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# Description FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Total
Airport - City Only Funded Projects

1 Airport Pavement Preservation Program - City 157,133         1,165,405      248,468         190,916       1,761,922      
2 Airport Master Lock and Badging System 150,000         150,000         
3 Runway 3R/21L Extension Focused Planning Study 60,000           60,000           
4 New Terminal - Furniture, Fixtures, and Equipment 50,000           50,000           
5 TSA Wing Removal 35,000           35,000           
6 New and Replacement Vehicles/Equipment -                 230,000         175,000       175,000         400,000         1,000,000    1,980,000      
7 Bottleneck Hangar Complex Improvements 221,888         221,888         
8 Fuel System 100,000         100,000         
9 T-Shade Construction 1,000,000    1,000,000      

Total 452,133         1,717,293      1,175,000    175,000         648,468         1,190,916    5,358,810      

Airport - Grant Funded Projects
10 TWY C Realignment, RIM & Hotspot Mitigation 9,000,000      5,525,000      14,525,000    
11 Replacement Terminal 8,864,640      100,000         1,000,000    9,964,640      
12 Security Upgrades 1,750,000      1,750,000      
13 New Terminal - Baggage Handling System 580,000         580,000         
14 Runway 3R/21L Extension  500,000         2,000,000      3,800,000    20,000,000    20,000,000    46,300,000    
15 Runway 3L/21R Lighting and Signage 950,000         950,000         
16 Airport Pavement Maintenance System - ADOT 320,000         125,000         445,000         
17 ARFF, Airport Ops & Maint, and Snow Removal Equipment Storage Facility 250,000         800,000       8,000,000      9,050,000      
18 RWY 3L/21R PAPI's (Both Ends) 195,000         195,000         
19 Taxiway-D Rehabilitation 160,000         1,560,000    1,720,000      
20 Wildlife Hazard Assessment 150,000         150,000         
21 West Ramp Rehabilitation 85,000           565,000       650,000         
22 South Ramp and Perimeter Road Rehabilitation 1,000,000    1,000,000      
23 North Ramp Rehabilitation 140,000       1,400,000      1,540,000      
24 Runway 12-30 Lighting and Signage Improvements 950,000       950,000         

Total 20,694,640    9,635,000      7,865,000    29,525,000    20,100,000    1,950,000    89,769,640    

Funding Summary, Airport
City Share 3,847,600      2,086,418      1,517,125    922,500         1,248,468      1,310,916    10,933,027    

FAA 15,371,173    7,528,750      5,628,750    27,930,000    19,000,000    950,000       76,408,673    
ADOT 1,928,000      1,737,125      1,894,125    847,500         500,000         880,000       7,786,750      

City Manager
25 Granite Creek Corridor Grant 877,572         877,572         

Total 877,572         -                 -              -                 -                 -              877,572         

Funding Summary, City Manager
General Fund 438,786         

Grants 438,786         

Capital Requests from Departments



# Description FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Total
Community Development

N/A CDBG Grants 348,466         348,466         
26 Replacement Vehicles 60,000           60,000           
27 Scanning Project for Commercial Building Permit Records 60,000           60,000           
28 Copier/Scanner 5,504             5,504             

Total 348,466         125,504         473,970         

Funding Summary, Community Development
General Fund 125,504         125,504         
Grants Fund 348,466         348,466         

Facilities Maintenance
30 City Hall Roof Replacement 250,000         250,000         

Total 250,000         250,000         

Funding Summary, Facilities Maintenance
Facilities Fund 250,000         250,000         

Fire Department
31 Fire Portable Radio Upgrade 395,000         395,000         
32 Replacement Fire Truck 275,000         300,000         575,000         
33 Fire Drill Ground Improvements 60,938           1,250,000      750,000       2,060,938      
34 Skid Unit/Service Body (carryover) 45,600           45,600           
N/A Fire Records Management (RMS) carryover 20,667           20,667           
35 Fire Station 73 Structural Station Relocation 340,000         3,000,000    3,340,000      
36 Breathing Air Compressor 70,000           70,000           
37 Battery Operated PPV Fans 45,000           45,000           
38 ARFF-Aqueous Film Forming Foam (AFFF) Testing Equipment 35,000           35,000           
39 Drone Camera Package 18,355           18,355           
40 EMS Simulation Manikin 15,000           15,000           
41 SCBA Voice Amplification Devices 10,313           10,313         20,626           
42 Apparatus Bay Floor Refurbishment Station 71 13,200         13,200           
43 Extractor Washing Machine 9,200           9,200             
44 Fire Station 76 1,124,897      3,055,244      365,901       4,546,042      
45 Hydraulic Extrication Tool Package 50,000           50,000           
46 Fire Station 77 1,322,143    1,322,143      

Total 797,205         2,083,668      3,782,713    1,174,897      3,055,244      1,688,044    12,581,771    

Funding Summary, Fire Department
General Fund 797,205         1,858,268      2,102,713    1,174,897      3,055,244      1,688,044    10,676,371    

Airport Fund 35,000           35,000           
Fire Impact Fees 190,400         1,680,000    1,870,400      

Human Resources
47 Human Resources Software for Applicants and Onboarding 25,000           25,000           

Total 25,000           25,000           

Funding Summary, Human Resource
General Fund 25,000           25,000           



# Description FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Total
Information Technology

48 IT Physical Space Consolidation 500,000         500,000         
50 Microsoft Office 365 Migration 95,000           95,000           
52 Telephone System Replacement 175,000         175,000         
54 Advanced Threat Protection Sandbox 50,000           50,000           
55 Vehicle Replacement 30,000           30,000           
56 Prescott Public Library Camera Upgrade Project 32,000           32,000           

Total 882,000         882,000         

Funding Summary, Information Technology
General Fund 882,000         882,000         

Parking Garage
57 Replacement of North East Stairs 410,000         410,000         

Total 410,000         410,000         

Funding Summary, Parking Garage
General Fund 410,000         410,000         

Police Department
58 Vehicle Replacements 895,661         230,000         1,125,661      
59 Fleet Cameras/Interview Room Cameras 76,000           76,000           
60 Mobile Emergency Command Center 300,000         300,000         
61 Police Facility Improvements 250,000         2,000,000    250,000         3,000,000      5,500,000      

Total 971,661         780,000         2,000,000    250,000         3,000,000      7,001,661      

Funding Summary, Parking Garage
General Fund 971,661         530,000         1,060,000    132,500         1,590,000      4,284,161      

Impact Fees 250,000         940,000       117,500         1,410,000      2,717,500      



# Description FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Total
Recreation Services

62 Open Space Acquisition 1,800,485      1,800,485      
63 West Granite Creek Park Improvements 1,000,000      1,000,000      
64 Peavine to Glassford Hill Trail Connection Grant 81,000           
65 Goldwater Lake Ramada Refurbishment 20,000           20,000           
66 Picnic Tables 15,000           15,000         15,000           45,000           
67 Goldwater Lake Expansion 1,220,000      1,220,000      
68 Granite Creek Corridor Improvements 1,000,000      1,000,000    2,000,000      
69 Portable Stage 200,000         200,000         
70 Camping - Willow Lake 200,000         200,000         
71 Trail Fencing 180,000         180,000         
72 Parks Maintenance Shop 150,000         150,000         
73 Pavement Preservation 100,000         100,000         100,000       300,000         
74 Vehicle Replacements 80,000           80,000           
75 Watson Lake Ramada Roof Replacement 21,000           21,000           
76 Playground Component Replacements 20,000           20,000         20,000           20,000           20,000         100,000         
77 Roughrider Park - Lower Field Stadium - Seating Concrete Cap 80,000           80,000           
78 Mountain Bike Competitive Track - Pioneer Park 40,000           40,000           
79 Willow Lake Southshore Parking 200,000         200,000         

Total 2,916,485      3,171,000      1,035,000    240,000         235,000         120,000       7,636,485      

Funding Summary, Recreation Services
General Fund 520,000         3,171,000      1,020,000    200,000         220,000         120,000       5,251,000      
Streets Fund 1,800,485      1,800,485      

Grant Fund 81,000           81,000           
Bed Tax 40,000           40,000           

Park Impact Fees 515,000         15,000         15,000           545,000         

Recreation Services - Golf Course
80 Golf Course Irrigation System Consulting 25,000           25,000           
81 Centennial Center Equipment 20,000           20,000           
82 Manzanita Grill Equipment 8,000             8,000             8,000           8,000             8,000             40,000           
83 Golf Course Equipment 61,000           53,000         92,000           92,000           298,000         
84 Irrigation Improvements - North and South Golf Course 50,000           100,000       100,000         250,000         
85 Antelope Hills New Parking Area 50,000           50,000           
86 Golf Course Bunkers Improvements 45,500           45,500           45,500         136,500         
87 Golf Course Tee Renovations 25,000           25,000           25,000         75,000           
88 Golf Course Cart Path Paving 10,500           10,500         10,500           10,500           10,500         52,500           
89 Golf Operations Equipment 20,000           20,000           
90 Golf Cart Barn Surfacing 35,000           35,000           
91 Golf Cart Replacement 600,000         600,000         

Total 53,000           305,000         171,500       781,000         210,500         81,000         1,602,000      

Funding Summary, Golf Course
Golf Course Fund 53,000           269,500         161,000       745,500         200,000         45,500         1,474,500      

Bed Tax 35,500           10,500         35,500           10,500           35,500         127,500         



# Description FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Total
Regional Communications

92 Replacement Consoles 150,000         150,000         300,000         
Total 150,000         150,000         300,000         

Funding Summary, Regional Communcations
General Fund 150,000         150,000         300,000         

Total Funding Requests 27,261,162    19,534,465    16,029,213  32,145,897    27,249,212    5,029,960    126,291,337  

Total Funding Summary
General Fund 5,914,071      9,238,190      5,699,838    2,429,897      6,113,712      3,118,960    32,887,063    
Streets Fund 1,800,485      1,800,485      

Fire Impact Fee 190,400         1,680,000    1,870,400      
Police Impact Fee 250,000         940,000       117,500         1,410,000      2,717,500      

Park Impact Fee 515,000         15,000         15,000           545,000         
Facilities Maintenance 250,000         250,000         

Golf Course Fund 53,000           269,500         161,000       745,500         200,000         45,500         1,474,500      
Bed Tax 35,500           10,500         75,500           10,500           35,500         167,500         

Grants 18,167,425    9,265,875      7,522,875    28,777,500    19,500,000    1,830,000    84,543,889    
Airport Fund 811,181         35,000           35,000           

Total Funding Summary 27,261,162    19,534,465    16,029,213  32,145,897    27,249,212    5,029,960    126,291,337  



# Title Funding FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Total

PUBLIC WORKS CAPITAL PROJECTS
Street Circulation

93 Corsair Avenue Extension S,W,GR 2,575,000    2,575,000     
94 Willow Creek Road Curve Realignment S 2,015,000    2,015,000     
95 Intersection Signalization Project S 220,000       200,000      20,000         200,000       20,000         200,000      860,000        
96 Sidewalk Repair and Replacement Program S 50,000         310,000      310,000       310,000       310,000       310,000      1,600,000     
97 SR89 Widening - Dells S 1,000,000    3,000,000    6,000,000    10,000,000   

Total 4,860,000    510,000      1,330,000    3,510,000    6,330,000    510,000      17,050,000   

Street Reconstruction
98 Penn Avenue and Eastwood Drive Reconstruction S,W,WW 3,370,649    2,750,000   6,120,649     
99 S Summit Ave/S McCormick St/Beach Ave/Goodwin St Reconstruction S,W,WW 300,000       300,000        

100 Robinson Drive Reconstruction S,W,WW 400,000       400,000        
101 Miscellaneous Streets Projects S 300,000       350,000      350,000       350,000       350,000       350,000      2,050,000     
102 W Merritt Avenue Reconstruction S,W,WW 50,000        250,000       2,275,000    2,575,000     
103 McCormick Street Reconstruction - Gurley Street to Grove Avenue S,W,WW 200,000       2,000,000    2,200,000     
104 E Willis Street Reconstruction S,W,WW 450,000       2,500,000   2,950,000     
105 Gail Gardner Way Improvements S 130,000       1,500,000   1,630,000     

Total 4,370,649    3,150,000   800,000       4,625,000    930,000       4,350,000   18,225,649   

Street Preservation, Rehabilitation and Maintenance
106 Pavement Preservation Program S 11,000,000  7,000,000   8,500,000    8,500,000    8,500,000    8,500,000   52,000,000   

Total 11,000,000  7,000,000   8,500,000    8,500,000    8,500,000    8,500,000   52,000,000   

Drainage
107 Willow Creek Berm Improvement S,GR 400,000      400,000        
108 Carleton Street Neighborhood Reconstruction and Drainage Improvements S 250,000       2,250,000   2,500,000     
109 Sheldon Street Drainage Improvements S 100,000       1,000,000   1,100,000     

Total 400,000      350,000       3,250,000   4,000,000     

Water Distribution
110 Main Line Replacements S,W,WW 3,344,000    2,660,000   1,500,000    1,500,000    1,500,000    1,500,000   12,004,000   
111 Sundog Ranch Road Reconstruction and Water Line W 1,128,310    1,128,310     
112 Zone 24/27 Water Pipeline Upsizing - Thumb Butte Road to Upper Thumb Butte Tank W,WW 250,000       2,000,000   2,250,000     
113 Downtown Water Main Replacement W 150,000       1,650,000   1,500,000    3,300,000     
114 Quaka Crossing - YPIT Water Main Upgrade 50,000         1,200,000   1,250,000     
115 Zone 61 Water Main Upgrade S,W 2,243,300    1,156,700    3,400,000     
116 Arrowhead Distribution System Loop W 865,000       865,000        
117 SR69 Corridor Water Main W 470,000       200,000       1,330,000    2,000,000     
118 Buttermilk Drive Distribution System Loop W 259,000       259,000        
119 Zone 40 and Zone 41 Water Main Upgrades S,W 1,450,000    1,450,000     
120 Green Lane and Yakashba Water Main Upsizing W 1,914,000    1,914,000     
121 North Airport Distribution System Loop W 1,071,000    1,071,000     
122 Zone 48 Distribution System Loop W 500,000       500,000        
123 Wilkinson/Larry Caldwell Drive Water Main Upsizing W 650,000      650,000        
124 Zone 42 Pipeline Upgrade S,W,WW 175,000      175,000        

Total 4,922,310    7,510,000   6,837,300    4,306,700    6,315,000    2,325,000   32,216,310   



# Title Funding FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Total

Water Production
125 Water Production and Intermediate Pump Station, Tanks and Pipeline WIFA 15,000,000  14,540,000 29,540,000   
126 Zone 41 Mingus Pump Station, Tank and Pipeline W 3,083,141    1,200,000   4,283,141     
127 Production Well No. 5 AP - New W 2,250,000    2,250,000     
128 Zone 56 Tank and Pipeline and Zone 7 Pump Station W 882,000       3,482,000   4,364,000     
129 Zone 16 Virginia Pump Station, Haisley Tank and Pipelines, and Haisley Road Reconstruction S,W 750,000       750,000        
130 Zone 30 Pump Station W 200,000       2,181,000   2,381,000     
131 Zone 51 Water Main Connect to Northwest Regional Tank W 200,000       1,400,000   1,600,000     
132 Production Well No. 3 CV - Rehabiliation W 215,000      2,500,000    2,715,000     
133 Production Well No. 2 CV - Rehabilitation W 200,000      3,000,000    3,200,000     
134 Granite Creek and Willow Creek Dam Repairs W 100,000      100,000        
135 Upper Rancho Vista Pump Station Upgrade W 800,000       800,000        
136 Production Well No. 6 AP - New W 300,000       3,000,000    3,300,000     
137 Zone 40 Cedarwood Tank Upsizing W 225,000       750,000       975,000        
138 Production Well No. 1 CV - Rehabilitation W 200,000       3,000,000    3,200,000     

Total 22,365,141  23,318,000 7,025,000    6,750,000    59,458,141   

Water Quality
139 Watson and Willow Lakes Enhancement Program (TMDL) S,W,WW 75,000                279,038         279,038         279,038         279,038        279,038 1,470,190     

Total 75,000         279,038      279,038       279,038       279,038       279,038      1,470,190     
Wastewater Collections

140 Centralization - SR89 Lift Station WIFA 2,880,000    1,000,000   3,880,000     
141 Centralization - Sundog Trunk Main, Phase B WIFA 2,366,000    1,000,000   3,366,000     
142 Sundog Trunk Main, Phase C W,WW 2,160,957    3,950,000   2,400,000    8,510,957     
143 Centralization - Airport Trunk Main WIFA 500,000       500,000        
144 Willow Creek Gravity Sewer WW 200,000       2,450,000   2,650,000     
145 Unsewered Areas WW 100,000       100,000        
146 Prescott Lakes Parkway Lift Station WW 275,000      275,000        
147 Montezuma Trunk Main Upsizing WW 268,000      1,427,000    1,695,000     
148 Hassayampa Sewer Trunk Main Upsizing WW 275,000       2,812,000    3,087,000     
149 Willow Creek Trunk Main Upsize WW 317,600       2,858,400    3,176,000     
150 Willow Creek Road, Rosser Street and Demerse Street Area Sewer Main Upsize S,W,WW 250,000       2,568,400    2,818,400     
151 5th Street, 6th Street and Hillside Sewer Main Upsize W,WW 821,000       821,000        
152 Gurley, Sheldon, EZ Street and Roughrider Improvements WW 542,000      542,000        
153 Montezuma and Gurley Street Improvements WW 215,000      215,000        
154 Shadow Valley Drive and Archers Path WW 42,000        42,000          

Total 8,206,957    8,943,000   4,102,000    3,379,600    6,247,800    799,000      31,678,357   

Wastewater Treatment
155 Centralization - Airport WRF Expansion, Phase 2 WIFA 1,000,000   10,000,000  7,750,000    18,750,000   
156 Centralization - Sundog Equalization Basin and Plant Decommissioning WW 800,000       1,500,000    2,300,000     
157 Centralization - Effluent Tank, Pipeline and Conversion 350,000       3,150,000    3,500,000     

Total 1,000,000   1,150,000    13,150,000  9,250,000    24,550,000   
Solid Waste

N/A Animal Proof Garbage Carts SW 25,000         25,000          
N/A 10-yd Roll Off Boxes SW 21,100         21,100          
158 Transfer Station Master Plan SW 200,000       200,000        
159 Solid Waste Maintenance Building SW 200,000       200,000       400,000        

Total 46,100         400,000       200,000       646,100        



# Title Funding FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Total

Facility, Vehicles, Other Capital
160 New/Replacement Vehicles S,SW 1,290,000    1,290,000     
160 Carryover Replacement Vehicles S,W,WW,SW 1,950,270    1,950,270     
161 Spreader Racks and Cinder Mix Station S 500,000       500,000      1,000,000     
162 Miscellaneous Water and Wastewater Projects W,WW 462,600       949,500      525,000       550,000       550,000       550,000      3,587,100     
163 Aerial, Digital Elevation Model, Contours S,W,WW 109,759       110,000       219,759        
164 Snow Plow Equipment S 90,000         90,000          
165 City Shop Underground Storage Tank S,W,WW 30,000         30,000          
166 Impact Fee Ordinance Project W,WW 225,000       225,000        
167 Water and Wastewater Model Updates W,WW 110,150       110,150        
168 Transfer Station Paving S,SW 250,000       250,000        

Total 4,432,629    1,449,500   860,150       910,000       550,000       550,000      8,752,279     

Total Public Works Projects 60,278,786  53,559,538 31,283,488  45,610,338  38,751,838  20,563,038 250,047,026  

Funding Sources, Public Works
Streets Fund S 18,542,702  10,210,440 10,470,440  16,372,107  16,052,440  16,354,190 88,002,319   

County Contribution for Drainage Projects CC 700,000       700,000        
Streets Impact Fee Fund S 200,000       600,000       1,200,000    2,000,000     

Grants Fund GR 222,635       150,000      372,635        
Solid Waste Fund SW 2,146,100    400,000       325,000       2,871,100     

Water Fund W 10,395,246  17,825,233 13,048,662  7,366,302    5,944,010    1,952,860   56,532,313   
Water Impact Fee Fund W 3,409,604    4,761,943   1,039,402    3,566,675    1,135,750    585,000      14,498,374   

Aquifer Protection Fee W 70,500         263,378      263,378       263,378       263,378       263,378      1,387,390     
Wastewater Fund WW 1,813,272    7,829,430   4,224,608    6,334,476    5,166,660    1,407,610   26,776,056   

Wastewater Impact Fee Fund WW 71,770         2,762,000   1,636,998    782,400       1,239,600    6,492,768     
WIFA Loan Proceeds WIFA 22,906,957  9,757,114   10,000,000  7,750,000    50,414,071   

Total Public Works Funding Sources 60,278,786  53,559,538 31,283,488  45,610,338  38,751,838  20,563,038 250,047,026  



Airport Pavement Preservation Program – City
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
90170
Ranking: 07 of 10

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 140,000 140,000 157,133 157,133 1,165,405 248,468 190,916 1,761,922
Total 140,000 140,000 0 157,133 157,133 1,165,405 0 0 248,468 190,916 1,761,922

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

140,000 140,000 157,133 157,133 1,165,405 248,468 190,916 1,761,922

Total 140,000 140,000 0 157,133 157,133 1,165,405 0 0 248,468 190,916 1,761,922

Project/Equipment Description
FY21: Runway 3L/21R, TWY A Crack Seal & Seal Coating (Base Bid + Alternate 1)
FY22: Runway 3L/21R Overlay, Runway 12/30 (Section 10), TWY E & F, Crack Seal & Seal coat and markings
FY 25: Runway 3L/21R, TWY A Crack Seal & Seal Coating
FY 26: Runway 12/30 Seal Coat

Operating Budget Impact
Proper pavement maintenance, to include crack seal and seal coating on a regularly scheduled basis will allow the City to maximize the useful life cycle of airport pavements and reduce the needs for more costly pavement 
overlays and/or reconstruction.

Justification (Benefit to Community or Legal Requirement)
The Airport Pavement Preservation program (APPP) is designed to provide for the maintenance and repair of all pavements operated and maintained by the Airport.  The implementation of an effective APPP ensures that 
proper pavement maintenance, both preventative and rehabilitative, is performed on a regularly scheduled basis, to ensure the airfield pavements reach their full useful life cycle.  Maintaining the airport's pavements in 
good condition is a critical safety issue that affects all aircraft, pilots, and passengers that use the airport. The parallel runway (3L/21R) used by general aviation is experiencing extreme cracking and if not maintained with 
appropriate pavement work will require it to be closed for general aviation use.
The FAA, State of Arizona (ADOT) and the City have invested large amounts of capital to develop the Airport.  This includes the construction of runways, taxiways and aircraft parking ramps through FAA Airport Improvement 
Program (AIP) grants, ADOT state aviation grants, and City Capital funds.  As a condition of acceptance of each federal and state grant, the City agrees to implement an effective APPP to maintain all the airport pavement.  
These maintenance items include routine crack seal and seal coat projects, pavement overlays, and pavement reconstruction.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan

1



Airport Master Lock and Badging System
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
90171
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 25,000 25,000 0 0
Construction 150,000 150,000 150,000
Total 25,000 25,000 0 150,000 150,000 0 0 0 0 0 150,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

25,000 25,000 150,000 150,000 150,000

Total 25,000 25,000 0 150,000 150,000 0 0 0 0 0 150,000

Project/Equipment Description
FY21 - Design and Construct an upgraded airport master lock and key and badging system for all airport facilities.  This will be coordinated with the new Commercial Service Terminal, as well as the Perimeter Upgrades 
Security project in FY21.

Operating Budget Impact
The airport replaces/changes-out locks on every hangar prior to a new tenant taking possession of the unit.  In going with a modern computer based/electronic system, coordinated with the Security Upgrades, all systems 
will work together.  Therefore this portion of the overall system is very small in comparison.

Justification (Benefit to Community or Legal Requirement)
The City of Prescott is responsible for the safety and security of the airport and its facilities.  The City uses a master key system for all city-operated buildings (aircraft storage hangars, terminal, admin building, gate pad 
locks, etc.).  The current master key system has been in place for at least the past twenty (20) years.  The current key is an easily copied type that can be done in any hardware store or locksmith.  Even though the keys are 
marked "Do Not Duplicate" airport staff has run into many instances over the years where tenants have provided extra keys to friends, business partners, etc.  Designing and constructing this upgrade in conjunction with 
the new Commercial Service Terminal, and the Airport Perimeter Security Upgrades being completed in FY21, all systems will be modern and integrated.
Should the air carrier desire to move to using more 61 seat or greater aircraft the airport security classification with Transportation Security Administration will be moved from a Category IV to a Category III airport and will 
require a full security program and badging of everyone with access to the airfield.  This project will also allow for costs associated with the implementation of the security requirements to move to a Category III airport.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan

2



Runway 3R/21L Extension Focused Planning Study
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
20011
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Other 200,000 140,000 60,000 60,000 60,000
Total 200,000 140,000 60,000 0 60,000 0 0 0 0 0 60,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

200,000 140,000 60,000 60,000 60,000

Total 200,000 140,000 60,000 0 60,000 0 0 0 0 0 60,000

Project/Equipment Description
FY21: Completion of Runway 3R/21L Extension Focused Planning Study

Operating Budget Impact
Ultimately, by extending the runway length there will be additional budget impact of pavement preservation, additional lighting, and signage required.

Justification (Benefit to Community or Legal Requirement)
As part of the City's long-term efforts to construct a replacement airline terminal to support larger commercial airline aircraft, it is necessary to upgrade the main runway to support service by larger (and heavier) regional 
airline aircraft and the next generation of air tankers used by the US Forest Service.  At the request of the Federal Aviation Administration (FAA), this planning study began in FY20 to evaluate the ultimate desired length of 
Runway 3R-21L to accommodate both the current 50-seat regional jet being used by the commercial carrier but also the critical aircraft (Embraer 170/175) as designated in the Airport Master Plan.  The study looks at not 
only the length of the runway to meet air carrier demands, but also additional needs such as a relocated Air Traffic Control Tower and Aircraft Rescue and Firefighting facility to meet FAA Part 139 requirements. This design 
and construction will ultimately lengthen Runway 3R-21L and parallel taxiway C and relocate the Runway 21L Instrument Landing System to the northeast to a length determined by this Planning Study, anticipated to be an 
additional 2,381-3,381 additional feet in length.

Council Goal or Priority Level
Stronger local Economy & Expanded Tax Base - Development of our airport as an "Economic Engine"
Better Mobility through Improved Roads & Transportation System - Air Service to alternative hubs.

Expenditure Plan

Funding Plan

3



New Terminal – Furniture, Fixtures, and Equipment
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

150,000 100,000 50,000 50,000 50,000

Total 150,000 100,000 50,000 0 50,000 0 0 0 0 0 50,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

150,000 100,000 50,000 50,000 50,000

Total 150,000 100,000 50,000 0 50,000 0 0 0 0 0 50,000

Project/Equipment Description
FY20-21: Construction of a new Commercial Air Service passenger terminal.  In conjunction with the new passenger terminal, this project and funds will handle the City's procurement of the inbound 
and outbound baggage handling system for the terminal.  The Fixtures, Furniture, and Equipment (FFE) is not an eligible item for funding within a Federal grant and by the city procuring the FFE, it 
will save the City from incurring additional overhead and profit costs if the contractor were to procure it.

Operating Budget Impact
The FFE equipment may need to be periodically repaired or replaced as it ages, but do not expect any ongoing impact to operating budget and will be one time procurement.

Justification (Benefit to Community or Legal Requirement)
The design and construction of a new airline terminal is necessary to support larger capacity commercial aircraft.  The current facility is over 70 years old and has far surpassed its useful life. 
Prescott Regional Airport - Ernest A. Love Field is in need of a new airport terminal, for a number of reasons, including lack of passenger queuing space, lack of airline operating space, lack of 
security processing space (preventing integration of new security technology, lack of landside facilities, as well as antiquated and/or undersized utilities. Additionally, a replacement terminal is 
needed as portions of the exisiting terminal complex are situated within current and future protected airspace and airport areas.  The new terminal will provide a facility capable of handling current 
and future airline service needs for the greater Prescott area.  Incorporated into a new terminal will be all items necessary to meet FAA and TSA requirements.

The existing airline terminal was constructed in 1948, and expanded in 1958.  In 2008 the City installed a temporary modular building to support airline service by Horizon Air utilizing a 70-seat 
turboprop aircraft.  Including the 2008 improvements, the airline terminal provides approximately 5,900 square feet to support airline operations, federally-mandated Transportation Security 
Administration screening checkpoint, office space, restaurant, rental car office and public restrooms.  The terminal parking lot provides parking spaces for approximately 110 vehicles.
In 2018 in preparation for new airline service with United Express operated by SkyWest Airlines, the Airport procured more seating for the gate area and some non-sterile seating area by the 
fireplace in the current terminal.  Since this equipment is new and in good condition, we will be able to re-purpose this seating reducing the overall budget needed for FFE.  This budget will 
encompass, but not limited to, pedestrian control stanchions, concession furniture (table and chairs), exterior patio furniture (tables, chairs, and benches), power stations, art display cabinets, 
ground transportation/information kiosks, interior seating for baggage claim area and ticketing areas, hotel information boards, and blinds. Due to expanded air carrier service and flight schedules, 
an additional hold room is being added and will require the purchase of additional seating.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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TSA Wing Removal
General Project Data
Project Type: Operating Capital
Department/Division:  Airport - 74/Terminal Operations - 7405 

Project Account No.:
21005
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 35,000 35,000 35,000
Total 0 0 0 35,000 35,000 0 0 0 0 0 35,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

35,000 35,000 35,000

Total 0 0 0 35,000 35,000 0 0 0 0 0 35,000

Project/Equipment Description
This project will remove/relocate the modular wing currently being utilized for TSA screening and gate hold area at the existing terminal.

