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MINUTES OF THE MAYOR' S COMMISSION ON FOPU HELD ON APRIL 7, 2021 AT PRESCOTT
CITY HALL, LOCATED AT 201 S. CORTEZ ST., PRESCOTT,
A.

ARIZONA.

Call to Order

Chairman Scott called the meeting to order at 9: 01 a. m.
B.

Roll Call

Justin Scott, Chair
Alex Vakula

Bill McCleary
Cody Anne Yarnes
Mike

Fann

Jesse Burke
Steve

Pierce

Sheri Heiney
Council

Liaison,

Staff Liaison,

Mayor Mengarelli

Michael

Lamar

City Attorney, Jon Paladini
C.

Approval of March 22, 2021 Minutes
Discussion/ Action)
Commissioner Vakula motioned to approve, Commissioner Fann seconded that motion, motion

passed unanimously.
D.

Recommendation to Council for Building Purchase
Discussion/ Possible Action)

Michael Lamar thanked the committee for convening and reviewed previous recommendations
made:

1.
2.
3.
4.

Keep City Hall Downtown
Consolidate City Services
Explore financing options
Develop RFP for existing site

Jon Paladini explained that the National Bank Building, which used to be called Summit Plaza,
has been for sale for quite some time and there is a current cash offer for$ 7. 3 million. The City
is offering $ 7. 55 million and the additional money is to buy time. He said there are multiple
tenants in the building; National Bank, plus a dozen or so tenants who are mostly on 1 year
leases.
Current rent generated is a little over$ 400, 000 a year. The building is 30, 000 plus sq.

ft. The building purchase will be on the next council agenda, and the council will be seeking
recommendation and input from FOPU. Closing would be approximately 60 days, plus or
minus, from the opening of escrow. National Bank occupies approximately 10k sq. ft., most of
the first floor, but are willing to re- negotiate their lease to use less square footage, and let the
City use one of the drive- through windows. They are also willing to forego their right of first
refusal. With the $ 250, 000 earnest money, $ 125, 000 is non- refundable, and it all goes towards
the purchase

price of$ 7. 55

million.

The property

also

has 90+ parking

spaces.

Michael Lamar reminded the commission that we previously estimated approximately 27, 000
sq. ft. needed to consolidate the city services that should be co- located, and this building is
30, 600 sq. ft. There will be enough room, even with National Bank still in the building.
Joe Baynes reviewed the building floor plans with the commission. He said they did preliminary
inspection/ tour the previous weekend. The roof and the whole building is well maintained, it is
in a great location, he couldn' t find any negatives. The parking lot needs re- surfacing but the
inside is very well maintained. He is still waiting on the tenant improvements that were done
by Wells Fargo, he should have those any day. There will be multiple steps to the plan: the
a
purchase,
phased- in moving plan, and tenant improvement plans to determine which
departments fit best where. The total estimated tenant improvements for the new building will
be approximately $
1. 5 million. The City is currently spending approximately $
10, 000 a month
on repairs for the current City Hall building. There are issues with the roof, and issues with
flooding in the Basement. A new roof is needed, and will cost approximately $ 250, 000. Moving
would help the City avoid most of those expenses.
Bill McCleary asked if there would be room for future expansion at the new building and asked
if employees will still be working from home after COVID.
Joe Baynes said there will not really be room for expansion, and answered yes, we will have
more remote work than we have in the past.
Commissioner Yarnes said she believes future expansion is possible if the parking spots were
changed, it is a 1. 25 acre parcel.
Commissioner McCleary asked if the new building is a comparable/ fair price.
Commissioner Yarnes answered yes, there is nothing to compare it to in this area, but this is
a very reasonable

price.

Michael Lamar talked about financing options. He said the City can borrow from itself in the
amount of$ 9-$ 10

million,

and pay that back

over

10 years at

a

self- inflicted

1. 5%

interest

rate.

