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Department Operational Plans 

Department Operational Plans Overview 

 
In formulating the budget each year, the City’s departments translate high-level strategic direction of 
the City Council into action plans.  Council’s strategic goals are summarized below: 
 
Goal #1 Stabilizing the General Fund, continually supporting the market compensation plan, and 
providing adequate and stable funding and flexibility to maintain a balanced budget as required by 
the Charter 
 

Objectives:    

1. Stabilize General Fund 

2. Retire unfunded liability of by   . 

3. Legislative relief (impact fees) and revenue/expense flexibility 

 
Goal #2 Economic Development – providing an environment to enable prosperity and job 
creation by providing great services. Drivers: tourism, medical, government, education, growth, 
and supply chain industries. 
 

Objectives: 

1. Regionalize the airport by building a destination passenger terminal and 
other amenities such as a restaurant and conference meeting space, 
lengthen the runways, and improve commercial air service. 

 

Goal #3 Quality of Life – A clean and safe city that provides superior essential services and 
enhances opportunities that allow for retention and attraction of people who want to live, learn, work, 
and play in Prescott 

 

Objectives:  

1. Natural Resource Preservation and Conservation – Engage in cooperative efforts 
with political entities, subdivisions, and private property owners to work to assure 
the preservation and conservation of our natural resources 

2. Highly-Rated City Services: Perceived as and are (measurably) delivering 
efficient and effective services including transportation with improved flow, well-
maintained streets, public safety, code enforcement, water and wastewater 
services among many other things 

 

Goal #4 Service-Oriented Culture – Promote an accountable organizational culture of 
excellent/superior/solutions-driven service 

 
Objectives:   

1. Measurably promote excellent service delivery based on trustworthy, timely, 
problem- solving, engaging, valuable, accessible, actionable, fair, consistent, 
and common-sense service as permitted by existing resources and by 
effective use of those resources.  Other notes: culture of enforcement 
changed to culture of service (attitude) 

2. Promote continuous process improvement which fosters better processes 
and procedures to improve customer service and provide quality services at 
the lowest possible cost to taxpayers. 
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Department Operational Plans 

Department Operational Plans Overview 

 
A summary of each department and the divisions are presented in this section of this budget 
document.  Each department and division section includes a mission and a description of the services 
it provides.  On the division level, the main goals are presented with strategies of how the goals will be 
accomplished. The goals are linked to the Council’s strategic goals. Each strategy includes 
performance measures to evaluate progress toward and achievement of the desired outcomes.  
Divisions also provide key results and outcomes for the prior fiscal year. The financial and staffing 
resources allocated to each department are summarized in schedules.  The budgeted expenditures 
for the fiscal year will be compared to the two prior fiscal years. 
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City Expenditure Budget by Department and Fund 
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 Department 

 General 
Fund Tax 

Base 

 General 
Fund 

Program 
Revenues 

 Special 
Revenue 

Funds 

 Debt 
Service 
Funds 

 Enterprise 
Funds 

 Internal 
Service 
Funds  Total 

Airport -$             -$             -$             -$             4,771,758$   -$             4,771,758$      
Budget & Finance 315,194        166,150        263,701        -               1,091,192     45,485         1,881,722        
City Clerk 93,193         -               167,393        -               274,227        28,873         563,686          
City Council 43,731         -               49,533         -               81,147         8,544           182,955          
City Court 541,197        96,000         26,000         -               -               -               663,197          
City Manager 1,299,133     -               1,990,993     -               5,192,863     170,363        8,653,353        
Community Development 532,741        1,216,200     511,444        -               -                               -   2,260,385        
Fire 10,410,430   463,123        1,256,759     -               588,393        -               12,718,705      
Legal 243,893        1,500           279,878        -               458,503        1,138,375     2,122,149        
Library 1,600,744     618,607        40,494         -               -               -               2,259,845        
Police 13,078,372   392,300        549,288        -               -               -               14,019,960      
Public Works -               -               33,129,149   -               76,309,539   2,071,499     111,510,187    
Recreation Services 3,212,346     539,000        4,314,041     -               2,098,973     7,574,780     17,739,140      
Regional Communications 2,070,504     2,191,823     -               -               -               -               4,262,327        
Other 516,140        -               2,481,153     5,731           2,088,188     -               5,091,212        
Internal Cost Allocations (2,241,251)    -               (1,489,345)    -               (2,953,824)    (299,073)       (6,983,493)       

City Total 31,716,367$ 5,684,703$   43,570,481$ 5,731$         90,000,959$ 10,738,846$ 181,717,088$  

2Expenditures for General Fund administrative support departments are show n in total, as w ell as included as internal costs in the department w here the costs 
are allocated.  To reconcile total expenditures to the FY17 adopted budget this duplication is eliminated in the line titled “Internal Cost Allcoations.”

1Non-departmental budgets including the use of General Fund retirement reserve, Debt Service Fund, and Golf course operations managed by Billy Casper Golf, 
and grant application contingencies

1
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City Expenditure Budget by Department and Category 
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 Department  FTEs  Personnel  Supplies 
 Internal 
Charges 

 Other 
Supplies & 
Services 

 Debt 
Service  Capital  Total 

Airport 9.00     694,841$      127,450$    243,967$      255,675$      -$             3,449,825$   4,771,758$     
Budget & Finance 15.75   1,202,955     9,300         78,637         590,830       -              -              1,881,722      
City Clerk 2.75     235,058        6,825         31,853         289,950       -              -              563,686         
City Council 7.00     49,788         2,800         34,304         96,063         -              -              182,955         
City Court 6.00     432,339        9,000         11,458         210,400       -              -              663,197         
City Manager 28.50   2,727,604     363,250      217,560       2,359,434     705,336       2,280,169    8,653,353      
Community Development 16.50   1,364,414     57,500       104,192              162,875 -              571,404       2,260,385      
Fire 65.00   10,494,208   427,409      1,016,642     549,421       -              231,025       12,718,705     
Legal 8.00     826,582        9,600         37,567         1,248,400     -              -              2,122,149      
Library 21.50   1,530,167     228,180      208,790       292,708       -              -              2,259,845      
Police 83.00   10,843,461   660,480      1,883,521     466,298       -              166,200       14,019,960     
Public Works 154.00 12,073,695   2,503,700   7,531,236     10,278,689   8,813,395     70,309,472   111,510,187   
Recreation Services 47.00   4,023,879     1,612,236   914,685       2,116,673     3,335,867     5,735,800    17,739,140     
Regional Communications 30.00   2,270,300     18,350       254,177       196,900       -              1,522,600    4,262,327      
Other -       1,370,478     809,439      37,073         2,868,491     5,731           -              5,091,212      
Internal Cost Allocations -       -               -             (6,983,493)    -              -              -              (6,983,493)     

City Total 494.00      50,139,769$ 6,845,519$ 5,622,169$   21,982,807$ 12,860,329$ 84,266,495$ 181,717,088$ 

3Full time equivalents (FTEs) include only permanent employees.  In addition, the City employs temporary employees estimated at 47.25 FTEs.

2Expenditures for General Fund administrative support departments are show n in total, as w ell as included as internal costs in the department w here the costs are 
allocated.  To reconcile total expenditures to the FY17 adopted budget this duplication is eliminated in the line titled “Internal Cost Allcoations.”

1Non-departmental budgets including the use of General Fund retirement reserve, Debt Service Fund, Golf course operations managed by Billy Casper Golf, and grant 
contingencies.
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Department Operational Plans 

Airport 

 
Services: The Airport Department is responsible for the safety, security and general operations at the 
Prescott Municipal Airport. The Airport Department also manages all airport properties and facilities, 
provides tenant services and undertakes grant administration, contract negotiation and management, 
and airfield management and maintenance functions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Department Summary - Authorized Staffing
FY16 FY17 FY18

Authorized Staffing Level 8.25 9.25 9.00

Director of Economic Initiatives1 0.25 0.25 -
Airport Manager 1.00 1.00 1.00
Assistant Airport Manager - - 1.00
Operations  Maint. Supervisor 1.00 1.00 1.00
Airport Operations Technician 2.00 3.00 3.00
Maintenance Specialist 2.00 2.00 2.00
Management Analyst 1.00 1.00 -
Secretary 1.00 1.00 1.00
1 75% of Director of Economic Initiatives charged to Economic Development.

Department Mission: To operate the airport facilities in a safe, efficient, and customer friendly 
manner by ensuring the effective and efficient use of City resources; thus contributing to the economic 
growth of the community, while complying with all applicable regulations as determined by the Federal 
Aviation Administration and Transportation Security Administration. 
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Department Operational Plans 

Airport 

 
 

Goal:  Improve number of passenger enplanements by investing in marketing, ensuring safe operations, and work 
toward expansion of infrastructure. 
 
Council Objective: Goal #2 Cultivate Economic Development 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Invest In Marketing and Outreach Increase Passenger 
Enplanements/Dollars Spent 

3,454/ 
$0 

5,000/ 
$10,000 

5,000/ 
$10,000 

6,000/ 
$10,000 

Actively maintain airfield pavement and 
surface guidance systems at PRC in 
order to comply with FAA standards 
and safety regulations 

Reduce the number of 
discrepancies identified 
during the annual Part 139 
Airport Certification 
Inspection Conducted by the 
FAA 

4/1249 4/1249 4/1249 3/1249 

Provide self-sustaining income by 
maintaining facility capacity, collecting 
airport fees, and properly charging fair 
market values for land and facilities.   

% of Facilities Rented 95% 95% 95% 97% 

Actively pursue funding from state and 
federal resources and properly 
manage the budget to benefit the 
infrastructure at PRC 

Number of grants applied for 
through the FAA and ADOT 5 5 5 3 

 
 
 
 
FY17 Key Results and Outcomes: 
 

•   
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Department Operational Plans 

Airport 

 
 
 

 
 
 
Budget Notes and Significant Changes:  The personnel budget decreases in FY18 due to the 
elimination of the director of economic initiatives position. Some airport buildings will now be managed 
by Facilities Management instead of airport staff, which caused a decrease in building maintenance 
supplies as well as in increase in internal charges for facilities maintenance. The Other Services and 
Charges category includes a $20,000 budget for a full scale emergency exercise as required by the 
FAA. 
 
Budget Funding Sources:  The airport operates within an Enterprise Fund to account for the 
provision of airport services to the general aviation and commercial flying public. Historically, a 
General Fund transfer has been needed to cover capital expenditures and capital grant matches as 
well as any operational shortfall that user fees do not cover.  For more detail on the airport fund 
revenues and transfers see the Fund Summary section of the document.   

Department Summary - Expenditure by Type
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Personnel 614,442$      760,056$      712,211$      694,841$      -9%
Supplies 124,594       155,400       157,907       127,450       -18%
Internal Charges 318,624       145,361       143,027       243,967       68%
Other Services & Charges 223,442       234,450       242,708       255,675       9%

Subtotal Operations 1,281,102     1,295,267     1,255,853     1,321,933     2%
Capital 5,331,630     2,514,632     1,665,833     3,449,825     37%

Total 6,612,732$   3,809,899$   2,921,686$   4,771,758$   25%

Personnel 
52.6% 

Supplies 
9.6% 

Internal 
Charges 
18.5% 

Other 
Services & 
Charges 
19.3% 

Airport 
FY18 Operating Expenditure Budget by Type 
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Department Operational Plans 

Airport 

 
 
 
 
 
Capital Budget Notes:  The airport capital projects have significant grant funding through the Federal 
Aviation Administration (FAA) and the Arizona Department of Transportation (ADOT).  See the Capital 
Budget Section of this document for descriptions of each project as well as the Five-Year Capital Plan. 
 
 
 
 
 
 

 Description 
 FY18 

Budget 
 Federal 

Grant   State Grant  City Share 

Funded by City Only

Airport Pavement Preservation Program - City 100,000$    -             -             100,000$    

Economic Impact Study 50,000        -             -             50,000        

FAA Tech Operations Facility - Building Upgrades 50,000        -             -             50,000        

Subtotal, City Only 200,000      -             -             200,000      
Grant Funded Projects

Security Upgrades 2,000,000   1,900,000   50,000        50,000        

Airport Master Plan 520,000      494,000      13,000        13,000        

Airport Pavement Maintenance Program - ADOT 350,000      -             315,000      35,000        

RWY 3L PAPI and 21R PAPI Both Ends 195,000      -             175,500      19,500        

New Equipment - Snow Broom 184,825      175,575      4,625          4,625          

Subtotal, Grant Projects 3,249,825   2,569,575   558,125      122,125      

Total, All Projects 3,449,825$  2,569,575$  558,125$    322,125$    

Airport Capital Outlay/Projects Detail
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Budget and Finance 

 
Services: The Budget and Finance Department is responsible for all major financial management 
functions of the City.  In addition to facilitating overall financial management and reporting for the City 
Manager, City Council, and the general public, the department has the responsibility for budget 
preparation and management, accounting, transaction privilege tax, utility billing, payroll, grant 
accounting, procurement code compliance, cash handling controls, investments, and debt issuances. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Department Summary - Staffing by Division

FY16 FY17 FY18
Accounting Services 5.00 5.00 6.00
Budget & Privilege Tax 5.00 5.00 4.00
Utility Billing 4.75 4.75 5.75

Total Authorized Positions 14.75 14.75 15.75

Department Mission: To ensure the effective and efficient use of City resources, conducting 
budgetary and financial affairs in an innovative and transparent manner in conformance with all 
applicable laws, and providing timely, accurate financial information to internal and external 
customers. 
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Budget and Finance 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 

 

 
 

 
 

 

Department Summary - Expenditure by Type
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Personnel 1,012,457$   1,101,045$   1,150,732$   1,202,955$   9%
Supplies 9,745           9,600           9,644           9,300           -3%
Internal Charges 166,079       77,649         74,547         78,637         1%
Other Services & Charges 506,510       743,628       527,610       590,830       -21%

Total Operations 1,694,791     1,931,922     1,762,533     1,881,722     -3%

Department Summary - Operations Expenditure by Division
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Accounting Services 626,797$      591,006$      660,332$      703,883$      19%
Budget & Privilege Tax 517,333       745,499       515,596       518,648       -30%
Utility Billing 550,661       595,417       586,605       659,191       11%

Total 1,694,791$   1,931,922$   1,762,533$   1,881,722$   -3%
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Budget and Finance 

 
 

 
Department Funding Sources: The Budget and Finance Department is funded through multiple 
funds.  Per budget policy and to present the full cost of providing services, general fund internal 
support is allocated to Enterprise Funds, Internal Service Funds and Special Revenue Funds that 
benefit from the services being provided.  For the Accounting Services and Budget and Privilege Tax 
Divisions, the General Fund net impact (proposed budget less projected program revenues) is 
allocated to other City operating units outside the General Fund on the proportion of budget basis.  
For Utility Billing, one third of operating costs are allocated to the Wastewater Fund, one third to the 
Solid Waste fund, and one third remains in the Water Fund.   Licenses and Permits revenues 
decrease in FY18 with a more realistic estimate of the newly adopted business fees.  Charges for 
services decrease as a result of lowering the City’s transaction privilege tax license fee from $25 to 
$5. 

Department Summary - Funding Sources
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
General Fund Source of Funds

Tax Base 323,011$      325,801$      189,936$      315,194$      -3%
Licenses & Permits 34,206         377,000       168,650       150,650       -60%
Charges for Services 34,065         30,500         25,500         15,500         -49%

General Fund Budget 391,282       733,301       384,086       481,344       -34%
Special Revenue Funds 216,808       199,397       261,752       263,701       32%
Enterprise Funds 1,047,570     955,517       1,059,320     1,091,192     14%
Internal Service Funds 39,131         43,707         57,375         45,485         4%

Total 1,694,791$   1,931,922$   1,762,533$   1,881,722$   -3%

General Fund 
Tax Base 

16.8% General Fund 
Program 

Revenues 
8.8% 

Special Revenue 
Funds 
14.0% 

Enterprise Funds 
58.0% 

Internal Service 
Funds 
2.4% 

Budget & Finance Funding Sources 
FY18 Budget 
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Budget and Finance 

Accounting Services 

 
Services: The Accounting Services Division provides support services in the areas of Internal Control, 
Fixed Assets, Accounts Payable, General Revenues, Purchasing, Payroll, Treasury Management, 
Debt Financing, Grant Management, and Financial Reporting per Federal and State Standards. 
 
 
Goal:  Goal:  Apply innovative financial solutions to deliver efficient, effective, and economic 
accounting support. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide effective and efficient 
accounting and financial support 
through the use of innovative and 
creative approaches 

Purchases paid by credit card 
with a corresponding 
decreasing use of check or 
wire payments. 

• Volume 
• % of Volume Total 
• % of Dollar Total 

 
 
 

14,722 
50.5% 
3.9% 

 
 
 

16,200 
56.8% 
5.0% 

 
 
 

13,930 
51.2% 
3.7% 

 
 
 

15,000 
52.6% 
4.5% 

 
 
Goal:  Provide sound financial management 
 
Council Objective: Goal #1 Stabilize the General Fund 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Maintain strong financial policies 
and management practices to 
safeguard the City’s financial 
position and minimize borrowing 
cost. 

Bond rating General 
Obligation / Excise tax bonds 
 
Standard & Poor’s  
Moody’s 
Fitch 

 
 
 

AA/AA 
Aa2/Aa3 
AA/AA 

 
 
 

Maintain 
strong 
rating 

 
 
 

AA/AA 
Aa2/Aa3 
AA/AA 

 
 
 

Maintain 
strong 
rating 

Manage the City’s investments in 
accordance with the investment 
policy while obtaining high yields 

Investment earnings rate 
over investment policy bench 
mark (BM) 
 
Citywide earnings rate 
3 mo. US Treasury rate (BM) 

 
 

1.30% 
0.25% 

1.50% 
NA 

1.00% 
0.50% 

1.00% 
NA 

 
 

Division Mission: Maintain the City's overall financial stability through sound financial planning and 
management. We are committed to the highest standards of accountability, accuracy, timeliness, and 
professionalism and innovation in providing financial services that not only meet but exceed the 
expectations of those we serve. 
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Budget and Finance 

 
 
FY17 Key Results and Outcomes: 
 
 
 
 

 
 
 

 
 
 
 

Budget Notes and Significant Changes:  The payroll function moved to this division midyear FY 17.  
This increased both the Personnel with the movement of a position, and other services and charges 
with the movement of software costs. .   