Operating Budget Impact
Removal of this TSA Modular building will decrease utility costs associated with its utilization

Justification (Benefit to Community or Legal Requirement)
Once the new terminal has been completed this modular building will no longer be needed at the existing terminal.  In addition, once Taxiway C has been relocated, this building penetrates 
imaginary surfaces required by the Federal Aviation Administration for safety purposes and needs to be removed/relocated.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan

5



Vehicle Replacement – Airport
General Project Data
Project Type: Vehicle Replacements and Additions
Department/Division:  Airport - 74/Airport Operations - 7405 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

75,000 78,000 0 230,000 175,000 175,000 400,000 1,000,000 1,980,000

Total 75,000 78,000 0 0 0 230,000 175,000 175,000 400,000 1,000,000 1,980,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

75,000 78,000 0 230,000 175,000 175,000 400,000 1,000,000 1,980,000

Total 75,000 78,000 0 0 0 230,000 175,000 175,000 400,000 1,000,000 1,980,000

Project/Equipment Description
FY21 - $55,000 - Purchase of New Admin Vehicle - move to FY22
FY22 - One (1) new Operations Truck with snowplow; Polaris ATV with snow attachments; Sweeper Liquid Recovery System (Glychol); acquire used Runway Snow Broom
FY23 - One (1) new Operations Truck with snowplow; Snow Melt/Sand Spreader for dump truck/plow
FY 24 - Truck #3 (fleet ID#1278) Replacement; Truck #5 (fleet ID#1215) Replacement; Truck #6 (fleet ID #1216) Replacement
FY 25 - Truck #1 (fleet ID#1279) Replacement; and Sweeper (fleet ID #1361) Replacement
FY 26 - Purchase new Snow Removal Equipment (once ARFF/Maintenance facility is constructed in FY2024)

Operating Budget Impact
Reduction in annual vehicle or equipment maintenance costs incurred by aging fleet.
Purchase more efficient vehicles resulting in lower fuel and maintenance costs.
Equip replacement vehicles with appropriate tools and/or systems to enable staff to perform tasks safely and efficiently, increasing overall productivity while decreasing potential risk of injury or 
other hazards to personnel while working in the field.

Justification (Benefit to Community or Legal Requirement)
The Fleet Services Division manages vehicle and equipment replacement within the City. General guidelines for replacement vary based upon vehicle and equipment type. Example guidelines 
include six years/150,000 miles for police patrol vehicles, and ten years/100,000 miles for light fleet vehicles. The guidelines are used to identify potential vehicles and equipment for replacement. 
Any asset identified for replacement is then individually scrutinized (maintenance history, utilization, outdated safety features, etc.) prior to being placed on the replacement list.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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Bottleneck Hangar Complex Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 221,888 221,888
Total 0 0 0 0 0 221,888 0 0 0 0 221,888

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

0 221,888 221,888

Total 0 0 0 0 0 221,888 0 0 0 0 221,888

Project/Equipment Description
This project will upgrade services available for the tenants in the City owned hangar complex, known as the Bottleneck hangars.
FY22: Add WiFi capabilities for pilots to be able to utilize their flight planning software, crack seal and pavement preservation, and addition of an aircraft wash rack for compliance with the airport's Storm water Pollution 
Prevention Plan (environmental determination, design, and construction)
FY22: Crack seal & pavement preservation

Operating Budget Impact
Proper pavement maintenance, to include crack seal & seal coating on a regularly scheduled basis will allow the City to maximize the useful life cycle of airport pavements and reduce the need for more costly pavement 
overlays and/or reconstruction.

Justification (Benefit to Community or Legal Requirement)
This project is improve the services available to those tenants in the City-owned Bottleneck Hangars and ensure the pavement is maintained properly outside their hangars to operate on.  In addition, a designated aircraft 
wash area is needed for compliance with the airport's Storm water Pollution Prevention Plan

Council Goal or Priority Level
Goal #2: Economic Development - providing an environment to enable prosperity and job creation by providing great services.
Goal #3: Quality of Life - A clean and safe city that provides superior essential services and enhances opportunities that all for retention and attraction of people who want to live, learn, work, and play in Prescott

Expenditure Plan

Funding Plan
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Fuel System
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment Purchase 0 100,000 100,000
Total 0 0 0 0 0 100,000 0 0 0 0 100,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

0 100,000 100,000

Total 0 0 0 0 0 100,000 0 0 0 0 100,000

Project/Equipment Description
FY22: Purchase replacement Diesel & Unleaded Fuel Dispensing system for airport vehicles and equipment. Increase generator capacity for the airfield lighting system.

Operating Budget Impact
Having the fuel tanks located on the north side of the airport will allow for less driving to the opposite side of the airport to fuel vehicles. In addition, it creates greater safety not having to cross movement areas.

Justification (Benefit to Community or Legal Requirement)
The airport's current diesel and unleaded fuel tanks are located in the aviation fuel far owned by Legend Aviation (formerly owned by the City). The tanks were installed in 1998 and the airport needs to have a sole-use 
source of fuel. The new system will also provide back-up emergency fuel to the airport's emergency generator that supports the airfield lighting system.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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T-Shade Construction
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
18035
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 1,000,000 1,000,000
Total 0 0 0 0 0 0 1,000,000 0 0 0 1,000,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

0 1,000,000 1,000,000

Total 0 0 0 0 0 0 1,000,000 0 0 0 1,000,000

Project/Equipment Description
FY23 - Design and construct T-Shades at the Bottleneck Hangar area to replace the T-Shades that were demolished in preparation for construction of a replacement terminal.  This includes all 
necessary environmental requirements.

Operating Budget Impact
In order to facilitate the terminal construction, one row of hangars and one row of T-Shades will be  demolished in early summer 2020 and need to be  re-built.

Justification (Benefit to Community or Legal Requirement)
In order to facilitate the construction of a replacement terminal, one row of  T-Shades were demolished in Fall 2019 and need to be  re-built.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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TWY C Realignment, RIM & Hotspot Mitigation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
19607
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 850,000 850,000 0 0
Construction 9,000,000 9,000,000 5,525,000 14,525,000
Total 850,000 850,000 0 9,000,000 9,000,000 5,525,000 0 0 0 0 14,525,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(Federal)

807,500 807,500 8,815,000 8,815,000 5,248,750 14,063,750

740 - Airport Fund 
(State)

21,250 21,250 92,500 92,500 138,125 230,625

740 - Airport Fund 
(City)

21,250 21,250 92,500 92,500 138,125 230,625

Total 850,000 850,000 0 9,000,000 9,000,000 5,525,000 0 0 0 0 14,525,000

Project/Equipment Description
FY20: CATEX and Design realignment/relocation of Taxiway C, parallel to Runway 3R-21L (primary runway) offset to the north to provide 400 feet between runway and taxiway center-lines per FAA 
separation requirements and Hotspot mitigation. Per FAA request, this project was designed to be bid in two phases for construction in FY21 (Phase I) and construction in FY22 (Phase II).  The bid for 
Phase I will have a bid alternate to include Phase II in the event federal funding for both phases becomes available in FY21.
FY21-22:  Construct realignment/relocation of Taxiway C, parallel to Runway 3R-21L (primary runway) offset to the north to provide 400 feet between runway and taxiway center-lines per FAA 
separation requirements.

Operating Budget Impact
The positive impact to the operating budget is the potential to charge up to 5% of the grant amount towards staff reimbursements.  This project could reduce the amount of staff salaries paid by the 
airport fund in the amount of approximately $500,000 during the course of design and construction.

Justification (Benefit to Community or Legal Requirement)
As part of the City's long-term efforts to construct a replacement airline terminal to support larger commercial airline aircraft, it is necessary to meet all the separation requirements for use of the 
airport by the ultimate design aircraft.  FAA Standards, for Runway 3R-21L based upon its classification, requires 400 feet from runway center-line to parallel taxiway center-line.  The existing 
separation between Runway 3R-21L and Taxiway-C center-line is only 325 feet.  Without the additional separation, the desired extension and strengthening of this runway will limit the type of 
aircraft utilizing Prescott for commercial service and air tanker operations.
This project also will mitigate two Runway Incursion "Hot Spots", resulting in a safer airfield for users.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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Replacement Airline Terminal
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
17608
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 100,000 100,000
Construction 11,600,000 6,756,180 4,843,820 4,020,820 8,864,640 1,000,000 9,864,640
Total 11,600,000 6,756,180 4,843,820 4,020,820 8,864,640 0 0 0 100,000 1,000,000 9,964,640

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(Federal)

8,000,000 4,972,827 3,027,173 2,449,000 5,476,173 950,000 6,426,173

740 - Airport Fund 
(State)

1,000,000 1,000,000 260,500 260,500 25,000 285,500

740 - Airport Fund (City) 2,600,000 783,353 1,816,647 1,311,320 3,127,967 100,000 25,000 3,252,967
Total 11,600,000 6,756,180 4,843,820 4,020,820 8,864,640 0 0 0 100,000 1,000,000 9,964,640

Project/Equipment Description
FY 17: CATEX for New Terminal Site
FY19: Design relocation of facilities, as required for new terminal location; Design Terminal Building
FY20: Construct relocation of facilities as required and begin construction on new Terminal Building with supporting infrastructure
FY21: Complete construction on new Terminal Building with supporting infrastructure
FY25: Design of terminal expansion
FY26: Construction of terminal expansion.

Operating Budget Impact
A larger terminal will increase electrical, water and wastewater costs.  Additional janitorial costs are expected to maintain the facility.  Additional personnel will be needed to handle landside operations (terminal and parking lot).  Airport security 
personnel to oversee the Airport Security Program, to include background checks, fingerprinting and issuance of airport identification media.

Justification (Benefit to Community or Legal Requirement)
The design and construction of a new airline terminal is necessary to support larger capacity commercial aircraft.  The current facility is over 70 years old and has far surpassed its useful life. Prescott Regional Airport - Ernest A. Love Field is in need 
of a new airport terminal, for a number of reasons, including lack of passenger queuing space, lack of airline operating space, lack of security processing space (preventing integration of new security technology, lack of landside facilities, as well as 
antiquated and/or undersized utilities. Additionally, a replacement terminal is needed as portions of the exisiting terminal complex are situated within current and future protected airspace and airport areas.  The new terminal will provide a facility 
capable of handling current and future airline service needs for the greater Prescott area.  Incorporated into a new terminal will be all items necessary to meet FAA and TSA requirements.
The existing airline terminal was constructed in 1948, and expanded in 1958.  In 2008 the City installed a temporary modular building to support airline service by Horizon Air utilizing a 70-seat turboprop aircraft.  Including the 2008 improvements, 
the airline terminal provides approximately 5,900 square feet to support airline operations, federally-mandated Transportation Security Administration screening checkpoint, office space, restaurant, rental car office and public restrooms.  The 
terminal parking lot provides parking spaces for approximately 110 vehicles.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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Security Upgrades
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
13607
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 1,750,000 1,750,000 1,750,000
Total 0 0 0 1,750,000 1,750,000 0 0 0 0 0 1,750,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(State)

1,575,000 1,575,000 1,575,000

740 - Airport Fund 
(City)

175,000 175,000 175,000

Total 0 0 0 1,750,000 1,750,000 0 0 0 0 0 1,750,000

Project/Equipment Description
FY17 - Designed an upgrade of security fencing to include approximately 29,000 linear feet of fencing, with cameras, access control devices to meet FAA Runway Safety Action Team Report Item PRC-2006-006. -- This will 
coordinate with the design of the new Commercial Air Service passenger terminal, ARFF and Airport Operations Building, and the Master Lock System.
FY21 - Revalidate design and construct upgrades to include approximately 29,000 linear feet of fencing, with cameras, access control devices to meet FAA Runway Safety Action Team Report Item PRC-2006-006.

Operating Budget Impact
This project will include replacing the current access control system and motorized gates which will reduce the time airport maintenance and operations staff spend continually repairing the existing gates and access 
control system.  In addition, it will ultimately require the creation of an Airport Security Coordinator position to oversee the operation and administration of the access control system, airport badging system, and act as the 
primary airport security employee if the aircraft capacity exceeds 60 passengers.  This position will include salary and benefits and regular training costs.

Justification (Benefit to Community or Legal Requirement)
This project will increase safety and security for the entire airfield and is required to meet Runway Safety Action Team Report Item PRC-2006-006 which reads in part:
Implementation of a multi-tiered access control plan that would allow various levels of access based on the need/purpose of the user; and
Implementation of measures to prevent unauthorized pedestrian and vehicle access to the airfield.
The airport vehicle gate access control system is currently supported by keypad access only and pedestrian gates by a combination of keypad and padlock systems.  The current access control system allows anyone who 
has access to the code(s) access onto the airport which decreases the ability to prevent unauthorized access onto the airport.  The installation of a card-based access control system will provide enhanced access control and 
tracking of access onto the airport based upon individually-assigned access cards.
The airport does not currently have any security cameras to monitor the terminal, parking lots, access gates and the airfield in general.  The installation of a dedicated, airport-wide camera system in conjunction with the 
implementation of the access card-based system will dramatically improve the security and safety of the airport and its facilities.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base -- Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System – Air Service to alternative hubs

Expenditure Plan

Funding Plan
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New Terminal – Baggage Handling System
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
20008
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

500,000 500,000 80,000 580,000 580,000

Total 500,000 0 500,000 80,000 580,000 0 0 0 0 0 580,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(Federal)

580,000 580,000 580,000

Total 0 0 0 580,000 580,000 0 0 0 0 0 580,000

Project/Equipment Description
FY20 - Construction of a new Commercial Air Service passenger terminal.  In conjunction with the new passenger terminal, this project and funds will handle the City's procurement of the inbound 
and outbound baggage handling system for the terminal.  The Baggage Handling System is  an eligible item for funding within a Federal grant. By the city procuring the baggage handling system for 
the new terminal, the City will save from incurring additional overhead and profit costs if the contractor were to procure it.
FY21 - Due to federal, state, and local funding levels for the replacement terminal, the acquisition of the baggage handling system will be procured in FY21 when additional federal and state funding 
is anticipated to be available

Operating Budget Impact
The Baggage Handling System for the terminal will require the City ongoing maintenance as needed as well as additional electricity when it is being operated.  The system and belts only run during 
flight times and are turned off when airline personnel are not present.

Justification (Benefit to Community or Legal Requirement)
The design and construction of a new airline terminal is necessary to support larger capacity commercial aircraft.  The current facility is over 70 years old and has far surpassed its useful life. 
Prescott Regional Airport - Ernest A. Love Field is in need of a new airport terminal, for a number of reasons, including lack of passenger queuing space, lack of airline operating space, lack of 
security processing space (preventing integration of new security technology, lack of landside facilities, as well as antiquated and/or undersized utilities. Additionally, a replacement terminal is 
needed as portions of the exisiting terminal complex are situated within current and future protected airspace and airport areas.  The new terminal will provide a facility capable of handling current 
and future airline service needs for the greater Prescott area.  Incorporated into a new terminal will be all items necessary to meet FAA and TSA requirements.

The existing airline terminal was constructed in 1948, and expanded in 1958.  In 2008 the City installed a temporary modular building to support airline service by Horizon Air utilizing a 70-seat 
turboprop aircraft.  Including the 2008 improvements, the airline terminal provides approximately 5,900 square feet to support airline operations, federally-mandated Transportation Security 
Administration screening checkpoint, office space, restaurant, rental car office and public restrooms.  The terminal parking lot provides parking spaces for approximately 110 vehicles.
Currently, the airline terminal does not have an automated baggage handling system.  Baggage is processed manually through the TSA checkpoint for outbound baggage and then placed into a 
storage unit for the Airline personnel to take and load onto the aircraft.  Inbound baggage is placed on a small slide, in a caged area when passengers arrive but does not adequately meet the size 
needed for a full 50 seat aircraft.  An automated system will be necessary for the square footage of the new terminal.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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Runway 3R/21L Extension
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
21604
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 3,800,000 3,800,000
Land (or Row) 
Purchase

0 2,000,000 2,000,000

Construction 0 20,000,000 20,000,000 40,000,000
Other 500,000 500,000 500,000
Total 0 0 0 500,000 500,000 2,000,000 3,800,000 20,000,000 20,000,000 0 46,300,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(Federal)

500,000 500,000 1,900,000 3,610,000 19,000,000 19,000,000 44,010,000

740 - Airport Fund 
(State)

0 50,000 95,000 500,000 500,000 1,145,000

740 - Airport Fund 
(City)

0 50,000 95,000 500,000 500,000 1,145,000

Total 0 0 0 500,000 500,000 2,000,000 3,800,000 20,000,000 20,000,000 0 46,300,000

Project/Equipment Description
FY21: Environmental Analysis for the proposed Runway Extension
FY22: Land Acquisition required for Runway Extension
FY23 - Design of the Runway Extension to take the Runway to approximately 10,000 ft in length.
FY24/25 - Construction of the Runway Extension to approximately 10,00 ft in length.

Operating Budget Impact
Ultimately, by extending the runway length there will be additional budget impact of pavement preservation, additional lighting, and signage required.

Justification (Benefit to Community or Legal Requirement)
As part of the City's long-term efforts to construct a replacement airline terminal to support larger commercial airline aircraft, it is necessary to upgrade the main runway to support service by larger 
(and heavier) regional airline aircraft and the next generation of air tankers used by the US Forest Service.  This project will provide for the environmental, design and construction for the ultimate 
lengthening and strengthening of Runway 3R-21L.
Required infrastructure development to support this future airline growth using larger aircraft includes lengthening and strengthening the airport's primary runway (3R-21L) which is currently 7,619 
feet long and able to handle aircraft up to 100,000 lbs.  Based upon the conclusions developed during the 2019 Airport Master Plan Update, this project will ultimately lengthen the runway to a 
runway length of approximately 10,000 feet as identified on the Airport Layout Plan.  In FY20, the City and Airport staff, at the recommendation of the FAA, engaged in a Runway Extension Focused 
Planning Study to evaluate the optimal length of runway needed for the current and critical aircraft.
This project will ultimately lengthen Runway 3R-21L and parallel taxiway C and relocate the Runway 21L Instrument Landing System to the northeast to a length determined by the Planning Study, 
anticipated to be an additional 2,381-3,381 additional feet in length.

Council Goal or Priority Level
Stronger local Economy & Expanded Tax Base - Development of our airport as an "Economic Engine"
Better Mobility through Improved Roads & Transportation System - Air Service to alternative hubs.

Expenditure Plan

Funding Plan
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Runway 3L/21R Lighting and Signage
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 950,000 950,000
Total 0 0 0 0 0 950,000 0 0 0 0 950,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(State)

0 855,000 855,000

740 - Airport Fund 
(City)

0 95,000 95,000

Total 0 0 0 0 0 950,000 0 0 0 0 950,000

Project/Equipment Description
FY22 - Construction and installation of upgraded lighting and signage Runway 3L-21R.

Operating Budget Impact
Upon completion of this project, the operating budget will see a positive impact by reduction in electricity by utilizing LED lighting.

Justification (Benefit to Community or Legal Requirement)
This project is a safety related project. The existing lighting and signage of the general aviation, parallel Runway 3L/21R is over 20 years old and is in need of replacement.  Airfield inspections are 
conducted twice daily to ensure lighting is visible to aircraft. The installation of new lighting will include cost efficient, LED lighting which was installed on the Runway Rehab project that was 
completed on the primary, commercial service Runway 3R/21L in FY19.

Council Goal or Priority Level
Stronger Local Economy & Expanded Tax Base - Development of our airport as an "Economic Engine"
Better Mobility through Improved roads and transportation system - Air Service to alternative hubs.

Expenditure Plan

Funding Plan
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Airport Pavement Maintenance System – ADOT
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
13610
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 320,000 125,000 445,000
Total 0 0 0 0 0 320,000 0 125,000 0 0 445,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(State)

0 288,000 112,500 400,500

740 - Airport Fund 
(City)

0 32,000 12,500 44,500

Total 0 0 0 0 0 320,000 0 125,000 0 0 445,000

Project/Equipment Description
FY22 - ADOT APMS - Runway 12-30 1" Mill and Overlay
FY24 - ADOT APMS - Runway 3R/21L 1" Overlay
NOTE: This is not a grant, however the City pays ADOT 10% in advance of the design phase

Operating Budget Impact
Proper pavement maintenance, to include crack seal and seal coating on a regularly scheduled basis will allow the City to maximize the useful lifecycle of airport pavements and reduce the need for 
more costly pavement overlays and/or reconstruction.

Justification (Benefit to Community or Legal Requirement)
The Airport Pavement Preservation Project (APPP) is designed to provide for the maintenance and repair of all pavements operated and maintained by the Airport.  The implementation of an 
effective APPP ensures that proper pavement maintenance, both preventative and rehabilitative, is performed on a regularly scheduled basis to help make sure the airfield pavements reach their 
full useful life cycle.  Maintaining the airports pavements in good condition is a critical safety issue that affects all aircraft, pilots and passengers that utilize the airport.
The FAA, State of Arizona (ADOT) and the City have invested large amounts of capital to develop the Airport.  This includes the construction of runways, taxiways and aircraft parking ramps through 
FAA Airport Improvement Program (AIP) grants, ADOT state aviation grants, and City Capital funds.  As a condition of acceptance of each federal and state grant, the City agrees to implement an 
effective APPP to maintain all the airport pavement.  These maintenance items include routine crack seal and seal coat projects, pavement overlays, and pavement reconstruction.
The ADOT Airport Pavment Maintenance System (ADOT APMS) is a turn-key project in which the State of Arizona handles all project design, bidding, award of contract, and construction 
management.  For these projects, the City contributes a 10% match to the overall project and coordinates the construction work locally and with ADOT's select contractor.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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Aircraft Rescue Fire Fighting, Airport Ops & Maintenance, and Snow Removal Equipment 
Storage Facility
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
09310
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 800,000 800,000
Construction 0 8,000,000 8,000,000
Other 0 250,000 250,000
Total 0 0 0 0 0 250,000 800,000 8,000,000 0 0 9,050,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(Federal)

0 237,500 7,600,000 7,837,500

740 - Airport Fund 
(State)

0 6,250 720,000 200,000 926,250

740 - Airport Fund 
(City)

0 6,250 80,000 200,000 286,250

Total 0 0 0 0 0 250,000 800,000 8,000,000 0 0 9,050,000

Project/Equipment Description
FY22: Environmental Assessment for a combination-use Airport Rescue and Fire Fighting (ARFF), Airport Operations and Maintenance, and Snow Removal Equipment Facility.
FY23: Design for a combination-use Airport Rescue and Fire Fighting (ARFF), Airport Operations and Maintenance, and Snow Removal Equipment Facility.
FY24: Construction of a combination-use Airport Rescue and Fire Fighting (ARFF), Airport Operations and Maintenance, and Snow Removal Equipment Facility.

Operating Budget Impact
The construction of a new facility will result in new costs for utilities, janitorial and building maintenance.  However, some of the costs will be off-set by the closing/repurposing/demolition of the current 
airport fire station building. The airport is losing approximately $13,000 per year in revenue due to the use of an aircraft hangar and storage unit as a maintenance facility rather than renting it for aircraft 
storage.  This revenue should more than off-set the increase in expenses. The airport is losing additional potential ground lease revenue from the location of the current fire station;  the FBO has expressed 
interest in leasing the location to construct additional improvements to support aeronautical activities.

Justification (Benefit to Community or Legal Requirement)
The City is required by the Airport Operating Certificate issued by the FAA and Federal Aviation Regulation part 139 to provide dedicated aircraft rescue and fire-fighting (ARFF) services.  Part of the ARFF 
requirements include a maximum of a 3-minute response time by the primary ARFF vehicle to an aircraft incident scene, application of foam suppressing agent, and the creation of an escape route for 
passengers and crew.  Station 73 located on Clubhouse Drive was constructed in 1971 and is reaching the end of its useful service life.  While the ARFF unit is able to make the 3-minute response time from the 
current location, when the lengthening of the main runway  is accomplished the ARFF unit will no longer achieve the 3-minute requirement.  The construction of a new station located closer to mid-field will 
provide the Fire Department with the facility capable of meeting all future response times.  A newer facility will also provide better infrastructure to support ARFF operations.
In addition to the ARFF function, this facility will also support Airport Operations and Maintenance as well as storage for snow removal equipment.  The current airport maintenance facility is contained in an 
aircraft storage hangar with most equipment stored outdoors, subject to the elements, year round (mower, sweeper, bucket truck, snow plow).  This facility does not provide staff with a well-organized facility 
to store equipment, spare parts, tools, etc.  The airport operations office is currently located in the administration building, and will not be able to facilitate the new equipment required with the security 
upgrades planned.
The development of this combination-use facility will benefit both the Fire and Airport Departments.  The costs to operate the facility will be shared.  The development of this facility will also support other 
capital projects to include the construction of dedicated airport security camera system and the access control system.  This project will allow the ARFF,  airport operations, maintenance, safety and security 
functions to be housed in one location and will improve staff ability to complete each function more efficiently.  The FAA and ADOT have funded similar joint-use projects at the following Arizona airports:  
Flagstaff, Grand Canyon, Laughlin-Bullhead and Phoenix-Mesa Gateway.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan

17



RWY 3L/21R PAPI’s (Both Ends)
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
17607 - Design/Construct
Ranking: 04 of 10

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 195,000 195,000
Total 0 0 0 0 0 195,000 0 0 0 0 195,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(State)

0 175,500 175,500

740 - Airport Fund 
(City)

0 19,500 19,500

Total 0 0 0 0 0 195,000 0 0 0 0 195,000

Project/Equipment Description
FY22 - Design and Construct - Runway 3L and 21R Precision Approach Path Indicators (PAPI) Replacements.

Operating Budget Impact
The various lighting, signage and navigational aid systems for the airport's runways and taxiways have exceeded their useful life cycles and are in need of replacement to ensure the systems function properly.  Due to their 
advanced age (25-plus years), the systems are experiencing frequent outages and equipment is in need of replacement before they suffer complete failure.  Some system components are no longer supported by the 
manufacturer and replacement parts must be specially-made.  Upgrading the systems will ensure the systems operate properly, reduce maintenance costs, reduce replacement part costs and reduce electrical costs by 
upgrading to new LED lights, signs and navigational aids.
Airport staff inspects the airfield at least twice daily to ensure proper operation of all airfield lighting, signage and condition of pavement markings.  Items that are non-functioning or need preventative care are performed 
in-house by staff.  This requires the purchase of replacement parts and staff time to perform the repairs.  Tasks that are beyond staff's ability are contracted out to the private sector.  Typically this includes complex airfield 
electrical repairs, repairs to externally-supported systems by third party contractors, and pavement markings.

Justification (Benefit to Community or Legal Requirement)
The City is required by the Airport Operating Certificate issued by the FAA and Federal Aviation Regulation Part 139.311 marking, signs and lighting, to provide and maintain airfield lighting, signage and pavement markings.  
The Airport must properly maintain each marking, sign, or lighting system to include cleaning, replacing, or repairing any faded, missing or nonfunctinal item; keeping each item un-obscured and clearly visible; and ensuring 
that each item provides an accurate reference to the user.  The operations and maintenance of these systems are required to provide a safe operating environment.

Council Goal or Priority Level
1. Stronger Local Economy and Expanded Tax Base - Development of our airport as an “Economic Engine”
2. Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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Taxiway-D Rehabilitation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 160,000 160,000
Construction 0 1,560,000 1,560,000
Total 0 0 0 0 0 160,000 1,560,000 0 0 0 1,720,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(Federal)

0 1,482,000 1,482,000

740 - Airport Fund 
(State)

0 144,000 39,000 183,000

740 - Airport Fund 
(City)

0 16,000 39,000 55,000

Total 0 0 0 0 0 160,000 1,560,000 0 0 0 1,720,000

Project/Equipment Description
FY22 - Design for Taxiway-D Rehabilitation for 77,010 sq. yds.
FY23 - Construction of Rehabilitation of Taxiway-D between the D1 and D7 connectors

Operating Budget Impact
By completing this grant eligible project the airport will ultimately save money by not having to utilize city funds under the Airport Pavement Preservation Program.

Justification (Benefit to Community or Legal Requirement)
Taxiway-D is experiencing severe cracking and raveling.  It will also need to be structurally assessed for the aircraft the taxiway serves now and in preparation for larger, heavier commercial service 
aircraft in the future.

Council Goal or Priority Level
Stronger local economy & expanded tax base - Development of our airport as an "Economic Engine"
Better mobility through Improved Roads & Transportation System - Air Service to alternative hubs

Expenditure Plan

Funding Plan
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Wildlife Hazard Assesment
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
09323
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Other 0 150,000 150,000
Total 0 0 0 0 0 150,000 0 0 0 0 150,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(Federal)

0 142,500 142,500

740 - Airport Fund 
(State)

0 3,750 3,750

740 - Airport Fund 
(State)

0 3,750 3,750

Total 0 0 0 0 0 150,000 0 0 0 0 150,000

Project/Equipment Description
FY22 - Conduct a Wildlife Hazard Assessment and mitigation plan

Justification (Benefit to Community or Legal Requirement)
Following an FAA certification inspection, the FAA has asked the airport to conduct a wildlife hazard assessment and develop a supporting mitigation plan.

Council Goal or Priority Level
Stronger Local Economy & Expanded Tax Base - Development of our airport as an "Economic Engine"
Better Mobility through Improved Roads & Transportation System - Air service to alternative hubs

Expenditure Plan

Funding Plan
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West Ramp Rehabilitation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 85,000 85,000
Construction 0 565,000 565,000
Total 0 0 0 0 0 85,000 565,000 0 0 0 650,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(Federal)

0 536,750 536,750

740 - Airport Fund 
(State)

0 76,500 14,125 90,625

740 - Airport Fund 
(City)

0 8,500 14,125 22,625

Total 0 0 0 0 0 85,000 565,000 0 0 0 650,000

Project/Equipment Description
FY22 - Design mill and overlay (rehabilitation) of the West Ramp
FY23 - Construction of mill and overlay (rehabilitation) of the West Ramp

Justification (Benefit to Community or Legal Requirement)
The West Ramp is experiencing severe cracking and raveling, and is becoming a safety concern for users and will need a mill and overlay of new pavement.  This ramp is often used during fire 
season for the United States Forest Service, when additional aircraft are brought in for aerial firefighting operations.

Council Goal or Priority Level
Stronger Local Economy & Expanded Tax Base - Development of our airport as an "Economic Engine"
Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs.

Expenditure Plan

Funding Plan
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South Ramp and Perimeter Road Rehabilitation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 100,000 100,000
Construction 0 900,000 900,000
Total 0 0 0 0 0 0 1,000,000 0 0 0 1,000,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(State)

0 900,000 900,000

740 - Airport Fund 
(City)

0 100,000 100,000

Total 0 0 0 0 0 0 1,000,000 0 0 0 1,000,000

Project/Equipment Description
FY23 - Design and construct mill and overlay (rehabilitation) of the South Ramp, used for transient aircraft and the perimeter service road used by both Airport Operations as well as the Fixed Base 
Operator (FBO) to get to the terminal apron for fueling.

Justification (Benefit to Community or Legal Requirement)
The South Ramp is experiencing severe cracking and raveling, and is becoming a safety concern for users and will need a mill and overlay of new pavement.  Additionally, the perimeter service road 
used by Airport Operations and the Fixed Based Operator (FBO) to get to the terminal apron for fueling is deteriorating.

