cITYor PRESCOTT MINUTES OF THE CITY OF PRESCOTT
Everybodys Homctown MAYOR’S COMMISSION ON ECHO
= Ecological, Cultural, Historical/Heritage, Outdoors (ECHO)

Grace Sparkes Activity Center
November 13, 2018 824 E. Gurley St.
5:30 pm Prescott, Arizona 86301

Minutes of the ECHO Meeting held on November 13, 2018 in the Flagstone Room of
the Grace Sparkes Activity Center located at 824 E. Gurley St, Prescott, Arizona.

A Call to Order

Chairman Holt called the meeting to order at 5:32 pm.

B. Roli Call
ECHO Members and Liaisons
Present Excused/Absent
Dennis Gallagher Scott Neese
James Holt (Chair) Manuel Lucero

Benjamin DeBlois
Raigan Fundalewicz

Council Liaison
Council Liaison, Councitwoman Alexa Schoill

Staff Present
Staff Liaison, Sam Rice

Visitors Present
N/A

C. Approval of October 10, 2018 Meeting Minutes
Motion approved by Dennis Gallagher, Raigan Fundalewicz second.

D. Discuss Ecological goals and objectives proposed by Benjamin DeBlois
1. Support efforts for economically and environmentally sound ways to restore
and maintain healthy watersheds.
2. Advocates for methods to help residents adjust to living in a fire adapted
ecosystem.
3. Support sustainable recreation activities that strengthen the local economy
while also conserving natural resource and aesthetic values.

Ben mentions how he is coming from the ecological side and feels it may be relative to
make these additions to the goals. He mentioned this could be similar to the 4™ goal
that already exists and feels it may just be an adjustment to add a little more “flavor” to
it. Councilwoman Scholl is recommending combining #3 with the existing #4 to read:
Supports sustainable recreation activities. Raigan is recommending it read “Support
high quality user oriented sustainable outdoor recreation opportunities.” The word
“provide” will be removed entirely.



Ben responds to #2 by saying he is coming from the standpoint of being very involved
with Prescott Wildlife Urban Interface Commission which incorporates many different
neighborhoods and entities and that is really what the organization does is to help
create conditions to ways which we can live within a fire adapted ecosystem.
Chairman Holt recommended #2 be “Support advocates to help residents adjust to
living in a fire adaptive ecosystem.” Alexa recommended for the sake of consistency to
change #1 to “Promote” instead of support.

Review and revise current Goals and Objectives.

Raigan suggested modify the first current goal to read, “Promote environmental,
ecological, cultural, historical/heritage and outdoor recreation.” Alexa would like fo see
it modified by adding “opportunities” to the end of the sentence. Alexa and Raigan
discussed modifying #2 to read “Support archeological or historic resources...” It was
also decided to remove “develop, enhance, and...” Chairman Holt recommends that in
#3 remove the word providing and replacing with promoting. Alexa suggested it read,
“Promoting destinations and experiences.” Raigan recommended going with Ben'’s
suggestion for the modification of #3, “support sustainable outdoor recreation activities
that strengthen the local economy.” This will now replace bullet #4. The final current
goal was agreed to be adjusted to, “Improve the quality of life for Prescott’s citizens
and visitors by supporting and promoting cultural arts and cultural based tourism and
encouraging redevelopment and revitalization of downtown.”

The Objectives were to be modified to, “Identify current and potential” for the first line.
Line #2 will read “Identify and connect local groups with groups or interest relating to
ECHO.” The third bullet will now read “Demonstrate positive impacts that ECHO
resources contribute to the Prescott area.” The final current objective will be modified
to read, “Research best practices and identify ways the City can support and promote
local groups.

Review lists of organizations, contacts within those organizations and direction
to head in communicating with them.

Raigan stated that Chris Hosking had mentioned #17 in our list, Greater Prescott
Trails Planning, should be the Outdoor Fund. She will follow up for verification. She
suggested adding Prescott Downtown Partnership as they may also be a good
support system with additional information for ECHO and this would be added under
the cultural area. We will also add the Chamber of Commerce as a resource and add
them to the list under multiple categories. Alexa suggested adding Prescott Area
Young Professionals under cultural as well. City of Prescott Recreation Services,
Historic Preservation, etc be broken out on our list. Others to be added were JS Acker
Music Park Association (Cultural and Historical), Prescott Frontier Days Community
Foundation, Granite Mountain Hot Shots and Leaming Tribute Center, and we will
modify list to review. The list will be modified and sent out again for revisions for next
meeting. Alexa brought up a site named “Guide-star” that would be a valuable source
for acquiring more organizations.

Discuss Survey questions.

Alexa suggests asking questions such as how they market, and how do they get their
word out. More suggestions were, “who are you trying to reach, what is your strategy,
where are you marketing?” Chairman Holt suggested adding marketing budget by
using a range as opposed to a specific amount as a question on the survey. He aiso
would like us to ask the organizations what their mission statements are. Alexa



suggests a question pertaining to how the City can help support the organization and
their efforts. Chairman Holt recommended a list of specific ideas as to how the city
could help. Alexa also recommended that there be a list on the survey that helps to
direct organizations to resources that may benefit in answering the potential questions.
Survey Monkey is suggested as a potential survey site. The survey will again be
addressed at our next meeting.

Call to the Public
There were no visitors.

Adjournment

There being no further business to discuss, Chairman Holt adjourned the meeting
at 5:58 pm.

Respectfully Submitted

dame$ Holt, Chairman
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