pm, as we get closer we' ll give you the time and the zoom link.
Chair Margo Christensen asked for

those

that want to attend in person how that

works?

John

Heiney commented that the clerk is taking reservations, since they only allow a limited number
of people. John Heiney said that we would get the information out once it comes out from the
Clerk.

She commented that once the presentation has been made to council the plan is to present it to
the stakeholders, we' d like to do that in a TOURISM TEAM UP event, but as a committee we

need to decide how we want that to look? In person and virtual, need to be in a setting where we
can present, etc. We need to start thinking about it and also see how things go this month.
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There was a suggestion by Chair Margo Christensen to possibly have it at MOIP, where there is
great big room. Ann Steward commented that yes that would be great, we' ve had a TEAM UP
there before and it is wonderful

space.

Cindy Gresser asked the date and Ann Steward responded that the date hadn' t been determined
yet, but as soon as we have some ideas staff would reach out.
G. Courthouse Lighting Funding
Staff informed the committee that there is a lot in the works right now as the fundraising and
events for the Lighting and events around the Lighting are starting to be planned and coordinated
for next year. Prescott Chamber of Commerce and Prescott Downtown Partnership have been
working together to figure out productive fundraising and more events for the Christmas City
Season. In the past all the fundraising was done for the year they needed those funds for, " just in
time fundraising." They added the raffle as a preemptive measure this year to get money in the
budget. However, as we move forward John Heiney wanted to have TAC begin to think about
not only the Lighting, but all the events for the Christmas City season, just how important they
are.
We are Arizona' s Christmas City, and it' s a center point for our advertising and tourism
attraction. Looking back on last year since we were not able to have these events we saw the
drop in our STR reports. Generally, we have been doing well with occupancy, despite COVID,
but drop in occupancy become noticeable in December in our reports. It' s important as we look
ahead to consider the impact and importance of these events. Staff will be talking with PCC and
PDP to move forward to look at the support of these season as a whole, not just single support
for a few of the Christmas City events here and there. There are no details in place yet, but an
update for the committee to let them know there is discussions and work being done around this
new initiative. A possible additional funding source could be from the TMA, which makes it
even more possible to support this as a whole versus the individual events.
Ann Steward commented that the other thing that is important for the committee to know is that
all the organizers of the Christmas City events have met and are discussion for ways for them to
work more collaboratively together for Christmas City season as a whole. Since John Heiney
and Ann Steward have been in

office

they have been marketing

the "

Christmas

City

Season,"

as

a whole, as far as the schedule and webpage for Arizona; Christmas City etc., they have been
able to get everything all in one place for the entire duration of this season and its events.
Chair Margo Christen commented that there is opportunity for packaging and it' s been a long,
long time since any new Christmas City events have been added.
Jim Dawson shared information about a district in Kansas City called the County Club Plaza, a
major tourism destination for the city. They' ve had an event since the 1920' s called the Plaza
Lighting Ceremony, begins the day after Thanksgiving and goes through Christmas season, but
also as part of the ceremony hotel packages and retail promotions are offered. He said he' d be
willing to do some research as a benchmark for some of the things we may consider.

4

Charlie Mormino had a question he has been wanting to ask for a long-time, but was waiting
until the strategy session in the spring. He asked, with LED technology these days, and how
popular the Courthouse Plaza is, if there has been discussion about switching out the lighting
that' s there to be programmable where the colors can be changed up depending on the season.

Having the courthouse lite up for nighttime gives the downtown such a great feeling.
M.J. Smith with Prescott Downtown Partnership responded and said conversations around this