Council Goal or Priority Level
Stronger Local Economy & Expanded Tax Base - Development of our airport as an "Economic Engine"
Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs.

Expenditure Plan

Funding Plan
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North Ramp Rehabilitation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 140,000 140,000
Construction 0 1,400,000 1,400,000
Total 0 0 0 0 0 0 140,000 1,400,000 0 0 1,540,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(Federal)

0 1,330,000 1,330,000

740 - Airport Fund 
(State)

0 126,000 35,000 161,000

740 - Airport Fund 
(City)

0 14,000 35,000 49,000

Total 0 0 0 0 0 0 140,000 1,400,000 0 0 1,540,000

Project/Equipment Description
FY23 - Design mill and overlay (rehabilitation) of 58,800 sq yds on the North Ramp
FY24 - Construction of mill and overlay (rehabilitation) of 58,800 sq yds on the North Ramp

Justification (Benefit to Community or Legal Requirement)
The North Ramp is experiencing severe cracking and raveling, and is becoming a safety concern for users and will need a mill and overlay of new pavement.

Council Goal or Priority Level
Stronger Local Economy & Expanded Tax Base - Development of our airport as an "Economic Engine"
Better Mobility through Improved Roads and Transportation System - Air Service to alternative hubs.

Expenditure Plan

Funding Plan
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Runway 12-30 Lighting and Signage Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Airport - 74/Airport Capital - 7400 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 950,000 950,000
Total 0 0 0 0 0 0 0 0 0 950,000 950,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(State)

0 855,000 855,000

740 - Airport Fund 
(City)

0 95,000 95,000

Total 0 0 0 0 0 0 0 0 0 950,000 950,000

Project/Equipment Description
FY26 - Construction and installation of upgraded lighting and signage for Runway 12-30.

Operating Budget Impact
Upon completion of this project, the operating budget will see a positive impact by reduction in electricity by utilizing LED lighting.

Justification (Benefit to Community or Legal Requirement)
This project is a safety related project. The existing lighting and signage of the general aviation, cross-wind Runway 12-30 is over 20 years old and is in need of replacement.  Airfield inspections are 
conducted twice daily to ensure lighting is visible to aircraft. The installation of new lighting will include cost efficient, LED lighting which was installed on the Runway Rehab project that was 
completed on the primary, commercial service Runway 3R/21L in FY19, and planned for Runway 3L/21R in FY22.

Council Goal or Priority Level
Stronger Local Economy & Expanded Tax Base - Development of our airport as an "Economic Engine"
Better Mobility through Improved roads and transportation system - Air Service to alternative hubs.

Expenditure Plan

Funding Plan
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Granite Creek Corridor Master Plan Execution
General Project Data
Project Type: Capital Improvement Program
Department/Division:  City Manager - 22/City Manager Admin - 2200 

Project Account No.:
2502200
8418
19610
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 175,514 175,514 175,514 351,028
Construction 702,058 702,058 702,058 1,404,116
Total 0 0 0 877,572 877,572 877,572 0 0 0 0 1,755,144

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
250 - State Grant 438,786 438,786 438,786 877,572
250 - Grants - City 
Share

438,786 438,786 438,786 877,572

Total 0 0 0 877,572 877,572 877,572 0 0 0 0 1,755,144

Project/Equipment Description
This project includes implementing the Granite Creek Corridor Master Plan. It includes riparian area improvements (cross vein weirs, split & narrowed channels, and more), stormwater outfall improvements, trail 
improvements (trail surface, constructing or improving access points, retaining walls), and amenity additions (lighting, signage, and more).

Operating Budget Impact
The goal is to phase it over 2 fiscal years. The estimated cost to incorporate all improvements is $1,755, 143. Assuming a 50% match on any grants the city receives, that is approximately $877,572. Some grants allow for in-
kind services in lieu of dollars. This could potentially decrease the amount of city matching dollars significantly with the assistance of volunteers, local businesses, money the city is paying towards new facilities in West 
Granite Creek Park, etc.

Justification (Benefit to Community or Legal Requirement)
The goal of the plan is to benefit the community by addressing accessibility, function, safety, aesthetics, and overall use by local residents and tourists. The projects will improve the use of the corridor to foot and bike traffic 
as well as improve creek function and health. It will help generate economic development for downtown businesses and will help improve the quality of the habitat in the creek as well as the quality of water downstream at 
Watson Lake. It will make for a safer and user-friendly area with access points, lighting, signage, and more.

Council Goal or Priority Level
Goal #3: Quality of Life – create a community of well-being, a clean and safe city that provides superior essential services and enhances
opportunities that allow for retention and attraction of people who want to live, learn, work, and play in Prescott
Objectives 1 & 3
Natural Resource Preservation and Conservation – Engage in cooperative efforts with political entities, subdivisions, and private property owners to work to assure the preservation and conservation of our natural 
resources
Cultural and Recreational Experiences – To facilitate intergovernmental agreements and public-private partnerships to provide opportunities for cultural and recreational experiences.

Expenditure Plan

Funding Plan
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Vehicle Replacements – Community Development
General Project Data
Project Type: Vehicle Replacements and Additions
Department/Division:  Community Development - 38/Community Development Admin - 3800 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 60,000 60,000

Total 0 0 0 0 0 60,000 0 0 0 0 60,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 60,000 60,000
Total 0 0 0 0 0 60,000 0 0 0 0 60,000

Project/Equipment Description
FY21:
$30,000 - Ford F150 4X4 replaces Vehicle No. 1007 2002 Ford F150, to perform inspections services, and fire investigations.
$30,000 - Ford F150 4X4 replaces Vehicle No. 1026 2003 Chevrolet 1500, to perform inspection services for Community Development.
$30,000 - Ford Escape AWD replaces Vehicle No. 1177 2007 Ford Escape, to perform inspection services for Community Development.

Operating Budget Impact
None

Justification (Benefit to Community or Legal Requirement)
The Fleet Services Division manages vehicle and equipment replacement within the City. General guidelines for replacement vary based upon vehicle and equipment type. Example guidelines 
include six years/150,000 miles for police patrol vehicles, and ten years/100,000 miles for light fleet vehicles. The guidelines are used to identify potential vehicles and equipment for replacement. 
Any asset identified for replacement is then individually scrutinized (maintenance history, utilization, outdated safety features, etc.) prior to being placed on the replacement list.

Council Goal or Priority Level
Financially Sustainable City. Polished City - Beautiful and Clean.

Expenditure Plan

Funding Plan
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Scanning Project for Commercial Building Permit Records (Permanent per ARS 39-101)
General Project Data
Project Type: Operating Capital
Department/Division:  Building Safety - 3805/Community Development - 38 

Project Account No.:
NEW
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Other 60,000 60,000 -60,000 0 60,000 60,000
Total 60,000 0 60,000 -60,000 0 60,000 0 0 0 0 60,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 60,000 60,000 -60,000 0 60,000 60,000
Total 60,000 0 60,000 -60,000 0 60,000 0 0 0 0 60,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Capital 60,000 60,000 60,000 60,000
Total 60,000 0 60,000 0 60,000 0 0 0 0 0 60,000

Project/Equipment Description
A scanning project for the residential building permit records was initiated in FY19; the department requires electronic access to these documents for the course of daily business. This request will fund the continuation of 
digitalization of Community Development's permanent building permit records database by completing the digitization of the commercial building permit records so they may be readily accessed by Community 
Development staff in the conduct of daily business.

Operating Budget Impact
The FY19 residential records scanning project was completed at an amount of $49,312, and the project ended up at this number due to an "undetermined number of larger format building permit items" called out in the 
contract, after the vendor in question evaluated the residential building permits we held on site at City Hall. It is anticipated we will have a similar scenario with the Commercial building permit records, but even greater 
potential for the larger format scans due to the nature of commercial building permits, which drive the cost of the project up. As a result of this variable, the project been budgeted at $60,000 for FY20.  The proposal(s) for 
out-sourcing of this project work are in play due to a lack of staffing to address the significant number of hours required to complete a records project of this nature.

Justification (Benefit to Community or Legal Requirement)
Department building permit records (historical) going back decades are required to be maintained as PERMANENT records per ARS 39-101. These records are daily requested by citizens through our Public Records Request 
portal. We have completed the scanning of the large historical backlog of residential permits, and now require to address the large historical backlog of commercial building permits so that public records requests can be 
appropriately addressed by staff without need for the significant staff time required to travel to the off-site storage location and look for paper copies of the commercial records. All public information requests received 
through the portal are time sensitive, so have digital access to these permanent building permit records is imperative, both from a legal and practical standpoint.

Council Goal or Priority Level
This capital project will further Council's strategic plan goal (#4) of continuing to provide an excellent, solutions-driven culture of service within our department, as well as meeting the needs of the constituency of our City by 
also addressing Council's strategic plan goal (#3) of providing superior essential services which will allow for both attraction and retention of people to the City of Prescott by making readily available any statutorily required 
permanent records being sought under the Freedom of Information Act. It is a legal requirement that also supports the Council goals referenced by offering the community transparency of information and relevant 
historical data for their building and development needs.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Replacement of Xerox 7855 Multi-Function Copier/Scanner
General Project Data
Project Type: Operating Capital
Department/Division:  Community Development - 38/Community Development Admin - 3800 

Project Account No.:
1003800-8905
1003800-8463
Ranking: 02 of 00

Project/Equipment Description
bizhub C360i Copier/Printer (Part No. AA2J011) - using Mohave Co. pricing (includes delivery, installation, electrical hook-up, testing, operator training, and initial supplies); with added additional equipment as specified 
below:
-DF-714 Dual Scan Document Feeder
-PC-416 Paper Feed Cabinet
-FS-533 Finisher (50-sheet inner staple finisher)
-PK-519 Punch Kit (2/3 hole - for FS-533)
-ESP Diagnostic Power Filter 120V/15A
-bizhub SECURE service
-Monthly Maintenance, flat fee; all supplies included (except paper)

Operating Budget Impact
Base unit price - $3207.05
-DF-714 Dual Scan Document Feeder - $577.90
-PC-416 Paper Feed Cabinet - $395.38
-FS-533 Finisher (50-sheet inner staple finisher) - $441.01
-PK-519 Punch Kit (2/3 hole - for FS-533) - $172.73
-ESP Diagnostic Power Filter 120V/15A - $79.00
-bizhub SECURE service - $250.00
TOTAL EQUIPMENT TOTAL: $5504.10
-Monthly Maintenance, flat fee; all supplies included (except paper) - $30.67 x 12 = $368.04
TOTAL - EQUIPMENT & MONTHLY MAINTENANCE = $5,872.14

Justification (Benefit to Community or Legal Requirement)
Background:
The existing Xerox 7855 is a purchased unit and has required numerous repetitive service calls over the past year, often times with recurring issues even after service has been performed, necessitating repeat service calls. 
That is particularly unworkable when staff is assisting customers and the machine becomes unavailable. The unit was purchased approximately 6-7 years ago, and according to our vendor Arizona Office Technologies, it has 
crested the horizon of its typical life cycle.
Problem(s) to be solved:
Intermittent, and more recently frequent, downtime due to service issues of our primary copy/scan/full service copy machine creates delays in permit processing, plan review, and public hearing support functions.
Risk of No Action:
The risk of no action to address this basic departmental need would be: interruptions in basic operations at the permitting counter and in support of our public hearing processes. This can and will impact our ability to 
deliver services promptly, efficiently, and in a full service manner, which is the expectation of our City Council.
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BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment Purchase 0 5,504 5,504
Total 0 0 0 0 0 5,504 0 0 0 0 5,504

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 5,504 5,504
Total 0 0 0 0 0 5,504 0 0 0 0 5,504

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Non-Personnel 0 368 368 368 368 368 1,840
Total 0 0 0 0 0 368 368 368 368 368 1,840

Council Goal or Priority Level
Council Goal:
The purchase of a new copier/scanner/multi-function machine ties directly to Council's Strategic Plan Goal #4, supporting the service-oriented culture that we have created and grown. This is a base requirement for us to 
accomplish efficient service delivery at our customer service counter.
Business Priority:
This is a primary priority for ComDev to ensure smooth day-to-day operations and delivery of efficient, convenient, and effective customer service.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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City Hall Roof Replacement
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Fleet and Facilities - 66/Facilities Maintenance - 6625 

Project Account No.:
90197
Ranking: 01 of 02

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 250,000 250,000 -250,000 0 250,000 250,000
Total 250,000 0 250,000 -250,000 0 250,000 0 0 0 0 250,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
815 - Facilities 
Maintenance Fund

250,000 250,000 -250,000 0 250,000 250,000

Total 250,000 0 250,000 -250,000 0 250,000 0 0 0 0 250,000

Project/Equipment Description
The flat roof of the City Hall Building at 201 South Cortez Street, which is approximately 17,000 square feet, is 28years old and has reached the end of its service life.  The roof has received two 
thorough re-coatings in the last 10 years and we have been advised that another coating (the last one was over $42,000.00) would be a waste of resources.  Leaks have again begun to appear 
through the roof membrane, and their is no warranty left for the last coating. The roof now needs to be replaced,  as ponding of water has increased due to the failure (sinking) of the underlayment.  
The process includes removal of 4 layers of existing roofing, removal of all HVAC to install roofing units underneath in a dome-like fashion for drainage, application of 1' of polyurethane foam, and 
application of two coats of elastomeric.  The roof will also receive densdeck to metal roof prior to the new foam, a tapered system to drain the roof properly, and granulated walking paths for HVAC 
repairmen to use when providing maintenance to the HVAC units.    Facilities Management has programmed replacement of the roof with a foam product with an elastomeric coating similar to the 
Grace Sparks Activity Center, to eliminate ponding and ensure longevity in the FY20 Capital Projects budget.  the new roof application comes with a 10 year coating and workmanship warranty.

Operating Budget Impact
The roof replacement will eliminate in the short run (10-years) the need for any re-coating at a cost of over $42,000.00.  A reapplication of elastomeric coating every ten years at an estimated cost of 
$15,000.00 will be required to maintain the warranty on the new foam roof, and can be administered in conjunction with the other foam roofs employed by the City.

Justification (Benefit to Community or Legal Requirement)
City Hall is a much used Public facility and is used to office the Mayor, City Council, City Clerk, Community Development, Utility Services, Finance support, Permitting, and Inspection services.

Council Goal or Priority Level
Quality of Life

Expenditure Plan

Funding Plan
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Fire Portable Radio Upgrade
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Information Technology - 2240 

Project Account No.:
Ranking: 01 of 08

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment Purchase 395,000 395,000 395,000
Total 0 0 0 395,000 395,000 0 0 0 0 0 395,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 395,000 395,000 395,000
Total 0 0 0 395,000 395,000 0 0 0 0 0 395,000

Project/Equipment Description
This project is a continuation of a project to replace Fire and Police radios.
During FY20 work was done with Police and Fire to look at this topic and focus on handheld or portable radios versus vehicle radios.
Field testing was done by both departments with Kenwood and Motorola radios and those findings translated to IT working with each department and Motorola as the solution of choice.
What you see before you as a project for FY21 is the Fire piece of this puzzle and the quantities of the various parts and pieces needed for this item have been verified with Fire.

Operating Budget Impact
There are several items that have a positive net impact on the IT operating budget and radio maintenance in general from this project.
Motorola estimates the service life of these radios to be 7 to 10 years.
All of the radios in this project will be identical - same model, same firmware, etc - and that is new for both Police and Fire.
Programming the radios requires awareness of model and firmware revisions and using programming software version X for a slightly different model or firmware will result in problems when applying the programming to the radio 
and at times these problems are not apparent through visual cues from the programming software.
The radios themselves have an enhanced warranty which takes the warranty period to 5 years which includes repair and replacement for damage from environmental mechanisms, accidental damage or destruction, etc.
With the current radios an upgrade to the radios often requires physically rounding up and touching each and every radio to make the change. Given that Fire personnel are in perpetual motion this often results in items being 
missed in the round up or the process taking an extended period of time.
The new radios include the capability to obtain updates via the City's WiFi network. This takes what is undoubtedly one of the most labor and time intensive elements in the care and feeding of radios and turns it in to something that 
becomes quite simple and low impact as we have City WiFi in all of our fire stations currently.
A number of spare radios will be provisioned as a cache and physically housed at Fire. If a radio were to fail under warranty it will be readily replaced by a radio from the spare cache while Motorola processes the repair or 
replacement of the damaged/defective radio.
This, in combination with the WiFi updates, makes sparing very effective as the spares can be kept updated and ready to go and this directly addresses a concern for Fire staff as Fire operations and staff exist on a 24x7 basis and 
while IT operations exist on a 24x7 basis IT is not staffed at a 24x7 service level.
This mismatch can create tensions but these tensions can be addressed through a combination of methods to allow Fire to have the right radio tools when they need them.
What makes sense here, as we project out to the end years of the projected service life for these radios, is to setup an escrow type system where money is either placed aside or spent to gradually upgrade the radios on a percent per 
year basis rather than waiting until the fleet of radios gets to a certain age and then replacing them en masse.
While it is convenient to put the hammer to IT for our current fleet of handheld radios getting long in the tooth the fact is that the age of our current public safety radio fleet predates IT responsibility for those radios.
Looking forward the only sane thing to do here is to maximize the opportunity for change and find operational efficiencies in the radios and how both IT and our partners in public safety interact with the care and feeding of these 
radios moving forward as the past is past and cannot be changed other than by our actions now and moving forward.

Justification (Benefit to Community or Legal Requirement)
Radios are a foundational tool for public safety and as such it is imperative that the equipment used here is kept in proper operating order, is designed for these environments, and meets the needs of the people working day in and 
day out in these areas.
A scenario where Police or Fire or both do not have radios at all is not a realistic scenario from a risk perspective.
A more realistic and as a result more serious scenario is a shortage of suitable radios (non-public safety rated radios could work in a pinch but would wilt in the face of the environmental demands here) which directly impacts 
operations in both of these areas.
A failure of equipment during an active situation is always a possibility but that possibility increases if we are using equipment that is stretched and stretched and starts to straddle the line between proper functionality and 'should be 
OK'.

Council Goal or Priority Level
Public safety falls squarely under essential government services and this is a high priority item given the essential nature of this tool in public safety related operations.
Officer and firefighter safety are compromised if radios cannot be relied upon to work as expected.
The expected turnaround for this type of a project would be under 60 days from beginning to completion as new radios can be phased in without disrupting day to day operations.

Expenditure Plan

Funding Plan
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Vehicle Replacement – Fire Department
General Project Data
Project Type: Vehicle Replacements and Additions
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
Ranking: 03 of 10

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment Purchase 275,000 275,000 300,000 575,000
Total 0 0 0 275,000 275,000 300,000 0 0 0 0 575,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 275,000 275,000 300,000 575,000
Total 0 0 0 275,000 275,000 300,000 0 0 0 0 575,000

Project/Equipment Description
Vehicle replacement for General Fund Departments. Timely replacement allows for a modern, efficient, and well maintained fleet, crucial to the
continued provision of services to the public.
FY21 - $250,000 for Fire Apparatus Chassis
Fy22 - $300,000 for Fire Apparatus Body

Justification (Benefit to Community or Legal Requirement)
The Fleet Services Division manages vehicle and equipment replacement within the City. General guidelines for replacement vary based upon vehicle and equipment type. Example guidelines include six years/150,000 miles 
for police patrol vehicles, and ten years/100,000 miles for light fleet vehicles. The guidelines are used to identify potential vehicles and equipment for replacement. Any asset identified for replacement is then individually 
scrutinized (maintenance history, utilization, outdated safety features, etc.) prior to being placed on the replacement list.

Council Goal or Priority Level
Financially Sustainable City. Polished City - Beautiful and Clean.

Expenditure Plan

Funding Plan
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Fire Drill Ground Improvements
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Fire Professional Service - 5015 

Project Account No.:
17001
Ranking: 01 of 05

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 160,000 99,062 60,938 60,938 60,938
Construction 0 1,250,000 750,000 2,000,000
Total 160,000 99,062 60,938 0 60,938 1,250,000 750,000 0 0 0 2,060,938

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 160,000 99,062 60,938 60,938 1,250,000 750,000 2,060,938
Total 160,000 99,062 60,938 0 60,938 1,250,000 750,000 0 0 0 2,060,938

Project/Equipment Description
The project will consist of multiple year systematic approach. Initially efforts will target drill ground design/space needs analysis, followed by all work related to drainage, demolition of the 
condemned training tower, underground water, gas, and other sub-grade items as identified through the design process. This subsequently will be followed by all surface improvements such as 
paving, curbs, and concrete pads. Finally efforts will be targeted towards construction of a new tower and purchase and placement of other props as identified through the design process.

Operating Budget Impact
Costs as outlined below. Routine maintenance for the property will need to be budgeted in future years to prevent deterioration of improvements (e.g. paving maintenance, etc). Equipment shelf life 
will be extended as hose, as well as personal protective equipment, and other items will not be subjected to use in austere conditions.

Justification (Benefit to Community or Legal Requirement)
Drilling on basic firefighter skills is critical to the readiness and rapid deployment of first response capabilities. The current situation for drilling at the Prescott Fire Department requires crews to drill 
on private property (such as parking lots in shopping centers), at the Central Arizona Regional Training Academy facility near Dewey, or at their unpaved/un-drained drill grounds. This situation has 
led to damage to private property, damage to and rapid deterioration of equipment, increased response time, decreased coverage, and increased exposure to personal injury. Additionally, the fire 
tower currently in use at the Prescott Fire Department drill grounds was condemned for fire use a decade ago. It is expected that the tower itself will be condemned or red tagged to prohibit use by 
the summer of 2019.
The Fire Drill Ground Improvement project is a "right-sized" project that would allow firefighters a location to drill within the city limits that does not damage private property, that does not damage 
equipment, that decreases risk of personal injury, and that keeps our engines within their jurisdiction and ready for response. Additionally, at the end of Phase four, firefighters will have a Class A 
tower with which to practice firefighting tactics critical to the protection of the downtown area of Prescott.

Council Goal or Priority Level
Goal #2- Economic Development. Demonstrated adequate training hours contributes to maintaining the department's ISO rating, leading to decreased insurance rates for local and prospective 
businesses.
Goal #3- Quality of Life. Objective 2- Highly-Rated City Services. Currently, our drill grounds are substandard. The project will provide a drill ground that meets industry standards, while being 
appropriate for and "right-sized" to the needs of the Prescott Fire Department.
Goal #4- Service-Oriented Culture. By ensuring that our firefighters have a place to practice their basic job skills, it ensures timely, problem-solving, and actionable customer service while 
demonstrating efficient use of resources through an appropriate scope of project and reasonable cost structure.

Expenditure Plan

Funding Plan
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Fire Suppression Skid Unit – Vehicle #1312 Patrol 73
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
New
Ranking: 04 of 05

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

50,000 50,000 -4,400 45,600 45,600

Total 50,000 0 50,000 -4,400 45,600 0 0 0 0 0 45,600

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 50,000 50,000 -4,400 45,600 45,600
Total 50,000 0 50,000 -4,400 45,600 0 0 0 0 0 45,600

Project/Equipment Description
Replace the fire suppression skid unit currently employed on Patrol 73. The vehicle frame and body is in pristine shape as is the motor and mechanical elements. The fire suppression skid that is 
located in the bed of this particular heavy duty, 4 x 4 vehicle, however has been extended beyond its anticipated life span and is in need of replacement.

Justification (Benefit to Community or Legal Requirement)
The current skid unit is in dire need of replacement. It has surpassed its intended use cycle, however the vehicle on which it's deployed is in good shape for continued use. A new Type VI engine of 
this type would be in excess of $180k to replace, so the FARB felt this expenditure was worthy of programming in lieu of replacing the entire vehicle and skid.

Council Goal or Priority Level
Goal #4 Service Oriented Culture; Objective #2 Promote continuous process improvement which fosters better processes and procedures to improve customer service and provide quality services 
at the lowest possible cost to taxpayers.

Expenditure Plan

Funding Plan
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Fire Station 73 Structural Station Relocation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Fire Department - 50/Fire Department Admin - 5000 

Project Account No.:
New
Ranking: 02 of 10

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 170,000 170,000
Land (or Row) 
Purchase

0 170,000 170,000

Construction 0 3,000,000 3,000,000
Total 0 0 0 0 0 340,000 3,000,000 0 0 0 3,340,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
233 - Fire Impact 0 190,400 1,680,000 1,870,400
100 - General Fund 0 149,600 1,320,000 1,469,600
Total 0 0 0 0 0 340,000 3,000,000 0 0 0 3,340,000

Project/Equipment Description
Relocation out of and to a location that better meets the needs to respond to the north end of Prescott is needed for the current engine and personnel. The current station is undersized, costly to 
effect repairs given its age, and although optimum in the 1970's when constructed, current and projected development places this station out of an optimal location to respond. Funding may be 
ascertained from any combination of development impact fees and general fund money. Failure to relocate this station will necessitate longer response times and create an environment that will 
necessitate building an additional station at additional cost in order to maintain our current ISO 2 fire protection class rating.

Operating Budget Impact
Routine maintenance, supplies, and utilities.  The necessary staffing for this need is already in place.

Justification (Benefit to Community or Legal Requirement)
The current fire station #73 is nearly 50 years old and marginally fulfills the needs of the Prescott community in the north end of town. At 3,000 square feet this station is extremely limited in its 
ability to host all the equipment that has the potential to be pre-positioned there for response. Combining with the fact that it's undersized, the station is nearly obsolete as it is not optimal for 
either supporting the airfield operations or response needs to residential and commercial development in the north end of Prescott.

Council Goal or Priority Level
Airport expansion is part of the Airport Masterplan, and a significant contributor to the economic drivers in the City of Prescott. As such, this is the most opportune time to manage the challenges of 
location of the ARFF rig to service the airport needs and the necessity to relocate this station to better serve the community.

Expenditure Plan

Funding Plan
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Breathing Air Compressor
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
New
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 70,000 70,000

Total 0 0 0 0 0 70,000 0 0 0 0 70,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 70,000 70,000
Total 0 0 0 0 0 70,000 0 0 0 0 70,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Non-Personnel 0 2,000 2,000 2,000 2,000 8,000
Total 0 0 0 0 0 0 2,000 2,000 2,000 2,000 8,000

Project/Equipment Description
The City of Prescott currently manages and staffs five fire stations that include approximately 65 line personnel and five staff safety officer personnel.  Each of these personnel are required to utilize 
a self-contained breathing apparatus (SCBA) in a dangerous work environment.  These breathing apparatus contain oxygenated air that is refilled by the requested capital item.  Each SCBA last 
approximately 30 to 40 minutes.  During use, personnel will often require SCBA bottles to be refilled multiple times at a large incident.  We also utilize SCBAs during training and recruitment of our 
personnel, which requires refilling of SCBA bottles often.

Operating Budget Impact
$2,000 annually is recommended for basic maintenance = $2,000

Justification (Benefit to Community or Legal Requirement)
The air compressor is part of the personal protective equipment of our fire fighters in one of the most known dangerous work environments.

Council Goal or Priority Level
Goal #3- Quality of Life. Objective #2 - Highly-Rated City Services.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Battery Operated PPV Fans
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 45,000 45,000

Total 0 0 0 0 0 45,000 0 0 0 0 45,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 45,000 45,000
Total 0 0 0 0 0 45,000 0 0 0 0 45,000

Project/Equipment Description
Battery operated positive pressure ventilation (PPV) fans are the industry standard for ensuring the absence of Carbon Monoxide post fire.

Justification (Benefit to Community or Legal Requirement)
The battery operated PPV fans are necessary to ensure efficient removal of the by-products of combustion following any sort of fire inside of a structure. Currently, the department utilizes gas-
powered fans for the removal of smoke and gasses in unison with sound fire tactics to minimize property damage caused by smoke and fire. These are efficient in getting the majority of the by-
products of combustion removed however given they are gas they inject Carbon Monoxide as part of their operation being they are gas powered. Electric fans do not and as such will allow the 
environment to be accessed sooner without the need for self-contained-breathing-apparatus by firefighters and/or fire investigators.

Council Goal or Priority Level
Goal #3 Quality of Life; Objective #2 Highly Rated Services-Perceived as and are (measurably) delivering efficient and effective services including transportation with improved flow, well-maintained 
streets, public safety, code compliance, water and wastewater services.

Expenditure Plan

Funding Plan
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ARFF-Aqueous Film Forming Foam (AFFF) Testing Equipment
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
90141
Ranking: 10 of 10

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 35,000 35,000

Total 0 0 0 0 0 35,000 0 0 0 0 35,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
740 - Airport Fund 
(City)

0 35,000 35,000

Total 0 0 0 0 0 35,000 0 0 0 0 35,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Personnel Service 0 500 500 500 500 500 2,500
Total 0 0 0 0 0 500 500 500 500 500 2,500

Project/Equipment Description
Acquire AFFF Testing Equipment through the Airport Enterprise Fund 7405010.

Operating Budget Impact
The equipment will need to be used twice per year to conduct the required AFFF inspections for Foam 73 and Foam 731 and should require staff time only.  Any additional maintenance costs are to 
be determined.

Justification (Benefit to Community or Legal Requirement)
On January 17, 2019, FAA issued guidance regarding approved equipment for testing Aqueous Film Forming Foam (AFFF) systems on Airport Rescue & Firefighting (ARFF) vehicles.  FAA requires 
airports to maintain ARFF vehicles and its fire suppression operating systems, including the foam proportioning system and discharge functions.  The testing ensures each vehicle is proportioning 
the AFFF and water correctly within tolerance and is an integral part of maintaining ARFF vehicles in optimal condition for emergency situations.  Currently, all commercial service airports are 
required to use foams that meet military specifications (MIL-PRF-24385).  Fluorine-free foams are not yet available to provide the same level of fire suppression, flexibility, and scope of usage as MIL-
PRF-24385 AFFF firefighting foam.
FAA recommends airports consider using one of three recently approved AFFF testing systems that do not require foam to be dispensed onto the ground.  Staff is requesting approval to purchase 
an approved AFFF testing unit to include all costs associated with unit acquisition, required adapters, training, and shipping costs.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Drone Camera Package
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
New
Ranking: 07 of 10

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 18,355 18,355

Total 0 0 0 0 0 18,355 0 0 0 0 18,355

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 18,355 18,355
Total 0 0 0 0 0 18,355 0 0 0 0 18,355

Project/Equipment Description
The drone camera package will be utilized by both the fire and police departments in accomplishment of rescue missions along with fire and police needs related to the services each provide to the 
greater Prescott community.

