TOURISM ADVISORY COMMITTEE
REGULAR MEETING

THURSDAY, NOVEMBER 1, 2018
PRESCOTT, ARIZONA

MINUTES OF THE REGULAR MEETING OF THE TOURISM ADVISORY COMMITTEE
HELD ON NOVEMBER 1, 2018, AT PRESCOTT CITY HALL, LOCATED AT 201 S.
CORTEZ ST., PRESCOTT, ARIZONA.

A. Call to Order. Chair Margo Christensen called the meeting to order at 11:00 a.m.
B. Roll Call:

TOURISM ADVISORY COMMITTEE MEMBERS:

Present: Absent/Excused
Margo Christensen, Chair Steve Bracety
Matt Brassard, Vice Chair Mayor pro tem Billie Orr
Amore Cianciola, Secretary

Robert Coombs

Jason Seidman

Fred Veil

Cindy Gresser, Arrived 11:11am

Bill Mc Cleary

Kim Villalpando, Arrived 11:28am

STAFF PRESENT:

John Heiney, Community Outreach Manager

Joe Baynes, Recreation Services Director

Wendy Bridges, Economic Development Coordinator
Ann Steward, Sales & Marketing Coordinator

B1. Chair Margo Christen wanted to verify committee contact information.

Bill McCleary asked if city email is being forwarded to their business email. Ann
Steward explained that she will be verifying everyone’s city email and coming to them
individually to make sure their addresses work, each committee member knows how to
get into their city email and if they want it forwarded to another address or not.

Chair Christensen wanted to clarify that if city email is forwarded to a business
email, then that business address is open for public record. Mr. Heiney explained that
idea behind the public record law and their committee emails He explained that the
City-issued email address should be used for City business. However, for convenience,
some want it forwarded to their business email because they may not check the city
email. However, that choice may open business emails to public inquiry. It is a choice
that each committee member must make. He also commented if we do not hear from
them on timely matters, staff will reach out to communicate. Ms. Steward will be in
touch to facilitate how they would like the email set up.

L Approval of September 12, 2018 Minutes. MOTION TO APPROVE
SEPTMEBER 12, 2018 MINUTES BY BILL MCCLEARY, SECOND BY AMORE
CIANCIOLA. MOTION PASSES UNANIMOUSLY.



D. Whiskey Off-Road Event Presentation and Request: Todd Sadow was present
to provide an updated report, background information on event status and future plans.
See presentation included in packet. Mr. Sadow presented a request for additional
financial and in-kind support for the event. The request included reconsideration of the
current agreement, increasing the financial consideration from the City to $50,000 (plus
5% annual escalator yearly) for a five year-term.

Comments/Questions from Committee:
Bill Mc Cleary asked if Whiskey Off-Road was original event? Mr. Sadow
commented that yes, model was developed here.

Bill Mc Cleary asked if Epic Rides was from Tucson. Mr. Sadow noted Epic Rides
is based in Tucson.

John Heiney asked if the research/measures for social media by BBC Research
was specific to Prescott. Mr. Sadow replied they are specific to Prescott.

Jason Seidman requested clarification on Facebook impressions and boostings.
Mr. Sadow, Mr. Heiney and Ms. Steward provided an explanation.

John Heiney requested clarification on the room night survey. Mr. Sadow
informed him that Epic Rides uses Lime Survey, an online survey tool.

Kim Villalpando requested the amount of City support last year. Mr.Heiney
advised last year’s financial contribution was $30,000.

Fred Veil inquired if Epic Rides makes their financials available when they are
asking for funds. Mr. Sadow -commented that they do not because they are a private
business. Fred Veil asked again, why not and Mr. Sadow commented that they do not
feel it is necessary due to private status.

John Heiney shared findings from a stakeholder survey regarding marquee
events conducted by the Tourism Office. The event garnered an overall 7 out of 10
rating, and results of generating an increase in room nights has trended the same with a
little increase. This is also the same for businesses, trend has increased.

Chair Margo Christensen commented that the inability to increase occupancy for the
event is due to the fact that hotels are already at or near capacity.

John Heiney noted that for the last several years, City support has been $30,000
support in cash, plus in-kind City services at $30,000. He further noted the City had an
opportunity to participate in an additional $10,000 marketing campaign, but was not in a
position to act on that opportunity. John Heiney commented that there are more



marketing opportunities like this for us to participate in going forward, and should look at
in the future.