idea have taken place and it' s something they would really like to make happen. To start they
have discussed starting with just the columns because they are one or the more costly items to
light. Right now it' s cost prohibitive for them. She went on to explain how fundraising has
worked in the past for the Courthouse Lighting alone and that one of the biggest portions of that
fundraising is done by Friends of the Jersey Lilley, a group of volunteers. They would like to
diversify their fundraising to not be so dependent on past fundraising efforts they would still be
part of the fundraising, but not so dependent upon. They would like to be able to do more things
like lighting the Courthouse all year, for all holidays, etc. They ideas have been brought up, but
they are just not there with their fundraising yet.
H. Prescott Downtown Partnership Contract Renewal
John Heiney gave the committee a little background on this item to start. Historically a contract
with Prescott Downtown Partnership to operate the Summer Concert Series has been funded by
the Bed Tax. It has been a very robust series. The downtown he was in before weren' t even as
robust as Prescott, packed with variety and so many concerts. The contract is coming up for
renewal, it is three- year contract, it would normally just go to Council as is for renewal and
through the approval process, but there are some changes now that needed to be added to the
contract. Additional costs have come up for the concert series due to change in vendors. He
turned it over to M.J. Smith for her presentation and asked the committee to listen to it and
reminded them they will be voting on what she is recommending or suggesting changes. He
reminded the committee they are an advisory committee to the City Council and their vote on
this item will be presented to council with what they are recommending, but again it is advisory
only.

Ann Steward commented that many probably have not met M.J. Smith and asked her to

introduce herself and give some background.
See presentation on Zoom recording, S Drive, dated 3102021.
Jim Dawson complimented MJ Smith on her presentation and, also asked if they had considered
offering a presenting sponsorship opportunity for the concert series. He had a similar experience

with a series of events and was able to secure a title sponsorship. Suggested a possible way to
move forward may be putting together a presenting sponsorship to be offered for the series,

wondering if possible to put this together for someone that wouldn' t be competitive to the
downtown restaurant and bars, position that we take may be to support what needs to be done,

but in the meantime PDP will work towards securing sponsorships from others ( ancillary
sponsorships) as well.
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MJ Smith commented that if you are to try and secure a national sponsorship such as Pepsi you
have to be in a certain attendee range, with the concert series it may be hard to sell this
sponsorship at the level ( number of attendees) the concert series captures. There are currently
local sponsorships and they feel with a better push they can increase these; however coming off a

COVID they have to consider what might be available this year from/for local sponsorships.
They would like to try and sell 20 of the sponsorships.
Jim Dawson commented that the title sponsorships he was speaking of actually came through the
local distributors, work at local level to get sponsorship dollars, not national level.
Jim Dawson commented that he feels TAC should strongly support this, but with heavy
expectation that PDP really push their side of the income stream and perhaps even make TAC' s
contribution

contingent

upon their success.

Robert Coombs wanted to reiterate that the summer concert series is pretty much the signature
event for Prescott in the summer. Requests are already coming in for what the schedule is for this
summer. It' s very popular, he is always requesting the rack cards with the schedule from PDP as

soon as they can get it to him. The general public, as well as visitors don' t understand it is a free
event and someone is paying these entertainers and vendor services. It might be nice to get

information out there to the public about what is involved in PDP putting these on. He agrees
with Jim Dawson that the idea for a main sponsor might be the way to go. He has always

suggested donation boxes being put out for the public to donate for things like this and even the
lighting, this also gives the opportunity for public to understand there is a cost. This event is so
very important.

Chair Margo Christensen asked about a grant possibility. MJ Smith commented that yes usually

they are, however this year they are seeing that many of these programs are being diverted to
support pandemic related events vs. something like the summer concert series.
Charlie Mormino asked if they knew what the viewership requirement was from Youtube,
Instagram etc. before the series could start qualifying for advertisers through these outlets.
MJ Smith commented that it' s about 5, 000 and since they just started this option in 2020 they
may be able to add this income stream in the next couple of years.
TAC members asked about what the motion might look like. Both John Heiney and Council
Tenney explained what and how the motion could be and also suggested at this time TAC
approve a one year contract for now

MJ Smith also thanked everyone for being able to accept this on the agenda at the last minute.
Councilman Tenney also wanted to make sure that multiple bids were taken into consideration.
MJ Smith said seven bids were received.

MJ Smith shared how fortunate we were to have Ted Leonard as one of our vendors all this time.
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MOTION FOR RECOMMENDATION
PRESCOTT

DOWNTOWN

CONTRACT

TO CITY COUNCIL TO APPROVE

PARTNERSHIP

AS PRESENETED

SUMMER

REQUESTING

CONCERT

THE

SERIES

ADDITIONAL $ 20, 000 ON A ONE

YEAR BASIS WITH REVIEW FOR FUTURE YEARS TO OCCURE THE
FOLLOWING

YEAR.

