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Strateqic Planning Goal: Develop PRC as a
Commercial Service Airport with 10K
enplanements while planning for 50K long term:

» Action: Achieve longiterm tenancy for the
U.S. Forest Service at PRC

» Action: Replace the existing Terminal

» Action: Lengthen RW 3R-21L & Re-aligh TWY
C
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Airline — 2019 Year Accomplishments
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PRC Airline Passenger Enplanements — b Cale
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0 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019*
W Seriesd 4,861 4,786 7,014 5,020 3,780 4,165 5,816 11,668 7,836 5,159 5,152 5,223 3,862 3,323 3,435 5,866 10,111 27,500



ESTIMATED ANNUAL ENPLANEMENTS
CURRENT PROGRESS AS COMPARED TO 2016 MASTER PLAN ACTION PLAN
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55,000 7 PRC STAFF-PROJECTED
ENPLANEMENTS (2020-2023)
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PRC Activities:
Flight Training,
USFS, Construction
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New Airport Passenger Terminal

1

"= Reached Guaranteed Max Price — September 9, 2019
* Held Ground Breaking —January 2020
" Compete Terminal Project — March 2021
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New Terminal Roadway System and Possible Future Expansion
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Terminal Ré'nderings:Great Hall Entry View



Potentia A[r‘[t/ Exhibit L@@ait ons - New Terminal
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Terminal Renderings: Non-Sterile Courtyard
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Air Carrier Strategies (until Lengthened):
* Adjust - Summer schedule (Early/Late)
 Reduce - Total Seats for Sale
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Rank |Airport CY 2019 State| Total Ops
11 DVT Deer Valley AZ 456,790
14 |PHX Phoenix Sky Harbor |AZ 438,891
15 BOS Boston MA | 432,853
16 MIA Miami FL 416,773
17 |MSP  Minneapolis MN | 406,073
18 DTW  Detroit MI 396,909
19 PHL Philadelphia PA 390,321
20 |LGA LaGuardia NY 374,539
21 MCO Orlando FL 366,169
24 SLC Salt Lake City uTt 337,404
25 |FFZ Mesa Falcon Field |AZ 339,344
26 |FLL Fort Lauderdale FL 331,455
27 |HNL Honolulu HI 326,837
30 |IAD Washington Dulles VA 308,159
32 DCA Regan National DC 298,310
35 WA Phx-Mesa Gateway AZ 278,860
36 |ANC  Anchorage AK 269,902
36 BWI Baltimore MD 262,794
41 |OAK  Oakland CA 242,757
45 PRC Prescott Regional |AZ 235,554
46 |MDW (Chicago Midway |IL 232,084
47 DAL Dallas Love TX 231,879
48 SAN San Diego CA 231,354
49 MEM |Memphis TN 229,451
50 |RDU Raleigh-Durham  |NC 223,249

Air Carrier vs. All Aircraft Ops
1460 of 235,500 Total Ops

Thru 2023, Air Carrier = 2% of PRC Ops!



PRC Total Aircraft Operations 2002 - 2019
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Public Airport Disclosure Airport Influence Area -
Map iz Shows Aviation Easements

(July 2001)
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Arizona Eco Development Annex -
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Arizona Eco Development Annex - South
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PRC Airport Economic Benefits (2019

EMPLOYMENT, WAGES, BUSINESS ACTIVITY & ECONOMIC OUTPUT

PRC GENERATES $160.3M
ECONOMICIMPACT

Employment Commercial
1,366 Payroll Passengers TN
734PRCJobs  $53.9M QN 53,000 st) tal aircraft operations 2717

$13.8M 816,846

Economic Impact
from visitors