Accounting Services
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 441,273$      458,542$      531,697$      544,920$      19%
Supplies 4,843           3,000           2,700           2,600           -13%
Internal Charges 77,284         21,464         20,629         20,113         -6%
Other Services & Charges 103,397       108,000       105,306       136,250       26%

Total, Operations 626,797$      591,006$      660,332$      703,883$      19%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 5.00 5.00 6.00

Finance Director 1.00 1.00 1.00
Accounting Services Manager 1.00 1.00 1.00
Accountant 1.00 1.00 1.00
AP/Purchasing Specialist 1.00 1.00 1.00
AR/Assessment Specialist 1.00 1.00 1.00
Payroll Analyst - - 1.00

Goal:  Prepare financial documents in accordance with the best-recognized principles and 
standards to achieve distinction in reporting. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Coordinate the annual financial 
audit maintaining accuracy, 
consistency and integrity 

Maintain unqualified audit 
opinion and award of GFOA 
Certificate of Achievement in 
Financial Reporting 

Yes 
Year 35 

Yes 
Year 36 

Yes 
Year 36 

Yes 
Year 37 
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Budget and Finance 

Budget & Privilege Tax 

 
Services:  The Budget and Privilege Tax Division provides taxpayer assistance and education on City 
Tax Code and reporting to the Arizona Department of Revenue (ADOR), analyzes ADOR provided 
data for taxability trends and compliance, and performs compliance audits.  Also, the division is 
responsible for City business license compliance and issuance.  Additional duties include the City-
wide switchboard, receptionist support in City Hall, and the centralized mail room.  Finally, the Division 
facilitates the annual budget preparation process by assisting departments with budget requests, 
compiling budget workshop materials, analyzing budget changes, assisting with revenue forecasts, 
and assembling the annual budget document. 
 
Goal:  Produce a comprehensive, user-friendly budget document that meets the criteria prescribed 
by the Government Finance Officers Association (GFOA). 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Follow the guidelines and best 
practices established by the 
GFOA. 

Receive the GFOA annual 
budget award 

Yes  
Year 14 

Yes 
Year 15 

Yes 
Year 15 

Yes 
Year 16 

 
 
Goal:  Increase the number of businesses complying with the new City of Prescott business license 
requirement. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Educate business owners on the 
new requirement through 
mailings, media outreach, and 
canvassing 

Number of Business License: 
In City limits licenses 
Out of City limit licenses 
Total licenses 

*N/A *N/A 
2,000 
1,000 
3,000 

5,000 
1,500 
6,500 

*New measure, the business license requirement was new effective January 1, 2017 
 
 
 
 
 
 
 
 
 
 

Division Mission: To promote voluntary tax and license compliance through systematic programs 
designed to educate the community in a fair, equitable, and cost-effective manner. To facilitate the 
internal budget preparation process, ensure compliance with applicable laws, and produce a high 
quality budget document. 
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Department Operational Plans 

Budget and Finance 

 
FY17 Key Results and Outcomes: 
 

•  
 
 
 

 
 
 

 
 
 
 

Budget Notes and Significant Changes:  Personnel decreased in FY18 with the movement of a 
position to Utility Billing.  Other Services and Charges decrease in FY18 because a contingency was 
budgeted in FY17 for business license implementation, as well as decreased printing and mailing 
costs resulting from a transition to Arizona Department of Revenue (ADOR) tax collection.  Included in 
the Other Services and Charges is an $85,400 payment to ADOR as required by the State of Arizona. 

Budget and Privilege Tax 
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 303,441$      345,050$      315,790$      296,286$      -14%
Supplies 2,905           2,800           2,000           2,200           -21%
Internal Charges 45,488         29,621         28,786         34,882         18%
Other Services & Charges 165,499       368,028       169,020       185,280       -50%

Total, Operations 517,333$      745,499$      515,596$      518,648$      -30%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 5.00 5.00 4.00

Budget & Tax Manager 1.00 1.00 1.00
Privilege Tax Auditor 1.00 1.00 1.00
Tax & Licensing Representative 2.00 2.00 1.00
Accounting Clerk - Tax 1.00 1.00 1.00
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Department Operational Plans 

Budget and Finance 

Utility Billing 

 
Services: The Utility Billing Division administers the billing and collection process for the City’s 
24,000+ water, wastewater and solid waste accounts. In addition to billing, the Division processes 
service requests, changes to services, payments and pursues the collection of delinquent accounts.  
The Division is also responsible for managing the City’s cash handling and cashiering functions which 
processing all cash receipts received by the City. 
 
Goal:  Produce monthly utility bills with an accurate assessment of user charges and standard 
billing cycle. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Prepare and monitor a read 
schedule for the meter readers 

Average bill cycle between 
28-32 days 31 30 31 31 

Effectively managing the errors 
during the billing process through 
reviewing significant usage 
fluctuations 

Keeping adjustments due to 
billing errors below 1% Yes Yes Yes Yes 

 
Goal:  Provide excellent customer service through cost-effective convenient payment options. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Effectively offer payment options 
through all points of customer 
contact. 

Percentage of customers 
enrolled in auto pay  26.4% 26% 27% 29% 

Percentage using online bill 
pay 8.2% 10% 11% 13% 

Percentage of customers 
enrolled in email option 13.25% 9% 10% 15% 

 
 
 

 
 
 
 
 
 

Division Mission: Provide excellent service to the City’s utility customers through accurate 
assessment of user charges, timely billing, and convenient payment options while protecting the City’s 
financial interest through assertive collection processes and appropriate controls over cash. 
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Department Operational Plans 

Budget and Finance 

 
FY17 Key Results and Outcomes: 
 

 
 
 

 
 
 
 

 
 
 
 

Budget Notes and Significant Changes:  Personnel increased with the movement of a position from 
Budget & Privilege Tax.  The position is needed because of increasing customer base as well as an 
increased role in processing billing for Solid Waste services. 
 

Utility Billing
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 267,743$      297,453$      303,245$      361,749$      22%
Supplies 1,997           3,800           4,944           4,500           18%
Internal Charges 43,307         26,564         25,132         23,614         -11%
Other Services & Charges 237,614       267,600       253,284       269,300       1%

Total, Operations 550,661$      595,417$      586,605$      659,163$      11%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 4.75 4.75 5.75

Utility Billing Manager 1.00 1.00 1.00
Utillity Billing Specialist 1.75 1.75 1.75
Utility Billing Representative 2.00 2.00 3.00
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Department Operational Plans 

City Clerk 

 
Services: The primary function of the City Clerk’s Office is to provide administrative support to the 
Council by supplying accurate, accessible, and timely legislative information; coordinate and 
administer records management throughout the city; and conduct regular and special municipal 
elections in conformance with federal, state, and city laws and procedures. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Department Summary - Staffing
FY16 FY17 FY18

Authorized Staffing Level 2.75 3.25 2.75

City Clerk 1.00 1.00 1.00
Deputy City Clerk 1.00 1.00 1.00
Administrative Specialist - 0.75 0.75
Secretary 0.75 0.50 -

Department Mission: The mission of the City Clerk’s Office is to enable the public to fully participate 
in the governmental process, by providing accurate information and services in a professional manner, 
enabling the public to make informed decisions affecting the quality of their lives. 
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Department Operational Plans 

City Clerk 

Goal:  Provide administrative support to the Council by supplying accurate, accessible, and timely 
legislative information. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Officially document the legislative 
action taken by the Council; 
administratively manage the filling 
of boards, committee, and 
commission seats. 

Number of  Council meetings 
/ Agenda Items 66/529 60/500 70/530 60/500 

Number of Boards, 
Committees, and 
Commissions (BCC) 
meetings / BCC members 
appointed 

18/62 15/15 19/22 21/68 

 
Goal: Administer the Liquor License Application process 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Process the City’s liquor license 
applications for approval by City 
Council in accordance with the 6 
day statute 

Number and % of new 
person and location transfer 
applications processed within 
45 days 

32 
95% 

18 
95% 

14 
95% 

20 
95% 

Number of special event 
applications processed within 
45 days 

54 
95% 

45 
95% 

30 
95% 

35 
95% 

Number of extension of 
premises applications 
processed within 15 days 

3 
95% 

18 
95% 

4 
95% 

6 
95% 

 
Goal:  Coordinate and administer records management throughout the organization 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Act as the official records keeper 
for the City; coordinate and 
implement citywide records 
policies and procedures; and 
manage the City Records Center 

Number of official City 
documents processed and 
filed within 5 working days 

488 390 520 500 

Percent of records received 
and stored at the City 
Records Center within 30 
days of request 

95% 95% 95% 95% 

Number of records 
destroyed, by cubic feet 80 350 300 350 
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Department Operational Plans 

City Clerk 

FY17 Key Results and Outcomes: 
 

• Administratively managed the City’s elections for elective offices and measures.  
 
 
 

 
 

 
 
 
 
Budget Notes and Significant Changes:  The personnel budget has decreased in FY18 as a result 
of personnel moving the secretary position into the City Manager’s Office.  Other Services - Elections 
fluctuate depending on whether the City anticipates or schedules a municipal election through the 
Yavapai County Elections Department. 
 
  
 
 

 
 

Department Summary - Expenditure by Type
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Personnel 206,923$      244,980$      219,953$      235,058$      -4%
Supplies 11,893         6,575           7,000           6,825           4%
Internal Charges 46,991         32,805         32,345         31,853         -3%
Other Services & Charges 55,257         63,042         69,540         67,950         8%
Other Services - Elections 106,004       85,000         7,000           222,000       161%

Total Operations 427,068       432,402       335,838       563,686       30%

Personnel 
41.7% 

Supplies 
1.2% Internal 

Charges 
5.7% 

Other 
Services & 
Charges 
12.1% 

Other 
Services - 
Elections 

39.4% 

City Clerk 
FY18 Operating Expenditure Budget by Type 
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Department Operational Plans 

City Clerk 

 
 
 

 

 
 
 

 
 
 
 
 

 
Department Funding Sources: The City Clerk Department is funded through multiple funds.  Per 
budget policy and to present the full cost of providing services, general fund internal support is 
allocated to Enterprise Funds, Internal Service Funds and Special Revenue Funds that benefit from 
the services being provided.  The General Fund net impact (proposed budget less projected program 
revenues) is allocated to other City operating units outside the General Fund on the proportion of 
budget basis.  

Department Summary - Funding Sources
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
General Fund 114,476$      111,261$      95,398$       93,193$       -16%
Special Revenue Funds 90,021         106,156       79,480         167,393       58%
Enterprise Funds 206,327       191,716       143,538       274,227       43%
Internal Service Funds 16,244         23,269         17,423         28,873         24%

Total 427,068$      432,402$      335,839$      563,686$      30%

General Fund 
16.5% 

Special 
Revenue 

Funds 
29.7% 

Enterprise 
Funds 
48.6% 

Internal 
Service Funds 

5.1% 

City Clerk Operations Funding Sources 
FY18 Budget 
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Department Operational Plans 

City Council 

 
Services: City Council activities include responding to citizens’ questions, concerns, and comments; 
preparing for Council and committee meetings; and attending civic dedications and fundraisers. City 
Council members also are called to chair or serve on various citizen committees; represent the City on 
boards or committees of County, State or intergovernmental associations; and speak to community 
service organizations, neighborhood associations, and the Chamber of Commerce.  The City Council 
consists of elected officials, a mayor and six council members. 
 
 
In order for the Council to further carry out the Strategic Plan, it has and will focus on the following 
items (as well as others) according to the Strategic Plan goals: 
 
In order for the Council to further carry out the Strategic Plan, it has and will focus on the following 
items (as well as others) according to the Strategic Plan goals: 
 

• Goal #1 Stabilize the General Fund, provide adequate and stable funding to maintain 
balanced budget 

o Through a vetting of many options to stabilize the General Fund, Council placed 
Proposition 443 on the August 2017 ballot for citizens to determine whether or not to 
pass a .75% sales tax increase to pay down PSPRS in 10 years or less. This will be 
done in conjunction with reduced spending, selling of surplus properties, and other 
actions as determined by Council.   

 
• Goal #2 Economic Development 

o With the help of an economic development professional, the City will have 2 
economic development conferences in FY18, which will bring many leaders of 
technology and the cybersecurity industries to Prescott.   

o The City is pursuing the development of a business incubator space in the downtown 
area as well as in partnership with ERAU and other colleges/universities.  

 
• Goal #3 Quality of Life 

o Develop at least 1 initiative per year to attract new visitors. FY18 will focus on the 
development of the AZ Heritage Tour in Prescott.  

o Revamp tourism and economic development initiatives  
o Assist in the development of Pickleball courts at Pioneer Park and bring tournaments 

to the area 
 

• Goal #4 Service-Oriented Culture  
o Implement customer service training to the entire organization to improve service both 

externally to citizens and internally between departments.  
 
 
 
 
 
 
 
 
 

Department Mission: To serve as the legislative and policy-making body of the municipal government 
and have responsibility for enacting City ordinances, appropriating funds to conduct City business, and 
providing policy direction to the administrative staff. 
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Department Operational Plans 

City Council 

 

 
 
 

 
 
 
 
 
 
Budget Notes and Significant Changes:  The Other Services and Charges increase in FY17 and 
FY18 reflects contracting for lobbyist services for City interests at the Arizona State Legislature. 
 
 
 
 
 

 

Department Summary - Expenditure by Type
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Personnel 49,619$       49,791$       49,923$       49,788$       0%
Supplies 2,659           3,000           4,994           2,800           -7%
Internal Charges 56,947         35,704         34,534         34,304         -4%
Other Services & Charges 46,655         103,753       90,620         96,063         -7%

Total 155,880$      192,248$      180,071$      182,955$      -5%

Personnel 
27.3% 

Supplies 
1.5% 

Internal 
Charges 
18.8% 

Other Services 
& Charges 

52.4% 

City Council FY18                                                            
Expenditure Budget by Type 
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Department Operational Plans 

City Council 

 
 

 
 

 
Department Funding Sources: The City Council Department is funded through multiple funds.  Per 
budget policy and to present the full cost of providing services, general fund internal support is 
allocated to Enterprise Funds, Internal Service Funds and Special Revenue Funds that benefit from 
the services being provided.  The General Fund net impact (proposed budget less projected program 
revenues) is allocated to other City operating units outside the General Fund on the proportion of 
budget basis.   
 
 
 
 

Department Summary - Funding Sources
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
General Fund 40,122$       47,343$       46,334$       43,166$       -9%
Special Revenue Funds 33,336         45,172         44,208         49,533         10%
Enterprise Funds 76,406         81,579         79,838         81,147         -1%
Internal Service Funds 6,016           9,901           9,691           8,544           -14%

Total 155,880$      183,995$      180,071$      182,390$      -1%

General Fund 
23.7% 

Special 
Revenue Funds 

27.2% 
Enterprise 

Funds 
44.5% 

Internal Service 
Funds 
4.7% 

City Council Funding Sources 
FY18 Budget 
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Department Operational Plans 

City Court 

 
Services: The Court assumes an active leadership role in the community with a primary purpose of 
promoting public confidence and trust in the judicial system. This is done while being creative, 
innovative and accountable. The Court promotes and encourages the quality of life, civility, and the 
solving of problems in the community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Department Summary - Staffing
FY16 FY17 FY18

Authorized Staffing Level 6.00 6.00 6.00

Business Manager 0.00 1.00 1.00
Senior Court Clerk 1.00 - -
Court Clerk 5.00 5.00 5.00

Department Mission: To provide prompt and effective judicial services, adjudicating violations of the 
Arizona Revised Statutes and Prescott City Code, Civil and Criminal Violations occurring within the 
City limits. 
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Department Operational Plans 

City Court 

 
Goal: Utilize aggressive, court-driven case management to decrease litigant time and costs. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Manage the processing of cases 
from inception to completion and 
monitor case progress to assume 
control of scheduling specific 
events from filing to disposition. 

Case Closure Rates  
(Cases both filed and paid in 
full during FY) 

70% *N/A *N/A 73% 

Utilize case management system 
to identify problems and monitor 
caseload status. 

Case Disposition Rate 
(Calendar Year) 94% *N/A *N/A 96% 

Conduct trial management 
conferences on each jury trial to 
minimize last-minute delays. 

Trial Rate 
(3-10% rate nationwide) 1% *N/A *N/A 1% 

*Note – New CMS AJACS unable to yet create reports on those stats. 
 
Goal:  Emphasize enforcement of court orders and collection efforts. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Serve victims through court-
ordered restitution. 

Restitution money collected 
by the Court for crime victims $32,500 $32,000 $32,000 $32,000 

Use a collection agency on 
previously uncollectible accounts. 

Money collected by the 
collection agency for old and 
uncollectible accounts 

$93,850 $95,500 $95,500 $100,000 

 
Goal: Continue project to reconnect court to local community. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Expand restorative justice 
concept by aggressive 
assignment of community 
restitution in lieu of jail. 

Defendant’s assigned 940 1110 1025 1055 

Restitution hours completed 10,024 13,462 13,000 13,500 

Minimum wage value $85,743 $134,620 $130,000 $135,000 

Incarceration savings at $70 
per day $185,950 $190,500 $188,000 $195,800 
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Department Operational Plans 

City Court 

 
FY17 Key Results and Outcomes: 
 

•   
 

 
 
 

 
 

Budget Notes and Significant Changes:  The City Court operates as a consolidated court with 
Yavapai County with operating costs shared through an Intergovernmental Agreement (IGA). The 
Court Administrator and Bailiff are Yavapai County employees with a portion of the personnel costs 
paid for by the City of Prescott.  In addition, the IGA specifies a payment to Yavapai County for the 
shared Courthouse facility decreased by the accounting services provided by the City of Prescott.   
The City Magistrate has changed from a contract employee under the category of other services and 
charges to a temporary employee under the personnel category. The Court operates in an uncertain 
environment with multiple government agencies and variables related to case expenses, causing a 
need for budget capacity. 

Department Summary - Expenditure by Type
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Personnel 306,714$      330,256$      339,253$      432,339$      31%
Supplies 14,106         6,000           5,900           9,000           50%
Internal Charges 9,742           12,819         11,817         11,458         -11%
Other Services & Charges 227,389       289,600       189,955       210,400       -27%

Total 557,951$      638,675$      546,925$      663,197$      4%

Personnel 
65.0% Supplies 

1.4% 

Internal 
Charges 

1.7% 

Other Services 
& Charges 

31.9% 

City Court FY18                                                               
Operating Expenditure Budget by Type 
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Department Operational Plans 

City Court 

 
 
 

 
 
 

Department Funding Sources: The City Court Department is mainly funded through the General 
Fund, with 3.9 % of the budget funded through the Grant Special Revenue Fund. Court grants are 
support from the state court system help to offset operating costs. 

