MINUTES OF THE AIRPORT ADVISORY COMMITTEE MEETING HELD ON October 16

AIRPORT ADVISORY COMMITTEE
MEETING MINUTES
PRESCOTT, ARIZONA

2018 at located at the Centennial Center located at 1989 Clubhouse Dr., Prescott, Arizona.

A.

Call to Order

Chairman Juliani called the meeting to order at 1:40 pm.

Roll Call.

COMMITTEE MEMBERS:

Present: Chair Juliani
Member Gjede
Member Kidrick

Absent: Vice Chair Foote

Member Gjede moved to approve the meeting minutes from the 09/12/2018 Advisory
Committee meetings. Member Kidrick seconded the motion, which then passed 3-0.

1. Open House—30% Schematic Terminal Design, Airport Director and consultants.

a)

b)

Introductions - Sandra Kukla, DWL Architects and Ken Snyder, Dibble
Corporation.

Airport Master Plan — Terminal Elements

Ken Snyder gave an update on the Airport Master Plan (AMP) and the
progress of the new airport terminal planning design, specifically the pieces
and parts that are required vs. desired, its basic size and what the completed
project is expected to look like. He also discussed technical stakeholder
group that attended the airport terminal Visioning Meeting and had lots of
valuable input about the future development plans. The Airport Layout Plan
(ALP) was ratified by the City Council and he said we anticipate getting FAA
approval of the ALP by early next year.

Vice Chair Ken Foote arrived at 13:45

Sizing Study

Sandra Kukla, Executive Vice President, DWL Architects discussed two
phases of design were being completed, a short-term and a long-term.
Short-term design (Phase |) is for 25,000 enplanements (boardings) annually.
The long-term (Phase II) would accommodate 50,000 enplanements. In
summary: Phase | would encompass an 18,000 sq ft building and Phase I
would be an additional 15,000 sq ft for a total of 33,000 sq ft. Due to the
existing Environmental categorical exclusion (CATEX) Phase | cannot exceed
18,000 sq. ft. Sandra and Ken also discussed various layout options along
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with the pros and cons of each. Deep Well Ranch Road was discussed as an
option to the new terminal which would serve as the new main entrance to the
Airport. .

Funding Plan / Strategy

Airport Director, Dr. Sobotta discussed developing the roadway system now
vs. trying to do it piece meal in the future as there will be traffic issues
associated with the growth around the airport. She described the process of
having an access lane and a long-term infrastructure set for future expansion.

One example of planning for expansion is the need for two TSA screening
lanes as currently 43% of people going through our checkpoint are TSA-Pre
Check. Another checkpoint lane takes up significant square footage, so after
reviewing the technical comments from TSA and the airline, we were able to
amend our original CATEX to no more than 18,000 sq. ft for Phase I.

Dr. Sobotta went on to discuss the city’s contribution toward the new terminal
of approximately $3,000,000. We do expect to have 10,000 enplanements
this year which will allow for higher levels of Federal funding. The Airport will
be submitting an application for funding as part of the Supplemental Funding
in the FAA Re-Authorization Act supporting small airports infrastructure
projects. The neat part of the supplemental funds is it sets funding according
to the congressional direction and can actually be up to 100% of eligible
portions of the terminal. Approximately 60% of the terminal is eligible for
federal funds, with 40% ineligible due to non-public spaces. ALL revenue
generating areas like concessions are not eligible. The Airport can however
get other grants and loans for those areas not covered by the FAA Airport
Improvement Program.

Dr. Sobotta discussed additional funding opportunities such as Arizona
Department of Transportation (ADOT) which generally matches Federal
funding at 2.5% but can be as high as 5%. In addition there are opportunities
for an Economic Development Grant and a TSA Technology grant.

One goal for the airport is to lengthen Runway 3R/21L to make it the major air
carrier runway. Lengthening the runway will also allow for the commercial
aircraft to get better performance in every weather condition. However,
extending the runway typically takes around four to five years because your
process typically goes through land acquisition, then environmental, then
design, and then finally to construction. Airport staff is working towards
moving this process up a year or two in order to better accommodate the
airline and our need to expand.

Dr. Sobotta discussed how many enplanements Prescott Regional Airport
(PRC) has had since service started. Service started on August 29, 2018 and
in the first three days we had a total of 175 passenger board a flight from
PRC. In September alone we had 1,696 enplanements, which in one month is
almost half of what Great Lakes did in an entire year! In October we expect to
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have 2,233 boardings and are currently at a 78.1% load factor for the month.
Ours was the single, biggest launch in Essential Air Service for SkyWest! The
airline estimates 75% load factors, and current projections indicate we’ll be at
9,728 boardings at the end of the year! That's approximately 270 short of
10,000! With a conservative projection of 70% load factors for 2019, we're at
25,550 enplanements without any additional air service being added. If they
come in with one more flight, this will bring us to 33,000 enplanements which
is 66,000 total passengers utilizing Prescott Regional Airport for their
commercial airline needs.

e) Technical Visioning Workgroup Contributions
Sandra Kukla explained the process of showing design styles to the Visioning
technical workgroup session number one and the method of placing sticky
notes to each board with comments and suggestions to help guide the design
process. Additional technical visioning workgroup sessions are scheduled
throughout the schematic design process.

f) Schedule/Next Steps -
Sandra Kukla. We're narrowing our design concepts and getting a structural,
exterior, and interior strategy. By December we will be at the tail end of the
schematic design. The FAA will then review the plans and we’ll move into
design development. We'll have another airport review, finish the
construction documents, and another FAA review to complete the design
process.

E. Adjournment
There being no further business to be discussed, the Airport Advisory Committee
adjourned the public meeting of October 16" at 2:56 p.m. at the Centennial Center.
The next meeting is scheduled for November 26™ at 2:00 p.m. at the Airport
Administration Upstairs Conference Room at 6546 Crystal Lane.
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