John Heiney advised that he spoke with Carson City, Nevada, which has a
similar agreement with Epic Rides. Carson City feels this is a very positive event for
them and it has put them on the map. John Heiney said that they have a larger budget
of $2.4 million, whereas Prescott will perhaps reach $1 million this year.

John Heiney shared comparisons of other events getting support: World’s Oldest
Rodeo $30,000; Courthouse Lighting $30,000 plus ancillary in-kind city services:
Summer Concert Series $45,000; PAAHC and TAC Grants $75,000; and AIA receives
$5,000.

Chair Margo Christensen requested Mr. Sadow speak to the additional $20,000
being requested, and specifically what services will the City receive for the additional
funding. Mr. Sadow commented that the value of the event t has surpassed the
equitability of the agreement. What used to be a regional event is now a world-class
event, so Epic Rides is essentially trying to catch up. The request is not necessarily
about more services, but sustaining what we have. It will allow Epic Rides to perpetuate
the event as a high-quality offer. They are exploring broadcast media, including
influencers such as Lance Armstrong that draw exposure, and opportunities for more
marketing collaboration. If the partnership is not playing at the same level, then the
opportunities will be a lot less likely to be available to Prescott and will go to other cities.

Bill McCleary asked about the 5-year contract, and specifically how we know if in
5 years mountain biking will still be strong. Mr. Sadow noted that there are risks in
business; however he does not see the sport declining in that time frame. Mr. Sadow
believes there’s a decade ahead for strong interest in this sport. He reiterated that the
objective was that they were trying to get this event road worthy, so that when it hit they
would be ready for it. Epic Rides is driving this industry and its events.

Robert Coombs noted the growing interest from the youth. Mr. Sadow
commented that road biking and triathlons are down because they don’t have the youth
interest, like mountain biking does. Epic Rides has close relationship with high school
league.

Cindy Gresser inquired whether the $30,000 in in-kind services is calculated into
the ask. Mr. Sadow stated no. Ms. Gresser wanted to clarify whether some of the
requests in the new agreement proposal are already being met. She further asked if,
with the 5% escalator, would there be checks and balances each year, before 5% is just
given out,. or is Epic Rides requesting to automatically give the 5% escalator without
any measures. Mr. Heiney and Chair Christensen clarified that yes, that was the ask.

Chair Margo Christensen asked whether they will be looking for city/tourism
office support to coordinate accommodations. Mr. Sadow replied that they could off-set
the arrangement, they do have a travel planner, but they could look at giving this
coordination to the City. Mr. Heiney added that a lead could be sent from the tourism



office, asking for a donation or cost-sharing of rooms. Mr. Heiney further commented
that if the properties do not respond, the expense may have to be paid by the tourism
office.

Jason Seidman wanted clarification on the free rooms and who gets them. Mr.
Heiney and Chair Margo Christensen clarified they are for staff, and others associated
with the event. VIPs, etc.

Jason Seidman requested clarification about the bed tax. Mr. Heiney advised
there is $300,000 for marketing expenditures, which includes event support like this.

Mr. Heiney explained that no matter what the TAC recommendation is today, the
request will still have to go to City Council. He said it is not budgeted, so Council will
need to approve. Mr. Heiney commented that our bed tax is strong as of now, but to
take into consideration forecasts and some down turns. He is also concerned about a 5-
year agreement.

Secretary Amore Cianciola asked whether the funds from our city are earmarked
by Epic Rides for specific expenses such as marketing. Todd Sadow commented that
funds are not earmarked, and wanted to reiterate that this is not a cash grab. He said
with the new funds there would be better entertainment with visitation increasing
downtown overall. Cindy Gresser commented that she is not sure that a bigger
entertainer would be value added, since hotel rooms are already full, and the event has
many visitors already.

Fred Veil reemphasized Cindy’s point as to where would all the increased visitors
stay.

Chair Christensen suggested TAC consider it from the perspective of the
exposure Prescott receives year round from the sport. This weekend is not the only
thing driving these visitors that come, but the big picture is we are getting exposure all
year long from this event and this interest group.

Robert Coombs commented on Prescott’'s asset as an Outdoor Recreation
attraction.

Jason Seidman commented on the popularity of the sport here, but nationwide it
may not be as popular.

Mr. Heiney reminded the committee that whatever vote happens today is a
recommendation and it will go to City Council. Mr. Heiney inquired if, with some
guidance from TAC and what they want City Council to consider, there is negotiation
room. Todd Sadow stated there can always be a conversation. John Heiney
commented that perhaps one of the areas for negotiation would be to spend more on
destination marketing.