Department Summary - Funding Sources
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
General Fund Sources of Funds

Tax Base 457,092$      513,675$      421,925$      541,197$      5%
Charges for Services 61,899         80,000         80,000         80,000         0%
Fines and Forfeitures 19,348         16,000         16,000         16,000         0%

General Fund Budget 538,339       609,675       517,925       637,197       5%
Special Revenue Funds 19,613         29,000         29,000         26,000         -10%

Total 557,952$      638,675$      546,925$      663,197$      4%

General Fund - 
Tax Base 

81.6% 

General Fund - 
Program 

Revenues 
14.4% 

Special 
Revenue Funds 

3.9% 

City Court Funding Sources 
FY18 Budget 
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Department Operational Plans 

City Manager 

 
Services:  Assists the Mayor and Council by executing the enacted polices and by monitoring 
legislation pertinent to local issues, directs the administration of all departments, meets with and 
provides information to citizens; assists with promoting employee development and excellent 
customer service, reports on and manages City water supplies to achieve safe yield requirements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Department Summary - Staffing by Division
FY16 FY17 FY18

City Manager's Office 2.75 4.00 3.00
Community Outreach & Tourism 4.75 3.75 3.00
Human Resources 7.00 6.00 5.00
Water Resource Management 2.85 2.60 3.00
Information Technology 13.50 14.50 14.50

Total Authorized Positions 30.85 30.85 28.50

Department Mission: To provide professional administration of the policies and strategic plan goals 
and objectives established by City Council; facilitate and promote a culture that encourages the 
development of City employees; support outreach to citizens to share important information and 
ensure robust tourism promotion; manage the City’s assured water supply in order to meet the City’s 
General Plan and state requirements.  
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Department Operational Plans 

City Manager 

 
 

 

 

 
 

Department Summary - Expenditure by Type
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18     

Budget
% Change 

Budget
Personnel 2,671,337$   3,070,690$   2,755,264$   2,727,604$    -11%
Supplies 250,155       356,600       331,228       363,250         2%
Internal Charges 326,857       215,242       225,975       217,560         1%
Other Services & Charges 1,503,969     2,095,561     1,576,832     2,359,434      13%
Debt Service 380,709       465,368       465,368       705,336         52%

Subtotal Operations 5,133,027     6,203,461     5,354,667     6,373,184      3%
Capital 655,220       876,181       528,874       2,280,169      160%

Total 5,788,247$   7,079,642$   5,883,541$   8,653,353$    22%

Personnel 
42.8% 

Supplies 
5.7% Internal 

Charges 
3.4% 

Other 
Services 

& 
Charges 
37.0% 

Debt 
Service 
11.1% 

City Manager Department FY18                            
Operating Expenditure Budget by Type 

Department Summary - Operations Expenditure by Division and Capital
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18     

Budget
% Change 

Budget
City Manager's Office 475,375$      621,035$      438,406$      405,349$       -35%
Community Outreach & Tourism 1,240,661     1,595,254     1,172,027     1,710,331      7%
Human Resources 685,698       699,622       617,085       613,114         -12%

Water Resource Management 948,659       1,340,343     1,179,942     1,620,615      21%
Information Technology 1,782,634     1,947,207     1,947,207     2,023,775      4%

Subtotal Operations 5,133,027     6,203,461     5,354,667     6,373,184      3%
Capital 655,220       876,181       528,874       2,280,169      160%

Total 5,788,247$   7,079,642$   5,883,541$   8,653,353$    22%
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Department Operational Plans 

City Manager 

 

 
 

 
 

 
 
Department Funding Sources:  The City Manager Department is funded through multiple funds.  
The Water Resource Management is funded fully by Enterprise Funds.  Community Outreach & 
Tourism is funded from both general fund and the bed tax fund.  Per budget policy and in order to 
present the full cost of providing a service, the Department’s other divisions’ costs are allocated 
internally.  The City Manager’s Office and Information Technology is allocated to Enterprise Funds, 
Special Revenue and Internal Service Funds on a proportion of budget basis. Human Resources is 
allocated based on a cost per employee in each division throughout the City. 
 
 

Department Summary - Funding Sources
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18     

Budget
% Change 

Budget
General Fund 2,215,297$   1,595,103$   1,342,574$   1,299,133$    -19%
Special Revenue Funds 1,008,284     1,788,320     1,428,819     1,990,993      11%
Enterprise Funds 2,361,480     3,498,783     2,932,292     5,192,863      48%
Internal Service Funds 203,186       197,436       179,856       170,363         -14%

Total 5,788,247$   7,079,642$   5,883,541$   8,653,353$    22%

General Fund 
20.4% 

Special Revenue 
Funds 
31.2% 

Enterprise Funds 
45.7% 

Internal Service 
Funds 
2.7% 

City Manager Operating Funding Sources 
FY18 Budget 
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Department Operational Plans 

City Manager 

City Manager’s Office 

 
Services:  The City Manager’s Office assists the Mayor and Council by monitoring legislation 
pertinent to local issues, assisting departments in delivery of quality municipal services to internal and 
external customers, meeting with citizen groups, and providing information to citizens, among many 
other tasks. 
 
Goal: Continuously Improve Customer Service 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Implement city-wide customer 
service training 

Number of city employees 
receiving training  N/A* N/A* 500** 50 

ongoing 

*New measure 
 
** Professional training received in January 2017 to a group of 20 employees. City-wide department 
training planned to begin in March 2017.  
 
Goal:  Be Responsive to the Council and Citizens 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY15 
Actual 

FY16 
Budget 

FY16 
Estimate 

FY17 
Budget 

Quickly address Council requests 
for information 

Fulfill 90% of requests within 
3 business days  N/A N/A N/A* 90% 

Quickly address Citizen inquiries Fulfill 90% of inquiries within 
2 business days N/A N/A N/A* 90% 

*New measure 
 
 
 
FY17 Key Results and Outcomes: 
 

•   
 

•   
 
 

 
 

Division Mission: To provide professional administration of the policies and objectives established by 
the City Council; develop alternative solutions to community problems for Council consideration; and 
plan programs that meet the future needs of the City. 
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Budget Notes and Significant Changes:  Personnel changes in FY18 include the elimination of the 
Deputy City Manager position, formation of a new Community Outreach and Tourism division, as well 
as moving the Executive Assistant from City Clerk’s office.  The FY18 budget for professional services 
decreased as FY17 included consulting services related to a strategic plan development.   
 
 
 

City Manager's Office
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17 
Estimate

FY18     
Budget

% Change 
Budget

Personnel 385,266$      555,940$      366,125$      352,176$      -37%
Supplies 1,713           3,000           4,420           2,000           -33%
Internal Charges 49,626         26,511         25,884         25,923         -2%
Other Services & Charges 38,770         35,584         41,977         25,250         -29%

Total, Operations 475,375       621,035       438,406       405,349       -35%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 2.75 4.00 3.00

City Manager1 0.75 1.00 1.00
Deputy City Manager 1.00 1.00 -
Special Projects & Legislative Coordinator - 1.00
Management Analyst - 1.00 -
Community Outreach Manager - 1.00 -
Executive Assistant - - 1.00
Assistant to City Council 1.00 - -
Comm. & Public Affairs Mngr - - -
1 25% of City Manager was charged to Water Resource Management.
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Community Outreach & Tourism 

 
Services:  Community Outreach & Tourism provides services in three areas: tourism marketing, 
economic development and communications.  Tourism marketing is a strategically-coordinated multi-
media marketing and sales plan designed to attract visitors to Prescott.  Visitors contribute to 
Prescott’s economy by paying sales and bed tax during their stay.  Through bed tax, this division also 
helps to fund the activities of many non-profit organizations that host events throughout the year. In 
the economic development area, the division attracts and retains a variety of employers, adding jobs 
and tax dollars to the economy.   By actively marketing Prescott to decision makers in several diverse 
industries, the goal is to create a variety of job opportunities for citizens. In the area of 
communications, this division provides public service announcements to the community on City-
related matters ranging from specific service information, dates, times, instructions, to safety tips, 
calendar of events and activities.  The office also coordinates the City’s communications efforts with 
the news media and public groups. 
 
 
Goal:  To provide the community with additional resources through increased Transient Occupancy 
Tax (Bed Tax) and tourism related sales tax collections.  To impact length of stay by encouraging 
overnight visitation to improve tax collections through increasing revenues to hotels, restaurants, 
bars, retail and attractions. 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Attract multi-day 
events/tournaments especially 
during shoulder season. 

Number of new multi-day 
events. N/A* N/A* N/A* 3 

Generate increased online 
presence for visit-prescott 
website . 

# of website unique visitors 82,000 N/A* 70,000* 85,000 

# of social media average 
daily  reach N/A* N/A** 1,100** 1,250 

Generate increased Bed Tax by 
increasing total rooms booked. Fiscal Year Bed Tax revenue 797,990 820,000 880,000 880,000 

*New measure as reported by Google Analytics. 
**New Measure as reported by Face Book Insights (does not include Twitter or other social media 
channels). 
 
 
 
 
 
 

Division Mission: : To lead in building a stronger and more diversified local economy by focusing on 
outreach marketing, assisting existing Prescott businesses to expand and attract new employers that 
provide quality jobs.  To develop, promote and maintain Prescott as a year round visitor destination 
benefitting the community economically while contributing to quality of life. 
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Goal:  Enhance the City’s financial health through sales tax generating businesses 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Market Prescott to new retailers 
including destination retailers 

Number of 
companies/retailers/brokers/ 
developers receiving Prescott 
marketing information 

3 4 25 30 

Participate in events/ conferences 
geared to retailers  Leads generated 1 2 3 5 

Retain and assist existing 
retailers 

Number of Business 
Retention/Expansion visits to 
retailers 

N/A* N/A* 5 10 

*New measure 
 

Goal:  Attract and retain quality jobs 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Increase Prescott’s visibility to 
CEOs and decisions makers, 
especially in venture capital and 
high tech firms 

Number of CEO 
summits/conferences hosted N/A* N/A* 1 3 

Market real estate opportunities 
to new and expanding companies 

Number of companies 
receiving site information N/A* 6 10 12 

Retain and assist existing 
prime/base industry employers 

Number of business 
retention/expansion visits to 
employers 

N/A* N/A* 5 10 

*New measure 
 
 

Goal:  Improve external communications activities with the public 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Share messages across multiple 
media to effectively reach citizens 
through several channels 

Number of media used to 
communicate with the public. 5 5 6 6 

 
 
 
FY17 Key Results and Outcomes: 
 

• Increased online presence for Visit-Prescott Website by 10% 
• Increased social media impressions for Visit Prescott Facebook Page by 10%. 
• Increased number of multi-day events by 2. 
• Increased outreach to CEO groups by 10. 
• Buxton retail and Tourism Data reported, and retail attraction program implemented. 
• Retention of Wildflower Bread Company. 
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• Retention of Merit Saw. 
• Facilitated 15 television and commercial productions resulting in local spend in hotels, 

retailers and restaurants. 
• Visited 30 hotel properties to share information for Tourism and Travel Week. 
• Visited 10 retailers/restaurants for retention purposes. 

 
 
 
 

 
 
 

 
 

 
 
Budget Notes and Significant Changes: This division has is new under the City Manager as a result 
of restructuring.  Two previous were combined, Economic Development and Tourism, as well as 
expenditures relating to community outreach were moved out of the City Manager’s office division to 
this newly formed division.  The personnel decrease is a result of two eliminated positions.  Bed Tax 
Allocations are the community grants and support provided from the transient lodging additional sales 
tax and significantly increases as a result of an increasing appropriated use of fund balance. 

Community Outreach & Tourism
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17 
Estimate

FY18     
Budget

% Change 
Budget

Personnel 449,799$      393,456$      369,007$      260,186$      -34%
Supplies 1,711           2,750           1,200           1,800           -35%
Internal Charges 38,369         35,276         34,290         20,581         -42%
Other Services & Charges 446,750       570,050       492,930       543,600       -5%

Total, Operations 936,629       1,001,532     897,427       826,167       -18%
Other, Bed Tax Allocations 304,032       593,722       274,600       884,164       49%

Total 1,240,661$   1,595,254$   1,172,027$   1,710,331$   7%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 4.75 3.75 3.00

Economic Develop. Director 0.75 0.75 -
Community Outreach Manager - - 1.00
Tourism Director 1.00 - -
Tourism Manager - 1.00 -
Tourism Sales Coordinator - - 1.00
Tourism Sales Manager 1.00 1.00 -

Economic Develop. Coordinator 1.00 1.00 1.00

Comm. & Public Affairs Mngr 1.00 - -
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Human Resources 

 
Services: The Human Resources Division assists with City-wide hiring processes, performance 
reviews, training, new hire orientation, classification and compensation review, implementation and 
administration, public safety local boards, employee relations, employee handbook and policy 
updates, educational assistance, benefits administration including life and health insurance, 
retirement, Family Medical Leave, deferred compensation and disability. 
 
 

 
*New measure 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal:   To maintain sustainable employment levels to ensure consistent and quality delivery of 
services to the employees of the City of Prescott and for the citizens of Prescott. 
 
Council Objective:  Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Maintain market competitive pay 
and benefits, in order to recruit 
and retain qualified employees. 

Recruitments 102 110 110 105 

Number of Applications 
Processed 3735 4000 4000 3800 

Turnover Rate 
(FT Turnover/FT Budgeted 
Employees) 

17.8% 14% 14% 13% 

Number of Employment 
Grievances/Claims/Lawsuits 1 1 1 1 

Achieve a customer service rating 
of at least 4 out of 5 on the 
annual employee survey 

Overall Rating N/A* N/A* N/A* 4 

Division Mission: Provides services which are responsive to the individual employee and the City’s 
mission, vision, and core values; foster a culture which encourages the development of the City’s most 
valuable asset, its employees. 
 

City of Prescott, Arizona  38 Preliminary Budget FY2018 (May 2017) 
   



Department Operational Plans 

City Manager 

 
 
Goal:  Develop and present training Citywide to enhance the skills and development of City 
employees. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide training to all employees 
to improve both external and 
internal relations.   

Number of trainings 
2 

trainings  
 

15 
classes 

15 
classes 

15 
classes 

Provide training to supervisors to 
develop skills and improve 
accountability for employees.   
 

Number of trainings N/A* 6 classes 6 classes 6 classes 

*New measure 
 
FY17 Key Results and Outcomes: 
 

•   
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Budget Notes and Significant Changes:  The budget decrease in personnel and other services & 
charges reflects the movement of the payroll function to Accounting Services, and with that a Payroll 
Specialist position and associated software expenditures.  
 
 
 
 
 
 
 
 
 
 
 

Human Resources
Expenditure Summary

FY16   
Actual

FY17  
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 473,214$      506,111$      443,414$      459,110$      -9%
Supplies 3,048           6,500           4,500           6,500           0%
Internal Charges 64,296         30,171         30,171         21,884         -27%
Other Services & Charges 145,140       156,840       139,000       125,620       -20%

Subtotal Operations 685,698       699,622       617,085       613,114       -12%
Capital 17,895         51,500         -              -              -100%

Total 703,593$      751,122$      617,085$      613,114$      -18%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 7.00 6.00 5.00

Human Resources Director 1.00 1.00 1.00
Human Resources Analyst 1.00 1.00 1.00
Senior Human Resource Specialist - 1.00
Human Resources Specialist 2.00 1.00 1.00
Human Resources Assistant 1.00 1.00 1.00
HR/Payroll & Systems Analyst 1.00 1.00 -
Payroll Specialist 1.00 1.00 -
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Water Resource and Regional Project Management 

 
Services:  The Water Resource Division manages the City's water supplies to meet State of Arizona 
Department of Water Resources (ADWR) requirements within its designated service area, which 
extends outside the City limits.  This is accomplished by tracking water availability and use, 
formulating and recommending necessary policies, receiving, processing, and recommending action 
on requests for allocation of water to new development,  coordinating with the Community 
Development Department on land use and development, and Public Works Department on utilities 
infrastructure and water resource-related operations, conducting an active water conservation 
program, reporting to the City Council and ADWR, and working toward bringing the Big Chino Water 
Importation Project online, including initiating, managing, and participating in complex scientific 
studies. 
 
 
 
 
Goal:  Community water conservation 
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Focus water conservation 
program messaging on more 
efficient outdoor water use 

Water savings determined by 
tracking conservation rebates 
awarded 
(quantities are program 
running total) (Acre Foot = 
AF) 

373 AF 380 AF 390 AF 400 AF 

 
 
 
Goal:  Maximize annual surface water recharge quantity pledged for Assured Water Supply 
 
Council Objective: Goal #3 Quality of Life  

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Optimize management of 
Watson and Willow Lake 
Reservoirs 

Annual quantity placed in 
aquifer storage for recovery 
(quantities converted to fiscal 
years; recharge is reported to 
ADWR on calendar-year 
basis) (Acre Foot = AF) 

2,937 AF 2,000 AF 1,100 AF 2,000 AF 

 
 

Division Mission: To manage the water resources of the City of Prescott, meeting State of Arizona 
requirements for a designated municipal water provider, making available an assured water supply to 
serve customers and implement the General Plan, and pursuing additional supplies that may become 
available. 
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Goal:  Seek Arizona Department of Water Resources (ADWR) recognition of all groundwater 
eligible for grandfathered status 
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Audit of properties eligible for 
grandfathered groundwater, 
provision to and recognition by 
ADWR 

Total quantity of recognized 
grandfathered groundwater 
(quantities are running total) 
(Acre Foot = AF) 

960 AF -- 960 AF 1,060 AF 

 
 
 
 
FY17 Key Results and Outcomes: 
 

•   
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Budget Notes and Significant Changes: In addition to water resource management functions, the 
Division accounts for debt service and maintenance expenses for the Big Chino Water Ranch, and 
associated Big Chino Water Important Project.  Internal Charges fluctuate depending upon use of 
Internal Engineering (Public Works) staff to perform various technical and administrative activities.  
The Capital expenditures pertain to Comprehensive Agreement No. 1 for the importation of water from 
the Big Chino Water Ranch.  These costs are shared per the agreement with Prescott Valley and Salt 
River Project; the cost-sharing is reflected as revenue.  With that revenue offset, the City of Prescott's 
net share is approximately 40%.  The budget also proposes ceasing membership in the Upper Verde 
River Watershed Protection Coalition at mid-fiscal year (a reduction of $26,000), since 
Comprehensive Agreement No. 1 is focused on achieving a more thorough scientific understanding of 
the relationship of the Big Chino Sub-basin and flow in the Upper Verde River, with the goal of 
preserving that flow; and land conservation/biomass reduction efforts will more appropriately be 
managed by the State of Arizona Department of Forestry and Fire Management, which has the 
interest and capability to do so.  Finally, a total of $65,000 is included for consultant services:  $30,000 
to complete the Long-Term Water Management Plan, and $35,000 for the identification and submittal 
to the Arizona Department of Water Resources for recognition of all groundwater eligible for Pre-1998 
grandfathered status (see the third Goal above).  Such recognition has the potential to result in 
shifting a significant quantity of water allocated to new development since 1998 from alternative water 
to grandfathered groundwater, augmenting alternative water availability while being in full compliance 
with ADWR rules. 
 

Water Resource and Regional Project Management
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17 
Estimate

FY18     
Budget

% Change 
Budget

Personnel 203,278$      331,916$      318,513$      363,103$      9%
Supplies 6,685           12,500         4,700           13,600         9%
Internal Charges 67,732         58,544         69,324         81,976         40%
Other Services & Charges 290,255       472,015       322,037       456,600       -3%
Debt Service 380,709       465,368       465,368       705,336       52%

Subtotal Operations 948,659       1,340,343     1,179,942     1,620,615     21%
Capital 620,529       824,681       528,874       2,280,169     176%

Total 1,569,188$   2,165,024$   1,708,816$   3,900,784$   80%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 2.85 2.60 3.00

City Manager1 0.25 - -
Regional Programs Director 1.00 1.00 1.00
Water Resource Manager2 0.60 0.60 1.00
Water Resource Coordinator 1.00 1.00 1.00
1 75% of City Manager was charged to City Manager's Office Division. 
2 40% of Water Resource Manager was charged to Utilities Division
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Information Technology 

 
Services:   The IT department is responsible for the delivery of electronic technology services with the 
City of Prescott. In essence IT is a technology utility whose customers are City of Prescott 
departments, other government agencies, and the constituencies that those groups in turn serve.  
 