Justification (Benefit to Community or Legal Requirement)
Collectively police and fire work hand in hand during those emergency events that revolve around lost or injured hikers, lost or missing children, and other fire or police specific needs. The forward 
looking infrared (FLIR) camera to be utilized as part of a drone package being purchased by PD will provide another tool for public safety to utilize during the accomplishment of their all-risk 
response model aimed at ensuring the wellness and security of our community members.

Council Goal or Priority Level
Goal #3 Quality of Life; Objective #2 Highly Rated Services-Perceived as and are (measurably) delivering efficient and effective services including transporation with improved flow, well-maintained 
streets, public safety, code compliance, water and wastewater services.

Expenditure Plan

Funding Plan
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EMS Simulation Manikin
General Project Data
Project Type: Operating Capital
Department/Division:  Emergency Medical Services - 5012/Fire Department - 50 

Project Account No.:
Ranking: 06 of 10

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 15,000 15,000

Total 0 0 0 0 0 15,000 0 0 0 0 15,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 15,000 15,000
Total 0 0 0 0 0 15,000 0 0 0 0 15,000

Project/Equipment Description
Purchase of a simulation manikin for use during regular schedule and refresher training.

Justification (Benefit to Community or Legal Requirement)
The Simulation Manikin will provide first responders who are emergency medical technicians or paramedics the opportunity to refined and enhance their skills relative to both care for medical and 
trauma patients. This manikin provides for a number of varied scenarios that will task those being trained to use their critical thinking skills in order to arrive at the planned course of treatment 
without the use of a human being. It provides the opportunity to perform most if not all field interventions in a classroom setting thus enhancing the likelihood of successful mitigation of ailments in 
the field. Every two years EMT's and Paramedics are required to complete a comprehensive refresher course and this manikin will ensure more comprehensive preparations in advance of any State 
or Nationally required testing.

Council Goal or Priority Level
Goal #3 Quality of Life; Objective #2 Highly Rated Services-Perceived as and are (measurably) delivering efficient and effective services including transportation with improved flow, well-maintained 
streets, public safety, code compliance, water and wastewater services.

Expenditure Plan

Funding Plan
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SCBA Voice Amplification Devices
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
New
Ranking: 05 of 10

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 10,313 10,313 20,626

Total 0 0 0 0 0 10,313 10,313 0 0 0 20,626

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 10,313 10,313 20,626
Total 0 0 0 0 0 10,313 10,313 0 0 0 20,626

Project/Equipment Description
The purchase of the devices is a phased approach to provide each member a personalized voice amplifier to be integrated into their self-contained breathing apparatus (SCBA).

Justification (Benefit to Community or Legal Requirement)
The piece of equipment is necessary to minimize missed and/or cut out communications while wearing full personal protective equipment by firefighters that are operating in an immediately 
dangerous to life and health atmosphere (IDLH). Under the auspices of CFR 1910.120 and 1910.146 fire employees operating in an IDLH environment shall be provided with a suitable 
communication means to convey messages and pertinent information to those operating alongside and outside the areas of concern. Presently without these devices those entering structures are 
required to exert added volume to their voice projection in order to overcome the ambient noises associated with firefighting activities. This need to add volume to one's voice requires added 
volume of oxygen intake therefore depleting the available air in the tank of the SCBA. Additionally often times the company officer needs to communicate via radio to command and others outside 
of the hazard area via radio and equipment such as this eases that challenge by providing added clarity to the spoken word.

Council Goal or Priority Level
Goal #3 Quality of Life; Objective #2 Highly Rated Services-Perceived as and are (measurably) delivering efficient and effective services including transportation with improved flow, well-maintained 
streets, public safety, code compliance, water and wastewater services.

Expenditure Plan

Funding Plan
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Apparatus Bay Floor Refurbishment Station 71
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
New
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Other 0 13,200 13,200
Total 0 0 0 0 0 0 13,200 0 0 0 13,200

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 13,200 13,200
Total 0 0 0 0 0 0 13,200 0 0 0 13,200

Project/Equipment Description
Refurbishment of the apparatus bay floor is necessary as in the present condition it is cracked, chipped, and an eyesore to the visiting public.

Operating Budget Impact
Initial capital expense only and no recurring maintenance/operating budgetary impacts.

Council Goal or Priority Level
Fire Station One serves as host to no less than three citizen's academy's annual as well as the station most likely to be visited by the public and out of town guests. In its current condition the floor is 
less than appealing and subject to the risk hazards from slips, trips, and falls of employees or citizens.

Expenditure Plan

Funding Plan
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Extractor Washing Machine
General Project Data
Project Type: Operating Capital
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
New
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 9,200 9,200

Total 0 0 0 0 0 0 9,200 0 0 0 9,200

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 9,200 9,200
Total 0 0 0 0 0 0 9,200 0 0 0 9,200

Project/Equipment Description
Continental G-Flex Washer-Extractor for firefighting garments, 40 lbs Capacity

Justification (Benefit to Community or Legal Requirement)
Fires in buildings today are not the same as they were in the past. In addition to wood, glass and metals, modern structures are now filled with plastics, electronics and endless materials made with 
flame retardants. This combination of burning materials creates a dangerous carcinogen concoction and we’re beginning to learn more about its damaging effects on firefighters. However, cleaning 
firefighter turnout gear properly is paramount in limiting the spread of these harmful carcinogens to firefighters and their families.
PFD currently has one turnout extractor that is located at it's administrative building.  By adding a second extractor, engine companies will be able to wash contaminated turnouts while on duty, 
resulting in quicker turn around times in getting their gear back into service, as well as a reduction in overtime costs for the program managers that come in off duty to launder the garments.
Per NFPA 1851, Organizations shall provide a means for having ensemble elements cleaned and decontaminated.
By adding a second machine, the overtime costs associated with maintaining turnouts will decrease or be eliminated.

Council Goal or Priority Level
Goal #3 - Quality of Life. Objective #2 - Highly Rated City Service.

Expenditure Plan

Funding Plan
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Fire Station 76 (Vicinity of Watson Lake/Willow Creek Roundabout)
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
New
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 170,000 170,000
Construction 0 2,700,000 2,700,000
Equipment 
Purchase

0 610,000 610,000

Total 0 0 0 0 0 0 0 780,000 2,700,000 0 3,480,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 1,124,897 3,055,244 365,901 4,546,042
Total 0 0 0 0 0 0 0 1,124,897 3,055,244 365,901 4,546,042

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Personnel Service 0 344,897 355,244 365,901 1,066,042
Total 0 0 0 0 0 0 0 344,897 355,244 365,901 1,066,042

Project/Equipment Description
Construction of a three (3) bay, 10,000 square foot fire station in the vicinity of Watson Lake Park in North Prescott. Includes equipment and personnel.

Operating Budget Impact
Significant due to the need to add no less than 12 firefighters combined with regular maintenance and supplies.

Justification (Benefit to Community or Legal Requirement)
Strategic plans, for over a decade or more, have identified this location as needing a fire engine. The most recent strategic plan developed by the fire department suggested its construction in FY10. 
The City of Prescott Fire Department has previously stated a response goal of  minutes or less for 90% of their emergency call volume. The last time the department met this goal was in FY03. Since 
then, due to infill and growth, response times have increased to nearly 10 minutes per call. The area and communities around Watson Lake Road and State Route 89 is a key contributor to increased 
response times. Placing an apparatus at this location will help provide like service to all citizens in the City of Prescott and at a reasonable response time. Additionally, the boat used for emergency 
response and rescue at Watson Lake and Willow Lake is currently housed at Station 74 on Smoke Tree Lane. This creates responses in excess of 12 minutes to various boat ramps located at the lake. 
Positioning the boat and other technical rescue equipment at this location will increase the safety for people using the recreational areas associated with the City of Prescott.

Council Goal or Priority Level
The need is directly tied to Council Goal #2 Economic Development as the option exists to defer some of the costs from the general fund if awarded a Staffing Assistance for Emergency Response 
Grant (SAFER) via objective #2 towards seeking federal assistance. Council Goal #3 Quality of Life, by enhancing patient survival opportunities by more immediate life-saving capabilities and quicker 
fire mitigation efforts via objective #2 in Ensuring Highly Rated City-Services.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Hydraulic Extrication Tool Package
General Project Data
Project Type:
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
New
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 50,000 50,000

Total 0 0 0 0 0 0 0 50,000 0 0 50,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 50,000 50,000
Total 0 0 0 0 0 0 0 50,000 0 0 50,000

Project/Equipment Description
Hydraulic extrication tools used to force entry by cutting, shredding,prying, and stretching are used to gain access to entrapped patients/victims at auto accidents and other technical rescue 
locations.

Operating Budget Impact
Annual tool inspection performed by manufacturer on site at the individual fire stations.

Justification (Benefit to Community or Legal Requirement)
The department experienced a catastrophic failure of one such tool recently during the extrication of two patients from a wrecked automobile. The current generation of tools is much more 
streamlined, efficient, and of a lighter weight than that of previous generations; therefore, easing the physical exertion on Firefighters during technical rescue situations. The purchase of two 
complete sets will outfit all the remaining engine companies with modernized equipment.

Council Goal or Priority Level
Goal #3 Quality of Life; Objective #2 Highly Rated Services-Perceived as and are (measurably) delivering efficient and effective services including transportation with improved flow, well-maintained 
streets, public safety, code compliance, water and wastewater services.

Expenditure Plan

Funding Plan
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Fire Station 77 (Vicinity of Prescott North)
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Fire Department - 50/Suppression - 5010 

Project Account No.:
New
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 190,000 190,000
Equipment 
Purchase

0 615,000 615,000

Total 0 0 0 0 0 0 0 0 0 805,000 805,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 1,322,143 1,322,143
Total 0 0 0 0 0 0 0 0 0 1,322,143 1,322,143

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Personnel Service 0 517,143 517,143
Total 0 0 0 0 0 0 0 0 0 517,143 517,143

Project/Equipment Description
Construction of a two (2) bay, 8,000 square foot fire station in North Prescott. Includes equipment and personnel.

Operating Budget Impact
Significant due to the need to add no less than 9 firefighters combined with regular maintenance and supplies.

Justification (Benefit to Community or Legal Requirement)
Strategic plans, for over a decade or more, have identified this general area as needing a fire engine. The most recent strategic plan developed by the fire department suggested its construction in 
FY14. The City of Prescott Fire Department has previously stated a response goal of  minutes or less for 90% of their emergency call volume. The last time the department met this goal was in FY03. 
Since then, due to infill and growth, response times have increased to nearly 10 minutes per call. Placing an apparatus at this location will help provide like service to all citizens in the City of Prescott 
and at a reasonable response time. Additionally, the boat used for emergency response and rescue at Watson Lake and Willow Lake is currently housed at Station 74 on Smoke Tree Lane. This 
creates responses in excess of 12 minutes to various boat ramps located at the lake. Positioning the boat and other technical rescue equipment at this location will increase the safety for people 
using the recreational areas associated with the City of Prescott.

Council Goal or Priority Level
The need is directly tied to Council Goal #2 Economic Development as the option exists to defer some of the costs from the general fund if awarded a Staffing Assistance for Emergency Response 
Grant (SAFER) via objective #2 towards seeking federal assistance. Council Goal #3 Quality of Life, by enhancing patient survival opportunities by more immediate life-saving capabilities and quicker 
fire mitigation efforts via objective #2 in Ensuring Highly Rated City-Services.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Human Resources Software for Applicants and Onboarding
General Project Data
Project Type: Operating Capital
Department/Division:  City Manager - 22/Human Resources - 2205 

Project Account No.:
1002205-8520
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Other 0 25,000 25,000
Total 0 0 0 0 0 25,000 0 0 0 0 25,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 25,000 25,000
Total 0 0 0 0 0 25,000 0 0 0 0 25,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Non-Personnel 0 23,276 23,276 23,276 23,276 93,104
Total 0 0 0 0 0 0 23,276 23,276 23,276 23,276 93,104

Project/Equipment Description
Implement Insight and Onboard platforms within the NEOGOV software suite. Both software platforms are web-based and will advance our department in the areas of technology and talent acquisition to 
help us succeed in our strategic goal of refining our core business processes to improve HR experience, efficiencies, and quality.

Operating Budget Impact
Initial estimated costs for the project are a one-time implementation cost of $1,724 and annual cost of $23,276, excluding IT infrastructure and internal costs.

Justification (Benefit to Community or Legal Requirement)
Insight provides applicant tracking software designed exclusively for the public sector.  Here are the benefits of this software:
Enhances applicant and staff experience with integration with governmentjobs.com, a premiere site for public sector jobs.
Advances monitoring of job posting and dashboards to help make more informed data-driven hiring decisions.
Analyzes recruitment timelines to identify opportunities to reduce time to hire.
Accelerates time to hire by centralizing process of attracting applicants, screening them and hiring a qualified candidate, while ensuring compliance.
Provides job descriptions and pay data availability for other public entities to assist in maintaining competitiveness.

Onboard enables new hires to become more productive from their first day on the job by automating new hire paperwork, processes and training.  Here are the benefits of this software:
Marketing capability to brand city, attractively communicate the city’s mission and core beliefs, and tailor the self service portal for each new hire with information pertaining to position and department.
Integrate the NEOGOV onboard system with our current payroll system, Munis, for further reduction in administrative costs.
Eliminates paper.

Council Goal or Priority Level
Goal #3: Quality of Life – Highly Rated City Services
Goal #4: Service-Oriented Culture – Promote an accountable organizational culture of excellent/superior/ solutions driven service

The addition of NEO to our HRIS suite of software will enable the Human Resources team to promote a superior solution driven service to applicants and employees.  Low unemployment rates, a widening 
skills gap, and an increasingly competitive talent landscape have made recruitment an incredibly complex and fragmented process.  In the candidate-driven job market today, a strong employer brand is key to 
attracting and retaining top talent.  Applicants will have more ease in applying for positions and be more attracted to city jobs because of improved branding.  Internally, the City needs to build predictable 
talent pipelines and keep current employees engaged to deliver the best services for the city.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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IT Physical Space Consolidation
General Project Data
Project Type:
Department/Division:  City Manager - 22/Information Technology - 2240 

Project Account No.:
Ranking: 08 of 08

Project/Equipment Description
This project is a proposed consolidation of IT personnel and server infrastructure to a new location.
There are a number of possible options for something like this which makes it difficult to predict which option is something the organization is willing to consider so I'm going to touch on the 
overarching themes for this request and then get in to the various options.
IT has been located in the basement/lower level of City Hall since 1999.
At that time IT occupied the Community Services and main level computer room at Police Administration.
When IT moved to City Hall the face of IT use in the organization was very different than it is now - we had 4 IT staff and a manager, under 100 PCs total in the organization, fewer than 15 servers, 
and approximately 10 network locations.
In 2020 there are 15 IT staff, well over 800 desktops, notebooks, tablets, and MDC units deployed, over 200 servers, and over 150 network locations where we provide connectivity and services.
The growth of IT at the City of Prescott has partly an organic process and dealing with the scale of staff, stuff required to provide IT services, and our locations has led to various initiatives to find 
space, optimize business process, etc within IT to address our workload and to make sure that we can deliver services.
At some point in that process one begins to feel the strain and overhead of an organic process and the meta question(s) here can be consolidated down to a couple of interrelated themes:
Is there benefit from consolidating the physical space that IT staff resides in? Is there benefit in consolidating the locations that IT has servers and associated devices deployed in? Do these other two 
items promote any sort of benefits of possibilities to the rest of the organization?

Operating Budget Impact
IT will provide cost projections for the various options here in the April 2020 budget meetings.
At the current time IT staff can be found in three physical locations - Annex 300 (GIS), lower level City Hall, and the Radio Shop on Virginia Street.
Our primary server room in the lower level of City Hall is a converted office space and space demands for servers have required us to expand our server farm so that we have servers at PRCC, PPL, 
Fire Admin, and Sundog Wastewater Treatment Plant.
From an operational perspective there are numerous efficiency benefits to be derived from putting IT staff under the same roof and consolidating our server farms to a primary and a disaster 
recovery site (i.e. two sites).
From a space utilization perspective IT occupies a large chunk of the lower level at City Hall which is used for IT staff, IT stuff, and infrastructure.
At a real politik level this space at City Hall is occupied but not efficiently utilized as IT staff stationed here are often out in the field so it is true to say while that IT is assigned space at City Hall it is 
very common that this space is largely idle in terms of actual occupation.
From what I can see there are several options here:
Do nothing - we will run out of space for servers within the next 1.5-2 years so not ideal
Centralize just the server farms to two locations - one new and the other a DR site which could be a currently utilized site, centralize IT staff to City Hall lower level using the space formerly occupied 
by servers (free up Radio and Annex 300)
Centralize IT staff and server farms to a new location - prospectively the Rodeo Grounds
The Rodeo Grounds makes sense as it is largely idle, it is still central to our customer base, and it is less esoteric than other options such as the Gateway Mall.
At the Rodeo Grounds there are three options that I can see.
The first is to utilize the space currently occupied by Prescott Head Start who will not be renewing their lease with the City of Prescott.
The second is to renovate Barn A at the Rodeo Grounds.
The third would be to build/assemble a metal building on the land to the west of Barn A or at the Prescott Head Start location.
All of these options leverage land or buildings that the City of Prescott already owns.
Making this type of a transition would allow IT to consolidate and vacate space at the lower level of City Hall, the Radio Shop, and Annex 300 along with consolidating IT operations around just two 
areas with servers deployed and the associated infrastructure costs for network, physical plant (electrical, generator, HVAC).
This isn't something I propose lightly or without thought.
If you look at the space at City Hall for a moment it is space that is occupied by IT staff who do not directly face the public, and who are mostly out in the field.
If I look around the organization there aren't many options that would be possible based on another department moving or rearranging staff or that would potentially open the way to additional 
moves and consolidations if presently occupied IT space were available for another purpose.

Justification (Benefit to Community or Legal Requirement)
48



BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 500,000 500,000

Total 0 0 0 0 0 500,000 0 0 0 0 500,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 500,000 500,000
Total 0 0 0 0 0 500,000 0 0 0 0 500,000

The old standby for increased workload is to add staff. Adding staff, assuming this is possible, adds to management overhead and requires a physical space to house that staff.
IT is a flat department structure and is built around a collaborative work model which requires forming ad hoc teams to tackle projects and tasks.
Separating those groups physically has been a difficult proposition.
The growth of virtualization means that we can more quickly and efficiently deploy servers but that comes at a cost, although to be fair that cost is present whether or not you virtualize, and that 
cost is having server assets in multiple locations which means that a given server name could be unfamiliar as far as purpose and also where that server lives.
On the micro level these are not insurmountable problems but at the macro scale under load we start to see and feel the limitations of an organic disposition of IT assets.
The question is what can be done about this and in response the question is what does the organization think about this topic in general and these options.
Discussion of those two questions will determine what action or actions make sense here.

Council Goal or Priority Level
The priority is hard to establish here as on one hand the data that shows IT workload is pretty clear on the trend (doubling every 5 years and shrinking that interval).
Some of this has to do with better reporting and capturing avenues but most of it derives from the simple equation of more stuff, more services, more demand.
That is a reflection of increased reliance and use of technology in business and not just here at the City of Prescott.
If my present self were to travel back in time to brief my past self 10 years ago or back when IT moved to City Hall as to the scope of our current operations I don't think my past self would have 
believed it.
Budget figures here are difficult to propose without a firm direction.
I have inquired about a retrofit of Barn A and a new metal building and both were the same dollar amount and based on nothing firm, scientific, or even considered given the variables involved to 
be honest.
Between the time of writing up this project and the budget presentations in April 2020 I will have some ballpark ideas of cost but on paper I don't see action for FY21 as necessarily required but 
working out the big picture issues here and what options make sense or don't make sense will make it much easier to drill down and model this out to the level of detail that one would normally 
expect.

Expenditure Plan

Funding Plan
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Microsoft Office 365 Migration
General Project Data
Project Type:
Department/Division:  City Manager - 22/Information Technology - 2240 

Project Account No.:
Ranking: 06 of 08

Project/Equipment Description
Microsoft uses the term 'Office 365' or 'O365' to refer to a suite of products that includes traditional Microsoft Office staples such as Word, Excel, Powerpoint, Outlook, etc as well as file sharing 
mechanisms, and collaboration tools.
Microsoft have been steadily pointing their product development at O365 which is a subscription based service.
IT has been watching this trend and has looked at the experiences of other agencies including those in Yavapai County to evaluate whether or not O365 makes sense in our organization.

Operating Budget Impact
IT will provide an organizational breakdown of costs per business unit to move to Office 365.
At a high level O365 doesn't result in a reduced need for IT staff or for IT workload. What O365 represents is aggregating items that our organization already uses and places the various parts and 
pieces of those elements in an environment designed to cloud scale these items across hundreds of millions of subscribers.
There are two things to unpack there.
The first is that this is a cloud based subscription service with Microsoft providing the support and pieces needed to host these elements. The second is that if we lay out the costs for the various 
parts and pieces against the actual cost of an Office 365 subscription is it pretty clear that IT providing these same services at the same storage and computing tiers is less cost effective than 
bundling those items together in a subscription basis.
Costs below are list prices. We may be able to leverage GSA or equivalent government pricing contracts to further reduce the subscription costs.
For example, the least expensive O365 licensing tier is $48 per subscriber per year. That subscriber gets access to a 2 GB mailbox, web version of Microsoft Office (your Word, Excel, Powerpoint, etc), 
access to a 2 GB personal share (Q-drive equivalent), access to department shares, and collaboration software (meetings a la GoToMeeting, corporate chat, etc).
The next tier is $96 per employee per year and is the same capabilities but at more capacity - 50 GB mailbox, web version of Office staples, 1 TB personal share, access to department shares, and 
collaboration software.
The final tier is $240 per employee per year and provides a 100 GB mailbox, desktop or web versions of Office staples, a 5 TB to 25 TB personal share, access to department shares, and 
collaboration software.
The cost for IT to match this type of allocation in terms of hardware, provisioning, physical space, etc would exceed the combined organizational cost for O365.
Example, let's say that we want to upgrade all of our desktops and notebooks to Office 2019.
That cost would be $181,500 for the software (just Word, Excel, Powerpoint, and Outlook) and does not account for mobile tablet devices and it does not include the provisions that the same thing in 
Office 365 does - 5 installations of the software per subscriber, installation on mobile devices, and items beyond Office staples, etc.
If we were to upgrade our email system capacity to match O365 we would be looking at a staggering amount of time and money to provision this hardware, duplicate the hardware to provide 
redundancy, etc.
From a high level perspective the question isn't if our organization will end up on O365 but rather when.
Microsoft has made this very clear in their product development roadmaps and the product development of items such as Exchange Server make this abundantly clear in the product itself.
From an organizational perspective the question is whether this is the most economical way to provide access parity to these software tools and the answer is 'yes'.
We are proposing doing the prep work for an Office 365 migration in FY21 and doing a pilot project to verify the various assumptions here. We are also working with a Microsoft partner to help 
identify possible shortcuts in the process and avoid trying to reinvent the wheel and hitting pitfalls that could be avoided.

Justification (Benefit to Community or Legal Requirement)
If you package IT services along the lines of Office staples, email, file shares, and collaboration software you will find that our organization heavily uses these items.
We do not have consistent versions of these items (Office staples), we have file shares but those are growing at a sustained rate, and we have uneven use of collaboration software within the 
organization.
From an efficiency (IT staff efficiency, workforce efficiency, financial efficiency, etc) the benefits of O365 are hard to ignore relative to the cost.
We are not the first government agency to propose or make this move and we are hedging out bets by working with a Microsoft partner to make sure we aren't missing something critical or 
understanding fully what we are contemplating doing here.
From a big picture perspective the only other real game in town that is as comprehensive is Google and while that is something that would have some of the same benefits it is a much different 
software ecosystem that trading out versions of the familiar devil we currently know in the form of Microsoft.

Council Goal or Priority Level
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BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Land (or Row) 
Purchase

0 70,000 70,000

Other 0 25,000 25,000
Total 0 0 0 0 0 95,000 0 0 0 0 95,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 95,000 95,000
Total 0 0 0 0 0 95,000 0 0 0 0 95,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Non-Personnel 0 70,000 70,000 70,000 70,000 280,000
Total 0 0 0 0 0 0 70,000 70,000 70,000 70,000 280,000

There are two models I can see for this project.
The first would be full deployment in FY21 and I can see that being feasible through collaboration with a Microsoft partner specializing in organizations like ourselves, looking at the experiences of 
peer agencies who have done this, etc.
The second would be to do the prep work in FY21 and do a phased migration by business unit, building, etc.
From a CIP budget project perspective this is new but the fact is that IT workload is heavy and one of the ways to address that trend is to centralize service delivery where we can or to find models 
that allow us to rollout services with less effort to a broader range of the organization.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Telephone System Replacement
General Project Data
Project Type: Operating Capital
Department/Division:  City Manager - 22/Information Technology - 2240 

Project Account No.:
1002240
Ranking: 04 of 08

Project/Equipment Description
This is a project that was approved to begin in FY20 and conclude in FY21.
A combination of unforseen projects and expenditures limited IT to approximately a quarter of this project assets being acquired in FY20.
Rather than load the FY21 project with what is missing in FY20 we have elected to reset the project for FY21 and FY22,

Operating Budget Impact
This would be a reset of the FY20 and FY21 cadence to FY21 and FY22 with cost recovery of the project based on the standard IT cost recovery model.

Justification (Benefit to Community or Legal Requirement)
There are three primary ways to achieve digital communication - phone, email, web.
Email is susceptible to time delay (which makes chat attractive as a high speed email effectively). Web sites are generally one way with respect to communication (chat can help with that but your 
government chat agents will need to sleep at some point).
Telephones are immediate and they incorporate multi-party communication.
When looking at phone ecosystems we are looking for something flexible enough to meet our varying business needs as well as something that integrates with email (fax and sending voice mail 
messages or missed call notifications via email) and mobile devices (place your City of Prescott telephone number on a cell phone so that calls to/from that cell phone are no different than calls 
made from a desk phone all without exposing the actual cell phone number itself).
That part of the ecosystem is capabilities really and it has to be matched with looking at how each department, and the organization itself, needs to function.
It is a fact that nearly all of the department heads and even most of the division heads that were at the City of Prescott when the Mitel system was setup are no longer with the organization.
To a large extent that means we have business units where the structure of the phone system and how it works it not well understood and is not optimized for changes in personnel, changes in 
service delivery models, and changes in what is expected from a customer service delivery perspective.
Technology generally skews over time toward offering more (capabilities, flexibility, integration, however you want to define this) for less money than older systems or systems that are encumbered 
by legacy compatibility or even companies that do not appear to be sure how to innovate and move forward.
If you take a step back and look at the Mitel system as an ecosystem it is clear that the capabilities and design choices of that system are effective but ultimately limited to a traditional take on what 
a phone system can and should be.
Like nearly all technology systems the telephone ecosystem is intertwined with the fabric of the business itself.
This isn't necessarily bad but it doesn't bring much to the party with respect to mirroring changes in what is required in a business environment today, tomorrow, and beyond. It also doesn't offer 
much in the way of increased efficiencies which can range from providing useful and timely information about status (your own, missed calls, etc) down to the tip of the spear when it comes to 
actually programming and support the phone ecosystem itself.
If I project out a complete Mitel telephone replacement (just phones, nothing else so the same capabilities we currently have in an updated wrapper) we are looking at $300,000. That figure jumps to 
nearly $400,000 if we start to be ensnared by the sticky edges of the Mitel everything is a license model and the cost escalates from there we start discussing adding features that other phone 
systems come with on day 1 without additional costs or hardware elements required to drive them.
For $200,000 we can do a one to one telephone replacement with phones that have new efficiency features and we can replace all of the elements of our Mitel ecosystem with items that do more 
(or to be fair to Mitel, most of those things can be done in a Mitel world but they start to add up in terms of $20,000 for this function and another $15,000 for that function plus knitting them 
together in to a coherent system).
The non-Mitel figure starts to dramatically drop in price if we look at portions of the organization where a traditional desk phone makes little or no sense because the staff is mobile (a 10:1 soft 
phone to physical desk phone cost reduction ratio by my math).
Does that apply the entire organization - probably not, however, it would apply to significant portions of the organization and that sort of a thing is not possible in the current Mitel world we have 
and if it is possible in a revised Mitel world the cost becomes prohibitive relative to other options.
At that point a post-Mitel world is inevitable and the relevant questions become what system will we use and ultimately more importantly perhaps how can the organization be structured to take 
advantage of a phone ecosystem that can do more.

Council Goal or Priority Level
As a company Mitel has stayed on a particular path where other companies have adapted or innovated and much of that innovation has to do with tropes that you see with cell phones and blurring 
the lines of what a phone ecosystem means between the two models.
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BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Land (or Row) 
Purchase

0 175,000 175,000

Total 0 0 0 0 0 175,000 0 0 0 0 175,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 175,000 175,000
Total 0 0 0 0 0 175,000 0 0 0 0 175,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Non-Personnel 0 10,000 20,000 20,000 20,000 20,000 90,000
Total 0 0 0 0 0 10,000 20,000 20,000 20,000 20,000 90,000

IT items are tools and their effectiveness as tools is directly derived from their design (a poor tool in the hands of a master is ultimately still a poor tool) and  capabilities (hammers are great if all you 
have is nails).
This type of a project is an organizational project with respect to finding an adequate tool and working together to figure out what makes sense or does not make sense with the capabilities of that 
tool and the needs of the business unit today, tomorrow, and down the road.
From a Council goal perspective this type of a system is a building block for customer service as customer service without communication is substandard relative to effective and flexible 
communications.
From a priority level perspective this is not the number one priority in the City of Prescott and it should not keep anyone awake at night worrying about it.
This is a bridge that we need to begin crossing at some point as this system is woven in to every nook and cranny of the organization which also means that strengths and weaknesses in this 
ecosystem reflect back and forth to and from the organization as a result.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Advanced Threat Protection Sandbox
General Project Data
Project Type: Operating Capital
Department/Division:  City Manager - 22/Information Technology - 2240 

Project Account No.:
Ranking: 07 of 08

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Land (or Row) 
Purchase

0 50,000 50,000

Total 0 0 0 0 0 50,000 0 0 0 0 50,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 50,000 50,000
Total 0 0 0 0 0 50,000 0 0 0 0 50,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Non-Personnel 0 11,300 11,300 11,300 11,300 45,200
Total 0 0 0 0 0 0 11,300 11,300 11,300 11,300 45,200

Project/Equipment Description
A security sandbox is a mechanism that unpacks email attachments, items downloaded from the Internet, etc and uses machine learning to open those attachments and analyze their behavior.
The disposition of those attachments is transmitted back to integrated firewall devices and based on that information the attachment is allowed, denied, and security policies are updated to address the attachment meta information 
- origin, type, etc.
In the past fiscal year we have had two security incidents at the desktop level that would have been stopped by this type of device before being handled by the desktop device security system.
On paper two incidents is not cause for panic.
The security landscape has started to shift in two important ways for our organization:
Attacks against government and education networks under the guise that they are underfunded, understaffed, and ripe targets of opportunity
Ransomware attacks and data destruction attacks designed to penetrate a network and work to gut data from the inside out
From a threat perspective we have a handle on these attacks but the two incidents over the past year have illustrated that there is a gap with respect to both attachment types that we allow in (your Office and PDF files) and IT staff 
since staff within IT are able to access items and download them that the rest of our employee base is not able to.
Data security is about layered security and exploits look for weaknesses so this is a constant battle of adjustments, counter adjustments, and so forth.
The sandbox system is the next type of adjustment that makes sense from a usefulness perspective as it adds verification of attachment/file behavior by taking that item, 'exploding' it in a virtual sandbox, and then determining if that 
item is fit for consumption within our network - all before the end user gets the item and works through the calculus in his or her head as to whether the attachment/file is legit and should be opened or not.