Bill McCleary stated that he is in support of giving the full ask. He has seen the
success of the event downtown, and wants it to continue.

Chair Christensen gave the committee guidance on how to move forward.

MOTION TO FORWARD THE EPIC RIDES PROPOSAL AS IS TO CITY COUNCIL
MADE BY BILL MCCLEARY, SECOND BY ROBERT COOMBS.

Discussion:

Cindy Gresser stated that she could not support the proposal AS IS. Fred Veil
commented that his concern was not seeing their financials, and noted that non-profits
have to show financials. Cindy Gresser commented that reports must to be made to the
city on behalf of funding received. John Heiney said that PAAHC and TAC have to do
the same.

Joe Baynes commented on the public vs. private partnership agreements and
what is required compared to a non-profit support agreement. Mr. Baynes noted in the
previous years, Whiskey Off-Road would come every year with their ask and give a
report from the previous years. John Heiney commented that this is in place and still
would happen. Cindy Gresser asked why other entities do not get escalators if in a
contractual agreement.

VOTE: 3 IN FAVOR, 6 OPPOSED. MOTION FAILED.

MOTION TO FORWARD THE EPIC RIDES PROPOSAL AS A 3-YEAR TERM WITH A
5% ESCALATOR WITH 75% OF FUNDS BE EARMARKED SPECIFICALLY FOR
MARKETING TO CITY COUNCIL MADE BY AMORE CIANCIOLA, SECOND BY KIM
VILLALPANDO.

Discussion:
Chair Margo Christensen commented that other agreements have this
requirement for a % for to be used for marketing.

Amore Ciacialoa commented that she feels the 3-year term will be more
palatable to Council. Cindy Gresser commented on her concerns.

Jason Seidman commented on concern of request vs. company’sies funding and
how it is measured. Todd Sadow commented that he has never asked for anything from
City from City that was not justified.

Cindy Gresser commented on vagueness of $50,000 request, there is no
problem with the ask, but it's hard to see the bottom line and where it will go and
wondered what the value is of everything on the presentation slide.

John Heiney commented that staff will take that as directive and try to get that
number. Cindy Gresser commented that in her case she has pay for all those services



and her support has to be used for funding. She also commented on the business level
for her during the event. The businesses outside of downtown do not see a benefit.
Margo Christensen commented that there are other events that cause this as well.

MOTION AMENDED TO INCLUDE HAVING STAFF TO QUANTIFY THE IN-KIND
VALUES FOR COUNCIL.

Vote: 7 in Favor, 2 Opposed. MOTION PASSES.

John Heiney clarified that this is a recommendation to Council, and that Council could
decide otherwise.

E. Committee Member Announcements:

1. Robert Coombs reported on Jersey Lilly Fundraiser Tonight.

2. Kim Villalpando reported the Facing West exhibit this weekend.

3. Cindy Gresser reported on First Fall Fundraiser 11/10/2018 and thanked
everyone for their recent support, thoughts and flowers.

4, Guest from Public — Clare from Pleasant Street Guesthouse, informed
TAC of her business.

5. Kim Villalpando announced that she will be retiring and resigning from the
Phippen Art Museum.

F. John Heiney commented that the Budget Report will be ready when the city has
it ready mid-year, which is December 31, 2018. Generally, it is on track for
expenditures. Staff will be proposing additional expenditures for marketing in Denver.

G. Committee Member Terms: John Heiney read off the terms for each committee
member. (see sheet in Clerk’s office).

H1.  Community Outreach Manager Report: STR/Bed Tax: Bed tax reports
were distributed. John Heiney reported we have information on vacation rentals that
were being tracked by the business licensing program. There are 56. Ann Steward
commented that the purpose for the agenda item was to inform TAC that staff will be
starting outreach to the properties about the purpose of the Tourism Office.

H2. Sales & Marketing Report: Ann Steward commented on recent and
upcoming media and FAMS visits, and reported on Heather Hermen'’s recent media and
trade mission to Germany. An appointment is already visiting our destination as of
yesterday. Ann leaves for NTA next week in Milwaukee. John Heiney stated that
Prescott recently promoted Arizona’s Christmas City on AZFamily, and the video link
will be shared with TAC.

H3. Recreation Services Update: It is project season.