The core function of IT is to provide the infrastructure necessary to build and develop technology 
services comprised of software, hardware, and data to meet the business needs of the City of 
Prescott and associated agencies. 
 
Goal: Highly available, scalable, and reliable infrastructure. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Assess network capacity Gather and keep historical 
information for trending N/A N/A N/A N/A 

Ensure network reliability Calculation of network 
availability (uptime) 99.9% 99.9% 99.9% 99.9% 

 
 
Goal: Complete assigned tasks/projects on-time and at or below budget. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Monitor and manage work volume 
Number of work orders 
completed, project tasks 
completed 

6,012 6,300 7,500 8,000 

Complete budgeted projects Percentage of completed 
projects 85% 100% 75% 100% 

 
 
FY17 Key Results and Outcomes: 
 

•  
 
 
 

 
 
 

Division Mission: To provide and deliver quality and innovative information solutions and services in 
a timely manner through the appropriate use of technology within a long-range plan that enables 
departments within the City of Prescott to meet their goals in the most cost-effective and efficient 
manner possible. 
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Budget Notes and Significant Changes:  Other Services and Charges reflect increasing network 
and new software maintenance costs. 
 
 

Information Technology
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 1,159,780$   1,283,267$   1,258,205$   1,293,029$   1%
Supplies 241,504       331,850       316,408       339,350       2%
Internal Charges 106,834       64,740         66,306         67,196         4%
Other Services & Charges 279,022       267,350       306,288       324,200       21%

Subtotal Operations 1,787,140     1,947,207     1,947,207     2,023,775     4%
Capital 16,796         -              -              -              

Total 1,803,936$   1,947,207$   1,947,207$   2,023,775$   4%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 13.50 14.50 14.50

Director of IT 1.00 1.00 1.00
GIS Coord\Historic Pres.1 0.50 0.50 0.50
Network Engineer 2.00 3.00 3.00
Help Desk Manager 1.00 1.00 1.00
Wireless Communication Tech. 1.00 1.00 1.00
Web Development Specialist 1.00 1.00 1.00
IT Specialist 2.00 2.00 2.00
IT Technician 1.00 1.00 1.00
GIS Specialist 1.00 1.00 1.00
Help Desk Technician 3.00 3.00 3.00
1 50% of GIS/Historic Preservation Coordinator charged to Planning and Zoning.
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Services: Community Development Services provides project and permit review, application 
processing and field inspection services to the development community. The Planning and Zoning 
Division processes requests for subdivision plats, zoning amendments, General Plan amendments 
and various land use permits. The Building Safety Division processes applications for building permits, 
provides plan reviews, and conducts inspections of construction work in progress to assure Building 
Code compliance. 
 
 
 

 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
  

   
 
 
 

 
 
 
 

 
 

 
 
 

Department Summary - Staffing by Division

FY16 FY17 FY18
Building Safety, Planning & Zoning 10.50 11.50 14.50
Code Compliance 2.00 1.00 2.00

Total Authorized Positions 12.50 12.50 16.50

Department Mission: To provide residents, builders and developers with quality customer service, 
useful information, and efficient processing of projects and permits to facilitate quality development in 
the City. The department monitors and reviews land use and building codes to eliminate unnecessary 
or overly burdensome regulations while protecting the health, safety, and welfare of the community. 
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Department Summary - Expenditure by Type
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Personnel 1,030,460$   1,136,876$   1,057,851$   1,364,414$   20%
Supplies 14,072         21,750         14,309         57,500         164%
Internal Charges 155,318       87,054         83,800         104,192       20%
Other Services & Charges 38,994         91,759         43,362         162,875       78%

Subtotal Operations 1,238,844     1,337,439     1,199,322     1,688,981     26%
Capital 135,042       588,943       194,229       571,404       -3%

Total 1,373,886$   1,926,382$   1,393,551$   2,260,385$   17%

Personnel 
80.8% Supplies 

3.4% 

Internal 
Charges 

6.2% 

Other 
Services & 
Charges 

9.6% 

Community Development FY18                            
Operating Expenditure Budget by Type 

Department Summary - Operations Expenditure by Division and Capital
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Building Safety, Planning & Zoning 1,083,788$   1,238,072$   1,104,135$   1,544,292$   25%
Code Compliance 155,056       99,367         95,187         144,689       46%

Subtotal Operations 1,238,844     1,337,439     1,199,322     1,688,981     26%
Capital 135,042       588,943       194,229       571,404       -3%

Total 1,373,886$   1,926,382$   1,393,551$   2,260,385$   17%
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Department Funding Sources: The Community Development’s operations are funded through 
multiple funds.  The Building Safety, Planning and Zoning, and Code Compliance divisions are funded 
through the General Fund and are significantly offset by program revenues such as building permit 
fees, inspection fees, and planning and zoning fees.  The Special Revenue Fund reflects the funding 
for the Community Development Block Grant Program (CDGB), which is managed by this department.   
 
 

Department Summary - Funding Sources
FY16    

Actual
FY17   

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
General Fund Source of Funds

Tax Base 235,763$      357,205$      104,828$      532,741$      49%
Licenses & Permits 627,982       658,000       658,000       675,000       3%
Charges for Services 367,535       441,200       488,000       541,200       23%

General Fund Budget 1,231,280     1,456,405     1,250,828     1,748,941     20%
Special Revenue Funds 142,606       469,977       142,723       511,444       9%

Total 1,373,886$   1,926,382$   1,393,551$   2,260,385$   17%

General Fund 
Tax Base 

27.5% 

General Fund 
Program 

Revenues 
72.0% 

Special Revenue 
Funds 
0.4% 

Community Development Operating Funding Sources 
FY18 Budget 
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Building Safety, Planning and Zoning 

 
Services: Planning and Zoning processes requests for subdivision plats, zoning amendments, 
General Plan amendments, annexations and various land use permits. The Division provides staff 
support for the Board of Adjustment, the Planning and Zoning Commission, the Preservation 
Commission and the Unified Development Code Committee. The Division manages the Pre-
application Conference process to provide early and relevant information to builders and developers 
with the goal to reduce the review time for plans and improve the probability of successful project 
completion within reasonable timeframes. 
 
Building Safety utilizes nationally recognized and adopted construction codes to ensure minimum 
requirements are met that safeguards the health, safety, and welfare of the public.  This also includes 
safety of life and property from fire and other hazards occurring in the built environment, as well as, 
the safety of emergency responders during emergency operations.  The division’s primary areas of 
focus are the following: structural strength, means of egress, stability, sanitation, adequate light and 
ventilation, and energy conservation. 
 
Goal:  To assist customers with understanding the requirements of codes to assure that the review 
and approval of applications can be completed as expeditiously as possible. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Promote the PAC process as a 
no cost means to get early 
answers to development 
questions leading to successful 
projects. 

Percentage of PAC 
applications resulting in 
construction permits 

53% 55% 55% 55% 

 
Goal:  To provide assistance to the development community through the review and processing of 
applications for land use projects as quickly as practicable. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Actively manage project reviews 
to meet or exceed established 
project review turnaround times. 

Percentage of projects 
meeting review turnaround 
times 

78% 80% 85% 90% 

 
 
 

Division Mission: To provide quality customer service through timely plan review and inspection 
services to facilitate successful completion of development projects. The division employs nationally 
recognized building codes to ensure requirements are met to safeguard the health, safety and welfare 
of the general public. To provide assistance to the development community through the review and 
processing of applications for various land use actions. 
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Goal:  Provide efficient and complete plan review services thru contractor education at local 
contractors meetings and meeting stated plan review time frames. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Provide efficient and complete 
plan review services thru 
contractor’s education at local 
contractors meeting and meeting 
stated plan review time frames. 

Contractors’ Meetings 4 4 5 4 

Plan reviews performed 1500 1500 1700 1600 

Reviews completed within 
stated 3-week time frame 

90% 90% 95% 95% 

 
 
Goal: Provide quality, efficient, friendly, and code compliant field inspections. Have minimum re-
inspections and help facilitate increased permits.   
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Have certified, well trained 
inspectors, able to help and 
answers questions of developers, 
contractors, and clients in the 
field.   

Total number of field 
inspections  19,500 19,737 22,000 22,300 

Percentage of re-inspections 15% 15% 15% 13% 

New single family permits 
issued 240 300 240 350 

 
 
FY17 Key Results and Outcomes: 
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Budget Notes and Significant Changes:  The safety inspection of local businesses will be moved 
from the Fire department to this division starting in FY18, resulting in the movement of 3 positions.  
New permitting and inspection software is currently being implemented for this division.  The large 
increase in supplies is for the purchase of thirteen mobile devices for inspection and plan review, as 
well as costs associated with the new safety inspection program.  Internal charges increase in FY18 
as a result of additional facility square footage. Other Services & Charges increase is for digitizing 
records for permanent records retention of aging documents and increased software licensing fees, 
and training costs for inspectors. The capital budget is for the management of the Community 
Development Block Grant Program (CDGB) and completing the implementation of the new permitting 
and inspection software..  The City of Prescott is an entitlement community receiving annual federal 
grant allocations from Housing and Urban Development (HUD) to be expended on projects benefiting 
low to moderate income residents.  The grants are allocated through the Annual Action Plan adopted 
by the City Council. 
 

Building Safety, Planning & Zoning
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 885,355$      1,052,534$   966,914$      1,245,612$   18%
Supplies 12,541         13,950         12,659         50,950         265%
Internal Charges 150,367       85,054         83,300         95,230         12%
Other Services & Charges 35,525         86,534         41,262         152,500       76%

Subtotal Operations 1,083,788     1,238,072     1,104,135     1,544,292     25%
Capital 135,042       588,943       194,229       571,404       -3%

Total 1,218,830$   1,827,015$   1,298,364$   2,115,696$   16%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 10.50 11.50 14.50

Community Devel. Director 1.00 1.00 1.00
Community Development Manager - 1.00
Planning Manager 1.00 1.00 -
Planner 1.00 1.00 1.00
GIS/Historic Pres. Coord.1 0.50 0.50 0.50
Grants Coordinator - - 1.00
Administrative Specialist 1.00 1.00 -
Chief Building Official 1.00 1.00 1.00
Plans Examiner/Bldg. Insp. 2.00 3.00 3.00
Building Inspector 2.00 2.00 4.00
Permit Technician 1.00 1.00 2.00
1 50% of GIS/Historic Preservation Coordinator charged to Information Technology
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Code Compliance 

 
Services:  Code Compliance is dedicated to protecting the public health, safety and welfare, while 
ensuring every citizen the right to a clean, enjoyable neighborhood by enforcing the City of Prescott's 
codes and ordinances. Code Compliance works to resolve citizen generated code complaints through 
a process of notification and education. Our goal is to obtain voluntary compliance. Where voluntary 
compliance cannot be achieved, the department has procedures to address public nuisances through 
civil enforcement procedures, criminal prosecution, and civil penalties of up to $2,500 per day. 
 
 

 
 
 
 
FY17 Key Results and Outcomes: 
 

•  
•  
•  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal:  Communicate the purpose of code compliance to the citizens of Prescott through systematic 
inspections, while seeking voluntary compliance with city codes, primarily pertaining to property 
maintenance. 
 
Council Objective: Goal #3 Quality of Life / Highly rated services 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Address violations through a 
process of education, inspections, 
information, and enforcement. 

Code Cases Opened 500 500 510 550 

Code Cases Closed 470 480 480 520 

Division Mission: To uphold and enforce codes and standards established by the City Council of the 
City of Prescott, as well as protect the public health, safety and welfare while ensuring every citizen 
the right to a safe, clean neighborhood. 
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Budget Notes and Significant Changes:  This division was under Police Support Services in FY16 
and FY17.  Personnel charges increase in FY18 with the addition of a secretary position for this 
division. Internal Charges increased as these charges were previously under Police Support Services.  
Other Services & Charges increased with new software licensing. 
 
 
 
 
 
 
 

Code Compliance
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 145,105$      84,342$       90,937$       118,802$      41%
Supplies 1,531           7,800           1,650           6,550           -16%
Internal Charges 4,951           2,000           500              8,962           348%
Other Services & Charges 3,469           5,225           2,100           10,375         99%

Total, Operations 155,056       99,367         95,187         144,689       46%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 2.00 1.00 2.00

Chief Code Compliance Officer 1.00 1.00 1.00
Code Enforcement Officer 1.00 - -
Secretary - - 1.00
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Services: The Department is dedicated to providing the highest level of service in the prevention and 
mitigation of emergency incidents in a growing community and treating our citizens and employees in 
a fair and considerate manner while remaining financially responsible. 
 
The Department is considered an “all-risk” municipal fire department and as such responds to calls for 
service that include but are not limited to: emergency medical services, fires, hazardous material 
response, technical rescue, and wildland urban interface fires. 
 
The Prescott Fire Department values a creative and proactive work place, and is involved in 
numerous joint partnerships to include automatic aid with the Central Yavapai Fire District, Chino 
Valley Fire District, Central Arizona Fire and Medical Authority, United States Forest Service, and 
Yavapai-Prescott Indian Tribe. 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Department Summary - Staffing by Division

FY16 FY17 FY18
Fire Department Administration 3.00 2.00 2.00
Emergency Services 59.00 59.00 59.00
Community Risk Reduction 6.00 7.00 4.00

Total Authorized Positions 68.00 68.00 65.00

Department Mission: The Prescott Fire Department is dedicated to “Excellence in Service” by 
providing the most efficient and effective services to our community by responding fast, solving the 
problem, being nice and going home safe.  Prescott Fire Department is committed to preserving the 
quality of life, protecting lives, property, and the environment with compassion, vigilance, and 
dedication to excellence. 
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Department Summary - Expenditure by Type
FY16    

Actual
FY17   

Budget
FY17  

Estimate
FY18   

Budget
% Change 

Budget
Personnel 7,563,850$   9,764,416$   9,274,181$   10,494,208$ 7%
Supplies 345,563       474,743       399,655       427,409       -10%
Internal Charges 712,192       1,013,951     1,043,071     1,016,642     0%
Other Services & Charges 605,892       444,126       404,955       549,421       24%

Subtotal Operations 9,227,497     11,697,236   11,121,862   12,487,680   7%
Capital 758,206       81,300         21,715         231,025       184%

Total 9,985,703$   11,778,536$ 11,143,577$ 12,718,705$ 8%

Personnel 
84.0% 

Supplies 
3.4% 

Internal 
Charges 

8.1% 

Other 
Services & 
Charges 

4.4% 

Fire Department FY18 
 Operating Expenditure Budget by Type 

Department Summary - Operations Expenditure by Division and Capital
FY16    

Actual
FY17   

Budget
FY17  

Estimate
FY18   

Budget
% Change 

Budget
Fire Admin 630,264$      541,721$      469,858$      551,121$      2%
Emergency Services 7,972,803     9,793,497     9,747,375     10,990,245   12%
Community Risk Reduction 624,430       1,362,018     904,629       946,314       -31%

Subtotal Operations 9,227,497     11,697,236   11,121,862   12,487,680   7%
Capital 758,206       81,300         21,715         231,025       184%

Total 9,985,703$   11,778,536$ 11,143,577$ 12,718,705$ 8%
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Department Funding Sources: In most years, the Fire Department is largely funded by the General 
Fund.  The Enterprise Fund relates to the Aircraft Rescue and Firefighting (ARFF) staffing which is 
sourced to the Airport fund.  Grants are reflected in the Special Revenue Funds. For FY17 and FY18, 
the Fire Department has received the Staffing for Adequate Fire and Emergency Response grant 
(SAFER), which funds up to 9 firefighter positions.  This grant is offered through the US Department of 
Homeland Security and is intended to provide funding directly to fire departments to help them 
increase or maintain the number of trained “front line” firefighters available in their communities.  In 
addition to SAFER, the Fire Department is budgeting for many other operating type grants such as for 
fuel mitigation projects.   

Department Summary - Funding Sources
FY16    

Actual
FY17   

Budget
FY17  

Estimate
FY18   

Budget
% Change 

Budget
General Fund Source of Funds

Tax Base 8,596,323$   9,154,645$   9,552,580$   10,410,430$ 14%
Licenses and Permits 1,270           500              150              500              0%
Charges for Services 468,166       473,123       512,450       462,623       -2%

General Fund Budget 9,065,759     9,628,268     10,065,180   10,873,553   13%
Special Revenue Funds 592,658       1,645,275     576,840       1,256,759     -24%
Enterprise Funds 327,286       504,993       501,557       588,393       17%

Total 9,985,703$   11,778,536$ 11,143,577$ 12,718,705$ 8%

General Fund 
Tax Base 

81.5% 

General Fund 
Program 

Revenues 
3.7% 

Special Revenue 
Funds 
10.1% 

Enterprise Funds 
4.7% 

Fire Department Operations Funding Sources  
FY18 Budget 
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Fire Department Administration 

 
Services: The Administrative Division serves as the primary point for oversight of the three primary 
operating divisions and provides for the needed budget development and cost-monitoring needs to 
ensure efficiencies are recognized.  Services provided by way of Fire Administration include: records 
management, purchasing and expenditure review, personnel action needs, public point of contact for 
complaints or compliance concerns, aid in the direction of city wide emergency management needs, 
Arizona Wildfire and Incident Management Academy support services, and support for disaster 
preparedness efforts. 
 
 
Goal:  To provide leadership, guidance, and administrative oversight directed towards providing all-
risks services that are fiscally responsible, effective, and efficient. 
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Our level of service will stay in 
stride with the provision of 
services desired and asked of us 
by the community. 

Conduction of a community 
survey instrument for those 
citizens in which we provide 
emergent or non-emergency 
services twice annually. 

N/A* 100 50 100 

Tabulate results from the 
survey instruments in order to 
enhance our overall 
efficiency as it relates to all-
risk responses.  Pursue those 
areas that our citizens 
determine as “being in need 
of improvement and work 
towards attaining a rating of 
exception in key indicator 
areas surveyed.  

N/A* 4-5 4-5 4-5 

*No previous data 
 
 
 
 
 
 
 
 
 
 
 
 

Division Mission: To administer and ensure the essential functions of the Fire Department are 
accomplished, and to support the organization in carrying out its mission. 
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Goal:  To provide state of the art training via a one-week intensive wildfire training academy.  
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide support via the Prescott 
Fire department towards 
facilitation of the local wildfire 
academy for our employees and 
regional partners.  

Academy participants 930 1,000 880 1,000 

Classes being offered 51 50 44 50 

 
 
Goal:  To provide a platform for community engagement for which input is received in regards to 
process improvement for departmental efforts. 
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Increase the number of 
connections we have with 
community organizations and 
initiatives and help strengthen the 
fabric of our community any way 
we can. 

The number of organizations 
interacted with and the 
number of community 
initiatives of which we are a 
part. Prescott Area Shelter 
Services, Meals on Wheels, 
etc. 

N/A* 8 10 8 

*No previous data 
 
 
FY17 Key Results and Outcomes: 

•   

•   

•   
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Budget Notes and Significant Changes:  The Secretary position was moved to the Community Risk 
Reduction Division resulting in a decrease for the personnel budget in FY17.  Budgeting for the 
expenditure of donated funds are included in the Supplies category.  