They considered a bond but the administrative cost for a bond is not worth it. The project will
be self-funded, and will not be associated with any CARES money, or CARES replacement
money.

When asked if there would be any political blowback for this purchase, Mayor Mengarelli listed
the below points, which they have all previously talked about:
1. Service delivery (one building is better for customers).
2. More efficient for staff to work together.

3. Avoiding repair costs is good.
4. The current City Hall corner has huge potential for downtown.
5. We need to have some pride in our City Hall, and we don' t have that with current City Hall.
Chairman Scott asked that each commissioner give their input on the new building purchase.
He believes the current City Hall building has done its job but the City has outgrown it. He is
2

yes, all the way across the board. He loves real estate, and believes the National Bank Building
fits everything the commission was looking for.
Commissioner Yarnes seconds everything Chairman Scott said. She believes the new building
is a great purchase.
Commissioner Heiney supports everything everyone has said so far and would like to add that
adding 90 parking spaces for the public on the weekends is another asset. The economic
impact of this project is great.
Commissioner Vakula feels that the center of town is shifting towards the direction of the new
building. Not only does the building check all the boxes, it is also a great gateway into town.
His one reservation was the money that was non- refundable right away but now realizes that
money will be saved by not replacing the roof on City Hall. He does hope the Council Chambers
ends up on the first floor, not the second or third. He also believes we should make sure our
sign is on top of the building, not National Banks'.
Commissioner Pierce is an absolute yes on the building purchase, but also thinks the City
should continue to consolidate and get rid of other properties the City doesn' t need.
McCleary couldn' t say anything that hasn' t already been said. He can' t believe
it is actually happening, and is happening in such a good way. He couldn' t believe this was

Commissioner

missed before. He also supports what Commissioner Vakula said about the Council Chambers

needing to be on the first floor.
Commissioner Burke is a hard yes, overall. He re- iterated what Chairman Scott said that our
previous

recommendations

to council

were

more

of a green- sheet/ reality.

The fact that this

came available and checked all the boxes makes it a very easy yes.
Commissioner Fann believes this building is a very good value, and says you could not
construct this building for this price. When this committee discussed where the City Offices
should go and we knew we could get better deals outside the downtown area, but it would
harm downtown. A vibrant downtown is important to this community.

Chairman Scott thanked City Staff for all their work and entertained a motion for a
recommendation to council for a building purchase at 201 N. Montezuma Street.
Commissioner

Pierce

motioned,

Commissioner

Vakula

second,

motioned

passed

unanimously.

E.

Future RFP and Sales Options for City Hall
Discussion/ Possible Action)

Michael Lamar explained that the City didn' t get a lot of interest with the last RFP, but believes
that is because we wanted to co- locate.

Mayor Mengarelli said the market is crazy right now and said word on the street is we could get
4-$ 6 million for this corner and then another $ 1-$ 2 million for the 433 N. Virginia property.
Michael Lamar thinks we could easily get half of what we are paying for 201 N. Montezuma back
from the current City Hall and Virginia St.

3

Jon Paladini points out that this is in the Downtown Business District and could be residential,
business, lodging, etc.
Commissioner Vakula asked if conditions could be put on the sale.
Jon Paladini responded that the City Charter says we can' t just hire a broker and sale, we must
do a bid process.
He also mentioned that putting conditions on the sale may limit offers.

Michael Lamar asked that FOPU consider helping with the RFP, by serving as a review board of
the bids when the time comes.

Chairman Scott asked the commission if they were all willing to stay and assist with RFP of
current City Hall site. All commission members agree.
Michael Lamar asked that Chairman Scott attend the Council meeting to share FOPU' s
recommendations.

Commissioner Fann and Commissioner Vakula agreed to attend the 4/ 13/ 21

Council meeting.

F.

Adjournment
Commissioner

Pierce

motioned

to

the

adjourn

meeting,

motion. Meeting was adjourned at 10: 05 a. m.
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