Operating Budget Impact
The cost to get this security environment set up is $50,000. The cost here would be recovered via the standard IT cost recovery model.

Justification (Benefit to Community or Legal Requirement)
Computer viruses and specifically ransomware exploits are getting more advanced and causing significant damage to networks and enterprises. There are many recent examples of hospitals, schools, and governments that are 
getting hit with Ransomware or are the target of state level actors looking for old fashioned data destruction. All of their data gets encrypted and they are forced to pay a ransom to release it.
These items - and all manner of Internet based attacks, probes, etc - are constantly circulating through the Internet and checking to see if our doors and windows are locked so to speak.
This particular type of attack is worrisome as a single successful attack will result in the encryption of file share folders and the densities here are worrisome.
Example - large department X has over 1,000,000 files in a single share. Restoring those items from backup due to ransomware is a task that would take days to complete. If you magnify that over a multitude of shares the potential 
for business interruption and associated costs is significant.

Council Goal or Priority Level
The cost here is predicated upon our current environment. Moving to Office 365 would offload much of this attack vector footprint as it effectively thwarts the mechanism by which ransomware attacks attempt to spread. If that 
project moves forward I would project a sandbox is still of value but the size and cost of that sandbox would ratchet down accordingly.
If we set that aside for a moment the lifeblood of digital systems is data and the role of the would be attacker is to trend toward that which is considered a target of opportunity or exploit limitations in currently available security 
technology.
The idea with the sandbox as a concept is that it creates both a point where the truth is revealed by an attachment (by opening/running it) as well as tapping in to a worldwide network of similar systems doing the same things in 
parallel and building near real-time profiles in terms of what attackers are doing, how they are trying to do it, and where these items come from.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Vehicle Replacement – Information Technology
General Project Data
Project Type: Vehicle Replacements and Additions
Department/Division:  City Manager - 22/Information Technology - 2240 

Project Account No.:
1002240
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 30,000 30,000

Total 0 0 0 0 0 30,000 0 0 0 0 30,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 30,000 30,000
Total 0 0 0 0 0 30,000 0 0 0 0 30,000

Project/Equipment Description
Vehicle replacements allows for a modern, efficient, and well maintained fleet, crucial to the continued provision of services to the public.
FY20 - 1998 Ford F150 4X4 Ext. Cab

Operating Budget Impact
None

Justification (Benefit to Community or Legal Requirement)
The Fleet Services Division manages vehicle and equipment replacement within the City.  General guidelines for replacement vary based upon vehicle and equipment type. Example guidelines 
include six years/150,000 miles for police patrol vehicles, and ten years/100,000 miles for light fleet vehicles. The guidelines are used to identify potential vehicles and equipment for replacement. 
Any asset identified for replacement is then individually scrutinized (maintenance history, utilization, outdated safety features, etc.) prior to being placed on the replacement list.

Council Goal or Priority Level
Financially Sustainable City. Polished City - Beautiful and Clean.

Expenditure Plan

Funding Plan
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Prescott Public Library Camera Upgrade Project
General Project Data
Project Type:
Department/Division:  City Manager - 22/Information Technology - 2240 

Project Account No.:
Ranking: 02 of 08

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Land (or Row) 
Purchase

0 32,000 32,000

Total 0 0 0 0 0 32,000 0 0 0 0 32,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 32,000 32,000
Total 0 0 0 0 0 32,000 0 0 0 0 32,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Non-Personnel 0 1,000 1,000 1,000 1,000 4,000
Total 0 0 0 0 0 0 1,000 1,000 1,000 1,000 4,000

Project/Equipment Description
This project would replace the digital camera system at Prescott Public Library with a City standard camera system including DVR storage.
The proposed system platform is in use at City Hall, Police Administration, and the Transfer Station currently.

Operating Budget Impact
Camera systems require three elements - camera control and viewing software, the cameras, and storage for the video captured by the cameras to meet the data retention requirements where the 
system is deployed.
The function of PPL as a community asset does dictate a higher density of cameras than one might expect at first glance and new cameras are high definition video cameras which translates in to 
more data storage required to hold the video as well as physical space to house the video storage tank server.

Justification (Benefit to Community or Legal Requirement)
PPL is a busy facility and the current camera system does not provide adequate coverage for the building and the current system does not provide high definition video or audio which can reduce 
the usefulness of video in the current system.
The weakness of most camera systems is that they tend to be one-off installations by whatever vendor is selected to install them. That makes these systems difficult to support from an IT 
perspective as the hardware and software is unique to the installation.
This proposal reduces the cost - both procurement and operational - of these types of systems as they are built with components that is familiar to us, components that are installed by us, and 
components that have common management overhead and procedures as like systems deployed elsewhere in the organization.

Council Goal or Priority Level
The volume of public interactions at PPL dictate that a camera system is necessary and the current camera system is a product of technology at the time of its deployment approximately 5-7 years 
ago.
The physical scale of PPL requires a fairly dense camera deployment and that requires a given density of storage required to hold and retain the recorded data.
Dealing with known components at the system level allows us to accurately forecast the cost of the deployment here without resorting to rolling the dice with a unicorn type camera system 
deployed at this facility.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Replacement of the North East Stairs
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Fleet and Facilities - 66/Parking Garage - 6620 

Project Account No.:
18005
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 410,000 410,000
Total 0 0 0 0 0 410,000 0 0 0 0 410,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 410,000 410,000
Total 0 0 0 0 0 410,000 0 0 0 0 410,000

Project/Equipment Description
Replacement of north east stairs.  Project includes mobilization, demolition, stringer preparation, new concrete treads/risers, landings, scaffolding, barricades, paint preparation, and paint.

Operating Budget Impact
Post Design services of $10,000 for Architectural oversight and stamped As Builds, and $1,000 for welding inspections.

Justification (Benefit to Community or Legal Requirement)
The stairs have deteriorated due to water and freeze/thaw cycles and are in need of replacement

Council Goal or Priority Level
Financially Sustainable City.  Polished City - Beautiful and Clean.

Expenditure Plan

Funding Plan
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Vehicle Replacements – Police Department
General Project Data
Project Type: Vehicle Replacements and Additions
Department/Division:  Animal Control - 4645/Patrol - 4620 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

809,000 53,339 755,661 140,000 895,661 895,661

Total 809,000 53,339 755,661 140,000 895,661 0 0 0 0 0 895,661

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 809,000 53,339 755,661 140,000 895,661 895,661
Total 809,000 53,339 755,661 140,000 895,661 0 0 0 0 0 895,661

Project/Equipment Description
Vehicle replacements allows for a modern, efficient, and well maintained fleet, crucial to the continued provision of services to the public.

Operating Budget Impact
Vehicle replacements allows for a modern, efficient, and well maintained fleet, crucial to the continued provision of services to the public.

Justification (Benefit to Community or Legal Requirement)
The Fleet Services Division manages vehicle and equipment replacement within the City. General guidelines for replacement vary based upon vehicle and equipment type. Example guidelines 
include six years/150,000 miles for police patrol vehicles, and ten years/100,000 miles for light fleet vehicles. The guidelines are used to identify potential vehicles and equipment for replacement. 
Any asset identified for replacement is then individually scrutinized (maintenance history, utilization, outdated safety features, etc.) prior to being placed on the replacement list.

Council Goal or Priority Level
Financially Sustainable City. Polished City - Beautiful and Clean.

Expenditure Plan

Funding Plan
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Fleet Cameras / Interview Room Cameras
General Project Data
Project Type: Operating Capital
Department/Division:

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

76,000 76,000 76,000 76,000 76,000 76,000 380,000

Total 0 0 0 76,000 76,000 76,000 76,000 76,000 76,000 0 380,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 76,000 76,000 76,000 76,000 76,000 76,000 380,000
Total 0 0 0 76,000 76,000 76,000 76,000 76,000 76,000 0 380,000

Project/Equipment Description
Entering this on behalf of the Police Department. This is a deal with some possible synergy. AXON provides In-car cameras as well as interview cameras. Interview room cameras are failing and the 
system isn’t that great for the process flow needed for evidence to begin with.
Second piece of this is the Police in-car cameras. Our current vendor (Kustom Signals) has failed to improve much at all over the past decade and support is somewhere between sad and non-
existent. It also eats up a disproportionate piece of IT’s available resources with no end in sight. The new cameras are much easier to install and no data-management is required since it uses 
Verizon to upload to the Evidence.com cloud.

Operating Budget Impact
These are all 5-year costs and this is the deal we have been presented:
Interview room cameras alone: $130,000 over 5 years
Outfit PD Fleet with new cameras and set up interview room cameras: $380,000 over 5 years

Justification (Benefit to Community or Legal Requirement)
PD has already experienced issues with audio cutting out during interviews with suspects. That could easily be used by defense attorneys. I believe the cameras have also failed to record completely 
which is not good for legal proceedings. This is an expensive route to go but that is because it is purpose-built for the exact use-case.
The outlook for the current in-car cameras isn’t great either. While the systems are mostly hobbling along with a few exceptions, the overhead of troubleshooting them and trying to band-aid legacy 
systems constrains the resources of IT and isn’t delivering that great of a product

Council Goal or Priority Level
The Interview room cameras are a high priority with possible legal ramifications should they continue down this path. The need for better and more tailored camera systems in PD vehicles provides 
an opportunity to save money on the former while addressing an up and coming issue.

Expenditure Plan

Funding Plan
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Mobile Emergency Command Center Vehicle
General Project Data
Project Type: Vehicle Replacements and Additions
Department/Division:  Fire Department - 50/Police Department - 46 

Project Account No.:
Ranking: 09 of 10

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 300,000 300,000

Total 0 0 0 0 0 300,000 0 0 0 0 300,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 300,000 300,000
Total 0 0 0 0 0 300,000 0 0 0 0 300,000

Project/Equipment Description
The intent of the project is to obtain and develop a self-contained Mobile Major Incident Command Center, providing numerous management resources and three Public Safety operational work 
stations.  The Mobile Center will be capable of coordinating and providing multiple public safety agencies and other community resources with all necessary operational, specialty and 
communications required to support local and regional emergency services during response to any incident management, natural hazard or terrorism incident.

Operating Budget Impact
Provide the ability to meet backup and additional public safety (Police and Fire) communication needs of our community.  Communications and Command Center Vehicle maintenance expenses will 
be budgeted under the base budget for maintenance.

Justification (Benefit to Community or Legal Requirement)
A Mobile Command Center would be available to provide on-scene coordination and management of public safety resources responding to emergency events, whether they be large multi-agency 
fires, evacuations, hazardous spills, major accidents or regional road closures, etc. and would be used in order to not disrupt ongoing Regional Communications Center responsibilities.

Council Goal or Priority Level
Enhance the existing levels and quality of basic and emergency public safety services providing support of Prescott City Council Goals "Quality of Life - A clean and safe city that provides superior 
essential services and enhances opportunities that allow for retention and attraction of people who want to live, learn, work and play in Prescott: "Service-Oriented Culture" - promote an 
accountable organizational culture of excellent/superior/solutions-driven service.

Expenditure Plan

Funding Plan
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Police Facility Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Investigations - 4615/Police Department - 46 

Project Account No.:
Ranking: 02 of 02

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 125,000 125,000 -125,000 0 250,000 250,000 500,000
Construction 0 2,000,000 3,000,000 5,000,000
Total 125,000 0 125,000 -125,000 0 250,000 2,000,000 250,000 3,000,000 0 5,500,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
234 - Police Impact 125,000 125,000 125,000 250,000 250,000 940,000 117,500 1,410,000 2,967,500
100 - General Fund 0 1,060,000 132,500 1,590,000 2,782,500
Total 125,000 0 125,000 125,000 250,000 250,000 2,000,000 250,000 3,000,000 0 5,750,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Non-Personnel 0 48,000 60,000 108,000
Total 0 0 0 0 0 0 48,000 0 60,000 0 108,000

Project/Equipment Description
An additional police facility building to accommodate future needs based on growth of the city and increased housing on the north side of the city.  This building would include a police substation, adequate 
space for the Prescott Regional Communications Center, and space for property and evidence storage in a secure and modern facility that is easily accessible for employees and customers. The project would 
be completed in two separate phases; property and evidence and communications in phase one followed by a police facility substation in phase two.

Operating Budget Impact
The need for a new police facility, to include police substation, communications, and property and evidence has been identified primarily based upon the age, location, size and capacity to meet the needs in 
the future. The initial build-out of a new police substation as described is between 3-5 million dollars. This additional facility would require ongoing operating budget support for maintenance and utilities in 
future budget years.

Justification (Benefit to Community or Legal Requirement)
The city of Prescott population is expanding in many areas, but particularly to the north side of town. Future planned growth in this area includes the Deep Well Ranch project and improvements to the 
Prescott airport.  An additional police facility would address the ongoing needs of the police department, including needed additional space for property and evidence and communications.
Property and evidence is currently housed in several locations throughout the city of Prescott. While some of the items are stored at the police department, other items are stored in locations off site. The 
police department is running out of space to store items that are required to be stored by statute. The off-site facilities have been retrofitted to meet the immediate needs for property storage. However, these 
buildings were not constructed with security or safety in mind and staff frequently struggles with not only space for large items such as vehicles, but security issues, rodent infestations and leakage from the 
roof. A new facility will eventually be necessary to meet the needs of the community.
Additionally, communications is currently located in the downtown area. Their location, an old federal building, was not designed to serve as a communications center. Their current location also puts the 
communications center within less than 1/8 mile from the back-up communications center (YCSO), which is not optimal should a large scale event occur in the downtown area.  By moving the communications 
center to a remote site, the City would be free to utilize the currently occupied space for other uses more conducive to the needs of the downtown area.

Council Goal or Priority Level
City Council Goal #4-Service Oriented Culture and City Council Goal #3-Quality of Life: A substation on the north side of town would not only house property and evidence and communications, but would also 
operate as a central location sworn officers as well. This would decrease the response time to calls for service in that area of the city and would be a resource for the community in other ways.
The property and evidence section of the police department is responsible for the safety and security of hundreds of thousands of items each year. These items may be evidence of a crime, lost property or 
found property. Many of the items are mandated by statute to be held for 99 or more years. Due to the nature of the current property and evidence facilities, it is difficult to maintain the security of all the 
items and doing so requires constant vigilance on the part of employees. A new facility will create easier access for the public and employees and create efficiencies in the area of customer service due to ease 
of use and easy access to items.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact
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Open Space Acquisitions
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
2154200-8920
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Land (or Row) 
Purchase

1,800,485 1,800,485 1,800,485 1,800,485

Total 1,800,485 0 1,800,485 0 1,800,485 0 0 0 0 0 1,800,485

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 1,800,485 1,800,485 1,800,485 1,800,485
Total 1,800,485 0 1,800,485 0 1,800,485 0 0 0 0 0 1,800,485

Project/Equipment Description
This project provides dedicated fund balance for future open space acquisition opportunities.  This funding will carry forward until depleted.

Council Goal or Priority Level
Quality of life, economic development

Expenditure Plan

Funding Plan
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West Granite Creek Park improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
19010
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 1,000,000 1,000,000 1,000,000 1,000,000
Total 1,000,000 0 1,000,000 0 1,000,000 0 0 0 0 0 1,000,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
230 - Park Impact 500,000 500,000 500,000 500,000
100 - General Fund 500,000 500,000 500,000 500,000
Total 1,000,000 0 1,000,000 0 1,000,000 0 0 0 0 0 1,000,000

Project/Equipment Description
Future expansion of West Granite Creek Park related to the new Hilton Garden Hotel.

Operating Budget Impact
No initial impact. Future impact will be general maintenance and upkeep.

Justification (Benefit to Community or Legal Requirement)
This park expansion is an important component of the down town re-development and will support tourism efforts.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development.

Expenditure Plan

Funding Plan
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Peavine to Glassford Summit Trail Connection – State Parks Grant
General Project Data
Project Type: Operating Grants
Department/Division:  Recreation Services - 42 

Project Account No.:
19602
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 81,000 81,000 81,000
Total 0 0 0 81,000 81,000 0 0 0 0 0 81,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
250 - State Grant 81,000 81,000 81,000
Total 0 0 0 81,000 81,000 0 0 0 0 0 81,000

Project/Equipment Description
To construct a connector trail up Glassford Hill from Peavine to the Glassford Hill Summit Trail.  The City has been awarded a grant from  Arizona State Parks.

Operating Budget Impact
Quality of Life, Cultural and Recreational Experiences, tourism

Expenditure Plan

Funding Plan
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Goldwater Lake Ramada refurbish
General Project Data
Project Type: Operating Capital
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 20,000 20,000 20,000
Total 0 0 0 20,000 20,000 0 0 0 0 0 20,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 20,000 20,000 20,000
Total 0 0 0 20,000 20,000 0 0 0 0 0 20,000

Project/Equipment Description
Replace the current wooden structure ramada at Goldwater Lake

Operating Budget Impact
Impact after replaced will be minimal

Justification (Benefit to Community or Legal Requirement)
This ramada is heavily used for reservations. It is one of the oldest ramadas (constructed in the late 70's) in the parks system and the wood poles are starting to deteriate.

Council Goal or Priority Level
Tourism/ Quality of life.

Expenditure Plan

Funding Plan
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Picnic table replacement program
General Project Data
Project Type: Operating Capital
Department/Division:  Recreation Services - 42 

Project Account No.:
16008
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

15,000 15,000 15,000 15,000 45,000

Total 0 0 0 15,000 15,000 0 15,000 0 15,000 0 45,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
230 - Park Impact 15,000 15,000 15,000 15,000 45,000
Total 0 0 0 15,000 15,000 0 15,000 0 15,000 0 45,000

Project/Equipment Description
This item addresses meeting future demands for picnic area expansion, to include adding tables, grills, pads, garbage receptacles, and parking. It is also to replace the broken items and the items 
beyond repair.

Operating Budget Impact
This item will reduce operating budget impacts as it will also replace deteriorating picnic area amenities.

Justification (Benefit to Community or Legal Requirement)
Picnicking is one of the most popular recreation activities at City parks and lakes, and this item addresses the need.

Council Goal or Priority Level
Stronger local economy and expanded tax base (Tourism-related) + well maintained parks and recreation areas. Council goal 3/ Quality of life

Expenditure Plan

Funding Plan
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Goldwater Lake Expansion
General Project Data
Project Type:
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 780,000 780,000 -780,000 0 1,200,000 1,200,000
Equipment Purchase 20,000 20,000 -20,000 0 20,000 20,000
Total 800,000 0 800,000 -800,000 0 1,220,000 0 0 0 0 1,220,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 800,000 800,000 -800,000 0 1,220,000 1,220,000
Total 800,000 0 800,000 -800,000 0 1,220,000 0 0 0 0 1,220,000

Project/Equipment Description
This is to expand the lower lake to open it to the public. This will generate additional revenue to the general fund from parking revenue and sales tax from visitation to Prescott.

Operating Budget Impact
The impact to the operating budget will be general maintenance and upkeep.

Justification (Benefit to Community or Legal Requirement)
The Goldwater Lake property is 160 acres with an upper and a lower lake. In order to capitalize on revenue opportunities, we would like to open the lower lake to create more capacity within the property. In 2013 we 
expanded the amenities to include 2 additional ramadas, restrooms, a ceremonial pad, a playground area, and an additional 104 parking spots. Even with this expansion, it immediately reached max capacity and continues 
to exceed current park infrastructure. This expansion will add 134 more parking spots along with other amenities.

Council Goal or Priority Level
Stronger local economy and expanded tax base (Tourism-related) + well maintained parks and recreation areas

Expenditure Plan

Funding Plan
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Granite Creek Corridor Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 1,000,000 1,000,000 2,000,000
Total 0 0 0 0 0 1,000,000 1,000,000 0 0 0 2,000,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 1,000,000 1,000,000 2,000,000
Total 0 0 0 0 0 1,000,000 1,000,000 0 0 0 2,000,000

Project/Equipment Description
Implementation of City Council approved master plan for Granite Creek Corridor.

Council Goal or Priority Level
Quality of Life – create a community of well-being, a clean and safe city that provides superior essential services and enhances
opportunities that allow for retention and attraction of people who want to live, learn, work, and play in Prescott

Expenditure Plan

Funding Plan
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Portable Stage
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment Purchase 0 200,000 200,000
Total 0 0 0 0 0 200,000 0 0 0 0 200,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 200,000 200,000
Total 0 0 0 0 0 200,000 0 0 0 0 200,000

Project/Equipment Description
Replacement of portable stage.

Operating Budget Impact
Impact will be the purchase but after purchase the operating budget will see a savings in annual maintenance.

Justification (Benefit to Community or Legal Requirement)
The current stage is over 20 years old and deteriorating. The stage is used throughout the year for events in the downtown are and other communities use it for their events.  The benefit to the community is a polished 
professional looking stage at events that is of sound construction and is safe for the user.

Council Goal or Priority Level
Stronger local economy and expanded tax base (Tourism-related) + well maintained parks and recreation areas.
Financially Sustainable City. Polished City - Beautiful and Clean.

Expenditure Plan

Funding Plan
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Camping- Willow Lake
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 200,000 200,000
Total 0 0 0 0 0 200,000 0 0 0 0 200,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 200,000 200,000
Total 0 0 0 0 0 200,000 0 0 0 0 200,000

Project/Equipment Description
This project is to create/ build camping sites at Willow Lake. This will bring a venue to the park that it currently does not have. By having camping at Willow Lake we will be able to increase revenue to the general fund and 
the associated sales tax revenue from visitation.

Operating Budget Impact
General upkeep and maintenance.

Justification (Benefit to Community or Legal Requirement)
Increasing camping opportunities will help support housing for short term visitors and create revenue and increased visitation to Willow Lake. Willow Lake is our least visited lake in the City of Prescott.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development and Recreational Experiences.

Expenditure Plan

Funding Plan
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Trail Fencing
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 180,000 180,000 -180,000 0 180,000 180,000
Total 180,000 0 180,000 -180,000 0 180,000 0 0 0 0 180,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 180,000 180,000 -180,000 0 180,000 180,000
Total 180,000 0 180,000 -180,000 0 180,000 0 0 0 0 180,000

Project/Equipment Description
This item is for fencing related to trails and specifically the Peavine trail link to Chino Valley

Operating Budget Impact
This item is needed as we expand the Peavine trail to Chino Valley. We will be required to fence next to the trail.

Justification (Benefit to Community or Legal Requirement)
Quality of Life, Cultural and Recreational Experiences

Council Goal or Priority Level
Stronger local economy and expanded tax base (Tourism-related) + well maintained parks and recreation areas

Expenditure Plan

Funding Plan
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Parks Maintenance Shop
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 150,000 150,000
Total 0 0 0 0 0 150,000 0 0 0 0 150,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 100,000 100,000
215 - Streets 0 50,000 50,000
Total 0 0 0 0 0 150,000 0 0 0 0 150,000

Project/Equipment Description
Addition of shop for securing and storing equipment, materials, and supplies.

Operating Budget Impact
Positive impact after completion for asset preservation and security of assets.

Justification (Benefit to Community or Legal Requirement)
This will allow us to better organize the equipment and supplies while also securing them reducing the possibility of theft and protecting them from being vandalized.

Council Goal or Priority Level
Service oriented culture

Expenditure Plan

Funding Plan
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Pavement Preservation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 100,000 100,000 100,000 300,000
Total 0 0 0 0 0 100,000 0 100,000 0 100,000 300,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 100,000 100,000 100,000 300,000
Total 0 0 0 0 0 100,000 0 100,000 0 100,000 300,000

Project/Equipment Description
Pavement Preservation in all of the parks with pavement surfaces. This will be to tag onto the chip seal program done by public works annually.

Operating Budget Impact
With this program the parks operating budget will save money as we will not have to continue to repair and patch park roads as much.

Justification (Benefit to Community or Legal Requirement)
Stronger local economy and expanded tax base (Tourism-related) + well maintained parks and recreation areas. Asset preservation saving larger CIP cost for full replacement of surface.

Council Goal or Priority Level
Clean and safe community

Expenditure Plan

Funding Plan
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Vehicle Replacements – Recreation Services
General Project Data
Project Type: Vehicle Replacements and Additions
Department/Division:  Lakes Management - 4225/Parks and Trails Maintenance - 4220 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 80,000 80,000

Total 0 0 0 0 0 80,000 0 0 0 0 80,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 80,000 80,000
Total 0 0 0 0 0 80,000 0 0 0 0 80,000

Project/Equipment Description
FY21: Ford F250 4DR 4X4: $40,000 replaces vehicle No. 875 1997 Chevrolet Tahoe, to be used in parks and lakes maintenance.
Ford F250 4dr 4X4: $40,000 replaces vehicle No. 1153 2006 E320 Passenger Van, to be used in parks and lakes maintenance.
FY22: Verti Cutter $14,000, Maintenance Utility Carts $25,000 (Total $39,000)
FY23: Maintenance Utility Carts $25,000

Operating Budget Impact
This budget request impacts the general fund.

Justification (Benefit to Community or Legal Requirement)
The Fleet Services Division manages vehicle and equipment replacement within the City. General guidelines for replacement vary based upon vehicle and equipment type. Example guidelines 
include six years/150,000 miles for police patrol vehicles, and ten years/100,000 miles for light fleet vehicles. The guidelines are used to identify potential vehicles and equipment for replacement. 
Any asset identified for replacement is then individually scrutinized (maintenance history, utilization, outdated safety features, etc.) prior to being placed on the replacement list.

Council Goal or Priority Level
Financially Sustainable City. Polished City - Beautiful and Clean.

Expenditure Plan

Funding Plan
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Watson Lake Ramada Roof Replacement
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 21,000 21,000
Total 0 0 0 0 0 21,000 0 0 0 0 21,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 21,000 21,000
Total 0 0 0 0 0 21,000 0 0 0 0 21,000

Project/Equipment Description
This item is to replace the roofs on 2 ramada's at Watson Lake that are aging. We will replace them with metal roofing to extend the life of the overall ramada.

Operating Budget Impact
The impact will be positive as we will preserve the asset and will not have to use operating money to repair the ramada.

Justification (Benefit to Community or Legal Requirement)
Asset preservation. The ramada is rented out on an annually which produces revenue to the general fund.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development. Stronger local economy and expanded tax base (Tourism-related).

Expenditure Plan

Funding Plan
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Playground component replacement
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 20,000 20,000 20,000 20,000 20,000 100,000

Total 0 0 0 0 0 20,000 20,000 20,000 20,000 20,000 100,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 20,000 20,000 20,000 20,000 20,000 100,000
Total 0 0 0 0 0 20,000 20,000 20,000 20,000 20,000 100,000

Project/Equipment Description
Most of the playgrounds are 15-20 years old. This will be used to replace the un-safe and non-compliant parts.

Operating Budget Impact
Continued maintenance of playgrounds

Justification (Benefit to Community or Legal Requirement)
Safe and sustainable features in the parks for the users.

Council Goal or Priority Level
Quality of Life – create a community of well-being, a clean and safe city that provides superior essential services and enhances
opportunities that allow for retention and attraction of people who want to live, learn, work, and play in Prescott
Economic Development

Expenditure Plan

Funding Plan
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Roughrider Park – Lower Field Stadium – Seating Concrete Cap
General Project Data
Project Type: Operating Capital
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 80,000 80,000
Total 0 0 0 0 0 0 0 80,000 0 0 80,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 80,000 80,000
Total 0 0 0 0 0 0 0 80,000 0 0 80,000

Project/Equipment Description
This project entails a new concrete cap on the stadium spectator-seating area to add to the lifespan of this heavily-used sports facility.

Operating Budget Impact
This item will reduce impacts to the operating budget with decreased repairs.

Justification (Benefit to Community or Legal Requirement)
This project is needed to prevent deterioration of the concrete surfaces and add to the lifespan of the facility, thereby preventing more costly repairs later.

Council Goal or Priority Level
Stronger local economy and expanded tax base (Tourism-related) + well maintained parks and recreation areas.

Expenditure Plan

Funding Plan
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Mountain Bike Competitive Track – Pioneer Park
General Project Data
Project Type: Operating Capital
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 40,000 40,000
Total 0 0 0 0 0 0 0 40,000 0 0 40,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
220 - Bed Tax 0 40,000 40,000
Total 0 0 0 0 0 0 0 40,000 0 0 40,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Personnel Service 0 500 500 1,000
Non-Personnel 0 500 500 1,000
Total 0 0 0 0 0 0 0 1,000 1,000 0 2,000

Project/Equipment Description
This project entails constructing a mountain bike competitive track and event area within Pioneer Park. This will allow for attracting large-scale competitive events to Prescott, thereby bringing in 
tourism revenues.

Operating Budget Impact
Minimal as much maintenance can be accomplished with in-house labor sources.

Justification (Benefit to Community or Legal Requirement)
This item is envisioned to be a major tourism attraction thereby bringing associated direct and indirect tourism revenues to Prescott.

Council Goal or Priority Level
Stronger local economy and expanded tax base (Tourism-related) + well maintained parks and recreation areas.

Expenditure Plan

Funding Plan

Operating (Maintenance) Budget Impact

78



Willow Lake Southshore Parking
General Project Data
Project Type: Operating Capital
Department/Division:  Recreation Services - 42 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 200,000 200,000
Total 0 0 0 0 0 0 0 0 200,000 0 200,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 0 200,000 200,000
Total 0 0 0 0 0 0 0 0 200,000 0 200,000

Project/Equipment Description
This project is the design and construction of a formal trailhead on the southeastern portion of Willow Lake where many trail users desire to access the Willow Lake Trail.