Fire Department Administration
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17  
Estimate

FY18   
Budget

% Change 
Budget

Personnel 289,361$      321,569$      315,036$      343,122$      7%
Supplies 45,284         34,713         29,578         33,469         -4%
Internal Charges 182,719       40,196         43,494         18,478         -54%
Other Services & Charges 112,900       145,243       81,750         156,052       7%

Subtotal Operations 630,264       541,721       469,858       551,121       2%
Capital 303,719       42,000         -              -              -100%

Total 933,983$      583,721$      469,858$      551,121$      -6%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 3.00 2.00 2.00

Fire Chief 1.00 1.00 1.00
Business Manager 1.00 1.00 1.00
Secretary 1.00 - -
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Emergency Services 

 
Services: The Emergency Services Division exists to provide for the point of service delivery for 
emergent and non-emergent calls, which are routinely answered and assigned by the public safety 
answering point as part of the Prescott Regional Communications Center.  These services include: 
emergency medical services, fire suppression (structural and wildfire), aircraft rescue firefighting, 
hazardous materials, technical rescue, and  emergency management; and are tailored towards 
reducing impacts on life, property and the environment by instituting effective and proven best 
practices by way of a highly qualified and credentialed response force. 
 
 
Goal: To provide a service level that meets or exceeds that which is outlined in our standards of 
cover (SOC) document  
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Maintain the response times 
established via our benchmarks 
for fire and EMS emergency 
services 90% of time. 

The percentage we are above or 
below our stated benchmarks as 
outlined in the SOC document N/A* 10 mins 0:09:48 10 mins 

*No previous data 
 
Goal: To provide for measurement of our success rates in regards to the save ratio for cardiac arrest 
responses. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Measure, maintain, and improve 
our save ratios (# of Cardiac 
Arrests/# Positive Outcomes).  

The save ratio as measured 
as part of our quality 
assurance/quality 
improvement of EMS 
services.  

9.4% 6.5% 8.3% 10% 

 
 
 
 
 
 
 
 
 
 

Division Mission: To provide superior customer services in fire suppression, emergency medical 
services, hazardous materials, technical rescue, and disaster response, with a well-trained, 
professional workforce that is responsive to citizen needs and has a high level of productivity. 
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Goal:  To deploy the closest, most appropriate unit to emergent events and deliver the most 
effective mitigation efforts in line with national best practices 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Assess the reliability of units to 
maintain a reliability for the unit 
being dispatched greater than or 
equal to 70% 

Percentage of time in which 
the first due unit comes from 
within the same service area 
for which an emergent event 
occurs. 
Station 71 
Station 72 
Station 73 
Station 74 
Station 75 

 
 
 
 
 
80.50% 
76.68% 
89.15% 
74.97% 
82.43% 

 
 
 
 
 
80.50% 
76.68% 
89.15% 
74.97% 
82.43% 

 
 
 
 
 
80.28% 
78.52% 
77.58% 
75.59% 
73.92% 

 
 
 
 
 
80.00% 
78.00% 
81.00% 
75.00% 
74.00% 

 
Goal: To provide a comprehensive, all-risk training program that improves service and provides for 
maximum safety of Prescott Fire personnel and the personnel of the cooperating agencies.  
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provision of regularly scheduled 
in-service training that meets a 
host of nationally recognized 
consensus standards and laws 
which have been promulgated.  

Training hours 15,968 16,000 17,000 18,000 

Multi-company drills 63 63 63 63 

Day/night live fire training 
evolutions 21 21 21 21 

Hours of minimum company 
standards 432 540 540 540 

 
Goal: To provide the requisite skills necessary to fulfill our efforts towards succession planning and 
retention. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

We will have no less than three 
qualified applicants for every new 
hire vacancy 

Number of qualified entry-
level firefighters presented on 
slate for Fire Chief’s interview 

15 3 21 6 

We will have no less than four 
qualified applicants for every Fire 
Engineer promotional vacancy 
and no less three qualified 
applicants for Captain and 
Battalion/Division Chief vacancies 

Number of qualified 
applicants which meet or 
exceed the requirements set 
forth in the promotional job 
announcement for: 
Battalion Chief 
Captain 
Engineer 

 
 
 
 
 

0 
1 
2 

 
 
 
 
 

3 
3 
4 

 
 
 
 
 

3 
3 
2 

 
 
 
 
 

0 
6 
6 
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FY17 Key Results and Outcomes: 
 

•  
 
 

 

 
 

 
 
 

 
 
 
 

Budget Notes and Significant Changes:  The personnel budget increase in FY18 reflects an 
increasing contribution rate for the Public Safety Retirement System and the reclassification of a 
division chief from the Fire Professional Services division to an Assistant Fire Chief in Suppression.    
The capital budget is for a new fire records management system, hydraulic extrication equipment, and 
thermal imaging cameras.   
 

Emergency Services
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17  
Estimate

FY18   
Budget

% Change 
Budget

Personnel 6,732,229$   8,233,233$   8,288,502$   9,419,222$   14%
Supplies 284,352       357,085       292,829       360,109       1%
Internal Charges 476,077       930,118       942,744       943,422       1%
Other Services & Charges 480,145       273,061       223,300       267,492       -2%

Subtotal Operations 7,972,803     9,793,497     9,747,375     10,990,245   12%
Capital 454,487       20,000         21,715         231,025       1055%

Total 8,427,290$   9,813,497$   9,769,090$   11,221,270$ 14%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 59.00 59.00 59.00

Assistant Fire Chief - - 1.00
Division/Battalion Chief 4.00 4.00 3.00
Fire Captain 15.00 15.00 15.00
Fire Engineer 18.00 18.00 18.00
Firefighter 21.00 12.00 12.00
Firefighter (SAFER Grant) - 9.00 9.00
Administrative Specialist 1.00 1.00 1.00
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Community Risk Reduction 

 
Services: The Community Risk Reduction Division exists to promote, foster, and develop proactive 
ways to prevent the loss of life and property through risk assessment, public education, and fuels 
reduction. 
 
 
 
Goal: To provide a fire prevention or other life-safety message with each and every media contact 
in order to reduce negative outcomes by repetition of the same mistakes from one emergent event 
to the similar emergent events.  
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

We will ensure each and every 
media release published is 
embedded with a “safety 
message to build community 
awareness” for things to consider. 

Published media releases 
Safety message embedded N/A* N/A* 5 12 

We will examine trends revealed 
as part of the normal inspection 
process and communicate those 
to others in like type businesses 
by direct mailing or other 
outreach.  

Number of trends revealed N/A* 2 4 4 

Communications rendered N/A* 2 4 4 

*New Measure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Division Mission: To provide enhanced life safety and property conservation through public 
education, fire investigative services, vegetation management, to maintain a livable and dynamic 
community. 
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Goal: To provide the citizens of Prescott with a comprehensive wildland and all-hazards mitigation 
program that focuses on property owners responsibilities, public education, and actions to take in 
the event of an emergency.   
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

We will work towards reducing 
the threat from wildland fires via 
educational outreach, risk 
assessments, hazardous fuels 
treatments, and when necessary 
fire suppression. 

Property assessments 197 160 180 190 

Residences treated 342 300 440 500 

City property treated in acres 1.18 75 17 85 

Open space treated in acres 58.9 90 15 0 

Total acres treated 251.79 265 249 550 

PAWUIC meetings attended 12 12 11 12 

We will work towards reducing 
those risks associated with other 
all-risk type events by educational 
outreach, hazard mitigation, and 
when necessary event response 
and mitigation. 

Local Emergency Planning 
Committee meetings 
attended 

1 8 4 4 

 
Goal: To provide an un-biased and equitable assessment for any injury, accident, or citizen 
complaint that occurs and provide a recommendation towards preventing future events of a similar 
nature thus reducing the number of occurrences by five-percent annually.  
 
Council Objective: Goal #4.2 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

We will ensure all accidents, 
injuries and complaints are fully 
investigated and that the 
appropriate corrective measures 
are taken. 

Accidents investigated   2 0 4 0 

Injuries investigated 9 0 6 0 

Complaints investigated 6 0 4 0 

We will ensure those accidents 
which may be attributed to human 
error receive needed follow on 
training to prevent reoccurrence. 

Accidents investigated 
determined to have a human 
element as part of the cause. 

0 0 1 0 

Training sessions towards 
eliminating future 
reoccurrences. 

0 1 0 0 

 
 
FY17 Key Results and Outcomes: 
 

•   
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Budget Notes and Significant Changes:  The personnel budget decrease from FY17 is a result of 
the seasonal fuels reduction crew being moved to Recreation Services. Other Services & Charges 
includes a remodel of the Butler Building from Fire Impact Fee funds.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Risk Reduction
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17  
Estimate

FY18   
Budget

% Change 
Budget

Personnel 542,260$      1,209,614$   670,643$      731,864$      -39%
Supplies 15,927         82,945         77,248         33,831         -59%
Internal Charges 53,396         43,637         56,833         54,742         25%
Other Services & Charges 12,847         25,822         99,905         125,877       387%

Subtotal Operations 624,430       1,362,018     904,629       946,314       -31%
Capital -              19,300         -              -              -100%

Total 624,430$      1,381,318$   904,629$      946,314$      -31%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 6.00 7.00 4.00

Division/Battalion Chief 1.00 1.00 1.00
Plans Examiner 1.00 1.00 -
Fire Inspector 1.00 1.00 -
Fuels Management Coordinator 1.00 1.00 1.00
Fuels Reduction Technician 2.00 2.00 2.00
Secretary - 1.00 -
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Department Operational Plans 

Legal  

 

 
Services:  Prosecute violations of the City Code and misdemeanor violations of state law in an ethical 
manner to assure that justice is done.  Perform risk mitigation and risk management to all City 
departments in an effort to reduce potential claims and/or lawsuits.   
 

 
 
 
 

Department Summary - Staffing
FY16 FY17 FY18

Authorized Staffing Level 8.50 8.50 8.00

City Attorney 1.00 1.00 1.00
Deputy City Attorney - 1.00 1.00
Assistant City Attorney 3.00 2.00 2.00
Paralegal - - 1.00
Legal Services Administrator 1.00 1.00 -
Legal Secretary 1.50 2.50 2.00
Risk Management Technician 1.00 1.00 1.00
Legal Assistant 1.00 - -

Department Mission: Continue to provide the highest caliber of legal service to the City, its officials 
and City departments by adhering to professional standards, garnering strong understanding of City 
operations and incorporating all relevant information into providing legal advice and guidance. 

City Attorney 
(1) 

Deptuy City Attorney 
(1) 

Legal Secretary 
 (2) 

Risk Management 
Technician  

(1) 

Asisstant City 
Attorney 

(2) 

Paralegal 
(1) 
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Department Operational Plans 

Legal  

Goal:  Civil  
Provide high caliber, professional and timely legal services to the Mayor, City council, City Manager 
and City staff. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide outstanding legal 
services and procedural guidance 
to the Mayor, City Council, and 
administrative bodies as needed 
for City operations. 

Achieve an average rating of 
4 out of 5 on a customer 
satisfaction survey: 
Overall rating on services 
Timeliness 
Useable Legal Advice 

 
 
 
N/A* 

 
 
 
N/A* 

 
 
 
N/A* 

 
 
 
4 
4 
4 

*New measure 
 
Goal:  Prosecution  
Serve the police department, victims and the City Court of Prescott by assuring the consistent and 
ethical application of criminal justice and continue to aggressively prosecute city code and state law 
misdemeanor violations. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide outstanding prosecution 
services, achieving an average 
rating of 4 out of 5 on a customer 
satisfaction survey 

Level of Court satisfaction 
with City Prosecutor and 
personnel. 

N/A* N/A* N/A* 4 

Level of PD satisfaction with 
prosecution services. N/A* N/A* N/A* 4 

Level of victim satisfaction 
with prosecution staff. N/A* N/A* N/A* 4 

*New measure 
 
Goal:  Risk Management 
Provide risk assessments and risk mitigation, administration of workers’ compensation and liability 
claims and safety training to employees. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide outstanding risk 
mitigation services for the City of 
Prescott and its employees.  

Percent reduction of work 
place accidents N/A* N/A* N/A* 10% 

reduction 

Percent reduction of claims 
and lawsuits N/A* N/A* N/A* 10% 

reduction 

Provide training, inspections and 
preventable tools to departments 
and employees. 

Number of trainings 
opportunities and 
preventative tools 

N/A* N/A* N/A* 40 

*New measure 
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Department Operational Plans 

Legal  

 
 

 
 

 
 
 
Budget Notes and Significant Changes:  Personnel decrease in FY18 as a result of the elimination 
of a part time Legal Secretary as well as some turnover in Assistant City Attorneys.  Other services 
and charges decrease in FY18 related to the projected legal fees and workers comp awards in the 
Risk Management Internal Service Fund. 
 
 
 
 
 
 
 
 

Department Summary - Expenditure by Type
FY16       

Actual
FY17       

Budget
FY17     

Estimate
FY18        

Budget
% Change 

Budget
Personnel 896,091$      932,517$      874,208$      826,582$      -11%
Supplies 6,013           15,200         15,200         9,600           -37%
Internal Charges 86,816         40,390         38,970         37,567         -7%
Other Services & Charges 845,729       1,437,000     1,314,187     1,248,400     -13%

Total 1,834,649$   2,425,107$   2,242,565$   2,122,149$   -12%

General Fund 
Budget 
11.2% 

Special Revenue 
Funds 
13.1% 

Enterprise 
Funds 
21.4% 

Internal Service 
Funds 
54.3% 

Legal Department Operations Funding Sources  
FY18 Budget 
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Department Operational Plans 

Legal  

 
 

 
 

 
 
Department Funding Sources:  The Legal Department is funded through multiple funds.  Per budget 
policy and to present the full cost of providing services, General Fund internal support is allocated to 
Enterprise Funds, Internal Service Funds and Special Revenue Funds that benefit from the services 
being provided. The allocation for Legal Department costs is proportion of budget.  In addition, the 
City’s risk management liability insurance policy is funded through an Internal Service Fund.  The Risk 
Management Internal Service Fund recovers policy expenditures through charges assigned to each 
City division and the charges are accounted for as revenues. 
 

Department Summary - Funding Sources
FY16       

Actual
FY17       

Budget
FY17     

Estimate
FY18        

Budget
% Change 

Budget
General Fund Source of Funds

Tax Base 267,110$      298,089$      278,554$      243,893$      -18%
Charges for Services          51,607            1,500            5,660            1,500 0%

General Fund Budget 318,717       299,589       284,214       245,393       -18%
Special Revenue Funds 223,568       284,420       269,746       279,878       -2%
Enterprise Funds 512,504       513,652       487,154       458,503       -11%
Internal Service Funds 779,860       1,327,446     1,201,451     1,138,375     -14%

Total 1,834,649$   2,425,107$   2,242,565$   2,122,149$   -12%

General Fund 
Budget 
11.2% 

Special Revenue 
Funds 
13.1% 

Enterprise 
Funds 
21.4% 

Internal Service 
Funds 
54.3% 

Legal Department Funding Sources  
FY18 Budget 

City of Prescott, Arizona  69 Preliminary Budget FY2018 (May 2017) 
   



Department Operational Plans 

Library  

 
Services: The Library focuses on community driven needs by providing information in a variety of 
formats including print and non-print materials, providing access to and assistance with public 
computers and electronic information as well as providing answers to reference and reader’s advisory 
questions by phone, email and in person.  The Library promotes lifelong learning through library 
programs and outreach programs in the community.  Also, the Library efficiently maintains the 
physical facilities of the library to provide an attractive gathering place and meeting facilities for the 
community and a safe environment for both public and staff. 
 
The Library is fiscally responsible in ordering and preparing library materials for public use by utilizing 
volunteer workers in non-professional roles in order to more efficiently provide service to the 
community and leveraging membership in the Yavapai Library Network to provide more materials and 
services to our community than would be possible to provide as a single public library. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Department Summary - Staffing by Division

FY16 FY17 FY18
Public Services 16.00 15.50 15.50
Support Services 6.00 6.00 6.00

Total Authorized Positions 22.00 21.50 21.50

Department Mission: To connect community members with innovative, value-added services to 
increase the quality of life and strengthen the fabric of our community. 
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Public Services 
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Department Operational Plans 

Library  

 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

Department Summary - Expenditure by Type
FY16   

Actual
FY17  

Budget
FY17 

Estimate
FY18  

Budget
% Change 

Budget
Personnel 1,369,440$   1,528,637$   1,468,104$   1,530,167$   0%
Supplies 286,606       233,881       238,682       228,180       -2%
Internal Charges 445,875       218,003       212,856       208,790       -4%
Other Services & Charges 199,848       340,201       332,417       292,708       -14%

Total, Operations 2,301,769$   2,320,722$   2,252,059$   2,259,845$   -3%

Personnel 
67.7% 

Supplies 
10.1% 

Internal 
Charges 

9.2% 

Other 
Services & 
Charges 
13.0% 

Library FY18 
Operating Expenditure Budget by Type 

Department Summary - Expenditure by Division
FY16   

Actual
FY17  

Budget
FY17 

Estimate
FY18  

Budget
% Change 

Budget
Public Services 1,055,178$   1,247,357$   1,199,858$   1,234,798$   -1%
Support Services 1,246,591     1,073,365     1,052,201     1,025,047     -5%

Total, Operations 2,301,769$   2,320,722$   2,252,059$   2,259,845$   -3%
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Department Operational Plans 

Library  

 
 

 
 

 
 
 
 
 
 
 
 
Department Funding Sources: The Library receives significant funding from the Yavapai County 
Library District shown as intergovernmental revenues.   Special Revenue funds account for grants and 
donations to support the library. 
 
 

Department Summary - Funding Sources
FY16   

Actual
FY17  

Budget
FY17 

Estimate
FY18  

Budget
% Change 

Budget
General Fund Funding Sources

Tax Base 1,668,474$   1,583,999$   1,544,405$   1,600,744$   1%
Intergovernmental Revenues 568,393       565,856       565,856       562,207       -1%
Charges for Services 16,428         34,800         17,950         19,300         -45%
Fines and Forfeitures 39,819         46,900         34,700         37,100         -21%

General Fund Budget 2,293,114     2,231,555     2,162,911     2,219,351     -1%
Special Revenue Funds 8,655           89,167         89,148         40,494         -55%

Total 2,301,769$   2,320,722$   2,252,059$   2,259,845$   -3%

General Fund 
Tax Base 

70.8% 

General Fund 
Program 

Revenues 
27.4% 

Special 
Revenue 

Funds 
1.8% 

Library Operations Funding Sources                                                                                          
FY18 Budget   
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Department Operational Plans 

Library  

Public Services 

Services: The Public Services Division provides materials in a variety of formats: print and electronic 
versions of books, magazines and reference sources, audio and visual media, and additional 
innovative materials such as early learning tablets for children. The Division provides expertise to 
assist library users with early literacy skills, knowledge of literature for youth and adults, knowledge of 
electronic and print resources and skills in assisting with and teaching technology and job-seeking 
skills. The Division staff provides a broad range of library programs and outreach to address the 
educational, cultural and recreational needs of community members. 
 