H4: Airport Update: John Heiney shared that the airport is busy, and a new
push to get to 10,000 enplanements in underway. $1 million is unlocked in Federal



Funding if the goal is achieved. Chair Margo Christensen commented on how close we
are to reaching the goal. There is a heavy push for marketing to reach this goal.

H5. 2018 Upcoming Meetings:

a. Finn Luncheon 11/156/2018 at noon. Gift Exchange, $20 limit.

b. Tourism Team Up 11/16/2018at 10 am at Elks.

&, Next business meeting 1/18/2019 at 10 am.

d. Ann Steward explained the reason for upcoming meetings. The
new meeting dates will be the 15t Tuesday of the month at 10am. We are
required to have 6 meetings per calendar year.

L. Future Agenda Items: No items presented.

J. Adjournment. There being no further business to discuss, the Tourism
Advisory Committee Meeting adjourned at 12:26 p.m.

Respectfully Submitted by:
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EPIC RIDES
OFF-ROAD
SERIES

1

Where beginners,
seasoned amateurs
and the world’s fastest
pros come together to
enjoy 3 days of
mountain bike culture,
live music and world
class singletrack.

The Whiskey Off-Road: A year-round marketing vehicle that generates
millions of impressions and culminates with thousands of out of town
guests visiting the community and spending money.
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2018VIDEO
RECAP

]
2018 Event Video — https:/lyoutu.be/vlpiMiQ-LgU

- Video is too large to embed in presentation
- Pls click link above to watch
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9 full time employees, 8 part time employees
45 Seasonal Staff Members, 600 + Volunteers
Successfully producing cycling events for 20 years

6 major mountain bike event properties

Significant contributor to local/national charities and
regional economies

High profile event management team

Seasoned in coordinating, communicating,
cooperating with wide variety of land managers
Jowners and tourism agencies/organizations

Acknowledged for integrating Leave No Trace
practices within large scale event environment

Relationships with all major cycling media &
influencers




BRIEF HISTORY

]

Together in 2007, Epic Rides & the City of Prescott started on a path to position Prescott, Arizona as a globally relevant mountain
bike tourism destination.

Since the inaugural Whiskey Off-Road in 2004, ridership has grown from 200 riders to 2000 riders. With continued support from
participants, their family & friends, spectators, volunteers & crew, and the City of Prescott, the Whiskey Off-Road continues to
establish itself as a world class mountain bike & community event, attracting an estimated audience of 14,000+ to Prescott in
2018.

Along with the Whiskey Off-Road, the 4-event series includes the Grand Junction Off-Road in Colorado est. 2012, the Carson City
Off-Road in Nevada est. 2016, and this year’s inaugural Oz Trails Off-Road in Arkansas. The Prescott based Whiskey Off-Road
has grown from a regional event, to benefitting from national & international reach through series-wide marketing.

orprosn @ 2008 Whiskey Off-Road @ 2018 Epic Rides Off-Road Series
SERIES
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I Mountain biking, for the first time,

is seeing participation growth with
women and youths****
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.| Mountain bike sales have experienced ’| As of 2016, maturation in the sport of
double digit growth three years in row triathlon is causing a decrease in
and represented 25% of all bicycles sold discipline specific bike sales, event
in 2015, compared to road bikes at numbers & participation***
W 20%**
Om.m..xom,b ***Industry Manufacturer
SERIES

****Mountain Bike Review




THE MOUNTAIN BIKER
DEMOGRAPHIC
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Our Audience

@ Target audience is male,
average 36 years old*

@ — 68% are 30 - 49 years old;
73% of are married

@ — 65% have children, of which
half are in junior high school
or younger
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85% own 1 or more homes
14% are CEO/Owner

47% employed in a Science,
Technology or Engineering
related field.

60% have reached
management level or above
in their careers

26% have an average income
of $100,000 - $149,999; 19%
average $150,000 - $199,000;
11% average $250,000 or
more

63% spend at least $2K annually
on mountain bike related activity
(parts, accessories, events,
nutrition, etc.), 30% spend $5K+,
18% spend $7K+




ECONOMIC
IMPACT
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Cumulative 2004 - 2018 Event Weekend Gross

Estimated Impact 9#@ M

2018 Event Weekend Gross Estimated

Impact wmc_s

2018 Taxes Generated
City: $133K

$84K generated strictly by bike event visitors
Return of $103K; 342% ROI

County: $25K

State: $195K

Total Combined: $341K

. 2018 Donations

$43K donated local mountain bike clubs &
community organizations
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