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Mayor' s Commission on Well- Being Meeting
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201 S. Cortez

7, 2020

3: 00pm

PRESCOTT,

ARIZONA

928. 777. 1100

Minutes of the Mayor' s Commission on Well- Being held on October 7, 2020 at 201 S.
Cortez

1.

Prescott, Arizona.

CALL TO ORDER

John Murphy called the meeting to order at 3: 04pm.
2.

ROLL CALL

John Murphy- call
Peg Travers

Kristy Everson
Terri Farneti

Cecelia Jernigan- not present
Vickie Johnston- call
Rita Kavanaugh

Lori Kennedy- call
Bonnie McMinn

Council Liaison, Mayor Pro Tem On

Staff Liaison, Kelly Tolbert
3.

Regular Agenda

A. Approval of September 2, 2020 minutes
Motion to approve- Bonnie McMinn
Seconded-

4.

Rita Kavanaugh

Review of Survey and Distribution
Peg states that she and Rita met with Ann Steward, Billie being present for part of the meeting
where they reviewed the data up until 9/ 18 with the comments that were distributed to the
Commissioners. Question about did everyone received the second batch of comments and they
were

not.

Peg

says

that

they will

summarize

and send

out the 9/ 18 comments.

Rita, Billie&

Peg

decided to try categorize them and put them into buckets. There were about 130 they reviewed
and put into buckets and they found that there were less comments this go around. There were 13
people concerned about masks, 2 concerned about not enough physicians, 8 commented about
needing to get back to school/ schools needing to reopen, a few comments about gardens( some
from the first batch and

some

from this

more

recent batch),

and

a

few about public transportation.

As a result of the review of the 130 surveys, the ad hoc committee went to John Murphy, who is
interested in gardens was asked pursue that as an action item and he has. As a result of the second
batch of surveys there has already been some action items. We met with Victoria Hungerford
from NACOG and she also expressed interest in gardening. John Murphy is going to head up an
initiative, we identified the action item, and he is taking on the initiative. He has already spoken
to Joe Baynes about land. Peg brought the public transportation to Billie since she is Mayor Pro
Tem and at CYMPO there is already discussion and funds toward public transportation. So, we
have identified needs as a result of the survey, sent it for action items. Billie says they will be
presenting to CYMPO board next Wednesday, a plan. Presentations have been stifled due to
COVID but Billie says there is some movement. Bonnie asks how many public transportation
comments were received. Peg says 4 from the initial batch of surveys and can the commission get
a summary of the initial 337 comments received. Peg says we can go back now that we have
identified a methodology and can identify common denominators. Bonnie says she' s not sure at
what point they want to talk about her email. Peg says we will get to that. Bonnie says a couple of
things have been addressed, but the numbers are showing that masks( 13) , 2 for gardens those
other topics should be talked about at least in the meetings. Billie says that masks have been

addressed in the Prescott Living publication articles. Bonnie says she will wait to address all of
her comments. Bonnie moves to make a motion to combine the initial survey comments with the
130 comments that have now been received. Peg says we do not require a motion for this, that a
request is adequate. She says they will review the initial comments and combine them, looking
for commonalities, put them into buckets so that we have some idea. The other comment Bonnie
has is that action has taken place on certain items, should that have been discussed in the
Commission meeting itself so the entire Commission could have comments on moving forward
with the garden, especially when the former community garden is no longer. Billie says there are
other places. Bonnie says we have to look at what we' re doing and look from the lens of our

citizens since they are providing feedback. Two comments for gardens is not that many in relation
to costs that may be incurred to create a garden so as a group there are optics involved that may
include people saying you had a garden but you ripped it up. Billie says we didn' t, that the
community garden had already folded and had nothing to do with the hotel. Bonnie says she' s
just wanting to say there are optics involved and she would like to see the Commission discuss

things that will affect all of us. She' s out in the community and people ask her questions. Tern
says having reviewed the comments that she knows there were a lot of negative ones and she was

trying to find positive ones that action can be taken on, and community gardens was mentioned
and the other was bike trails for non- mountain bikers other than Peavine. Kristy says to highlight

what has been said in the past that our community already has a lot of committees in place, and
that community garden is something that is talked about on a regular basis, there is a pedestrian
and bicycle committee, so having more collaboration there may be appropriate rather than the
Well- being Commission taking the lead there. Rita comments that as far as process, she was on

the ad hoc survey review committee, that since this was the version of the survey that was
utilized, rather than a professional outside survey group and done in house, there are some
shortcomings that have been identified and unfortunately the comments are one of them because
there are so many. Rita would like the Commission to come up with a general key as to how we
would categorize the comments and after approval then they could analyze them accordingly by
hand which would be time consuming. As a matter of process, identify the key, have the
Commissioners approve that, and proceed to categorize them. Additionally, be able to take those
as recommendations to the Commission. Bonnie asks who will come up with the key. Rita says
they' ve already started and Peg says the ones she came up with from the 130 comments were
masks, the need for doctors, schools opening, the gardens, transportation, and then there will be
more key items once they' re combined with the initial results. She thinks they need to look for the
common denominator, where we see numerous comments focus on those items. We are now up
to 969 total surveys