Operating Budget Impact
An increase to the maintenance budget can be expected due to port-a-pottie rental and garbage removal.

Justification (Benefit to Community or Legal Requirement)
This item is safety and tourism related.  Currently, trail users are parking along a pull-out on Willow Lake Road that is not adequate in size. A formal trailhead parking area will allow needed parking 
that is separate from the main right-of-way, and will provide direct access for trail users desiring to venture north into the Granite Dells region. This parking and access has direct benefits to the 
City's resource-based tourism efforts.

Council Goal or Priority Level
Stronger local economy and expanded tax base (Tourism-related) + well maintained parks and recreation areas.

Expenditure Plan

Funding Plan
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Golf Course Irrigation System Consulting
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Golf Course - 70 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 50,000 50,000 -25,000 25,000 25,000
Total 50,000 0 50,000 -25,000 25,000 0 0 0 0 0 25,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

50,000 50,000 -25,000 25,000 25,000

Total 50,000 0 50,000 -25,000 25,000 0 0 0 0 0 25,000

Project/Equipment Description
This item is to have a professional company look into the aging irrigation system and provide recommendations of what actually need to be replaced or upgraded. The current system is out dated 
and failing.

Operating Budget Impact
No impact to the operating budget at this time.

Justification (Benefit to Community or Legal Requirement)
This item is to have a professional company look into the aging irrigation system and provide recommendations of what actually need to be replaced or upgraded. The current system is aging and 
failing at times.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development. Stronger local economy and expanded tax base (Tourism-related).

Expenditure Plan

Funding Plan
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Centennial Center Equipment
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Golf Course - 70 

Project Account No.:
Ranking: 01 of 01

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

21,800 21,800 20,000 20,000 20,000

Total 21,800 21,800 0 20,000 20,000 0 0 0 0 0 20,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

21,800 21,800 0 0

Total 21,800 21,800 0 0 0 0 0 0 0 0 0

Project/Equipment Description
FY21: Awnings, Storage Shed, Blinds on windows, sound system upgrades (Total $20,000)

Operating Budget Impact
This will be used to upgrade the Centennial Center for events and conferences that are help there 90% of the year.

Justification (Benefit to Community or Legal Requirement)
More reservations and use creating more revenue.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development. Stronger local economy and expanded tax base.

Expenditure Plan

Funding Plan
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Manzanita Grill Equipment
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Golf Course - 70 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

39,050 39,050 8,000 8,000 8,000 8,000 8,000 8,000 40,000

Total 39,050 39,050 0 8,000 8,000 8,000 8,000 8,000 8,000 0 40,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

39,050 39,050 8,000 8,000 8,000 8,000 8,000 8,000 40,000

Total 39,050 39,050 0 8,000 8,000 8,000 8,000 8,000 8,000 0 40,000

Project/Equipment Description
FY20: Convection Oven $9,000, Hot Food box $9,400, Counter top heated display $9,500, Broiler Grille $1,750, Rolling buffet carts $8,500, Ber Mixer $900; (total $39,050)
FY22: Walk In Freezer $10,000

Operating Budget Impact
This will be equipment replacements and upgrades. The impact to the operating budget will be positive as the newer equipment is more efficient and by adding certain equipment it will increase 
revenue.

Justification (Benefit to Community or Legal Requirement)
The old equipment is out dated and not running efficiently. By adding additional equipment it will allow us to better serve the customer and their needs therefor creating more revenue for the golf 
course.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development. Stronger local economy and expanded tax base (Tourism-related).

Expenditure Plan

Funding Plan
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Golf Course Equipment
General Project Data
Project Type: Operating Capital
Department/Division:  Golf Course - 70 

Project Account No.:
7357005-8910
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

69,000 69,000 0 61,000 53,000 92,000 92,000 298,000

Total 69,000 69,000 0 0 0 61,000 53,000 92,000 92,000 0 298,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

69,000 69,000 0 61,000 53,000 92,000 92,000 298,000

Total 69,000 69,000 0 0 0 61,000 53,000 92,000 92,000 0 298,000

Project/Equipment Description
FY21: Golf course mower $39,000; Workman carts (2) $22,000
FY22: Surround Mower $35,000; Sandpro $18,000
FY23: Fairway Mower $70,000; Workman carts (2) $22,000
Fy24: Reel Grinder $12,000
FY24: Rough Mower $80,000

Operating Budget Impact
Having operable and the right equipment for projects allows the maintenance crew to work more efficiently and reduce labor hours.

Justification (Benefit to Community or Legal Requirement)
Replacing aging and failing equipment is necessary to maintain course conditions for our customers. Most of the equipment is from 2007. The equipment is essential to maintain the courses.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development. Stronger local economy and expanded tax base (Tourism-related).

Expenditure Plan

Funding Plan
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Irrigation Improvements- North and South Golf Course
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Golf Course - 70 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 50,000 100,000 100,000 250,000

Total 0 0 0 0 0 50,000 100,000 0 100,000 0 250,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

0 50,000 100,000 100,000 250,000

Total 0 0 0 0 0 50,000 100,000 0 100,000 0 250,000

Project/Equipment Description
Upgrade irrigation systems on both courses

Operating Budget Impact
There will be a step plan as recommended by a consulting firm. The plan will have immediate needs, needs that can wait a little time and needs to be considered.

Justification (Benefit to Community or Legal Requirement)
The irrigation system on the south course it 30 years old and at the end of its life. The North course system is approaching the 30 year mark. The controllers on both courses are obsolete and no 
longer supported.

Council Goal or Priority Level
Service-Oriented Culture – Promote an accountable organizational culture of excellent/superior/solutions-driven service
Economic Development – providing an environment to enable prosperity and job/career creation
Drivers: tourism, medical, government, education, growth, aviation/aerospace, supply chain industries, high-tech, and cyber security
Quality of Life – create a community of well-being, a clean and safe city that provides superior essential services and enhances
opportunities that allow for retention and attraction of people who want to live, learn, work, and play in Prescott

Expenditure Plan

Funding Plan
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Antelope Hills New parking area
General Project Data
Project Type:
Department/Division:  Golf Course - 70 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 50,000 50,000
Total 0 0 0 0 0 50,000 0 0 0 0 50,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

0 50,000 50,000

Total 0 0 0 0 0 50,000 0 0 0 0 50,000

Project/Equipment Description
Addition of 25 off street parking spaces.

Operating Budget Impact
This will impact with general maintenance but will also produce more revenue

Justification (Benefit to Community or Legal Requirement)
Additional parking that will allow the golfers to park in legal areas rather then driving around to find a spot or illegally parking.

Council Goal or Priority Level
Service-Oriented Culture – Promote an accountable organizational culture of excellent/superior/solutions-driven service

Expenditure Plan

Funding Plan
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Golf Course Bunkers Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Golf Course - 70 

Project Account No.:
18021
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 45,500 45,500 45,500 136,500
Total 0 0 0 0 0 45,500 0 45,500 0 45,500 136,500

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

0 45,500 45,500 45,500 136,500

Total 0 0 0 0 0 45,500 0 45,500 0 45,500 136,500

Project/Equipment Description
Rebuild North and South bunkers, including complete excavation, drainage tile installation with ADS and gravel.

Operating Budget Impact
To be phased over 4 years

Justification (Benefit to Community or Legal Requirement)
Many of our bunkers have eroded over the years, and do not drain well following rain events.

Council Goal or Priority Level
Quality of Life – create a community of well-being, a clean and safe city that provides superior essential services and enhances
opportunities that allow for retention and attraction of people who want to live, learn, work, and play in Prescott
Service-Oriented Culture – Promote an accountable organizational culture of excellent/superior/solutions-driven service

Expenditure Plan

Funding Plan
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Golf Course Tee Renovations
General Project Data
Project Type: Operating Capital
Department/Division:  Golf Course - 70 

Project Account No.:
19008
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 25,000 25,000 25,000 75,000
Total 0 0 0 0 0 25,000 0 25,000 0 25,000 75,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
220 - Bed Tax 0 25,000 25,000 25,000 75,000
Total 0 0 0 0 0 25,000 0 25,000 0 25,000 75,000

Project/Equipment Description
Laser level and re-sod various North course tee surfaces

Operating Budget Impact
Phase construction over three years, completing approximately 15,00 square feet/year

Justification (Benefit to Community or Legal Requirement)
Many of the North tees are not up to the industries standards.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development. Stronger local economy and expanded tax base (Tourism-related).

Expenditure Plan

Funding Plan
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Golf Course Cart Path Paving
General Project Data
Project Type: Operating Capital
Department/Division:  Golf Course - 70 

Project Account No.:
18020
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 10,500 10,500 0 10,500 10,500 10,500 10,500 10,500 52,500
Total 10,500 10,500 0 0 0 10,500 10,500 10,500 10,500 10,500 52,500

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
220 - Bed Tax 10,500 10,500 0 10,500 10,500 10,500 10,500 10,500 52,500
Total 10,500 10,500 0 0 0 10,500 10,500 10,500 10,500 10,500 52,500

Project/Equipment Description
On-going cart path improvement plan

Operating Budget Impact
This will impact the CIP budget

Justification (Benefit to Community or Legal Requirement)
Cart path installation will provide a better finished product than the dirt paths we have now. It will also ease wear and tear on mowing equipment and golf carts.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development. Stronger local economy and expanded tax base (Tourism-related).
Service-Oriented Culture – Promote an accountable organizational culture of excellent/superior/solutions-driven service

Expenditure Plan

Funding Plan
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Golf Operations equipment
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Golf Course - 70 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

10,500 10,500 0 20,000 20,000

Total 10,500 10,500 0 0 0 20,000 0 0 0 0 20,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

10,500 10,500 0 20,000 20,000

Total 10,500 10,500 0 0 0 20,000 0 0 0 0 20,000

Project/Equipment Description
FY20: Range ball dispenser $8,000, Driving Range dividers $2,500; (Total $10,500)
FY22: Beverage Cart $20,000

Operating Budget Impact
This will be equipment replacements and upgrades. The impact to the operating budget will be positive as the newer equipment is more efficient and by adding certain equipment it will increase 
revenue.

Justification (Benefit to Community or Legal Requirement)
The old equipment is out dated and not running efficiently. By adding additional equipment it will allow us to better serve the customer and their needs therefor creating more revenue for the golf 
course.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development. Stronger local economy and expanded tax base (Tourism-related).

Expenditure Plan

Funding Plan
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Golf cart barn surfacing
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Golf Course - 70 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 35,000 35,000
Total 0 0 0 0 0 35,000 0 0 0 0 35,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

0 35,000 35,000

Total 0 0 0 0 0 35,000 0 0 0 0 35,000

Project/Equipment Description
This item is to concrete the cart barn storage area that is currently dirt.

Operating Budget Impact
The impact will be positive as there will be less maintenance needed from the damage caused by the rough surface.

Justification (Benefit to Community or Legal Requirement)
This item is to improve the storage area for the golf carts. This will extend the life of the carts. Currently it's all dirt and a rough surface. This surface creates additional wear and tear on the carts.

Council Goal or Priority Level
Tourism/ Quality of life/ Service oriented and economic development. Stronger local economy and expanded tax base (Tourism-related).

Expenditure Plan

Funding Plan
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Golf Cart Replacement
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Golf Course - 70 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

0 600,000 600,000

Total 0 0 0 0 0 0 0 600,000 0 0 600,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
735 - Golf Course 
Fund

0 600,000 600,000

Total 0 0 0 0 0 0 0 600,000 0 0 600,000

Project/Equipment Description
Replace current golf carts

Operating Budget Impact
Impact from initial purchase. Savings from not repairing the old carts

Justification (Benefit to Community or Legal Requirement)
New carts improve the golf experience that support tourism

Council Goal or Priority Level
providing an environment to enable prosperity and job/career creation
Drivers: tourism, medical, government, education, growth, aviation/aerospace, supply chain industries, high-tech, and cyber security
Quality of Life – create a community of well-being, a clean and safe city that provides superior essential services and enhances
opportunities that allow for retention and attraction of people who want to live, learn, work, and play in Prescott

Expenditure Plan

Funding Plan
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Replacement Consoles for Dispatch
General Project Data
Project Type: Operating Capital
Department/Division:  Regional Communications - 52/Regional Communications - 5200 

Project Account No.:
1005200-8905
Ranking: 03 of 04

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Other 200,000 200,000 -50,000 150,000 150,000 300,000
Total 200,000 0 200,000 -50,000 150,000 150,000 0 0 0 0 300,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
100 - General Fund 200,000 200,000 -50,000 150,000 150,000 300,000
Total 200,000 0 200,000 -50,000 150,000 150,000 0 0 0 0 300,000

Project/Equipment Description
Two replacement emergency dispatch consoles at the Prescott Regional Communications Center.

Operating Budget Impact
Each console can be replaced, including furniture, hardware and software for approximately $50,000 per console. There are currently eight consoles at PRCC and these should be replaced on a 
rotating basis, two per year for four consecutive years. Costs associated with the replacement of the consoles are shared among PRCC partners.

Justification (Benefit to Community or Legal Requirement)
The emergency dispatching consoles located at PRCC are an essential piece of equipment for not only PRCC staff, but for many first responders in many jurisdictions. The current consoles are old 
and were installed upon completion of PRCC over ten years ago. The furniture is breaking as are the motors required for raising and lowering the consoles to create a safer working environment 
and conditions for staff. The parts will soon become obsolete and replacement is recommended.

Council Goal or Priority Level
City Council Goal #4-Service-Oriented Culture. In order to provide quality customer service to not only those who call PRCC for help, but also those who respond to the calls, it is imperative that the 
staff have equipment which works and works well.

Expenditure Plan

Funding Plan
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Corsair Avenue Extension
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
17601
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 46,000 136,000 150,000 150,000 150,000
Construction 1,300,000 804,000 496,000 1,929,000 2,425,000 2,425,000
Total 1,346,000 940,000 496,000 2,079,000 2,575,000 0 0 0 0 0 2,575,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 596,000 423,000 173,000 1,629,500 1,802,500 1,802,500
250 - Other Grant 500,000 347,800 152,200 -152,200 0 0
700 - Water Fund 250,000 169,200 80,800 691,700 772,500 772,500
Total 1,346,000 940,000 406,000 2,169,000 2,575,000 0 0 0 0 0 2,575,000

Project/Equipment Description
This project extends Corsair Avenue from its current terminus near Avenger southwesterly to Wilkinson Drive, approximately 0.5 miles. In 2018, the City was awarded a $500,000 grant through the ACA/ADOT Economic 
Strength Project to off-set a portion of the cost. The grant request was to construct a 2,500 lineal feet road segment identified as the "Corsair Connector". In addition to the grant funding, the remaining cost of the project 
will be shared by the City and private development partners.

Operating Budget Impact
This new street will be given to the City upon completion of the project. Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The Corsair Connector is proposed as a grant request in order to (1) enhance Airpark access and traffic circulation in the Prescott Airpark and Prescott Regional Airpark and Commerce Center, (2) support the expansion of 
existing businesses in the Airpark area, and (3) create new shovel-ready industrial sites to facilitate the attraction of new manufacturers to Prescott.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Willow Creek Road Curve Realignment
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
20012
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 85,000 65,000 65,000 65,000
Construction 1,950,000 1,950,000 1,950,000
Total 0 85,000 0 2,015,000 2,015,000 0 0 0 0 0 2,015,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 85,000 2,015,000 2,015,000 2,015,000
Total 0 85,000 0 2,015,000 2,015,000 0 0 0 0 0 2,015,000

Project/Equipment Description
This project will realign the curve at the north end of Willow Creek Road and expand the roadway from two to four lanes. The project also includes a center median and drainage improvements.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway. Long-term maintenance costs will be required for the life of the 
infrastructure.

Justification (Benefit to Community or Legal Requirement)
In conjunction with the Deep Well Ranch Development, the project will provide better traffic circulation in the expanding North Prescott area.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Intersection Signalization Project
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
12010
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 5,000 10,735 20,000 20,000 20,000 20,000 60,000
Equipment 
Purchase

195,000 266,981 200,000 200,000 200,000 200,000 200,000 800,000

Total 200,000 277,716 0 220,000 220,000 200,000 20,000 200,000 20,000 200,000 860,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 200,000 277,716 220,000 220,000 200,000 20,000 200,000 20,000 200,000 860,000
Total 200,000 277,716 0 220,000 220,000 200,000 20,000 200,000 20,000 200,000 860,000

Project/Equipment Description
This ongoing project is to design and install a complete signal system at one (1) intersection, as warranted. The City routinely monitors various intersections to determine those that potentially meet 
signal warrants.

Operating Budget Impact
This project could expand the number of maintained traffic signal systems.

Justification (Benefit to Community or Legal Requirement)
As traffic levels increase, the need to provide better control of the intersection operations becomes necessary. One way to improve operations is to install traffic signals at locations where turning 
movement safety is becoming an issue. This project provides funding for these improvements.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Sidewalk Repair and Replacement Program
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
14013
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 5,000 5,000 10,000 10,000 10,000 10,000 10,000 55,000
Construction 4,516 45,000 45,000 300,000 300,000 300,000 300,000 300,000 1,545,000
Total 0 4,516 0 50,000 50,000 310,000 310,000 310,000 310,000 310,000 1,600,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 4,516 50,000 50,000 310,000 310,000 310,000 310,000 310,000 1,600,000
Total 0 4,516 0 50,000 50,000 310,000 310,000 310,000 310,000 310,000 1,600,000

Project/Equipment Description
This is an annual project to improve pedestrian safety, circulation and connectivity within the City.

Operating Budget Impact
Sidewalks are maintained by adjoining property owners in residential areas. In areas of City responsibility, long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
Improved sidewalks increase public health and safety, and provide an attractive, connected pedestrian circulation system.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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SR89 Widening- Dells
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 1,000,000 1,000,000
Construction 0 3,000,000 6,000,000 9,000,000
Total 0 0 0 0 0 0 1,000,000 3,000,000 6,000,000 0 10,000,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 800,000 2,400,000 4,800,000 8,000,000
236 - Street Impact 0 200,000 600,000 1,200,000 2,000,000
Total 0 0 0 0 0 0 1,000,000 3,000,000 6,000,000 0 10,000,000

Project/Equipment Description
This project will widen SR89 to four lanes through the Granite Dells from the current roundabout at Willow Lake Road to just south of the roundabout at the Phippen Museum.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway. Long-term maintenance costs will be required for the life of the 
infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project was identified in the August 2019 Streets IIP to begin construction within the next ten (10) years.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Penn Avenue and Eastwood Drive Reconstruction
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
16009
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 66,000 24,410 41,590 44,000 85,590 85,590
Land (or Row) 
Purchase

14,941 0 0

Construction 2,930,000 2,930,000 355,059 3,285,059 2,750,000 6,035,059
Total 2,996,000 39,351 2,971,590 399,059 3,370,649 2,750,000 0 0 0 0 6,120,649

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 1,677,760 22,037 1,655,723 231,840 1,887,563 1,540,000 3,427,563
700 - Water Fund 659,120 8,657 650,463 91,080 741,543 605,000 1,346,543
720 - Wastewater 
Fund

659,120 8,657 650,463 91,080 741,543 605,000 1,346,543

Total 2,996,000 39,351 2,956,649 414,000 3,370,649 2,750,000 0 0 0 0 6,120,649

Project/Equipment Description
This project is to reconstruct Penn Avenue from E. Gurley Street to Eastwood Drive and includes the reconstruction of Eastwood Drive from Penn Avenue to Deveroux Drive. Needed improvements 
include roadway and drainage. Sidewalk will also be added on Penn Avenue. Water and sewer improvements will also be completed, as necessary.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway, drainage, water and sewer system. Long-
term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
Due to age and condition, full reconstruction of the roadway is required. A drainage basin will also be constructed to address stormwater run-off.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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S. Summit Avenue/S. McCormick Street/Beach Avenue/Goodwin Street Reconstruction
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
16031
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 198,000 70,308 127,692 -97,692 30,000 30,000
Construction 5,181,656 4,741,994 439,662 -169,662 270,000 270,000
Total 5,379,656 4,812,302 567,354 -267,354 300,000 0 0 0 0 0 300,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 2,958,811 2,646,766 312,045 -147,045 165,000 165,000
700 - Water Fund 1,398,710 1,251,199 147,511 -69,511 78,000 78,000
720 - Wastewater 
Fund

1,022,135 914,337 107,798 -50,798 57,000 57,000

Total 5,379,656 4,812,302 567,354 -267,354 300,000 0 0 0 0 0 300,000

Project/Equipment Description
This project is for the reconstruction of S. Summit Avenue from W. Gurley Street to W. Goodwin Street and includes the reconstruction of Beach Avenue from S. Summit Avenue to S. McCormick 
Street as well as S. McCormick Street from W. Gurley Street to W. Goodwin Street. Improvements needed include roadway, drainage, pedestrian and minor landscaping. Water, and sewer 
improvements are included with the project, as necessary.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway and drainage system. Long-term 
maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
Due to age and condition, full reconstruction of the roadway is required.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Robinson Drive Reconstruction
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
09533
72W
28WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 90,000 71,216 18,784 -18,784 0 0
Construction 2,607,000 1,684,045 922,955 -522,955 400,000 400,000
Total 2,697,000 1,755,261 941,739 -541,739 400,000 0 0 0 0 0 400,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 2,069,590 1,351,551 718,039 -410,039 308,000 308,000
700 - Water Fund 425,720 280,842 144,878 -80,878 64,000 64,000
720 - Wastewater 
Fund

201,690 122,868 78,822 -50,822 28,000 28,000

Total 2,697,000 1,755,261 941,739 -541,739 400,000 0 0 0 0 0 400,000

Project/Equipment Description
This project is for the reconstruction of Robinson Drive from E. Gurley Street to the City Limits. Improvements include roadway, sidewalk (on one side of the street), drainage, water and sewer.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway, drainage, water and sewer system. Long-
term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
Due to age and condition, full reconstruction of the roadway, water and sewer systems is required.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Miscellaneous Streets Projects
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
16012
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 105,412 0 0
Construction 469,308 84,588 384,720 -84,720 300,000 350,000 350,000 350,000 350,000 350,000 2,050,000
Total 469,308 190,000 384,720 -84,720 300,000 350,000 350,000 350,000 350,000 350,000 2,050,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 469,308 190,000 279,308 20,692 300,000 350,000 350,000 350,000 350,000 350,000 2,050,000
Total 469,308 190,000 279,308 20,692 300,000 350,000 350,000 350,000 350,000 350,000 2,050,000

Project/Equipment Description
This ongoing funding source is for smaller roadway projects that become a priority but were not specifically budgeted for within the Pavement Preservation, Rehabilitation and Reconstruction 
Programs.

Operating Budget Impact
Completion of these projects will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway.  Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project will provide Public Works funding to address unforeseen roadway project needs as they are identified throughout the year.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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W. Merritt Avenue Reconstruction
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 50,000 250,000 300,000
Construction 0 2,275,000 2,275,000
Total 0 0 0 0 0 50,000 250,000 2,275,000 0 0 2,575,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 50,000 250,000 2,200,000 2,500,000
700 - Water Fund 0 50,000 50,000
720 - Wastewater 
Fund

0 25,000 25,000

Total 0 0 0 0 0 50,000 250,000 2,275,000 0 0 2,575,000

Project/Equipment Description
This project is for the reconstruction of W. Merritt Avenue from N. Montezuma Street to Division Street. Improvements needed include roadway, sidewalk, curb and drainage improvements.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway and drainage system. Long-term 
maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
Many of the streets in the Dexter Neighborhood have been improved in the last 10 years. Portions of W. Merritt Avenue have been addressed as utility lines have crossed, but the sections between 
intersections have not been addressed. In addition, this area is subject to minor flooding that could be improved with roadway drainage improvements. An area wide drainage study will be prepared 
to identify the scope of the necessary drainage improvements, prior to the design of the project.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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McCormick/Sheldon Street Reconstruction – Gurley Street to Grove Avenue
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 200,000 200,000
Construction 0 2,000,000 2,000,000
Total 0 0 0 0 0 0 200,000 2,000,000 0 0 2,200,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 170,000 1,700,000 1,870,000
700 - Water Fund 0 20,000 200,000 220,000
720 - Wastewater 
Fund

0 10,000 100,000 110,000

Total 0 0 0 0 0 0 200,000 2,000,000 0 0 2,200,000

Project/Equipment Description
This project is for the reconstruction of N. McCormick Street from W. Gurley Street to W. Willis Street and includes W. Sheldon Street from W. Willis Street to Grove Avenue. Needed improvements 
include roadway surface, water, sewer and drainage improvements, as necessary.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
Due to age and condition, full reconstruction of the roadway is required.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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E. Willis Street Reconstruction
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 450,000 450,000
Construction 0 2,500,000 2,500,000
Total 0 0 0 0 0 0 0 0 450,000 2,500,000 2,950,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 400,500 2,225,000 2,625,500
700 - Water Fund 0 24,750 137,500 162,250
720 - Wastewater 
Fund

0 24,750 137,500 162,250

Total 0 0 0 0 0 0 0 0 450,000 2,500,000 2,950,000

Project/Equipment Description
This project is for the reconstruction of E. Willis Street from S. Cortez Street to S. Arizona Street. Improvements include roadway, sidewalk, curb, drainage, water, sewer and streetscape, as 
necessary.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway, drainage, water and sewer system. Long-
term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
Due to age and condition, full reconstruction of the roadway, including sidewalk, curb and gutter is required. Additionally, the roadway geometry requires improvement to meet current AASHTO 
safety standards. Drainage crossings will also be upgraded from the current condition.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Gail Gardner Way Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 130,000 130,000
Construction 0 1,500,000 1,500,000
Total 0 0 0 0 0 0 0 0 130,000 1,500,000 1,630,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 130,000 1,500,000 1,630,000
Total 0 0 0 0 0 0 0 0 130,000 1,500,000 1,630,000

Project/Equipment Description
This project is for the rehabilitation of W. Gail Gardner Way from Iron Springs Road to Fair Street. Needed improvements include roadway mill and overlay.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
Due to age and condition, surface rehabilitation, mill and overlay, is required, which will extend the life of the pavement.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Pavement Preservation Program
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
90036
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 800,000 200,000 600,000 -100,000 500,000 400,000 400,000 400,000 400,000 400,000 2,500,000
Construction 7,700,000 2,800,000 4,900,000 5,600,000 10,500,000 6,600,000 8,100,000 8,100,000 8,100,000 8,100,000 49,500,000
Total 8,500,000 3,000,000 5,500,000 5,500,000 11,000,000 7,000,000 8,500,000 8,500,000 8,500,000 8,500,000 52,000,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 8,500,000 3,000,000 5,500,000 5,500,000 11,000,000 7,000,000 8,500,000 8,500,000 8,500,000 8,500,000 52,000,000
Total 8,500,000 3,000,000 5,500,000 5,500,000 11,000,000 7,000,000 8,500,000 8,500,000 8,500,000 8,500,000 52,000,000

Project/Equipment Description
This is an annual program that includes pavement maintenance, preservation and rehabilitation on various streets. Maintenance and preservation activities include various seal coatings and micro-surfacing projects. 
Pavement rehabilitation typically includes milling and paving overlay of various streets. Pavement reconstruction typically includes the complete reconstruction of the paved surface that has failed to a point beyond 
rehabilitation. The list of streets to be maintained, rehabilitated or reconstructed is evaluated on an annual basis using the Pavement Maintenance Program and is subject to change based on the actual performance of the 
pavement from year to year. As part of this program, alley, curb, gutter and minor sidewalk repairs are made concurrently with the pavement repairs.

Operating Budget Impact
Continued maintenance of the City's pavement asset will result in a reduction in overall maintenance and operational expenses, due to improved condition of the pavement system, as well as the elimination or reduction of 
ongoing pavement maintenance.

Justification (Benefit to Community or Legal Requirement)
The City has undertaken an ongoing asset management effort to maintain the condition of the City's roadway system. Maintenance of the street surface with preservation methods (rejuvenators, seal coats, chip seals, and 
other surface treatments) extend the life of the pavement. Rehabilitation of pavement surfaces (milling and repaving) is a less costly method of improving the condition of the roadway when the preservation methods have 
reached their effectiveness. A consistent preservation and rehabilitation program reduces the costs of full reconstruction of roadways.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Willow Creek Berm Improvement
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
19005
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 250,000 250,000 -250,000 0 100,000 100,000
Construction 0 300,000 300,000
Total 250,000 0 250,000 -250,000 0 400,000 0 0 0 0 400,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 250,000 250,000 -250,000 0 250,000 250,000
250 - Federal Grant 0 150,000 150,000
Total 250,000 0 250,000 -250,000 0 400,000 0 0 0 0 400,000

Project/Equipment Description
This project is for the design and construction of improvements to the existing Willow Creek Berm and/or the channel of Willow Creek to reduce the number of properties that would be within the FEMA designated 
floodplain on the landward side of the levee. The first step of this project will be to identify options and feasibility. Once the options have been identified, FEMA funding will be considered.

Operating Budget Impact
There is no impact to the operating budget.

Justification (Benefit to Community or Legal Requirement)
This project will remove numerous properties (80+) from the FEMA designated floodplain.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Carleton Street Neighborhood Reconstruction and Drainage Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 250,000 250,000
Construction 0 2,250,000 2,250,000
Total 0 0 0 0 0 0 0 0 250,000 2,250,000 2,500,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 250,000 2,250,000 2,500,000
Total 0 0 0 0 0 0 0 0 250,000 2,250,000 2,500,000

Project/Equipment Description
This project is for the reconstruction of Carleton Street from S. Cortez to S. Alarcon Street, also to include S. Alarcon Street from Carleton Street to Aubrey Street. Improvements include roadway, 
sidewalk, curb, drainage, water, sewer and limited streetscape improvements, as necessary.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway, drainage, water and sewer systems. 
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2006 Downtown Drainage Study identified the need for this project to reduce potential flooding. This project will enhance the downtown area by reducing the potential for street flooding, 
resulting in a higher level of safety and economic vitality for the general public and property owners. Due to age and condition, full reconstruction of the roadway is required. Mill and overlay will be 
used, when possible.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Sheldon Street Drainage Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 100,000 100,000
Construction 0 1,000,000 1,000,000
Total 0 0 0 0 0 0 0 0 100,000 1,000,000 1,100,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 100,000 1,000,000 1,100,000
Total 0 0 0 0 0 0 0 0 100,000 1,000,000 1,100,000

Project/Equipment Description
This project is for drainage improvements in E. Sheldon Street between N. Alarcon Street and N. Montezuma Street. The project will improve the existing storm drain system to better accommodate 
drainage flows that currently impact the operation of the roadway and includes storm drain pipe, inlet improvements and minor pavement surface improvements.