PRESCOTT

DOWNTOWN

PARTNERSHIP

TO SECURE

ADDITIONAL REVENUE SOURCES FOR YEARS TWO AND THREE by Jim Dawson,
SECOND BY Cindy Gresser. MOTION PASSES UNANIMOUSLY.
I. Staff Reports
1. STR( Smith Travel Research) and Bed Tax— Reports were emailed. Ann Steward
reported there

was

out about

1%

14%

increase for January and reminded everyone those are January
numbers, not like previous year' s reports for the month prior. Also, staff is going to find
the -

a

difference on the Taxable Activity Report

Chair Margo Christensen

commented

on STR report. There was confusion on negative

numbers. Ann Steward commented that she believes it was from the recent email STR

sent out regarding recent lag in reporting.
Jim Dawson asked again why there are still certain hotels that aren' t reporting and if any
placed on them to report. He is concerned that the 71% participation
rate is not giving us the representative sample of what we need. He asked Chair Margo
Christensen for guidance.

pressure could be

Chair Margo Christensen commented that she has seen some hotels added and looked to
Ann Steward for comments.

Ann Steward commented that there was a time when Forest Villas was reporting, they
have had staff changes and believes that' s why they quick reporting.
John Heiney said that staff will ask them again and continue to work on asking them to
report.

Ann Steward commented that we don' t have contacts with the owners, only with the
General Managers.

Chair Margo Christensen said as much as she would like to help and assist that as a hotel
owner it may not be a good idea for her to be asking the properties about reporting.
2. Community Outreach Manager Report. None.
3. Sales&

Marketing Report. Heather Herman commented she was on call with AOT

recently. They don' t see international returning for at least another year, however they
have had interet for information from international

markets.

AOT events for media missions overseas are on hold. GCOT( Governor' s Conference on

Tourism) is planned for this July. IPW was moved to September 18- 22nd with a different
format. Possible L.A. mission in October, depending on the state' s status. We will go if
they move forward with it. Also, REI will be sponsoring an event in November in
Sedona that we will participate in.
Continuing to work our marketing plan for next year.
Ann Steward reported last week she had Go West, 32 appointments. Many appointments
from Germany and France. Nice to see interested from France again. Working with
Arizona State High School Rodeo finals that will be held in Prescott in June. Ghost

Hunter Series also taking place right now in Yavapai County, with Prescott being there
main stay.

4. Recreation Services. Ann Steward reported for Joe Baynes, he is currently at a meeting

with the Golf Course. Sporting Calendar that just went out, at this point moving forward
as planned and they are continuing to get lots of inquiries for events and tournaments.
5. Airport Update. Kristi Miller reported that in February there was 779 enplanements.
from previous February, this is national trend. Boutique Air Service
began with two flights a day to Phoenix, except Saturdays. It' s an eight seat air craft.
They do have partnerships with United and American Airlines. They fly into terminal
Down about 52%

three. On February 15th there was a virtual Ribbon Cutting for Boutique Air. Had great
messages from state political officials. Working on phased approaches for Terminal
Opening and Celebrations. She and John Heiney continue to work on local marketing for
outbound flights. New terminal has received Certificate of Occupancy. Hoping to hold
dedication ceremony for new terminal in June. Two pieces of art were approved recently

by City Council. Thanked Margo Christensen and Cindy Gresser for their work on
Airport Arts Committee. Roadway name changes were also recently up at Council. Other
entrance way items are also continuing to be looked at.
6. 2021 Upcoming Meetings
a)

Council Presentation - April 13, 2021

b)

TAC Regular Meeting- April 14, 2021 11 am, followed by Grant Scoring
Tourism Team Up April 28 or 29 or May 3 or 4

c)

d)

TAC Regular

e)

Grand Circle June 5- 7, 2021

Meeting - May 12, 2021

J. Future Agenda Items.

K. Adjournment. There being no further business to discuss, the Tourism Advisory Committee
Meeting adjourned at 12: 33 p. m.
Respectfully

Su

itted by:

5. 12 . 2° 21
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Aim Steward

Date

pia
Marg

C '

stensen,

Chair

Date
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