including

Meals

on

Wheels. Bonnie

asks

if those

are

total

respondents

or

comments. Some had multiple comments. Bonnie agrees with Kristy that we are an advisory type
Commission that we need to fmd the places where we can make recommendations to, like the
bike path example and that we need to agree on these as a Commission and be on the same page
especially since we' re out in the community. John says he read all the comments and saw the
graphs, besides the comments that were pointed that there were a good many that were good or
excellent and Meals on Wheels also had a pretty optimistic outlook/ comments as well. He
thought this was very telling since their group is a needs based group. He feels we need more
comments to get a fuller feel for the community.
Peg suggests that at this point we go to the graph from the survey and that the positive answer
percentages do not add up with the amount of negative comments. Discussion on individual
questions. Most Commission members are surprised at the graph.
Peg says at this point in time, we will go to Bonnie. We know going forward we won' t send any
positions in emails, rather make a general request to have that on the agenda. Bonnie says it was
sent to Kelly. Bonnie asks if she violated open meeting law. Billie says in the future, and she
spoke to the City Attorney about it, and for future to send these correspondences to the Chair, Cochair, and staff liaison. It was sent to the staff liason, and distributed

to the Commission

which is

what was instructed. Peg asks if everyone received Bonnie' s comments and were they able to be
read.

Bonnie says, about putting comments into buckets, is important but there are some that cannot be
fit into buckets such as unemployment or issues that cannot be fixed/made better by the
Commission' s efforts. Lots of comments were received about the Granite Dells, water, traffic, etc

but they do encompass some people' s state of well being. For example, the topic of masks that
was address in the Prescott Living articles but the survey comments did not reflect that. We need
to look at is as a Commission, but she was mostly disturbed by the no longer" Everybody' s
Hometown" and her question is how do we address this. Question# 6 and the last question. She
has recommended civil discourse as a topic in the past, there are a number of things that can be
done, and perhaps we promote this on our podcasts. Perhaps using other groups' podcasts on
these topics rather than doing them ourselves. How to get along with each other while embracing
our differences is what is meant in this context of civil discourse. Politics, growth and
development, etc. The other thing is that the comments are public; are we willing to publish
them? Are they public information, because they were obtained with City resources? Billie says it
is public record. We have received a public records request. She says the comments are not kind
and should not be on the website. They could be taken out of context; some were ugly and
profane. The comments are public and the request has been addressed. We need to be careful
moving forward and get back to

our vision

and

mission.

Concerns about the#

of surveysRita says

you want 30%

ideally,
of respondents in order to to feel good about the survey distribution from a
data prospective. She' s concerned. The comments are important. She agrees that there seems to
be an extreme disconnect between the way the questions were answered and the comments
received. She feels a podcast on civil discourse would be more than appropriate to be on the
website. This is a very difficult time, between politics and COVID people are on edge, and
anything we can do to cool down the temperature, instead of inciting anything further should be
the focus. Kristy agrees with Rita, we need to determine how we can grow from what we are
learning from the surveys/ data collected. There are laws around public information, so since the
City handles that we should not focus on that. Many people are not going to go on the internet at
this time and take a survey.
John says a good portion of the comments were positive. The Commission should not be focusing
on politics. He cautions that we do not want to be political, but focus on healthy mind, body, and
spirit. How can we connect people to resources? He doesn' t see how we can control civil
discourse. Our mission is to accentuate the positive and minimize the negative. Vickie says is we
go down those paths

we are

going to

alienate

people and

we

cannot afford to do that.

Terri wonders how well we distributed the survey to the community. It doesn' t seem very
balanced. Civil discourse is not a political issue but a human issue. Billie says there are groups
like the League of Women Voters, Good Governance, Kind Defined that address civil discourse.

We have 5 branches to focus on. Let these other groups handle civil discourse well. Kristy says if
sticking with our other branches, it' s a good opportunity to use the local& national

we are

podcasts.

Peg says our mission is to improve people' s sense of well being. We do not have a budget to do
things, so we can make connections like the victory garden. We don' t have the resources, but we
can partner with YRMC, NACOG, etc. Bonnie says she wasn' t suggesting addressing civil
discourse, but that we can work with the appropriate groups to help facilitate addressing it. Civil
discourse is not political, but it can be. We are engaging in civil discourse at this time.
Collaboration,

in her opinion,

is what this Commission

is all about.

John says a podcast on effective listening would be good.
Peg asks where we are with this. We' ve acknowledged there are negative comments; they are not
statistically relevant.