Goal:  To provide cost-effective, convenient, accessible resources to people in the community. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide tools and training 
to access and use digital 
information  

Percent of responders 
agree/strongly agree with 
customer satisfaction survey 
statements through Project 
Outcome. * 

N/A* N/A* N/A* 75% 

Utilize Yavapai Library 
Network to access over 1.3 
million  items from over 40 
libraries  

Items borrowed from network 
libraries 66,434 67,675 66,100 

 
65,800 

 

As percentage of items checked 
out 9.56% 10.0% 9.83% 10.0% 

Items loaned to network libraries 61,860 62,700 61,312 60,700 

Provide access to 
electronic information 

Wireless use w/in library N/A* N/A* 47,000 50,000 

Computer use w/in library 72,319 55,000 65,860 60,000 

Website pageviews 463,975 465,000 464,000 465,000 

Select print and non-print 
materials to meet 
community needs 

Total circulation 772,629 765,500 739,000 730,000 

Circulation per capita 18.97 18.70 18.00 17.82 

Percent of responders 
agree/strongly agree with Annual 
Customer Satisfaction survey 
statements about materials 
available to them. * 

N/A* N/A* N/A* 75% 

*New measure 

Division Mission: To provide opportunities for work, learning and play through resources, expertise 
and programs delivered with exemplary customer service. 
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Department Operational Plans 

Library  

Goal:  To provide access to lifelong learning, recreational and cultural opportunities. 
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance 
Measures 

FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide early childhood literacy 
skills training imbedded in 
programs and materials to 
increase awareness among 
parents and caregivers of best 
practices for preparing children 
for school 

Percent of responders 
agree/strongly agree with 
statements in Early 
Childhood Literacy surveys 
through Project Outcome. * 

N/A* N/A* N/A* 75% 

Effectively communicate with 
community members about library 
programs and service 
 

Percent of responders 
agree/strongly agree with 
customer satisfaction 
survey statements. * 

N/A* N/A* N/A*  
75% 

Number of outreach events  90 88 90 95 

Attendance at outreach 
events 3,348 3,100 3,000 3,200 

Provide access to library services 

Number of library card 
holders  
 

28,440 28,700 26,800 26,800 

Library card holder per 
capita 69.36% 68.82% 64.27% 63.19% 

Provide exceptional customer 
service 

Percent of responders 
agree/strongly agree with 
Annual Customer 
Satisfaction survey 
statements. * 

N/A* N/A* N/A* 75% 

Maintain library hours that make 
programs and resources 
accessible to all community 
members 

Gate Counts 428,948 390,000 409,000 405,000 

Visits per capita 10.46 9.35 9.81 9.55 

Provide programs and outreach 
that offer adults and teens the 
opportunity to learn something 
helpful to their lives 

Measure impact of 
programs and outreach by 
percent of responders 
agree/strongly agree with 
survey statements through 
Project Outcome. * 

 
N/A* 

 
N/A* 

 
N/A* 75% 

Provide a summer reading 
program that encourages children 
and teens to read throughout the 
summer months to maintain or 
improve their reading skills 

Percent of responders 
agree/strongly agree with 
Summer Reading surveys 
through Project Outcome 
to measure increase in 
time children and teen 
spend reading. 

 
N/A* 

 
N/A* 

 
N/A* 75% 

*New measure 
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Department Operational Plans 

Library  

**Project Outcome is service that offers surveys and an aggregated database, designed and provided 
by the Public Library Association.  https://www.projectoutcome.org/about  
***Annual Customer Satisfaction Survey developed by library staff with the help of Project Outcome 
staff 
 
 
 
FY17 Key Results and Outcomes: 
 

•    

 
 
 

 
 
 
 

 
 
 
 
Budget Notes and Significant Changes:  No significant changes. 

Public Services
Expenditure Summary

FY16   
Actual

FY17  
Budget

FY17 
Estimate

FY18  
Budget

% Change 
Budget

Personnel 1,025,732$   1,134,518$   1,089,692$   1,122,548$   -1%
Internal Charges 29,446         112,839       110,166       112,250       -1%

Total 1,055,178$   1,247,357$   1,199,858$   1,234,798$   -1%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 16.00 15.50 15.50

Library Director 1.00 1.00 1.00
Manager, Public Services 1.00 1.00 1.00
Lead Librarian 2.00 2.00 2.00
Librarian 5.00 5.00 4.00
Librarian - Trainee - - 1.00
Library Specialist 2.00 2.00 2.00
Library Assistant 5.00 4.50 4.50
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Department Operational Plans 

Library  

Support Services 

Services:  The Support Services Division maintains the facility and oversees processes that allow the 
public to utilize a safe and convenient location for gathering, exchanging ideas and meeting with one 
another.  In addition, the Division ensures the efficient delivery of materials and services to Prescott 
residents by being fiscally prudent in the selection and preparation of items for the public.  The 
Division is responsible for selecting, training and supervising volunteers in non-professional activities 
in order to operate as efficiently as possible. The Division provides the residents of Prescott with 
information and items from across the world by participating in an interlibrary loan system. 
 
 
Goal:  Utilize meeting room space to meet community needs and to generate revenue 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide comfortable and 
accessible meeting room space 
that meets community needs  
 

Percent of responders 
agree/strongly agree with 
Customer Satisfaction 
survey statements with 
meeting rooms** 

N/A* N/A* N/A* 75% 

Create revenue through rental 
of meeting room space Revenue N/A* N/A* $5,260 $5,500 

*New measure 
 
Goal:  Provide cost-effective services to support library operations  
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance 
Measures 

FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Supplement library personnel 
and services with appropriate 
use of volunteers 

Full-time equivalents of 
volunteer hours 6.5 7.0 6.8 7.0 

Equivalent staff cost 
savings $146,268 $157,239 $151,846 $157,239 

Utilize e-Rate services to 
reduce cost for online access in 
the library building 

Cost savings N/A* N/A* $12,000 $10,000 

Partner with Friends of the 
Prescott Public Library to 
deliver value-added services 

Funding from Friends for 
supplemental programming 
and library improvements 
 

77,460 $88,930 $75,000 $85,000 

* New measure 

Division Mission: To provide a safe, attractive, fiscally responsible, efficient and sustainable 
organization for Prescott residents, visitors and library staff 
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Department Operational Plans 

Library  

**Annual Customer Satisfaction Survey developed by library staff with the help of Project Outcome 
staff 
 
 
FY17 Key Results and Outcomes 
 

•   

 

 
 
 

 
 
 
Budget Notes and Significant Changes:  Supplies and Other Services and Charges include 
budgeting for the use of donated funds.  The decrease in Other Services & Charges relates to a 
project funded by donations to convert lighting to LED technology that will be completed in FY17. 
 
 
 

Support Services
Expenditure Summary

FY16   
Actual

FY17  
Budget

FY17 
Estimate

FY18  
Budget

% Change 
Budget

Personnel 343,708$      394,119$      378,412$      407,619$      3%
Supplies 286,606       233,881       238,682       228,180       -2%
Internal Charges 416,429       105,164       102,690       96,540         -8%
Other Services & Charges 199,848       340,201       332,417       292,708       -14%

Total, Operations 1,246,591     1,073,365     1,052,201     1,025,047     -5%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 6.00 6.00 6.00

Manager, Support Services 1.00 1.00 1.00
Librarian 1.00 1.00 1.00
Library Assistant 2.00 2.00 2.00
Maintenance Technician 1.00 1.00 1.00
Custodian 1.00 1.00 1.00
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Department Operational Plans 

Police  

Services: The Prescott Police Department is dedicated to providing our community with the best 
professional services available within our resources. The Department is committed to establishing 
close working relationships with our citizens and visitors to resolve problems and issues. This 
Department is committed to an aggressive response to criminal activity throughout the City of Prescott 
in a manner consistent with safeguarding the rights of all citizens. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 

Department Mission: To provide the highest level of service in a collaborative effort with our 
community to protect life, property, and the rights of citizens. 

1Northern Arizona Regional Training Academy (NARTA) at 
Yavapai College funds this position 

Department Summary - Staffing by Division

FY16 FY17 FY18
Police Administration 4.50 3.60 4.00
Operations Bureau 64.50 59.00 62.00
Support Bureau 22.00 21.50 17.00

Total Authorized Positions 91.00 84.10 83.00

City of Prescott, Arizona  78 Preliminary Budget FY2018 (May 2017) 
   

Police Chief 
(1) 

Support 
Bureau 

Police 
Lieutenant 

(1) 

Investigations 
Section 

Police 
Sergeant 

(1) 

Property & 
Evidence 
Tech (1) 

Police 
Officer  

(7) 

Secretary 
(1) 

Admin. Serv. 
Specialist  

(1) 

Sergeant 
(NARTA) 

(0)1 

Records 
Section 

Records 
Supervisor 

(1) 
Records 

Clerk 
(4) 

Operations 
Bureau 

Police 
Lieutenant 

(1) 

Patrol 
Section 

Police 
Sergeant 

(5) 
Police 
Officer 

(41) 

Police 
Sergeant  

(1) 
Police 

Officer (K9) 
(0) 

Animal 
Control 
Section 

Animal Control 
Supervisor 

(1) 

Animal Control 
Officer 

 (1) 

Traffic Safety 
Section 

Police 
Sergeant 

(1) 
Police 
Officer 

(4) 
Parking 
Control 

(1) 

Support 
Services 
Section 
Police 

Sergeant 
(1) 

Police Officer 
(2) 

Police Officer 
(SRO) 

(1) 

Station 
Coordinator 

(.5) 
Community 

Services 
Specialist (1) 

Secretary 
(0.5) 

Deputy 
Police Chief 

(1) 

Business 
Manager  

(1) 

Victim 
Advocate 

(1) 



Department Operational Plans 

Police  

 

 
 

 

 
 
 

 

Department Summary - Expenditure by Type
FY16   

Actual
FY17  

Budget
FY17 

Estimate
FY18  

Budget
% Change 

Budget
Personnel 8,773,989$   10,428,737$ 10,062,455$ 10,843,461$ 4%
Supplies 407,670       679,367       526,501       660,480       -3%
Internal Charges 2,022,406     1,940,556     1,954,669     1,883,521     -3%
Other Services & Charges 399,495       437,040       389,529       466,298       7%

Subtotal Operations 11,603,560   13,485,700   12,933,154   13,853,760   3%
Capital 6,529           20,000         9,000           166,200       731%

Total 11,610,089$ 13,505,700$ 12,942,154$ 14,019,960$ 4%

Personnel 
78.3% 

Supplies 
4.8% 

Internal 
Charges 
13.6% 

Other 
Services & 
Charges 

3.4% 

Police Department FY18  
Operating Expenditure Budget by Type 

Department Summary - Operations Expenditure by Division and Capital
FY16   

Actual
FY17  

Budget
FY17 

Estimate
FY18  

Budget
% Change 

Budget
Police Administration 1,457,596$   1,201,555$   1,024,554$   1,235,127$   3%
Operations Bureau 7,747,856     9,450,414     9,530,851     10,139,156   7%
Support Bureau 2,398,108     2,833,731     2,377,749     2,479,477     -13%

Subtotal Operations 11,603,560   13,485,700   12,933,154   13,853,760   3%
Capital 6,529           20,000         9,000           166,200       731%

Total 11,610,089$ 13,505,700$ 12,942,154$ 14,019,960$ 4%
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Department Operational Plans 

Police  

 
 

 
 

 
 
Department Funding Sources: The Police Department is primarily funded through the General 
Fund.  Special Revenue Funds account for donations and grants.  
 

Department Summary - Funding Sources
FY16   

Actual
FY17  

Budget
FY17 

Estimate
FY18  

Budget
% Change 

Budget
General Fund Source of Funds

Tax Base 10,772,144$ 12,369,398$ 12,070,013$ 13,078,372$ 6%
Licenses and Permits 28,027         27,000         27,000         27,000         0%
Fines and Forfeitures 351,549       353,000       344,400       365,300       3%

General Fund Budget 11,151,720   12,749,398   12,441,413   13,470,672   6%
Special Revenue Funds 458,369       756,302       500,741       549,288       -27%

Total 11,610,089$ 13,505,700$ 12,942,154$ 14,019,960$ 4%

General 
Fund 

Tax Base 
93.2% 

General 
Fund 

Program 
Revenues 

2.8% 

Special 
Revenue 

Funds 
4.0% 

Police Department Operating Funding Sources 
FY18 Budget 
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Department Operational Plans 

Police  

Police Administration 

 
Services: The Police Administration Division is responsible for all management functions of the 
Bureaus within the department.  
 
Goal:  Ensure customers receive an efficient police response to address crime and respond to calls 
for service. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Maintain a fully staffed, 
professional and well trained 
police force to respond to all calls 
for service, enhance the 
community’s perception of safety 
and provide a visual deterrent to 
crime and disorder. 

Reduce Uniform Crime 
Reporting (UCR) Part 1 
Crimes 

1,106 1,250 1,155 1,000 

Increase officer initiated 
activity N/A* N/A* 15,042 17,000 

*New measure 
 
 
FY17 Key Results and Outcomes: 
 

•       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Division Mission: To manage and support the bureaus within the Prescott Police Department to 
ensure all sections are working toward the accomplishment of their goals and the Department’s 
mission. 
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Budget Notes and Significant Changes:  Personnel changes in FY18 include adding a Police 
Lieutenant position to Regional Communications in place of 40% of the Deputy Chief position and an 
increasing contribution rate for the Public Safety Retirement System.  An internal charge increase 
represents a facilities maintenance cost recovery rate increase for the Police Station. 

Police Administration
Expenditure Summary

FY16   
Actual

FY17  
Budget

FY17 
Estimate

FY18  
Budget

% Change 
Budget

Personnel 645,166$      663,854$      621,525$      685,035$      3%
Supplies 125,330       239,422       150,543       247,508       3%
Internal Charges 542,286       93,114         93,897         124,481       34%
Other Services & Charges 144,814       205,165       158,589       178,103       -13%

Subtotal Operations 1,457,596     1,201,555     1,024,554     1,235,127     3%
Capital 6,529           -              -              -              

Total 1,464,125$   1,201,555$   1,024,554$   1,235,127$   3%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 4.50 3.60 4.00

Police Chief 1.00 1.00 1.00
Deputy Police Chief1 1.00 0.60 1.00
Business Manager 1.00 1.00 1.00
Victim Advocate - 1.00 1.00
Public Safety Specialist 0.50 - -
Admin Services Specialist 1.00 - -
1 40% of Deputy Chief was charged to Regional Communications
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Operations Bureau 

 
Services: The Police Department Operation Bureau consists of 4 Sections: 
 
The Patrol Section consists of uniformed Patrol Officers and Sergeants staff five, 24/7 Patrol Teams 
with assistance from dedicated K9 Teams.  These Patrol Teams provide city wide coverage 
responding to calls for service from our citizens and visitors.  
  
Traffic Safety Section performs proactive enforcement of traffic laws, investigates death/serious injury 
crashes and coordinates and participates in numerous Special Events within the city that showcase 
our community. 
 
The Support Services Section provides a School Resource Officer to Prescott High School and 
provides visibility in the downtown area to promote communication between our business community 
and the visitors frequenting these locations. The Support Services Section provides numerous training 
sessions throughout the community on subjects such as Alzheimer’s, Work Place Safety, Green Zone 
Anti Bullying and Red Ribbon Anti-Drug training to our elementary schools. 
 
The Animal Control Section team provides services consisting of dog licensing, animal impounds, bite 
investigations and educational classes to various groups. 
 
 
Goal:  Promote safe and efficient travel on the roadways within the city. 
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Proactive enforcement of traffic 
laws by the use of speed 
enforcement, saturation patrols 
DUI Task Force and extra patrols 
in citizen complaint areas. 

Citations and warnings 
issued by the Traffic Safety 
Section. 

8,909 7,800 7,800 8,200 

Reduce collisions through 
education, enforcement and 
community outreach 

Traffic crash investigations, 
non-injury, injury and fatality. 1,075 1,100 950 

 
950 
 

 
 
 
 
 
 
 
 
 

Division Mission: To protect life, fight crime, provide services to victims, provide safe and efficient 
travel on the roadways within the city, provide education through proactive community policing 
activities and protect the health and welfare of domestic animals within the city. 
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Goal:  Reduce crime through effective patrol, education and public engagement campaigns 
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Increase participation in crime 
prevention programs such as 
Block Watch and Business 
Watch.  

Number of dedicated Block 
Watch and Business Watch 
groups currently participating 
with the Police Department.  

259 275 275 300 

Increase visible bicycle and foot 
patrols in the downtown area and 
public spaces. 

Provide daily uniformed 
presence in the downtown 
area. 

N/A* N/A* 100 300 

*New measure 
 
 
FY17 Key Results and Outcomes: 
 

•   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Prescott, Arizona  84 Preliminary Budget FY2018 (May 2017) 
   



Department Operational Plans 

Police  

 
 

 
 
 

 
 
 
Budget Notes and Significant Changes:  Changes to personnel in FY18 include moving 2 Police 
Officers and Community Services Specialist from the Support Bureau.  The FY18 personnel budget 
also increases with rising Public Safety Personnel Retirement System (PSPRS) contributions. 

Operations Bureau
Expenditure Summary

FY16   
Actual

FY17  
Budget

FY17 
Estimate

FY18  
Budget

% Change 
Budget

Personnel 6,043,915$   7,365,713$   7,522,276$   8,133,212$   10%
Supplies 209,552       342,700       285,700       319,100       -7%
Internal Charges 1,345,051     1,592,886     1,592,891     1,541,129     -3%
Other Services & Charges 149,338       149,115       129,984       145,715       -2%

Subtotal Operations 7,747,856     9,450,414     9,530,851     10,139,156   7%
Capital -              -              -              166,200       

Total 7,747,856$   9,450,414$   9,530,851$   10,305,356$ 9%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 64.50 59.00 62.00

Police Lieutenant 1.00 1.00 1.00
Police Sergeant 8.00 8.00 8.00
Police Officer 49.00 46.00 48.00
Parking Control Monitor 1.00 1.00 1.00
Animal Control Supervisor 1.00 1.00 1.00
Animal Control Officer 2.00 1.00 1.00
Station Coordinator 0.50 0.50 0.50
Secretary 1.00 0.50 0.50
Community Services Specialist - - 1.00
Crime Prevention Specialist 1.00 - -

City of Prescott, Arizona  85 Preliminary Budget FY2018 (May 2017) 
   



Department Operational Plans 

Police  

Support Bureau 

 
Services: The Investigations Section is responsible for the investigation of specific crimes including 
crimes against persons, financial crimes and other felony offenses. Detectives complete follow-up and 
bring cases to completion through a variety of specialized methods and utilizing tools and training of 
the trade. At least one detective is available to all members of this agency for call out or consultation 
24/7. The Section is also responsible for the maintenance of sexual offender notification reporting, 
pawned items sale reporting requirements mandated by City Code, and the maintenance and 
cataloging of property and evidence that is collected by officers of the Prescott Police Department.   
 