Operating Budget Impact
As a result of this project, reductions in maintenance after storm events will be reduced.

Justification (Benefit to Community or Legal Requirement)
The 2006 Downtown Drainage Study identified the need for this project to reduce potential flooding. This project will enhance the downtown area by reducing the potential for street flooding, 
resulting in a higher level of safety and economic vitality for the general public and property owners.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Main Line Replacements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
09556
26W
15WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 290,000 316,400 504,000 504,000 250,000 250,000 250,000 250,000 250,000 1,754,000
Construction 1,100,000 365,945 734,055 2,105,945 2,840,000 2,410,000 1,250,000 1,250,000 1,250,000 1,250,000 10,250,000
Total 1,390,000 682,345 734,055 2,609,945 3,344,000 2,660,000 1,500,000 1,500,000 1,500,000 1,500,000 12,004,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 41,700 20,470 21,230 -1,230 20,000 20,000
700 - Water Fund 1,139,800 559,523 580,277 2,245,123 2,825,400 2,261,000 1,275,000 1,275,000 1,275,000 1,275,000 10,186,400
720 - Wastewater 
Fund

208,500 102,352 106,148 392,452 498,600 399,000 225,000 225,000 225,000 225,000 1,797,600

Total 1,390,000 682,345 707,655 2,636,345 3,344,000 2,660,000 1,500,000 1,500,000 1,500,000 1,500,000 12,004,000

Project/Equipment Description
This ongoing project is to replace existing deficient (age, condition, capacity) mains with new water mains to meet current system requirements and operational needs. Minor sewer main replacements are also considered 
in areas where the water mains are replaced.

Operating Budget Impact
Reduction in continuous high maintenance costs and extensive repairs associated with old and inefficient water mains.

Justification (Benefit to Community or Legal Requirement)
Portions of the City's water system repaired with this project include mains of a smaller size than the current City standard and are constructed of galvanized, PVC and other pipe materials that are subject to breaks and 
subsequent repairs. Typically, these mains have been discovered to be shallow in depth and in poor condition. Continued repairs to undersized mains caused by leaks result in staff continually repairing the same main, 
service disruption, property damage and water loss. Many of these mains are in older subdivisions that have too many services on the small line which creates a capacity issue.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Sundog Ranch Road Reconstruction and Water Line
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
15019
76W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 103,890 75,580 28,310 28,310 28,310
Construction 1,600,000 400,000 1,200,000 -100,000 1,100,000 1,100,000
Total 1,703,890 475,580 1,228,310 -100,000 1,128,310 0 0 0 0 0 1,128,310

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 1,388,333 309,127 1,079,206 -65,000 1,014,206 1,014,206
71C - Water System 
Impact C

315,557 166,453 149,104 -35,000 114,104 114,104

Total 1,703,890 475,580 1,228,310 -100,000 1,128,310 0 0 0 0 0 1,128,310

Project/Equipment Description
This project is to reconstruct Sundog Ranch Road from Prescott Lakes Parkway to Yavpe Connector. Improvements needed include roadway, drainage and water improvements.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway, drainage and water system. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project due to age and condition of the existing infrastructure. The project will enhance water system capacity and address pressured 
required under Water Service Agreement 94-050 with the Yavapai Prescott Indian Tribe. Due to age and condition, full reconstruction of the roadway is also required.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 24/27 Water Pipeline Upsizing – Thumb Butte Road to Upper Thumb Butte Tank
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
15022
68W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 230,407 161,260 69,147 180,853 250,000 250,000
Construction 1,252,000 1,065,770 186,230 -186,230 0 2,000,000 2,000,000
Total 1,482,407 1,227,030 255,377 -5,377 250,000 2,000,000 0 0 0 0 2,250,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 1,482,407 858,921 623,486 -448,486 175,000 1,190,000 1,365,000
71B - Water 
System Impact B

75,000 75,000 510,000 585,000

71H - Water 
System Impact H

368,109 0 0

720 - Wastewater 
Fund

0 300,000 300,000

Total 1,482,407 1,227,030 623,486 -373,486 250,000 2,000,000 0 0 0 0 2,250,000

Project/Equipment Description
This project is to upsize the existing six (6") inch water line that currently supplies water to the Lower and Upper Thumb Butte Tanks to a new twelve (12") inch water line. This line will connect to the 
twelve (12") inch water line in Thumb Butte Road, proceed up to the existing Lower Thumb Butte Water Tank and continue to the Upper Thumb Butte Water Tank.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the water line. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The installation of this line would increase capacity to the area and to the Zone 24/27 water tanks that are located within the service area. This upsized main will also improve the capacity and fire 
flows to the Hassayampa Village and Thumb Butte service areas.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Downtown Water Main Replacement Program
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 150,000 150,000 150,000 300,000
Construction 0 1,500,000 1,500,000 3,000,000
Total 0 0 0 150,000 150,000 1,650,000 1,500,000 0 0 0 3,300,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 150,000 150,000 1,650,000 1,500,000 3,300,000
Total 0 0 0 150,000 150,000 1,650,000 1,500,000 0 0 0 3,300,000

Project/Equipment Description
This project will rehabilitate or replace several water mains in the downtown area on Gurley, Montezuma and Cortez that are aged and past their useful lifespan.

Operating Budget Impact
Rehabilitation or replacement of the water mains will prevent water main breaks, expensive repairs and financial impacts to downtown businesses.

Justification (Benefit to Community or Legal Requirement)
Rehabilitation or replacement of the water mains will prevent water main breaks, expensive repairs and financial impacts to downtown businesses.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Quaka Crossing- YPIT Water Main Upgrade
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78 

Project Account No.:
20014
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 35,000 50,000 50,000 50,000
Construction 0 1,200,000 1,200,000
Total 0 35,000 0 50,000 50,000 1,200,000 0 0 0 0 1,250,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 35,000 50,000 50,000 1,200,000 1,250,000
Total 0 35,000 0 50,000 50,000 1,200,000 0 0 0 0 1,250,000

Project/Equipment Description
This project is to reconstruct the water main from SR89 at Cultural Center Road to the intersection of Sundog Ranch Road and the Yavpe Connector. Improvements will be coordinated and installed in conjunction with the 
YPIT’s Quaka Crossing roadway project.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the water main. Long-term maintenance costs will be required for the life of the 
infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project due to age, condition and capacity of the existing infrastructure. The project will enhance water system capacity, fire flow capabilities 
and reliability within City Water Pressure Zone 0, the backbone of the City’s Water Distribution System.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services
Goal 4.1 and 4.2 - Customer Service Oriented

Expenditure Plan

Funding Plan
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Zone 61 Water Main Upgrade
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
80W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 340,000 340,000
Construction 0 1,903,300 1,156,700 3,060,000
Total 0 0 0 0 0 0 2,243,300 1,156,700 0 0 3,400,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 60,000 240,000 300,000
700 - Water Fund 0 1,637,475 687,525 2,325,000
71B - Water 
System Impact B

0 545,825 229,175 775,000

Total 0 0 0 0 0 0 2,243,300 1,156,700 0 0 3,400,000

Project/Equipment Description
This project is to construct 1,800 lineal feet of eight (8") inch water main in Zone 61 to create a distribution loop along Forest View Drive from Woods to Enchanted Canyon Road.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project will provide looping for Zone 61 to improve fire flow pressures and flows.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Arrowhead Distribution System Loop
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
118W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 865,000 865,000
Total 0 0 0 0 0 0 865,000 0 0 0 865,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 865,000 865,000
Total 0 0 0 0 0 0 865,000 0 0 0 865,000

Project/Equipment Description
This project is to construct 3,000 lineal feet of eight (8") inch water main distribution system loop in Arrowhead Road from Iron Springs to Sidewinder.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project will provide looping to improve fire flow pressures and flows.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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SR69 Corridor Water Main
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
09602
64W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 200,000 200,000
Land (or Row) 
Purchase

12,000 0 470,000 470,000

Construction 0 1,330,000 1,330,000
Total 0 12,000 0 0 0 0 470,000 200,000 1,330,000 0 2,000,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 9,000 0 352,500 150,000 997,500 1,500,000
71B - Water 
System Impact B

3,000 0 117,500 50,000 332,500 500,000

Total 0 12,000 0 0 0 0 470,000 200,000 1,330,000 0 2,000,000

Project/Equipment Description
This project is to design and construct a water main along SR69 from the U-haul location westward along the Frontier Village Shopping Center to the Zone 56/76 Pump Station at Heather Heights 
Drive.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The City's Water Model identified improvements to the water system in this area. By completing this project, the City will be able to provide additional capacity and better domestic and fire flow 
service to the residential and commercial customers of this area.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Buttermilk Drive Distribution System Loop
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
116W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 259,000 259,000
Total 0 0 0 0 0 0 259,000 0 0 0 259,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 259,000 259,000
Total 0 0 0 0 0 0 259,000 0 0 0 259,000

Project/Equipment Description
This project is to construct 900 lineal feet of eight (8") inch water main distribution system loop along Buttermilk Drive, west of Thumb Butte Road.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project will provide looping to improve fire flow pressures and flows.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 40 and Zone 41 Water Main Upgrades
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
82W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 1,450,000 1,450,000
Total 0 0 0 0 0 0 0 1,450,000 0 0 1,450,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 300,000 300,000
700 - Water Fund 0 862,500 862,500
71B - Water 
System Impact B

0 287,500 287,500

Total 0 0 0 0 0 0 0 1,450,000 0 0 1,450,000

Project/Equipment Description
This project will provide looping of the water systems for Zones 40 and 41. Improvements include: Zone 40 on Eagleview Road from Rosser Street to Soaring Drive; and Zone 41 on Garland Street 
from Willow Creek Road to Moall Drive, Victoria Street from Stevens Road to Green Lane, Arena Drive from Lester to 600 feet east, Sequoia Drive from Badger Road to Candlewood Road, and 
Northside Drive from Flora to Rosser Street.  In conjunction with the water line improvements, minor wastewater, roadway and dry utility improvements are expected.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the water main. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The City's Water Model identified that looping of water mains in these zones will improve fire flow pressures and flows.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Green Lane and Yakashba Water Main Upsizing
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
104W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 1,914,000 1,914,000
Total 0 0 0 0 0 0 0 0 1,914,000 0 1,914,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 1,914,000 1,914,000
Total 0 0 0 0 0 0 0 0 1,914,000 0 1,914,000

Project/Equipment Description
This project is to construct a new booster pump station at the intersection of Meadowridge Drive and Green Lane, and to install 2,020 lineal feet of new twelve (12") inch water main connected to 
thirty (30") inch water main in Willow Creek Road at Green Lane extending west, to near Green Lane and Meadow Ridge Drive. The project includes upsizing of 3,970 lineal feet of existing water main 
to new twelve (12") inch water main along Yakashba (west extension of Green Lane) to Peaceful Mesa Drive.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project addresses fire flow requirement deficiencies for Iron Springs (Pressure Zone 48).

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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North Airport Distribution System Loop
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
108W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 1,071,000 1,071,000
Total 0 0 0 0 0 0 0 0 1,071,000 0 1,071,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 267,750 267,750
71B - Water 
System Impact B

0 803,250 803,250

Total 0 0 0 0 0 0 0 0 1,071,000 0 1,071,000

Project/Equipment Description
This project is to construct 3,327 lineal feet of new twelve (12") inch water main to complete a distribution system loop around the Prescott Airport.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project serves existing and future development in Pressure Zone 12 by completing a distribution system loop.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 48 Distribution System Loop
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
120W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 500,000 500,000
Total 0 0 0 0 0 0 0 0 500,000 0 500,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 500,000 500,000
Total 0 0 0 0 0 0 0 0 500,000 0 500,000

Project/Equipment Description
This project is to construct 1,715 lineal feet of eight (8") inch water main distribution system loop in Zone 48 on Whitecloud, Meadowridge and Estrella.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project will provide looping to improve fire flow pressures and flows.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Wilkinson/Larry Caldwell Drive Water Main Upsizing
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
112W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 150,000 150,000
Construction 0 500,000 500,000
Total 0 0 0 0 0 0 0 0 0 650,000 650,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 65,000 65,000
71B - Water 
System Impact B

0 585,000 585,000

Total 0 0 0 0 0 0 0 0 0 650,000 650,000

Project/Equipment Description
This project is to upsize 1,700 lineal feet of eight (8") inch water main to eighteen (18") inch water main along Wilkinson Drive from Larry Caldwell Drive to Airport Well No. 2.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
As the area north of the 89A is continually developing, the demand in the area continues to increase and the type of users are dictating a high volume required fire flow into the area. The existing 
eight (8") inch water main is undersized to meet these demands and will limit development in the area if it is not upsized.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 42 Pipeline Upgrade
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
88W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 20,000 20,000
Construction 0 155,000 155,000
Total 0 0 0 0 0 0 0 0 0 175,000 175,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 8,750 8,750
700 - Water Fund 0 120,750 120,750
720 - Wastewater 
Fund

0 45,500 45,500

Total 0 0 0 0 0 0 0 0 0 175,000 175,000

Project/Equipment Description
This project is to construct 474 lineal feet of eight (8") inch water main loop connections between River Oaks/Shinnery and Valley/Tabosa within Zone 42.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project will provide looping to the southern part of Pressure Zone 42 to increase reliability and provide additional fire flows.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Water Production and Intermediate Pump Station, Tanks and Pipeline
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
11025
92W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 2,048,138 1,242,886 805,252 805,252 805,252
Construction 10,735,000 10,735,000 3,459,748 14,194,748 14,540,000 28,734,748
Total 12,783,138 1,242,886 11,540,252 3,459,748 15,000,000 14,540,000 0 0 0 0 29,540,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 6,391,569 621,443 5,770,126 1,729,874 7,500,000 7,270,000 14,770,000
71B - Water System 
Impact B

6,391,569 621,443 5,770,126 1,729,874 7,500,000 7,270,000 14,770,000

Total 12,783,138 1,242,886 11,540,252 3,459,748 15,000,000 14,540,000 0 0 0 0 29,540,000

Project/Equipment Description
This project consists of two major components: Water Production Booster Facility and Intermediate Pump Station. The new intermediate pump station, tanks and pipeline facility will reduce the pipeline pressure and 
provide additional tank storage closer to Prescott. The site is located approximately 1 mile north of Pioneer Parkway and 1 mile west of Willow Creek Road on City owned property within the currently undeveloped Deep 
Well Ranch and the site will be accessed by a new road from Willow Creek Road.
The project will coordinate with replacement of the Chino Valley pumping facility to adjust for lower operating pressures at the Chino Valley Facility. This portion of the project will consist of replacing the City's water 
production booster facility (buildings, boosters, electrical, controls) located in Chino Valley. Portions of the existing facility date back to the original 1947 pump station.

Operating Budget Impact
The operating budget will increase with the addition of the new intermediate booster pump station; however, no significant impact to the operating budget associated with the booster facility upgrades are expected 
because the facilities are already operational. A decrease in operational costs may be experienced with modernized facilities and more efficient motors, pumps and buildings.

Justification (Benefit to Community or Legal Requirement)
This project will provide the infrastructure needed to supply required redundancy to the existing water delivery system. This increases the overall reliability of the City’s water supply system by allowing the airport 
production wells to support the entire water system.
Additional storage capacity is required to meet fire demand and development growth needs as determined by the City's Water Model.
The existing booster facilities were originally built in the 1940's. Updates have been made to the facilities throughout the years to keep pace with the growing demand; however, the current facility is undersized to meet 
current demands and the existing equipment has reached the end of its service life. The facility replacement will ensure safe and reliable water supply to the City's water service area. By completing this project, the City will 
be able to provide additional reliability through higher efficiency and modernized equipment (buildings, electrical components, piping, etc).

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 41 Mingus Pump Station, Tank and Pipeline
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
18019
74W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 415,000 204,616 210,384 63,757 274,141 274,141
Construction 2,809,000 2,809,000 2,809,000 1,200,000 4,009,000
Total 3,224,000 204,616 3,019,384 63,757 3,083,141 1,200,000 0 0 0 0 4,283,141

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 3,224,000 204,616 3,019,384 63,757 3,083,141 1,200,000 4,283,141
Total 3,224,000 204,616 3,019,384 63,757 3,083,141 1,200,000 0 0 0 0 4,283,141

Project/Equipment Description
This project is to replace two existing 200,000 gallon water storage tanks northwest of the corner of Mingus Avenue and Northside Drive currently known as Mingus Tanks #1 and #2 with a single 750,000 gallon storage 
tank. The project will also replace the existing Mingus Pump Station to meet demands and upsize the pipeline between the pump station and the tank.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the pump stations, tank and water mains. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project due to age and condition of existing infrastructure and/or new growth. The project will increase tank capacity and pump station 
capabilities to meet domestic demands and fire flows in this area.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan

126



Production Well No. 5 AP – New
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
19002
60W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 327,300 100,000 100,000 100,000
Construction 2,372,590 335,000 2,037,590 112,410 2,150,000 2,150,000
Total 2,372,590 662,300 2,037,590 212,410 2,250,000 0 0 0 0 0 2,250,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
71B - Water System 
Impact B

2,372,590 662,300 1,710,290 539,710 2,250,000 2,250,000

Total 2,372,590 662,300 1,710,290 539,710 2,250,000 0 0 0 0 0 2,250,000

Project/Equipment Description
The City's water system utilizes a number of production wells that have been in service for up to 40 years. Many of these wells need rehabilitation due to age, condition and technological efficiency advances. The well 
houses, electrical controls, pump systems, HVAC and other well components are failing and/or need significant service repair. Projects in subsequent years will re-drill or re-equip production wells to meet regulatory 
standards.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the well. Long-term maintenance costs will be required for the life of the 
infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project. Due to age and condition, upgrades to the well are required. Associated parts and electrical controls are no longer available and/or 
no longer meet current codes and standards. Internal and external audits have flagged significant safety and reliability concerns for electrical components (motor control center, incoming power, no means of supporting 
external generator power) and security (window, door and walls are exposed to rain, temperature, animals, and access by intruders).

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 56 Tank and Pipeline and Zone 7 Pump Station
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
09516
44W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 400,000 338,400 61,600 220,400 282,000 100,000 382,000
Construction 1,600,000 1,600,000 -1,000,000 600,000 3,382,000 3,982,000
Total 2,000,000 338,400 1,661,600 -779,600 882,000 3,482,000 0 0 0 0 4,364,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 1,120,000 253,800 866,200 -584,700 281,500 2,611,500 2,893,000
71F - Water 
System Impact F

880,000 84,600 795,400 -194,900 600,500 870,500 1,471,000

Total 2,000,000 338,400 1,661,600 -779,600 882,000 3,482,000 0 0 0 0 4,364,000

Project/Equipment Description
This project is to construct a new 1.5 million gallon tank and install 4,560 lineal feet of sixteen (16") inch piping from the new tank westward to U-Haul along SR69 for Zone 56. The project includes 
relocating and upsizing the existing Zone 7 Pump Station that feeds pressure zones east of Prescott Lakes Parkway.

Operating Budget Impact
Completion of this project will result in additional long-term tank maintenance including cleaning and painting. Completion of this project will also result in an initial reduction in overall maintenance 
and operational expenses due to the improved condition of the pump station. Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan has identified the need for a new water tank and piping within Zone 56 to provide fire flows required for commercial development along this 
corridor. The City's Water Model also identified the need for this project due to age and condition of the Zone 7 Pump Station. By completing this project, the City will be able to provide additional 
capacity, increase domestic and fire flows to residential and commercial customers, and provide redundancy for the Prescott Lakes Parkway Pump Station.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 16 Virginia Pump Station, Haisley Tank and Pipelines, and Haisley Road Reconstruction
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
16016
66W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 150,000 125,000 25,000 135,000 160,000 160,000
Construction 1,925,000 2,865,000 590,000 590,000 590,000
Total 2,075,000 2,990,000 25,000 725,000 750,000 0 0 0 0 0 750,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 498,000 853,053 0 0
700 - Water Fund 946,200 1,282,168 450,000 450,000 450,000
71G - Water System 
Impact G

630,800 854,779 300,000 300,000 300,000

Total 2,075,000 2,990,000 0 750,000 750,000 0 0 0 0 0 750,000

Project/Equipment Description
This project is to replace and upsize the Haisley Tank, the Virginia Street Pump Station and the distribution pipeline from the south end of Virginia Street to Valley Ranch Circle. This project will increase the capacity to the 
areas served by Zone 16. As part of the project, Haisley Road between Senator Highway and Valley Ranch Circle will be reconstructed concurrently with the water line improvements.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the pump station, tank and water mains. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project due to age and condition of existing infrastructure and/or new growth. The project will increase tank capacity and pump station 
capabilities to meet domestic demands and fire flows in this area. Due to age and condition, full reconstruction of the roadway is required.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 30 Pump Station
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
132W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 200,000 200,000 200,000
Construction 0 2,181,000 2,181,000
Total 0 0 0 200,000 200,000 2,181,000 0 0 0 0 2,381,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 200,000 200,000 2,181,000 2,381,000
Total 0 0 0 200,000 200,000 2,181,000 0 0 0 0 2,381,000

Project/Equipment Description
This project is to construct a new booster pump station at Hidden Valley and Valley Ranch to convey water from Zone 16 to Zone 30.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project will provide additional capacity and redundancy for the Prescott Pines area.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 51 Water Main Connect to Northwest Regional Tank
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
114W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 150,000 150,000 150,000
Land (or Row) 
Purchase

50,000 50,000 50,000

Construction 0 1,400,000 1,400,000
Total 0 0 0 200,000 200,000 1,400,000 0 0 0 0 1,600,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 130,000 130,000 910,000 1,040,000
71B - Water 
System Impact B

70,000 70,000 490,000 560,000

Total 0 0 0 200,000 200,000 1,400,000 0 0 0 0 1,600,000

Project/Equipment Description
This project is to construct 4,587 lineal feet of twelve (12") inch water main to connect Zone 51 to Northwest Regional Tank.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project will allow the Longview Tank to be decommissioned.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Production Well No. 3 CV – Rehabilitation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
19020
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 75,000 75,000 -75,000 0 215,000 2,500,000 2,715,000
Total 75,000 0 75,000 -75,000 0 215,000 2,500,000 0 0 0 2,715,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 75,000 75,000 -75,000 0 215,000 2,500,000 2,715,000
Total 75,000 0 75,000 -75,000 0 215,000 2,500,000 0 0 0 2,715,000

Project/Equipment Description
This well is a City drinking water production well that produces approximately 1,850 gallons per minute (gpm). The equipment is aging and is nearing the end of its useful life. This project will provide 
new well equipment to ensure water supply to the City.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the well. Long-term maintenance costs will be required 
for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project. Due to age and condition, upgrades to the well are required. The well house, electrical controls, and HVAC 
components are beyond their service life. This project will improve the reliability, environmental conditions, and health and safety effects of the well.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Production Well No. 2 CV – Rehabilitation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 200,000 200,000
Construction 0 3,000,000 3,000,000
Total 0 0 0 0 0 200,000 3,000,000 0 0 0 3,200,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 200,000 3,000,000 3,200,000
Total 0 0 0 0 0 200,000 3,000,000 0 0 0 3,200,000

Project/Equipment Description
This well is a City drinking water production well that produces approximately 1,050 gallons per minute (gpm). The equipment is aging and is nearing the end of its useful life. This project will provide 
new well equipment to ensure water supply to the City.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the well. Long-term maintenance costs will be required 
for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project. Due to age and condition, upgrades to the well are required. The well house, electrical controls, and HVAC 
components are beyond their service life. This project will improve the reliability, environmental conditions, and health and safety effects of the well.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Granite Creek and Willow Creek Dam Repairs
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
09532
34W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 170,000 1,778 168,222 -168,222 0 100,000 100,000
Total 170,000 1,778 168,222 -168,222 0 100,000 0 0 0 0 100,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 170,000 1,778 168,222 -168,222 0 100,000 100,000
Total 170,000 1,778 168,222 -168,222 0 100,000 0 0 0 0 100,000

Project/Equipment Description
This project is to design and complete repairs and remediation measures identified by the Arizona Department of Water Resources (ADWR) Dam Safety Division. This phase will correct deficiencies 
for two large diameter valves at Granite Creek Dam and also provide required access at Granite Creek Dam. Future phases will address maintenance needs identified by City personnel and/or ADWR 
Dam Safety Inspectors.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The City is the owner of four dams that are inspected yearly by ADWR Dam Safety Division. Previous projects have addressed the structural and concrete condition issues raised by ADWR 
inspections. The Granite Creek Dam valves must be returned to operational status along with providing secure access for personnel. Drawdown of the reservoir is required for emergency conditions 
identified in the approved ADWR emergency action plan.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Upper Rancho Vista Pump Station Upgrade
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
15021
70W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 800,000 800,000
Total 0 0 0 0 0 0 800,000 0 0 0 800,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 800,000 800,000
Total 0 0 0 0 0 0 800,000 0 0 0 800,000

Project/Equipment Description
This project is to replace the existing Upper Rancho Vista Pump Station to provide required capacity.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the well. Long-term maintenance costs will be required 
for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project due to age and condition of existing infrastructure and/or new growth. An upgrade of the existing station 
capacity is needed to enhance this area to provide increased capacity for new growth and water service to existing customers.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Production Well No. 6 AP – New
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
106W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 300,000 300,000
Construction 0 3,000,000 3,000,000
Total 0 0 0 0 0 0 300,000 3,000,000 0 0 3,300,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
71B - Water 
System Impact B

0 300,000 3,000,000 3,300,000

Total 0 0 0 0 0 0 300,000 3,000,000 0 0 3,300,000

Project/Equipment Description
This well is for drilling and equipping a new City drinking water production well. Additional wells in the Airport Zone 12 will increase operational efficiency and provide system redundancy to ensure 
continuous water supply to the City. It is anticipated that this well will produce approximately 950 gallons per minute (gpm).

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the well. Long-term maintenance costs will be required 
for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project. Due to age and condition, upgrades to the well are required. Associated parts and electrical controls are no 
longer available and/or no longer meet current codes and standards. Internal and external audits have flagged significant safety and reliability concerns for electrical components (motor control 
center, incoming power, no means of supporting external generator power) and security (window, door and walls are exposed to rain, temperature, animals, and access by intruders).

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Zone 40 Cedarwood Tank Upsizing
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
98W
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 225,000 225,000
Construction 0 750,000 750,000
Total 0 0 0 0 0 0 225,000 750,000 0 0 975,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 225,000 750,000 975,000
Total 0 0 0 0 0 0 225,000 750,000 0 0 975,000

Project/Equipment Description
This project is to upsize the Zone 40 (Cedarwood Tank) from a 100,000 gallon tank to a 500,000 gallon tank.

Operating Budget Impact
No significant impact to the operating budget is expected as this is a replacement of an existing tank. Completion of this project will result in an initial reduction in overall maintenance and 
operational expenses due to the improved condition of the tank.

Justification (Benefit to Community or Legal Requirement)
This project will provide additional capacity in the Zone 40 (Cedarwood Tank) area to provide fire flows to Pressure Zone 41.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Production Well No. 1 CV – Rehabilitation
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 200,000 200,000
Construction 0 3,000,000 3,000,000
Total 0 0 0 0 0 0 200,000 3,000,000 0 0 3,200,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 200,000 3,000,000 3,200,000
Total 0 0 0 0 0 0 200,000 3,000,000 0 0 3,200,000

Project/Equipment Description
This well is a City drinking water production well that produces approximately 860 gallons per minute (gpm). The equipment is aging and is nearing the end of its useful life. This project will provide 
new well equipment to ensure water supply to the City.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the well. Long-term maintenance costs will be required 
for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project. Due to age and condition, upgrades to the well are required. The well house, electrical controls, and HVAC 
components are beyond their service life. This project will improve the reliability, environmental conditions, and health and safety effects of the well.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan

138



Watson and Willow Lakes Enhancement Program (TMDL)
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
12013
6W
18WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 77,239 69,500 7,739 17,261 25,000 25,000
Construction 261,000 261,000 -211,000 50,000 279,038 279,038 279,038 279,038 279,038 1,445,190
Total 338,239 69,500 268,739 -193,739 75,000 279,038 279,038 279,038 279,038 279,038 1,470,190

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 12,731 2,780 9,951 -6,951 3,000 11,162 11,162 11,162 11,162 11,162 58,810
700 - Water Fund 3,862 695 3,167 -2,417 750 2,790 2,790 2,790 2,790 2,790 14,700
703 - Aquifer 
Protection Fee

318,329 65,330 252,999 -182,499 70,500 262,296 262,296 262,296 262,296 262,296 1,381,980

720 - Wastewater 
Fund

3,317 695 2,622 -1,872 750 2,790 2,790 2,790 2,790 2,790 14,700

Total 338,239 69,500 268,739 -193,739 75,000 279,038 279,038 279,038 279,038 279,038 1,470,190

Project/Equipment Description
This project provides for water and sediment sampling, testing, and data analysis at Willow and Watson Lakes to meet regulatory requirements. It also provides for public involvement and 
dissemination of information gathered to identify potential future water quality improvement projects. Funding will be required for ongoing data collection and analysis of the City's lakes and 
watershed and to identify Total Maximum Daily Load (TMDL) reduction projects that can be implemented to meet required EPA and ADEQ pollutant load reductions.

Operating Budget Impact
There is no impact to the operating budget.

Justification (Benefit to Community or Legal Requirement)
This project addresses EPA and ADEQ reporting requirements, for public health and safety.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Centralization – SR89 Lift Station
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
18011
34WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 380,000 2,000 378,000 378,000 378,000
Construction 3,500,000 3,500,000 -998,000 2,502,000 1,000,000 3,502,000
Total 3,880,000 2,000 3,878,000 -998,000 2,880,000 1,000,000 0 0 0 0 3,880,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

2,522,000 1,300 2,520,700 -648,700 1,872,000 650,000 2,522,000

72A - Wastewater 
Impact A

1,358,000 700 1,357,300 -349,300 1,008,000 350,000 1,358,000

Total 3,880,000 2,000 3,878,000 -998,000 2,880,000 1,000,000 0 0 0 0 3,880,000

Project/Equipment Description
This project is to construct a wastewater lift station at SR89 near the Veteran’s Administration (VA) hospital to move flows from the Sundog Trunk Main to the Airport Water Reclamation Facility 
(AWRF). This project will assist in removing flows from the Sundog Wastewater Treatment Plant as the City approaches centralization.