Billie likes the idea of doing something with Kind Defined; not the threatening comments; we
need to be careful and remain on our mission.

Kristy was excited to see that volunteering came back in a low category because that is something
that can be changed.

Peg asks Bonnie if she has a recommendation. Bonnie says the results may be imbalanced; we did
not have a timeline or numeric, we can extend the survey but we need to get more perhaps as a
goal before any knee jerk decisions. She understood that we would use the survey and then act on
the metrics. There will be costs associated with a garden, transportation, etc and there is a cost
associated. We need to establish metrics.

Rita recommends having Bonnie research some podcasts and bring those back to the
Commission. Ann commented about the survey, that right now we are really struggling to get an
amount of surveys and her recommendation was to close the survey at 1000. And have the
Commission research professional surveys. We have no demographics. We do not know if there
are repeats, which poses problems. Our current version is very limiting. Then have the
Commission review for improvements.

John says one of the opportunities we have- partnering with these other agencies to distribute to
more people or do we abandon the survey now? We can improve with a spring reboot. We have a
lot of opportunities via these potential partnerships.
Peg says there is a lot of uncivil discourse going on and if we can do something to help that
would be good.
Action item- based on the feelings of negativity from the comments, Bonnie will research
podcasts on civil discourse and come back to the Commission.
Billie says she and Lori submitted an article to Prescott Living with the survey link.
Vickie motions to keep the survey open through November
Bonnie seconds

All in favor
5.

Website

Lori says that we can always use more content but we can use the website as a resource

for civil discourse. Not taking a stand but providing resources. Bonnie is asked to look
for resources to add during her search.
John says it' s pretty static right now since we aren' t doing events, etc.

6.

PowerPoint presentation

Terri asks was it used for a presentation. It will be at the end of October at the Rotary
meeting.

Billie comments on the working together slide- add a colon and partnerships
John says he can add some photos to jazz it up

7. Well Being Podcast

John and Kristy have been working on this together, interview cycles should be 10 minutes,
maybe for a total of 20 minutes. Open up the end for comment and cue the next interviewee.
Address action steps.

This is pretty much the format for it to take off and build momentum.
Remember that it can also be written as a blog ( transcript) for the website. John has the
microphones, he is willing to personally invest in any equipment that is needed. It could be a
glorified Zoom call format. Rotate the branches every 5 shows. We can go deeper on each
branch on a rotating basis. Potential partners should want to be on our show. Education,
engagement, and collaboration with the people we partner with. Terri offers her help with
contacts in the Public Health sector. Bonnie says YC Connect is offering exercise classes on
their site.

Peg asks what John' s action item on this is. He says he will do a mock segment but before
that do a prototype. He says he will have one by the next meeting along with the dialogue.
Billie comments on what we' re putting out to the community, the last Prescott Living article

focused on partnerships that helped us get through the pandemic. She feels that this is a good
way, Billie just finished one for Prescott Healthy Living on purpose. There was one on an

overview of the 5 branches. We can talk about the podcasts once they' re up and running.
Bonnie says the Farmer' s Market could be another podcast. John was going to reach out to
Kathleen Yetman. It' s also a social aspect attending the market.
Peg recalls Kristy recommended posting other relevant podcasts. Billie suggests adding radio
shows.

8.

Rack card

No funding
9.

Brochure

Do we want to print them? Billie says we can print 100 to start.
10 . Budget/ sponsorships

Billie talked with legal and Michelle with the Veteran' s Day Parade
Regarding using a tax ID#
The Chamber has a tax ID/ 501- c3 foundation

Peg says if we' re authorized to use the foundation, then there' s a small fee associated
Terri says that when she served on the board of The Launch Pad they used a men' s
foundation

Rita recommends we determine certain line items, volunteer items, meeting time, print costs,
staff costs, even if they' re minimal we want them so we are transparent.
Peg requests that all Commissioners compile a YTD on how many hours have been
dedicated.

Send them to Peg and she will compile a spreadsheet.
11. Future Agenda Items

October 14 Arizona Town Hall Zoom- They are willing to customize to our program
Attend the meeting

Have another meeting with them to see how it can be customized to Prescott
It could be a hybrid format
This could be an event
New items- Partnerships: NACOG ( Peg); Dr.

Bonnie), Yavapai

Kristy),

County (

Terri), Farmer'

Kind Defined ( Vickie),

s

Downey,

Meals

on

Wheels ( Billie), YRMC

Market ( Bonnie), OLLI ( John), Prescott College

Lori ( ERAU)

10. Public Comment

Members of public may comment on items NOT on the posted agenda, and are limited to three
3) minutes. Please complete a comment card and return it to City staff, speakers will be called
in the order received

11.

ADJOURNMENT

There being no further business to discuss John Murphy adjourned the meeting at 4: 35pm.

John Murphy, Chair

ATTEST:

Kelly

Tolbert,

Staff Liaison