The Records Section provides support services to the officers and staff of the Police Department and 
the City of Prescott.  This Section also provides walk in and telephone services to the citizens of 
Prescott needing report copies, local background checks and general police information. Records 
Section will be responsible for fulfilling any routine request for public records from all external 
customers within 24 hours. 
 
Code enforcement provides daily inspection of major arterials, enforces sign codes by removing 
personal sale information posters and flyers from street corners, and works with the Fire Department 
and Building Department to address properties and code violations that presented life safety and 
neighborhood quality of life issues. 
 
Also, the Support Bureau provides for scheduling, coordination and posting of all Department required 
and supplemental training, works to recruit and hire both sworn and civilian employees by conducting 
all background investigations, and provides public awareness of programs that focuses on crime 
prevention. 
 
 
Goal: Improve service to victims of crime by ensuring timely follow-up and quality communication.  
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Assign specific cases to 
investigators within one business 
day of secondary approval to 
allow detectives who specialize in 
those areas and who have the 
tools and resources to bring 
cases to a successful conclusion 

Percent of cases assigned to 
Investigators within one day 
of secondary approval. 

N/A* N/A* 75% 100% 

Develop and implement 
satisfaction survey of crime 
victims of cases assigned to 
investigations. 

Send survey to 100% of 
victims whose cases are 
assigned to investigations.  

N/A* N/A* N/A* 100% 

*New measure 
 

Division Mission: To support and serve the community, victims of crime, the Operations Bureau, and 
other criminal justice partners by investigating specifically assigned crimes, by maintaining property 
and evidence in a manner consistent with industry and best standards practice, by maintaining 
records, by maintaining training and recruitment, and by enforcing City Code. 
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FY17 Key Results and Outcomes: 
 

•   
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Budget Notes and Significant Changes:  Changes to personnel in FY18 include moving Code 
Enforcement function to Community Development, two Police Officers and the Police Services 
Coordinator to Operations Bureau. Also, the personnel budget increases in FY18 with a higher 
contribution rate to the Public Safety Personnel Retirement System (PSPRS).  A reduction in Supplies 
relates to the decrease in anticipated grants. Other Services & Charges increases with additional 
budget for training.    
 
 

Support Bureau
Expenditure Summary

FY16   
Actual

FY17  
Budget

FY17 
Estimate

FY18  
Budget

% Change 
Budget

Personnel 2,084,908$   2,399,170$   1,918,654$   2,025,214$   -16%
Supplies 72,788         97,245         90,258         93,872         -3%
Internal Charges 135,069       254,556       267,881       217,911       -14%
Other Services & Charges 105,343       82,760         100,956       142,480       72%

Subtotal Operations 2,398,108     2,833,731     2,377,749     2,479,477     -13%
Capital -              20,000         9,000           -              -100%

Total 2,398,108$   2,853,731$   2,386,749$   2,479,477$   -13%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 22.00 21.50 17.00

Police Lieutenant 1.00 1.00 1.00
Police Sergeant 1.00 1.00 1.00
Police Officer 9.00 9.00 7.00
Secretary 0.50 1.00 1.00
Property/Evidence Technician 2.00 1.00 1.00
Public Safety Specialist 0.50 0.50 -
Admin Services Specialist - 1.00 1.00
Police Records Supervisor 1.00 1.00 1.00
Police Records Clerk 4.00 4.00 4.00
Chief Code Comp. Officer 1.00 1.00 -
Police Services Coordinator - 1.00 -
Code Enforcement Officer 1.00 - -
Police Training Coordinator 1.00 - -
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Public Works 

Services: The Public Works Department is responsible for the planning, design, construction, 
maintenance, performance, function and efficiency of a variety of City infrastructure. This includes 
roads, traffic control devices and signs, sidewalks, water and wastewater utilities, drainage systems 
and real property. In addition to City infrastructure and assets, the Department supports private 
development efforts within the City and utility service areas by providing plan review, permitting, and 
inspection services. The Department also operates and maintains a first class water and wastewater 
utility system for over 24,000 customers. In January 2017 the Solid Waste and Streets Divisions were 
integrated into Public Works.  Solid Waste Division provides trash and sanitation services to over 
18,000 residential and commercial customers.  The transfer station operates 6 days a week for 
customers within the quad-city area.  The Streets Division maintains over 602 miles of city paved 
street, alleyways, signs, hand railings, guardrails maintain the weeds, brush and trees in the public 
right of ways. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Department Mission: To support the City of Prescott’s quality of life and economic prosperity by 
effectively managing the infrastructure and natural and man-made resources and through timely, 
quality and cost effective services. 
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Department Summary - Staffing by Division

FY16 FY17 FY18
Program Development 11.90 11.10 10.20
Utilities 67.10 68.60 66.30
Engineering 18.40 17.70 21.70
Solid Waste 27.30 28.20 28.70
Street Maintenance 29.90 30.00 27.10

Total Authorized Positions 154.60 155.60 154.00
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Department Summary - Expenditure by Type
FY16   

Actual
FY17    

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Personnel 10,637,219$ 12,302,286$   11,592,708$ 12,073,695$  -2%
Supplies 2,033,913     2,851,815      2,125,798     2,503,700      -12%
Internal Charges 6,225,351     7,157,575      6,794,407     7,531,236      5%
Other Services & Charges 6,519,160     9,704,378      9,346,495     10,278,689    6%
Debt Service 8,616,025     8,569,313      8,492,391     8,813,395      3%

Subtotal Operations 34,031,668   40,585,367     38,351,799   41,200,715    2%
Capital 18,162,780   63,148,770     24,945,568   70,309,472    11%

Total 52,194,448$ 103,734,137$ 63,297,367$ 111,510,187$ 7%

Department Summary - Operating Expenditures by Division and Capital
FY16   

Actual
FY17    

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Program Development 5,033,899$   6,388,178$     5,423,078$   6,416,485$    0%
Utilities 16,963,745   21,112,742     19,893,517   20,328,887    -4%
Engineering 2,285,804     2,527,213      2,440,616     2,610,238      3%

Solid Waste 6,523,356     6,714,208      6,814,116     7,984,815      19%

Street Maintenance 3,224,864     3,843,026      3,780,472     3,860,290      0%

Subtotal Operations 34,031,668   40,585,367     38,351,799   41,200,715    2%
Capital 18,162,780   63,148,770     24,945,568   70,309,472    11%

Total 52,194,448$ 103,734,137$ 63,297,367$ 111,510,187$ 7%
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Department Funding Sources: Public Works is funded mainly through Enterprise Funds, which 
primarily consist of user fees and development impact fees.  Special Revenue Funds are the Streets 
1% dedicated sales tax and grants.  The Engineering Division operates as an Internal Service fund for 
charging out internal engineering services to capital projects.   

Department Summary - Funding Sources
FY16   

Actual
FY17    

Budget
FY17 

Estimate
FY18   

Budget
% Change 

Budget
Special Revenue Funds 18,141,899$ 41,338,829$   23,228,562$ 33,129,149$  -20%
Enterprise Funds 31,966,955   60,090,650     38,118,490   76,309,539    27%
Internal Service Funds 2,085,594     2,304,658      1,950,315     2,071,499      -10%

Total 52,194,448$ 103,734,137$ 63,297,367$ 111,510,187$ 7%

Special 
Revenue 

Funds 
24.9% 

Enterprise 
Funds 
70.1% 

Internal 
Service 
Funds 
5.0% 

Public Works Operations Funding Sources 
FY18 Budget 
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Program Development 

 
Services: Within the Program Development Division, the permit center is responsible for providing 
building permit plan review of Public Works engineering elements, engineering permit plan 
review/permits, right of way permit plan review/permits, and pre-application conference reviews of 
Public Works engineering elements. 
 
Also within the Program Development Division, the capital improvement program management team 
is responsible for implementing water system and wastewater system upgrades, roadway pavement 
system preservation, rehabilitation and reconstruction, drainage system improvements, and 
transportation system enhancements and improvements. 
 
Goal:  Streamline plan review process to meet or exceed established plan review turnaround times. 
 
Council Objectives: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Cross train personnel to assist 
when workloads or staff 
availability fluctuates.  Develop 
team approaches to plan reviews. 

Percentage of plan reviews 
meeting established 
deadlines 

N/A* 90% 75% 90% 

*New measure 
 
Goal:  Work closely with other Public Works Divisions in order to improve or maintain the quality of 
life for the residents and visitors by providing a safe and reliable water, wastewater, drainage, 
transportation system by delivering the Capital Improvement Program. 
 
Council Objectives: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Complete 80% of Capital 
Improvement Program Projects 
scheduled in Fiscal Year. 

Completed projects out of 
total projects N/A* 42/53 21/53 56/70 

Develop pavement and sidewalk 
preservation, rehabilitation and 
reconstruction program to 
improve quality of roadways. 

Roadway System Pavement 
Quality Index (PQI) 75 
100 to 70 – Good 
Needs Preservation 
40 to 70 - Fair 
Needs Rehabilitation 
40 and Below – Poor 
Needs Reconstruction 

66.4 67 67 68 

*New measure 

Division Mission: Support the City’s quality of life by providing superior customer service through 
clear, consistent and responsible communication to all internal and external customers.  Promote 
economic prosperity through timely and efficient plan review and permitting activities for private 
development and capital improvement projects. Work with all stakeholders in a cooperative manner to 
“Get to Yes” and to expedite the permitting process. Improve the operation, longevity and reliability of 
public infrastructure to the users of these systems. 
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FY17 Key Results and Outcomes: 
 

•   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Program Development
Expenditure Summary

FY16   
Actual

FY17    
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 1,097,516$   1,131,401$   976,393$      1,083,367$   -4%
Supplies 10,545         17,000         15,150         15,500         -9%
Internal Charges 1,423,930     2,153,937     1,834,503     2,275,547     6%
Other Services & Charges 252,040       855,734       366,926       827,611       -3%
Debt Service 2,249,868     2,230,106     2,230,106     2,214,460     -1%

Subtotal Operations 5,033,899     6,388,178     5,423,078     6,416,485     0%
Capital 16,799,295   58,672,868   21,573,480   66,145,472   13%

Total 21,833,194$ 65,061,046$ 26,996,558$ 72,561,957$ 12%
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Budget Notes and Significant Changes: No significant changes. 
 
 

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 11.90 11.10 10.20

Public Works Director1 0.30 0.30 0.16
Public Works Analyst2 0.20 0.20 0.20
Administrative Assistant1 0.20 0.40 0.16
Secretary1 0.20 0.20 0.16
Contract Specialist1 2.00 0.80 0.32
Program Development Manager - 0.40 0.40
City Engineer - 0.70 0.70
Capital Project Manager 5.00 5.00 5.00
Develop. Coord./Records Control 1.00 0.10 0.10
Development Review Supervisor 1.00 1.00 1.00
Engineering Technician 1.00 1.00 1.00
Permit Technician 1.00 1.00 1.00
1 Public Works Admin personnel charged 28% Streets Maintenance, 20% Solid Waste, 
36% Utilities, and 16% Program Development
2 Public Works Analyst charged 20% to Program Development, 20% Utilities, 20% Solid 
Waste, 20% Streets Maintenance.
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Capital Detail
Chino Valley Tank 5,900,000         
SR89 Widening and Utility Improvements South of SR89A 4,340,000         
Robinson Drive Pavement Reconstruction 3,970,000         
Pavement Preservation Program 3,500,000         
Zone 16 Improvements, Pumpstation, Tank, Pipelines and Haisley Rd 3,336,700         
Main Line Replacements 3,226,299         
Zone 24/27, Water Pipeline Upsizing - from Thumb Butte Rd to Tank 2,710,620         
Rosser Street Pavement Reconstruction Phase IV 2,685,000         
Carleton Street Alarcon Street Pavement Reconstruction and Drainage 2,505,000         
Centralization - Sundog Trunk Main, Phase B 2,450,000         
Centralization - SR89 Lift Station 2,400,000         
Zone 56 Tank and Piping 2,350,000         
Airport Zone Production Recovery Well #4 2,200,000         
Zone 56/76 Pump Station Upgrade 2,025,000         
Intermediate Pump Station, Tanks and Pipeline 2,000,000         
Centralization - Sundog Liftstation 1,600,000         
S. Marina Street Reconstruction 1,320,000         
Dam Repairs 1,300,000         
Centralization - Sundog Trunk Main, Phase A 1,200,000         
Zone 7 Low er Pump Station Replacement 1,200,000         
Zone 12 Interconnection Pump Station 1,020,000         
Chino Valley Booster Facility Upgrades 1,000,000         
Centralization - Airport Trunk Main Sew er Improvement 950,000            
Bashford Courts Alley and Parking Lot Reconstruction 848,000            
Watson and Willow  Lakes Enhancement Program (TMDL) 819,700            
Production Well #5 Rehabilitation 750,000            
Acker Park Regional Detention 730,000            
Sundog Trunk Main, Phase C 700,000            
Cityw ide Drainage Improvement Program 675,000            
Willis-Cortez Intersection Improvements 650,000            
Miscellaneous Water and Wastew ater Projects 650,000            
Dameron and Home Street Reconstruction 590,000            
SR69 Corridor Water Main 470,000            
Sidew alk Replacement Program 450,000            
Zone 41, Mingus Pump Station, Tank and Pipeline 350,000            
Hope Street Improvements 327,000            
Water and Wastew ater Models Update 301,600            
Miscellaneous Streets Projects 300,000            
Overland Road Bridge Reconstruction - Government Canyon 300,000            
Operations Building Expansion 275,000            
E. Goodw in Street Reconstruction 271,576            
Leroux-Cortez Drainage Project (West Yavapai Guidance Clinic Facility) 250,000            
Sundog Ranch Road Reconstruction and Water Line 210,000            
Penn Avenue - Eastw ood Drive Pavement Reconstruction 200,000            
Production Well Rehabilitation Program 150,000            
S. Summit Avenue/S. McCormick Street/Beach Avenue Reconstruction 136,056            
N. Washington/Churchill Street Reconstruction 135,350            
Cityw ide Stormw ater Mapping 125,000            
Alarcon Street Improvements 110,000            
Schemmer Drive Reconstruction 55,000              
Unpaved Streets Improvements 50,000              
Entry Median Streetscape 35,000              
Permitting and Inspection Softw are Implementation 22,571              
Goodw in Street/S Washington Avenue Pavement Reconstruction 20,000              

66,145,472$     
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Services: The Utilities Division is responsible for providing water and wastewater services to City 
customers.  Drinking water is produced from wells, treated as necessary to comply with all Federal 
and State Drinking Water Standards, before entering the water distribution system. Water from the 
distribution system is metered for delivery to customers with metering information subsequently 
supplied to the Utility Billing Division.  
 
Wastewater collection and treatment is another part of the Utilities Division, including conveyance to 
the City treatment facilities. The treated flow is reused either as irrigation water or for recharge of the 
groundwater aquifer.   
 
The Division is also responsible for compliance with Federal and State backflow and pretreatment 
regulations to ensure the safety of the systems. All utility systems are maintained to support the City’s 
goals of having a first class utility system. This involves not only routine maintenance but also 
planning for the future through the implementation of the capital improvement program, and 
replacement of systems and equipment that have reached the end of their service life. 
 
 
 

 
 
 
 
 
 

Goal:  Operate and maintain the water and wastewater infrastructure in a manner to reduce the 
City’s liability, minimize sanitary sewer overflows and reduce water leaks. 
 
Council Objective:  Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Effectively manage the structured 
cleaning program to reduce 
sanitary sewer overflows. 
 

Percentage of wastewater 
collection system cleaned 
per year  

62% 65% 68% 70% 

Reduce the total number of 
sanitary sewer overflows  26 25 24 20 

Review water leak history records 
to effectively plan and perform 
leak detection on high risk areas 
and old infrastructure. 

Perform water main leak 
detection on a minimum of 
25 miles of the water system 
per year 

19 Miles 25 Miles 35 Miles 25 Miles 

Division Mission: Support the City of Prescott’s quality of life and economic prosperity by providing 
high quality, cost effect management of the City’s utility system. Provide utility related services that 
meet or exceed all State and Federal regulations through compliance, communication and 
outstanding customer service. Maintain the utility systems to protect the environment and assure that 
every resource is managed in a sustainable manner. 
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*New measure 
 
Goal:  Operate and maintain the wastewater treatment facilities to maintain regulatory compliance, 
provide quality effluent to users, and efficiently manage the effluent and surface water for aquifer 
recharge.  
 
Council Objective:  Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Train wastewater operators to 
effectively operate the 
wastewater treatment facilities to 
ensure compliance. 

Percentage of compliance 
samples meeting permit limits 
 
 

98% 100% 99% 100% 

Effectively operate and maintain 
the City’s surface water facilities 
to augment aquifer recharge. 

Total amount of the surface 
water recharge goal of 1391 
acre feet completed. 

500 1391 2670 1391 

Manage effluent water releases to 
ensure adequate water is 
available for users when needed. 
 

Maintain the water level in 
the effluent storage facilities 
at the optimum level 100% of 
the time 

90% 100% 95% 100% 

 
FY17 Key Results and Outcomes: 
 

•   
 
 

Goal:  Respond to system wide water and wastewater emergencies in a timely manner minimizing 
disruption of services.  
 
Council Objective:  Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Ensure all on-call personnel are 
trained, available and ready to 
respond to emergencies. 
 

Respond to emergencies 
within 45 minutes during 
working hours and 60 
minutes after hours 

75% 80% 85% 90% 
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Budget Notes and Significant Changes: Supplies budget decreases in FY18 to align with historical 
trends. 

 

Utilities
Expenditure Summary

FY16   
Actual

FY17    
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 4,499,587$   5,375,747$   4,911,355$   4,990,744$   -7%
Supplies 1,023,420     1,535,510     1,008,771     1,308,670     -15%
Internal Charges 2,407,664     2,818,060     2,696,971     2,895,078     3%
Other Services & Charges 2,783,407     5,159,920     5,129,837     5,500,119     7%
Debt Service 6,249,667     6,223,505     6,146,583     5,634,276     -9%

Subtotal Operations 16,963,745   21,112,742   19,893,517   20,328,887   -4%
Capital 455,153       1,623,000     873,000       2,290,000     41%

Total 17,418,898$ 22,735,742$ 20,766,517$ 22,618,887$ -1%

Capital Detail
SCADA System Installation and Upgrade 2,000,000$   
Vehicle Replacements - Public Works 225,000       
Emergency Wastewater Bypass Pump 65,000         

2,290,000$   

City of Prescott, Arizona  99 Preliminary Budget FY2018 (May 2017) 
   



Department Operational Plans 

Public Works 

 
 
 

 
 

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 67.10 68.60 66.30

Public Works Director1 0.70 0.70 0.36
Public Works Analyst2 0.80 0.80 0.40
Administrative Assistant1 0.80 0.60 0.36
Secretary1 0.80 0.80 0.36
Contract Specialist1 - 1.20 0.72
City Engineer - 0.30 0.30
Civil Utility Engineer 1.00 1.00 1.00
Program Development Manager 0.60 0.60 0.60
Utilities Manager 1.00 1.00 1.00
Water Resource Manager 0.40 0.40 -
Sr. Util Ops & Infrastr. Analyst 1.00 1.00 1.00
Develop. Coord./Records Control - 0.20 0.20
Administrative Specialist 2.00 2.00 2.00
Secretary 1.00 1.00 1.00
Water Superintendent 1.00 1.00 1.00
Water Distribution Supervisor 1.00 1.00 1.00
Water Production Supervisor 1.00 1.00 1.00
Wastewater Superintendent 1.00 1.00 1.00
WW Collections Supervisor 1.00 1.00 1.00
WW Treatment Supervisor 2.00 2.00 2.00
Sr. WW Treatement Operator - 1.00 1.00
Wastewater Treatment Operator 9.00 8.00 8.00
Wastewater Lab Technician 1.00 1.00 1.00
Senior Utility Worker 11.00 11.00 11.00
Utility Worker 17.00 17.00 17.00
Water Operator 6.00 6.00 6.00
Maintenance Specialist 4.00 4.00 4.00
Water Protection Specialist 1.00 1.00 1.00
Water Protection Inspector 1.00 1.00 1.00
1 Public Works Admin personnel charged 28% Streets Maintenance, 20% Solid Waste, 
36% Utilities, and 16% Program Development
2 Public Works Analyst charged 20% to Program Development, 20% Utilities, 20% Solid 
Waste, 20% Streets Maintenance.
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Engineering 

 
Services: The Engineering Division is comprised of three main areas of work.   
 

