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City Finance Snapshot
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$206.9 Million 
Budget

25,000+ Utility 
Accounts, 
$38 Million
Revenue

4,783 Vendors

507 Full-time 
Permanent 
Employees 

Biweekly Payroll

$56 Million Local 
Sales Tax 

Collections 
$1.8 Billion in 

Taxable Activity

City Balance Sheet 
Assets 

$639.2 Million

Solid Bond Ratings: 
S&P  AA+

Moody As2/Aa3
Fitch AA/AA

Certificate from 
GFOA for 

Excellence in 
Financial Reporting 
for 39th year in a row

Budget & Finance Organization
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Budget and 
Finance Director

(1)

Accounting
Services

Accounting 
Services 
Manager 

(1)

Accountant
(1)

A/R, Assessment 
Specialist

(1)

A/P, Purchasing 
Specialist

(1)
Payroll Supervisor

(1)

Accounting 
Clerk            
(1)

Revenue
Services

Revenue
Manager 

(1)

Utility Billing  
Specialist

(3)

Customer 
Representative

(3)

Tax Compliance 
Specialist

(1)

Budget
Manager

(1)



City Finance Basics

Fund Accounting – a fund is an independent 
fiscal and accounting entity with a self-
balancing set of accounts, segregated for the 
purpose of carrying on specific activities in 
accordance with specific regulations, 
restrictions or limitations.
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Fund Types Defined
• Governmental Funds

– General Fund: Funded mainly by general type taxes, 
funds basic governmental activities.

– Special Revenue and Capital Fund: Dedicated taxes 
or other earmarked revenue sources as required by 
statute, charter provision, ballot language, or ordinance.

– Debt Service: General long-term debt principal and 
interest.

• Proprietary (Business) Funds
– Enterprise: Similar to private business operations 

where the intent of the City is that the costs of providing 
goods or services to the general public on a continuing 
basis be recovered primarily through user charges.

– Internal Service: Services furnished by one department 
to other departments of the City on a cost-
reimbursement basis. 
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FY21 Budget by Fund Type
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Fund Types
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All Funds
Total FY21 Budget 

$206.9 M

Governmental 
Funds

$96.9 M

General Fund
$44.6 M

Special Revenue 
Funds 

$52.3 M

Streets
$29.6 M

Governmental 
Impact Fees

$0.5 M

Trust Funds
$0.3 M

Transient 
Occupancy

$0.8 M

Grants
$10.2 M

PSPRS Dedicated 
Tax

$10.9 M

Debt Service
Funds
$0.0 M

Proprietary Funds
110.0 M

Enterprise Funds
$103.2 M

Water
$42.5 M

Wastewater
$22.8 M

Solid Waste
$10.8 M

Airport
$23.4 M

Golf Course
$3.7 M

Internal Service 
Funds
$6.8 M

Fleet Maintenance
$2.4 M

Risk Management
$1.1 M

Engineering
$1.7 M

88888888888

Facilities 
Maintenance

$1.6



General Fund Operating Expenditures
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General Fund Revenue
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Sales Tax Rates by Community
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Town does not fund
fire or EMS services
(separately provided by
CAFMA)

Town does not fund
fire or EMS services
(separately provided by
CAFMA)

City funds and provides
fire and EMS services

Property Tax
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Budgeting Basics
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• State Imposed Expenditure Limitation
– City of Prescott is under the Alternative Expenditure 

Limitation or “Home Rule Option” which allows the annual 
adopted budget to become the expenditure limitation

– Voters approve this every four years
• Council Adopted Final Budget limit

– Departments cannot exceed limits
– City Council can authorize movement of budget 

appropriation between departments and funds
• Balanced Budget – required by City Charter

– Ongoing operating expenditures are covered by operating 
revenues 

– One-time capital expenditures may use some accumulated 
fund balance or debt issues

City of Prescott Budget Cycle
1. City Council reviews 

Strategic Plan and 
establishes budget 

priorities

2. City Manager budget 
planning meetings with 

departments, discuss next 
year objectives

3. Departments establish 
missions and objectives 

that tie into Council goals 
and guide decision making

4. Forecast revenues and 
expenditures

5. Departments submit 
operational plans including 

objectives, base budget, 
personnel requests, and 

capital budget6. Budget & Finance 
reviews requests and 

compiles budget 
documents to be reviewed 

with City Manager 

7. City Manager submits 
budget to City Council in a 

public workshop

8. City Council establishes 
Tentative Budget and sets 

time and location of 
expenditure limit hearing

9. Public Hearing and 
Council adoption of Final 

Budget

10. Monitor budget, 
evaluate performance and 

make adjustments
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FY21 Total City Budget
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 FY20
Budget 

 FY21
Budget 

 %
Change 

Operating Budget
General Operations 99,383,692$ 98,221,340$ -1.2%
PSPRS 0.75% Tax 12,853,928 10,875,000 -15.4%
Contingency 4,100,000 5,100,000 24.4%
Surplus Fund Balance (AZCARES) - 5,085,816

Capital Budget 103,731,302 87,548,251 -15.6%

Total 220,068,922$ 206,830,407$ -6.0%

Capital Budget and 5 year plan
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FY21
$87.5 Mil 

FY22-FY26
$288.8 Mil



Airport Capital
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FY21
$20.7 Mil 

FY22-FY26
$69.1 Mil

Public Works Capital

FY21
$60.3 Mil 

FY22-FY26
$189.8 Mil



Resources to Learn More
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Questions?
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Mark Woodfill,
Finance Director
928-777-1222
mark.woodfill@prescott-az.gov 

Melissa Busby,
Accounting Services Manager
928-777-1238
melissa.busby@prescott-az.gov

Denise Moore, 
Revenue Manager 
928-777-1264 
denise.moore@prescott-az.gov