Operating Budget Impact
This project will reduce longer term operations and maintenance costs through a centralized wastewater system.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project as part of centralization.  By completing this project, the City will be able to remain in compliance with Federal 
and State requirements and implement the wastewater centralization project.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Centralization – Sundog Trunk Main, Phase B
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
18010
26WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 160,000 750 159,250 750 160,000 160,000
Land (or Row) 
Purchase

256,000 256,000 256,000 256,000

Construction 2,450,000 2,450,000 -500,000 1,950,000 1,000,000 2,950,000
Total 2,866,000 750 2,865,250 -499,250 2,366,000 1,000,000 0 0 0 0 3,366,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

1,862,900 488 1,862,412 -324,512 1,537,900 650,000 2,187,900

72A - Wastewater 
Impact A

1,003,100 262 1,002,838 -174,738 828,100 350,000 1,178,100

Total 2,866,000 750 2,865,250 -499,250 2,366,000 1,000,000 0 0 0 0 3,366,000

Project/Equipment Description
This project is to construct approximately 8,600 lineal feet of force main that will convey wastewater flows from the SR89 Lift Station, along SR89 to the Sundog Phase A Trunk Main at Prescott Lakes 
Parkway. This project will assist in removing flows from the Sundog Wastewater Treatment Plant as the City approaches centralization.

Operating Budget Impact
This project will reduce longer term operations and maintenance costs through a centralized wastewater system.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project as part of centralization. By completing this project, the City will be able to remain in compliance with Federal 
and State requirements and implement the wastewater centralization project.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Sundog Trunk Main, Phase C
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
18013
26WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 471,843 19,411 452,432 62,000 514,432 250,000 764,432
Land (or Row) 
Purchase

44,000 44,000 44,000 44,000

Construction 1,653,728 51,203 1,602,525 1,602,525 3,700,000 2,400,000 7,702,525
Total 2,169,571 70,614 2,098,957 62,000 2,160,957 3,950,000 2,400,000 0 0 0 8,510,957

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 195,000 195,000 195,000
71B - Water 
System Impact B

105,000 105,000 105,000

720 - Wastewater 
Fund

1,410,221 45,899 1,364,322 -154,700 1,209,622 2,567,500 1,560,000 5,337,122

72A - Wastewater 
Impact A

759,350 24,715 734,635 -83,300 651,335 1,382,500 840,000 2,873,835

Total 2,169,571 70,614 2,098,957 62,000 2,160,957 3,950,000 2,400,000 0 0 0 8,510,957

Project/Equipment Description
This project is to replace approximately 10,300 lineal feet of existing undersized sewer main from Miller Valley Road to the Veterans Administration (VA) hospital. This upsizing project will provide the 
required sewer capacity for the trunk main and reduce sanitary sewer overflows.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the sewer main. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project. This project addresses capacity limitation with current and future infrastructure.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Centralization – Airport Trunk Main
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
17013
34WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 328,000 442,854 50,000 50,000 50,000
Land (or Row) 
Purchase

50,000 44,000 6,000 -6,000 0 0

Construction 9,237,000 9,203,146 33,854 416,146 450,000 450,000
Total 9,615,000 9,690,000 39,854 460,146 500,000 0 0 0 0 0 500,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

3,365,250 3,391,500 175,000 175,000 175,000

72A - Wastewater 
Impact A

6,249,750 6,298,500 325,000 325,000 325,000

Total 9,615,000 9,690,000 0 500,000 500,000 0 0 0 0 0 500,000

Project/Equipment Description
This project is to complete the upsizing of the airport trunk main sewer main from the Granite Dells area to the Airport Water Reclamation Facility. The capacity of this new trunk main will convey 
flows from the upstream centralization projects and new development within the city.

Operating Budget Impact
This project will reduce longer term operations and maintenance costs through a centralized wastewater system.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project as part of centralization. The existing Airport Trunk Main is currently undersized. By completing this project, 
the City will be able to remain in compliance with Federal and State requirements and implement the wastewater centralization project.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Willow Creek Gravity Sewer
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
20002
62WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 217,700 50,000 167,700 -17,700 150,000 150,000
Construction 50,000 50,000 2,450,000 2,500,000
Total 217,700 50,000 167,700 32,300 200,000 2,450,000 0 0 0 0 2,650,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

141,505 37,500 104,005 24,225 128,230 1,837,500 1,965,730

72A - Wastewater 
Impact A

76,195 12,500 63,695 8,075 71,770 612,500 684,270

Total 217,700 50,000 167,700 32,300 200,000 2,450,000 0 0 0 0 2,650,000

Project/Equipment Description
This project will replace the existing Willow Lake Regional Lift Station and the existing Willow Lake Estates Lift Station with a gravity sewer main to the Prescott Lakes Regional Lift Station.

Operating Budget Impact
This project will eliminate the need to upgrade the aged Willow Lake Regional lift station and will also eliminate future operation and maintenance costs for both lift stations being removed from the 
system.

Justification (Benefit to Community or Legal Requirement)
These two existing lift stations have the potential of overflowing into nearby Willow Lake. The removal of the lift stations provide a health benefit to the community as well as a potential economic 
and tourism benefit.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Unsewered Areas – Sewer System Expansion
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 100,000 100,000 100,000
Total 0 0 0 100,000 100,000 0 0 0 0 0 100,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

100,000 100,000 100,000

Total 0 0 0 100,000 100,000 0 0 0 0 0 100,000

Project/Equipment Description
This project is to explore options for addressing unsewered areas within the city.

Operating Budget Impact
Expanding the City's service area will result in an increase of overall maintenance and operational expenses. Long-term maintenance costs will also be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project is being initiated per City management direction and public interest.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Prescott Lakes Parkway Lift Station
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 25,000 25,000
Construction 0 250,000 250,000
Total 0 0 0 0 0 275,000 0 0 0 0 275,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

0 275,000 275,000

Total 0 0 0 0 0 275,000 0 0 0 0 275,000

Project/Equipment Description
This project is for the construction of a lift station located near SR89 on Prescott Lakes Parkway to provide sewer service to parcels in the surrounding area.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This lift station was identified in the Prescott Lakes Sewer Master Plan as being required to convey sewer flows for the surrounding area due to the topography. Many potential developments have 
been advised of the need for a lift station before development can occur in this area. None of those developments have happened because the cost of a lift station is more than most developments 
can expend and still make a project viable. If the City constructs the lift station, a reimbursement district can be created which will recover the proportional share of the cost of the lift station from 
each lot as they connect. The construction of this lift station will promote economic development in this area.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Montezuma Trunk Main Upsizing
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
36WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 268,000 268,000
Construction 0 1,427,000 1,427,000
Total 0 0 0 0 0 268,000 1,427,000 0 0 0 1,695,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

0 201,000 1,070,250 1,271,250

72A - Wastewater 
Impact A

0 67,000 356,750 423,750

Total 0 0 0 0 0 268,000 1,427,000 0 0 0 1,695,000

Project/Equipment Description
This project is for the upsizing of the Montezuma sewer trunk main on Granite Street from north of Aubrey to Sheldon Street to eighteen (18") inch main, for approximately 3,000 lineal feet.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the sewer system. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project due to age and condition of existing infrastructure and new growth capacity limitation

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Hassayampa Sewer Trunk Main Upsizing
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
38WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 275,000 275,000
Construction 0 2,812,000 2,812,000
Total 0 0 0 0 0 0 275,000 2,812,000 0 0 3,087,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

0 206,250 2,109,000 2,315,250

72A - Wastewater 
Impact A

0 68,750 703,000 771,750

Total 0 0 0 0 0 0 275,000 2,812,000 0 0 3,087,000

Project/Equipment Description
This project is for the upsizing of the Hassayampa sewer trunk main along Josephine Street from Plaza Drive to Miller Valley Road from six (6") inch main to up to fifteen (15") inch main for 
approximately 10,000 lineal feet.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the sewer system. Long-term maintenance costs will be 
required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project due to capacity limitations for new growth.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Willow Creek Trunk Main Upsize
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
56WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 317,600 317,600
Construction 0 2,858,400 2,858,400
Total 0 0 0 0 0 0 0 317,600 2,858,400 0 3,176,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

0 238,200 2,143,800 2,382,000

72A - Wastewater 
Impact A

0 79,400 714,600 794,000

Total 0 0 0 0 0 0 0 317,600 2,858,400 0 3,176,000

Project/Equipment Description
This project is to upsize the Willow Creek trunk main from Willow Lake Regional Lift Station, west to Cottonwood Lane, with 4,967 lineal feet of twelve (12") inch, 3,926 lineal feet of fifteen (15") inch, 
and 1,795 lineal feet of eighteen (18") inch sewer main.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project addresses capacity limitation estimated by buildout.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Willow Creek Road, Rosser Street and Demerse Street Area Sewer Main Upsize
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
42WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 250,000 250,000
Construction 0 2,568,400 2,568,400
Total 0 0 0 0 0 0 0 250,000 2,568,400 0 2,818,400

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 0 1,181,500 1,181,500
700 - Water Fund 0 539,400 539,400
720 - Wastewater 
Fund

0 250,000 847,500 1,097,500

Total 0 0 0 0 0 0 0 250,000 2,568,400 0 2,818,400

Project/Equipment Description
This project is to upsize sewer mains to eight (8") inch on Willow Creek Road, Rosser Street, Demerse Street and various smaller connecting streets. Roadway and other utility improvements will 
occur with the sewer project.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway, drainage, water and sewer system. Long-
term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project due to capacity limitations in this area.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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5th Street, 6th Street and Hillside Sewer Main Upsize
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
44WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 75,000 75,000
Construction 0 746,000 746,000
Total 0 0 0 0 0 0 0 0 821,000 0 821,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 71,000 71,000
720 - Wastewater 
Fund

0 750,000 750,000

Total 0 0 0 0 0 0 0 0 821,000 0 821,000

Project/Equipment Description
This project is for the upsizing of sewer mains on 5th Street, 6th Street and Hillside Drive from Sundog Trunk sewer main near Granite Creek to 5th Street. In conjunction with the sewer main upsizing, a portion of 6th Street 
will be reconstructed.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the roadway and sewer system. Long-term maintenance costs will be required 
for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project due to age, condition, pipe slope deficiencies and capacity of the existing mains. Due to age and condition, full reconstruction of a 
portion of the 6th Street roadway is also required.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Gurley, Sheldon, EZ Street and Roughrider Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
66WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 542,000 542,000
Total 0 0 0 0 0 0 0 0 0 542,000 542,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

0 542,000 542,000

Total 0 0 0 0 0 0 0 0 0 542,000 542,000

Project/Equipment Description
This project is to install 646 lineal feet of eight (8") inch, 625 lineal feet of ten (10") inch, and 647 lineal feet of twelve (12") inch sewer mains on Gurley, Sheldon, EZ Street and Roughrider.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project addresses capacity limitation in the existing system.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Montezuma and Gurley Street Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
64WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 215,000 215,000
Total 0 0 0 0 0 0 0 0 0 215,000 215,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

0 215,000 215,000

Total 0 0 0 0 0 0 0 0 0 215,000 215,000

Project/Equipment Description
This project is to install 513 lineal feet of eight (8") inch, 172 lineal feet of ten (10") inch, and 92 lineal feet of twelve (12") inch sewer main near Montezuma and Gurley Streets.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project addresses capacity limitation in the existing system.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Shadow Valley Drive and Archers Path
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
78WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 42,000 42,000
Total 0 0 0 0 0 0 0 0 0 42,000 42,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

0 42,000 42,000

Total 0 0 0 0 0 0 0 0 0 42,000 42,000

Project/Equipment Description
This project is to install 145 lineal feet of twelve (12") inch sewer main at Shadow Valley Drive and Archers Path.

Operating Budget Impact
Long-term maintenance costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
This project addresses capacity limitation in the existing system.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Centralization – Airport WRF Expansion, Phase 2
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
58WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 1,000,000 1,000,000
Construction 0 10,000,000 7,750,000 17,750,000
Total 0 0 0 0 0 1,000,000 0 10,000,000 7,750,000 0 18,750,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
72A - Wastewater 
Impact A

0 1,000,000 10,000,000 7,750,000 18,750,000

Total 0 0 0 0 0 1,000,000 0 10,000,000 7,750,000 0 18,750,000

Project/Equipment Description
This project is for Phase 2 of the planned Airport Water Reclamation Facility (AWRF) expansion. This phase will increase plant capacity from 3.75 MGD to 7.5 MGD. This additional capacity will be 
utilized to accept additional flows from the upstream centralization projects and new development within the City.

Operating Budget Impact
This project will reduce longer term operations and maintenance costs through a centralized wastewater system.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project as part of centralization. By completing this project, the City will be able to remain in compliance with Federal 
and State requirements and implement the wastewater centralization project.
Expansion of the Airport WRF is needed to accept the flows from the Sundog WWTP that will be decommissioned as part of centralization. Centralization is the most cost effective treatment method 
as it eliminates the need for significant Sundog Wastewater Treatment Plant upgrades.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Centralization – Sundog Equalization Basin and Plant Decommissioning
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
54WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 50,000 50,000
Construction 0 750,000 1,500,000 2,250,000
Total 0 0 0 0 0 0 800,000 0 1,500,000 0 2,300,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

0 520,000 975,000 1,495,000

72A - Wastewater 
Impact A

0 280,000 525,000 805,000

Total 0 0 0 0 0 0 800,000 0 1,500,000 0 2,300,000

Project/Equipment Description
This project is to construct peak wet weather equalization basins at the Sundog Wastewater Treatment Plant site and then to decommission the plant. This will complete the centralization projects 
and provide significant operational savings to the City.

Operating Budget Impact
This project will reduce longer term operations and maintenance costs through a centralized wastewater system.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project as part of Centralization. The project will allow the treatment process to operate under normal conditions 
and reduced emergency measures during extreme moisture events. By completing this project, the City will also be able to remain in compliance with Federal and State requirements and 
implement the wastewater centralization project.
Additionally, this project will improve treatment ability and water quality discharge by reducing the peak volumes of water that instantaneously pass through the treatment process. 
Decommissioning of the Sundog plant will complete centralization.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Centralization – Effluent Tank, Pipeline and Conversion
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 350,000 350,000
Construction 0 3,150,000 3,150,000
Total 0 0 0 0 0 0 350,000 3,150,000 0 0 3,500,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
720 - Wastewater 
Fund

0 350,000 3,150,000 3,500,000

Total 0 0 0 0 0 0 350,000 3,150,000 0 0 3,500,000

Project/Equipment Description
This project is for the installation of a new effluent line in SR89 through the Granite Dells, and an additional effluent storage tank near Watson Lake Park. This project will also include the conversion 
of the existing effluent line to use for sewage conveyance to the Airport Water Reclamation Facility (AWRF) which will allow continued effluent delivery after the completion of the centralization 
projects.

Operating Budget Impact
This project will reduce longer term operations and maintenance costs through a centralized wastewater system.

Justification (Benefit to Community or Legal Requirement)
The 2013 Water and Wastewater Models Masterplan identified the need for this project as part of centralization. By completing this project, the City will be able to remain in compliance with Federal 
and State requirements and complete the wastewater centralization projects.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Transfer Station Master Plan
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 200,000 200,000
Total 0 0 0 0 0 0 200,000 0 0 0 200,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
730 - Solid Waste 
Fund

0 200,000 200,000

Total 0 0 0 0 0 0 200,000 0 0 0 200,000

Project/Equipment Description
As identified in the Solid Waste Rate Study (2019), this project is to develop a long-term Transfer Station Facility Master Plan to meet the needs of the community and accommodate the City’s 
growing population and evolving solid waste and recycling programs.

Operating Budget Impact
In FY21 there will be one-time cost to bid and procure a consultant to conduct and write the Master Plan.

Justification (Benefit to Community or Legal Requirement)
The Master Plan will provide a strategy for upgrading and enhancing the Transfer Station Facility in order to: (a) Increase customer and employee safety, (b) Improve operational efficiency, (c) 
Improve employee working conditions, (d) Expand and adapt to changing future community needs, and (e) Enhance customer service.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Solid Waste Maintenance Building
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 0 200,000 200,000 400,000
Total 0 0 0 0 0 0 200,000 200,000 0 0 400,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
730 - Solid Waste 
Fund

0 200,000 200,000 400,000

Total 0 0 0 0 0 0 200,000 200,000 0 0 400,000

Project/Equipment Description
As identified in the Solid Waste Rate Study (2019), this project is to identify a suitable location and construct a maintenance building for the Solid Waste Equipment Mechanic to house equipment, 
tools and supplies.

Operating Budget Impact
In FY21 there will be a one-time cost to construct the Solid Waste Maintenance Building. Routine maintenance and upkeep will be required thereafter.

Justification (Benefit to Community or Legal Requirement)
The Solid Waste Equipment Mechanic inspects, maintains and repairs all vehicles, trucks, heavy equipment and other associated equipment utilized in Solid Waste operations. To date, working 
conditions have required working on the bare ground in outdoor conditions for the last fourteen (14) years. To provide a dedicated maintenance building will greatly improve safe work conditions 
for city employees while increasing efficiencies and productivity.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Vehicle Replacements – Public Works
General Project Data
Project Type: Vehicle Replacements and Additions
Department/Division:  Commercial Refuse - 5615/Residential Refuse - 5610 

Project Account No.:
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 1,152,370 464,127 688,243 320,000 1,008,243 1,008,243
730 - Solid Waste 
Fund

1,130,000 1,130,000 970,000 2,100,000 2,100,000

700 - Water Fund 132,000 50,000 82,000 82,000 82,000
720 - Wastewater 
Fund

727,608 677,581 50,027 50,027 50,027

Total 3,141,978 1,191,708 1,950,270 1,290,000 3,240,270 0 0 0 0 0 3,240,270

Project/Equipment Description
This capital request is for replacement of aging Public Works fleet vehicles and equipment. This equipment is used on a daily basis to perform routine maintenance and emergency repairs to utility 
infrastructure, traffic control devices, and perform daily inspections of capital and private development projects.

Operating Budget Impact
Various funding Departments. Reduced maintenance costs due to elimination of high mileage/hour vehicles. A reduction to the operating budget is expected because these are
replacements for existing units that have developed extensive repair needs and result in higher gas consumption than newer technology vehicles.

Justification (Benefit to Community or Legal Requirement)
Equipment has a limited life span with increased maintenance costs after 10 years of service and high mileage counts. The costs to maintain this equipment has been escalating each year and in 
some cases vehicles have failed and are not usable. It is being recommended by Fleet Services and Public Works that this equipment be replaced during this budget year. This recommendation is 
based on the condition and available service life of the vehicle. High maintenance and repair costs have occurred, including major component failure due to age, mileage and condition of 
equipment. The replacements will reduce repair costs, improve abilities with equipment on job sites, increase safety of operation, offer safer roadway operation and improve appearance of city 
assets. It will also provide more efficient service and protection to citizens.

Council Goal or Priority Level
Financially Sustainable City. Polished City - Beautiful and Clean.

Funding Plan
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Spreaders Racks and Cinder Mix Station
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
20003
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 200,000 200,000 500,000 700,000
Equipment Purchase 300,000 300,000 300,000 300,000
Total 300,000 0 300,000 200,000 500,000 500,000 0 0 0 0 1,000,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 300,000 300,000 200,000 500,000 500,000 1,000,000
Total 300,000 0 300,000 200,000 500,000 500,000 0 0 0 0 1,000,000

Project/Equipment Description
As part of the efforts to relocate Streets Maintenance, the FY21 request includes the installation of a new snowplow spreader rack and material mixing station in the Streets Maintenance Yard to replace the current rack 
which is outdated and unsafe.

Operating Budget Impact
Impacts to the operating budget would include building maintenance and electric (i.e. lighting, heating and cooling).

Justification (Benefit to Community or Legal Requirement)
The Street Maintenance Division intends to move its base of operation to the current Sundog Waste Water Treatment Plant location upon its relocation to the Airport Treatment facility. As this facility incrementally takes 
portions of the plant offline, the intent is to move parts of the Streets operation to the site. This would begin with the spreader rack building and material mixing and storage buildings. The budgeted amount for FY20 is 
intended to cover the cost of the design of the buildings, the demolition of four (4) abandoned drying beds and site preparation for the buildings in that location.
Additional funds requested for FY21 is for the construction of the racks and buildings. The existing spreader rack was constructed without the benefit of engineering and requires employees to climb up onto the trucks to 
install, secure and deploy the equipment, often times during inclement weather. This poses many hazards to the employees including slips and falls from as much as 12 feet, several hand and limb crushing points and head 
bump and impact points. The new rack will eliminate most of these hazards and will be structurally sound.
Additionally, the time it takes to outfit the plow trucks will be reduced due to the increased efficiency the new design will offer. There will also be benefit to the life of the spreaders from the rack structure being covered and 
having protection from the elements. The material mixing and storage buildings will also offer protection for the chloride-based Ice Slicer that is mixed with raw cinders to enhance snow and ice removal during storms. The 
Ice Slicer is prone to dissolving, and clumping when exposed, in bulk, to rain and snow and should be stored under cover, both in its raw form as well as after being mixed with cinders.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Miscellaneous Water and Wastewater Projects
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
90023
16W
2WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 75,000 172,000 80,500 80,500 75,000 75,000 75,000 75,000 75,000 455,500
Construction 635,000 788,000 382,100 382,100 874,500 450,000 475,000 475,000 475,000 3,131,600
Total 710,000 960,000 0 462,600 462,600 949,500 525,000 550,000 550,000 550,000 3,587,100

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 454,400 614,400 296,064 296,064 607,680 336,000 352,000 352,000 352,000 2,295,744
720 - Wastewater 
Fund

255,600 345,600 166,536 166,536 341,820 189,000 198,000 198,000 198,000 1,291,356

Total 710,000 960,000 0 462,600 462,600 949,500 525,000 550,000 550,000 550,000 3,587,100

Project/Equipment Description
Unforeseen and unexpected water system failures happen from time to time due to the City's aging infrastructure. Repairs to water pipe failures and/or valve or other system components are 
sometimes beyond normal maintenance repairs. This item is to provide for unanticipated design and construction necessary when a capital project has not been identified.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the water and sewer system. Long-term maintenance 
costs will be required for the life of the infrastructure.

Justification (Benefit to Community or Legal Requirement)
The City is required to maintain a safe and adequate water supply and to plan for contingencies in the event of a system failure.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Aerial, Digital Elevation Model, Contours
General Project Data
Project Type: Operating Capital
Department/Division:  City Manager - 22/Information Technology - 2240 

Project Account No.:
Ranking: 02 of 03

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Land (or Row) 
Purchase

80,000 80,000 29,759 109,759 110,000 219,759

Total 80,000 0 80,000 29,759 109,759 0 0 110,000 0 0 219,759

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 26,667 26,667 9,920 36,587 36,667 73,254
700 - Water Fund 26,667 26,667 9,919 36,586 36,667 73,253
720 - Wastewater 
Fund

26,666 26,666 9,920 36,586 36,666 73,252

Total 80,000 0 80,000 29,759 109,759 0 0 110,000 0 0 219,759

Project/Equipment Description
This project is a refresh of our high resolution aerial imagery. The scope of this imagery is Prescott city limits and the immediate surrounding area. The data acquired from this process is used to 
produce 2 foot contour information for the same areas.
This data is used extensively by various City departments - Community Development, Economic Development Fire, Police, Public Works, and Recreation Services - as well as outside consultants that 
the City of Prescott engages with.

Operating Budget Impact
Funding for this project will be coming from the Streets, Water, and Wastewater funds

Justification (Benefit to Community or Legal Requirement)
The City of Prescott targets a refresh of this data every four years and FY20 represents four years since the last update.
What you will find with these refresh actions, based on past experience, is a decrease in the cost for the service and an increase in the resolution along with fidelity (showing what is actually on the 
ground in the area compared to four years ago).
Aerial flights are generally done in late fall/early winter after leaves have fallen but before snow hits the area.

Council Goal or Priority Level
This project is an enabler for a wide array of City departments and outside groups that work with the City of Prescott.
Having this data available and routinely updated saves both staff time and project related costs versus having inaccurate data or having to capture the data via overlapping and inefficient methods 
on a project by project basis.

Expenditure Plan

Funding Plan
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Snow Plow Equipment
General Project Data
Project Type: Operating Capital
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
NEW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Equipment 
Purchase

90,000 90,000 90,000

Total 0 0 0 90,000 90,000 0 0 0 0 0 90,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 90,000 90,000 90,000
Total 0 0 0 90,000 90,000 0 0 0 0 0 90,000

Project/Equipment Description
This request is to purchase one (1) plow attachment and three (3) cinder spreader attachments to replace aging equipment on existing vehicles; and one (1) new plow and spreader attachment for 
an existing ¾ ton truck.

Operating Budget Impact
Impact to the operating budget includes regular maintenance completed by fleet.

Justification (Benefit to Community or Legal Requirement)
Two of the existing cinder spreaders currently in service are more than twenty years old, and are structurally failing. They are large spreaders fitted to a ten wheeled and a six wheeled truck (vehicle 
#’s 1218 and 1183). These trucks are not scheduled for replacement until FY24 and FY25 and the current equipment will not last. When these trucks are replaced, these spreaders will be fitted to the 
replacement trucks. These are primary pieces of equipment used during snow plowing operations, and are critical to the safe and efficient completion of all of our plowing operations.
Additionally, one of the small plow trucks (vehicle #1231) is currently outfitted with failing plow and spreader attachments. The plow frame has been damaged and repaired many times and 
continues to deteriorate with each storm event. The plow itself is undersized for normal street plowing and it also continues to be damaged with each storm. The spreader attachment is also failing 
and is controlled in a completely different way than any other spreader in the fleet. This type of control unit is outdated and forces the operator to take their eyes off the road when making 
adjustments during active plowing.
Lastly, adding a new plow and spreader combination to a ¾ ton supervisor truck will allow that truck to be dispatched to smaller operations, such as helping public safety units respond to 
emergencies, assisting stranded vehicles, responding to calls for assistance from other departments and responding to smaller mop-up operations and missed spots during snow storm events. This 
will reduce or eliminate, in some cases, the need to pull a primary truck from its route to carry out these functions, thereby increasing our efficiency and delivering a higher level of service.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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City Shop UST Release Cleanup
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
11033
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 122,772 30,000 30,000 30,000
Total 0 122,772 0 30,000 30,000 0 0 0 0 0 30,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 63,841 15,600 15,600 15,600
700 - Water Fund 46,653 11,400 11,400 11,400
720 - Wastewater 
Fund

12,278 3,000 3,000 3,000

Total 0 122,772 0 30,000 30,000 0 0 0 0 0 30,000

Project/Equipment Description
Many years ago, the City had underground storage tanks (UST) removed from the City's maintenance facility on Virginia Street. As part of the removal process, a monitoring and remediation plan was prepared. This project 
will provide resampling of the aquifer for several wells previously drilled in accordance with the site characterization and remediation plan previously approved by ADEQ. Additional actions, depending on the results of the 
resampling, may lead to further quarterly sampling or complete remediation requiring monthly pumping and testing.

Operating Budget Impact
There is no impact to operating budget.

Justification (Benefit to Community or Legal Requirement)
This project addresses EPA and ADEQ reporting requirements, for public health and safety.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Impact Fee Ordinance Project
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
13105
1W
1WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 0 225,000 225,000
Total 0 0 0 0 0 0 225,000 0 0 0 225,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 0 56,250 56,250
71A - Water 
System Impact A

0 56,250 56,250

720 - Wastewater 
Fund

0 56,250 56,250

72A - Wastewater 
Impact A

0 56,250 56,250

Total 0 0 0 0 0 0 225,000 0 0 0 225,000

Project/Equipment Description
This project is to perform an updated rate and fee analysis associated with the water and wastewater models updates. The rate and fee analysis will review previously projected revenues and 
operating budgets, including the capital program, to identify projected rate and fee increases needed to meet revenue requirements for future infrastructure needs. An updated analysis is 
performed every five (5) years which most recently occurred in FY13 and FY18 with the next update anticipated in FY23.

Operating Budget Impact
Increases to revenues will set funding capabilities for current and future operating budgets, including capital requirements.

Justification (Benefit to Community or Legal Requirement)
The updated analysis provides projected rate and fee increases necessary to meet the anticipated revenue requirements for constructing new and replacement infrastructure.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Water and Wastewater Models Update
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
11026
4W
3WW
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Design/Arch/Eng 27,934 0 110,150 110,150
Total 0 27,934 0 0 0 0 110,150 0 0 0 110,150

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
700 - Water Fund 18,436 0 19,827 19,827
71A - Water 
System Impact A

5,587 0 19,827 19,827

720 - Wastewater 
Fund

3,911 0 35,248 35,248

72A - Wastewater 
Impact A

0 35,248 35,248

Total 0 27,934 0 0 0 0 110,150 0 0 0 110,150

Project/Equipment Description
The City's water system production and distribution model was completed in 2013. The water model serves as a broad overview and guidance of the water system capabilities and provides 
recommendations for system improvements. The water model needs to be updated every five (5) years to account for changes in growth patterns, as-built infrastructure and facilities that have 
differed from original projections.

Operating Budget Impact
There is no impact to the operating budget.

Justification (Benefit to Community or Legal Requirement)
The City needs to plan for capital projects and private development using the most updated and relevant information available. Updating the water model every five (5) years is a prudent method of 
ensuring the most efficient use of resources.

Council Goal or Priority Level
Goal 3.2 - Highly Rated City Services

Expenditure Plan

Funding Plan
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Transfer Station/Street Maintenance Yard Paving
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Public Works Projects - 78/Public Works Projects - 7810 

Project Account No.:
13113
Ranking: 00 of 00

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
Construction 450,000 495,580 0 250,000 250,000
Total 450,000 495,580 0 0 0 0 0 250,000 0 0 250,000

BUDGET FY20 EST END FY20 CARRYOVER FY21 NEW FY21 BUDGET FY22 PROJECTION FY23 PROJECTION FY24 PROJECTION FY25 PROJECTION FY26 PROJECTION TOTAL
215 - Streets 225,000 247,790 0 125,000 125,000
730 - Solid Waste 
Fund

225,000 247,790 0 125,000 125,000

Total 450,000 495,580 0 0 0 0 0 250,000 0 0 250,000

Project/Equipment Description
This project consists of repaving portions of the pavement surface at the Sundog Transfer Station facility.

Operating Budget Impact
Completion of this project will result in an initial reduction in overall maintenance and operational expenses due to the improved condition of the pavement.

Justification (Benefit to Community or Legal Requirement)
Due to the extensive use of the Sundog Transfer Station, the pavement surface has deteriorated to a point where replacement is required.

Council Goal or Priority Level
Goal 3.2 - Highly rated services.

Expenditure Plan

Funding Plan
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