• Professional Engineering Services provides plan review services in support of private 
development and the capital improvement program, develops in-house design projects,  
provides floodplain administration, computer aided drafting and design (CADD), professional 
survey services, real property services (including acquisitions and leases), Utility planning and 
engineering and Environmental services.   
 

• Traffic Engineering and Transportation planning includes, the evaluation, design and 
maintenance of signals, signage and pavement markings, traffic calming and other measures 
to increase safety and minimize delays. 
 

• Construction Management provides inspections for all public and private development 
projects to assure quality assurance and adherence to construction practices. 
 

• The Engineering Division collaborates with the City’s sidewalk program, and oversees the 
pavement preservation program, the Storm water Management program (MS4 and TMDL) 
and development of CADD standards & Technical specifications. 
 

 
 
Goal:  Streamline plan review process to meet or exceed established plan review turn-around 
times. 
 
Council Objectives:  Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Monitor and provide review “tools” 
such as review checklists, 
standard manuals, mentoring and 
training of technical review staff to 
achieve complete, timely and 
efficient reviews.  

Number of Development 
Review for Private & Public 
Improvements completed 
within established guidelines. 

N/A* 1000 1100 1000 

*New measure 
 
 
 
 
 
 
 
 

Division Mission: Support the City of Prescott’s quality of life and economic prosperity by providing 
timely and professional level engineering services in support of private development and the City’s 
Capital Improvement Program. Providing a high level of customer service to both internal and external 
customers.     
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Goal:  Improve the quality of private development and capital improvement projects within the City 
by reviewing and implementing construction standard documents that exceed the guidelines for 
readability, constructability and are change-order free. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide professional level 
engineering services through 
design in-house projects  

Annual Cost Savings to City N/A* $250K $280K $300K 

Provide professional level 
inspection services 

Number of Private 
Development inspections 
performed per year. 

N/A* 5200 5250 5300 

Number of Public Capital 
Improvement Project 
inspections performed per 
year.  

N/A* 3400 3200 3200 

*New measure 
 
Goal:  Improve traffic safety, minimize delay and reduce City liability through a modern well 
maintained traffic control system and high quality pavement markings. 
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Effectively maintain the City’s 
traffic signal and roundabout 
intersections to ensure proper 
operation. 

Traffic signal and roundabout 
call-out maintenance/repairs 
made within 4 hours of 
notification.1 

N/A* 85% 80% 85% 

Manage the traffic requests to 
maximize productivity and provide 
a request resolution rate greater 
than 90%. 

Traffic request is resolved 
within 2 weeks of initial 
citizen contact. 

N/A* 94% 90% 94% 

*New measure 
1Some traffic signal maintenance requires traffic control or repair parts that may not be available the same day. 
The 85% target allows for 15% of the requests to be of this type. 
 
 
 
FY17 Key Results and Outcomes: 
 

•   
 

•   
 

•   
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Budget Notes and Significant Changes: The increases other services and charges relate to bridge 
evaluation and repair, as well as new software licensing.   

Engineering
Expenditure Summary

FY16   
Actual

FY17    
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 1,451,143$   1,601,191$   1,574,178$   1,583,113$   -1%
Supplies 157,111 214,325 120,725 141,250 -34%
Internal Charges 330,009 214,737 222,213 217,646 1%
Other Services & Charges 347,541 496,960 523,500 668,229 34%

Subtotal Operations 2,285,804     2,527,213     2,440,616     2,610,238     3%
Capital 75,157         314,000 314,000 325,000 4%

Total 2,360,961$   2,841,213$   2,754,616$   2,935,238$   3%

Capital Detail
Intersection Signalization Project 200,000$      
Street Light (Intersection) LED Conversion Project 100,000 
Large Scale Printer/Scanner 25,000         

325,000$      

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 18.40 17.70 21.70

City Engineer 1.00 - -
Civil Drainage Engineer 1.00 1.00 1.00
Pavement & Sidewalk Prog. Manager - 1.00
Program Development Manager 0.40 - -
Construction Inspection Supv. 1.00 1.00 1.00
Construction Lead Inspector - 1.00 1.00
Construction Inspector 6.00 5.00 5.00
Environmental Coordinator 1.00 1.00 1.00
CADD Engineering Specialist 1.00 1.00 1.00
Real Property Specialist 1.00 1.00 1.00
Registered Land Surveyor 1.00 1.00 1.00
Traffic Engineer 1.00 1.00 1.00
Traffic Engineering Technician 1.00 1.00 1.00
Traffic Signal Supervisor 1.00 1.00 1.00
Traffic Signal Specialist 2.00 2.00 2.00
Senior Equipment Operator - - 1.00
Traffic Control Worker - - 2.00
Develop. Coord./Records Control - 0.70 0.70
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Solid Waste 

 
Services:  The Solid Waste Division manages municipal solid waste City-wide. The Division provides 
solid waste and recycling collection services to all City residents and contracted commercial 
customers; operates a 250 ton-per-day transfer station; and monitors a closed landfill. The Division 
educates residents regarding acceptable recycling materials in order to increase participation in the 
City’s recycling program and divert recyclable materials from the waste stream. 
 
 
 
Goal:  Increase the overall diversion rate for the Solid Waste Division to exceed the national 
average of 34.6% of material diverted from the landfill. 
 
Council Objective: Goal #3 Quality of Life 

Strategy Performance 
Measures 

FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Proactively recover recyclables 
from received solid waste  

Tons of Metal Diverted 206 240 250 255 

Tons of Inert Debris 
Diverted 8,337 6,500 9,000 9,000 

Tons of Green Waste 
Diverted 3,976 4,000 3,650 4,000 

Increase co-mingled residential 
recyclables through educational 
outreach 

Tons of Co-mingled 
Recycle Diverted 4,284 4,400 5,000 5,000 

Through the efforts above, 
increase the overall diversion rate  Overall diversion rate 29.16% 30.0% 30.0% 31.0% 

 
 
 
 
FY17 Key Results and Outcomes: 
 

•    
 
 

 
 
 
 
 
 

Division Mission: Support the City of Prescott’s quality of life and economic prosperity by providing 
solid waste services in an environmentally, fiscally responsible and customer service oriented manner.  
Educate and encourage recycling practices, including inert and composting materials within the 
Community to reduce recyclable materials from permanent landfills. 
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Budget Notes and Significant Changes:  Supplies increase in FY18 with the need for more 68 
gallon waste containers and other infrastructure related supplies.  Internal Charges increase with 
increasing vehicle maintenance costs.  Other Services & Charges increase with increased costs for 
hauling waste from the transfer station.   Debt Service increases significantly in FY18 for budgeting to 
pay off the debt relating to the 2007 Transfer Station facility expansion.  This division was previously 
under a Field and Facilities department. 

 

Solid Waste
Expenditure Summary

FY16   
Actual

FY17    
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 1,670,429$   1,898,947$   1,789,939$   1,997,032$   5%
Supplies 386,069       404,500       417,297       459,800       14%
Internal Charges 1,469,752     1,375,759     1,436,445     1,520,144     10%
Other Services & Charges 2,880,616     2,919,300     3,054,733     3,043,180     4%
Debt Service 116,490       115,702       115,702       964,659       734%

Subtotal Operations 6,523,356     6,714,208     6,814,116     7,984,815     19%
Capital 585,003       1,427,800     1,324,420     1,084,800     -24%

Total 7,108,359$   8,142,008$   8,138,536$   9,069,615$   11%

Capital Detail
Vehicle Replacement - Solid Waste Division 849,000$      
Transfer Station Above Ground Fuel Tank 80,000         
Transfer Station/Street Maintenance Yard Paving 75,000         
Electrical Infrastructure and Security Lighting at Sundog Transfer Station 40,800         
Bashford Court, Trash and Recycling Compactors 40,000         

1,084,800$   
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Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 27.30 28.20 28.70

Field & Facilities Director1 0.40 0.40 -
Public Works Director2 - - 0.20
Public Works Analyst3 - - 0.20
Administrative Assistant2 - - 0.20
Secretary2 - - 0.20
Contract Specialist2 - - 0.40
Solid Waste Superintendent 1.00 1.00 1.00
Solid Waste Supervisor 2.00 2.00 2.00
Senior Equipment Operator 3.00 3.00 3.00
Equipment Operator 13.00 13.00 13.00
Equipment Service Technician - 1.00 1.00
Maintenance Specialist 1.00 - -
Maintenance Worker 5.00 5.00 5.00
Business Manager2 0.40 0.40 0.50
Accounting Clerk 1.00 2.00 2.00
Contract Specialist3 0.50 0.40 -
1 10% of Field & Facilities Director charged to Fleet Services, 40% charged to Street 
Maintenance, and 10% charged to Facilities Management

4 10% of Business Manager charged to Facilities Management, 40% charged to Street 
Maintenance, and 10% charged to Fleet Services.
5 25% of Contract Specialist charged to Fleet Services, 15% to Facilities Management, 
20% to Street Maintenance

2 Public Works Admin personnel charged 28% Streets Maintenance, 20% Solid Waste, 
36% Utilities, and 16% Program Development
3 Public Works Analyst charged 20% to Program Development, 20% Utilities, 20% Solid 
Waste, 20% Streets Maintenance.
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Street Maintenance 

 
Services: The Street Maintenance Division performs pavement and concrete maintenance and repair, 
including preventive measures such as crack sealing, street sweeping and pothole repair. The division 
also maintains designated rights-of-way by removing weeds, brush and nuisance trees for aesthetic 
purposes, and for sight-distance issues City-wide. The City’s drainage infrastructure, signage, traffic 
and pedestrian safety devices, such as hand rail and guard rail, are maintained by the Street 
Maintenance Division. The Division also responds year-round to rain and snow storms, including the 
ensuing clean-up requirements. 
 
 
Goal:  Improve the longevity, quality and safety of public right of way within the City. 
 
Council Objectives:  Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Develop a maintenance plan 
and implement preventive 
maintenance practices 

Miles of crack sealing 
completed 22 22 18 22 

Sweep entire City 3 times Yes Yes Yes Yes 

Percentage of stop signs 
replaced within 8 hours 100% 100% 100% 100% 

Inspect and replace 12.5 % of 
over 10,000 signs per year  1,708 1,250 1,000 1,250 

Response time from Police 
Department activation of snow 
response until plows are 
deployed 

N/A* N/A* 2 hours 2 hours 

Inspect drainage ways and 
structures 2 times annually 100% 100% 100% 100% 

*New measure 
 
 
FY17 Key Results and Outcomes: 
 

•   
 
 
 

Division Mission: Maintain serviceable, environmentally safe, accessible streets; an effective storm 
water drainage system; informative signage; and aesthetically pleasing rights-of-way for residents and 
visitors in the City of Prescott. 
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Budget Notes and Significant Changes:  Budgets for Supplies and Other Services & Charges 
decreased to align more with actual needs.   Two Traffic Control Workers and a Senior Equipment 
operator were moved to Engineering under the Traffic Engineer to supervise existing sign 
maintenance. This division was previously under a Field and Facilities department. 
   

Street Maintenance
Expenditure Summary

FY16   
Actual

FY17    
Budget

FY17 
Estimate

FY18   
Budget

% Change 
Budget

Personnel 1,918,544$   2,295,000$   2,340,843$   2,419,439$   5%
Supplies 456,768       680,480       563,855       578,480       -15%
Internal Charges 593,996       595,082       604,275       622,821       5%
Other Services & Charges 255,556       272,464       271,499       239,550       -12%

Subtotal Operations 3,224,864     3,843,026     3,780,472     3,860,290     0%
Capital 248,172       1,111,102     860,668       464,200       -58%

Total 3,473,036$   4,954,128$   4,641,140$   4,324,490$   -13%

Capital Detail
Vehicle Replacements -Street Maintenance 270,000$      
Transfer Station Above Ground Fuel Tank 80,000         
Transfer Station/Street Maintenance Yard Paving 75,000         
Electrical Infrastructure and Security Lighting at Sundog Transfer Station 39,200         

464,200$      
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Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 29.90 30.00 27.10

Field & Facilities Director1 0.40 0.40 -
Public Works Director2 - - 0.28
Public Works Analyst3 - - 0.20
Administrative Assistant2 - - 0.28
Secretary2 - - 0.28
Contract Specialist2 0.10 0.20 0.56
Street Maintenance Supt. 1.00 1.00 1.00
Streets Maintenance Supv. 3.00 3.00 2.00
Equipment Service Technician - 2.00 2.00
Sr. Equipment Operator 3.00 3.00 2.00
Equipment Operator 13.00 15.00 15.00
Traffic Control Worker 2.00 2.00 -
Maintenance Worker 4.00 2.00 2.00
Business Manager4 0.40 0.40 0.50
Accounting Clerk 1.00 1.00 1.00
Maintenance Specialist 1.00 - -
Maintenance Technician 1.00 - -
1 40% of Field & Facilities Director was charged to Solid Waste, 10% charged to Fleet 
Services and 10% charged to Facilities Management.

4 50% of Business Manager charged to Solid Waste

2 Public Works Admin personnel charged 28% Streets Maintenance, 20% Solid Waste, 
36% Utilities, and 16% Program Development

3 Public Works Analyst charged 20% to Program Development, 20% Utilities, 20% Solid 
Waste, 20% Streets Maintenance.
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Services: The Recreation Services Department is responsible for the parks, lakes, trails, sports 
tournaments, Antelope Hills Golf Course, special events, city facilities and fleet. In addition to these 
responsibilities Recreation Services is responsible for all associated maintenance within these areas. 

Department Summary - Staffing by Division

FY16 FY17 FY18
Parks, Lakes, Trails, and Lands. 26.00 25.00 25.00
Recreation Programming 4.00 5.00 5.00
Facilities Management 6.45 7.45 7.60
Fleet Services 9.35 9.35 9.40

Total Authorized Positions 45.80 46.80 47.00

Department Mission: To provide safe, enjoyable, attractive, parks, lakes, trails, golf facilities and 
programs with responsive service which enhance our quality of life and preserve the natural and 
recreational assets of the City of Prescott. To promote tourism and its associated economic benefits 
through hosting and facilitating events.

City of Prescott, Arizona 110 Preliminary Budget FY2018 (May 2017) 

Recreation 
Services 
Director 

(1) 

Parks, Lakes, 
Trails, and 
Landscape 

Maintenenace 

Maintenance 
Superintendent 

(1) 

Golf 
Grounds 

Superintendent 
(1) 

Assistant 
Grounds 

Superintendent 
(2) 

Equipment 
Mechanic 

(1) 

Service 
Technician 

(1) 

Irrigation 
Technician 

(1) 

Grounds-
keeper 

(3) 

Trails/Natural 
Parklands 

Coordinator 
(1) 

Recreation 
Services 

Supervisor 
(1) 

Maintenance 
Coordinator 

(1) 

Turf & 
Irrigation 

Coordinator 
(1) 

Maintenance 
Worker (2) 

Landscape 
Coordinator 

(1) 

Maintenance 
Worker 

(1) 

Meintenance 
Technician 

(3) 

Equipment 
Mechanic 

(1) 

Community 
Services 

Work. Monitor 
(2) 

Management 
of Golf 

Contract 
Recreation 

Programming 

Recreation 
Supervisor 

(1) 

Recreation 
Coordinator 

(2) 

Administrative 
Coordinator 

(1) 

Administrative 
Specialist 

(1) 

Facilities 
Management 

Facilities 
Manager 

(1) 

Facilities 
Superintendent 

(1) 

Maintenance 
Specialist 

(2) 

Contract 
Specialist 

(0.5) 

Secretary 
(0.1) 

Facilities 
Coordinator 

(1) 

Custodians 
(2) 

Fleet Services 

Fleet Manager 
(1) 

Fleet 
Supervisor (1) 

Senior Fleet 
Technician 

(1) 

Equipment 
Mechanic 

(4) 

Parts and 
Service 

Specialist 
(1) 

Secretary 
(0.9) 

Contract 
Specialist 

(0.5) 



Department Operational Plans 

Recreation Services 

City of Prescott, Arizona 111 Preliminary Budget FY2018 (May 2017) 

Department Summary - Expenditure by Type
FY16    

Actual
FY17   

Budget
FY17  

Estimate
FY18  

Budget
% Change 

Budget
Personnel 3,381,460$   3,823,394$   3,767,917$   4,023,879$   5%
Supplies 1,659,399   1,664,175     1,571,837     1,612,236    -3%
Internal Charges 945,969     907,874 911,432   914,685      1%
Other Services & Charges 1,989,971   2,190,610     2,014,802     2,116,673    -3%
Debt Service 399,538 386,914 386,914 3,335,867    762%

Subtotal Operations 8,376,337   8,972,967     8,652,902     12,003,340   34%
Capital 209,237 5,611,200     2,352,030     5,735,800    2%

Total 8,585,574$   14,584,167$ 11,004,932$ 17,739,140$ 22%

Personnel
46.4%

Supplies
18.6%

Internal 
Charges
10.6%

Other 
Services & 
Charges
24.4%

Recreation Services FY18
Operating Expenditure Budget by Type

Department Summary - Operating Expenditures by Division and Capital
FY16    

Actual
FY17  

Budget
FY17  

Estimate
FY18   

Budget
% Change 

Budget
Parks, Lakes, Trails, and Lands. 3,640,636$   3,937,026$   3,780,482$   4,191,413$   6%
Recreation Programming 756,867      844,101       817,373 851,846  1%
Facilities Management 1,445,745    1,695,632     1,567,454     1,604,604     -5%
Fleet Services 2,533,089    2,496,208     2,487,593     5,355,477     115%

Subtotal Operations 8,376,337    8,972,967     8,652,902     12,003,340   34%
Capital 209,237 5,611,200     2,352,030     5,735,800     2%

Total 8,585,574$   14,584,167$ 11,004,932$ 17,739,140$ 22%
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Recreation Services 
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Department Funding Sources:  The General Fund provides for most of the operational funding for 
the Parks, Lakes, Trails, and Landscape Maintenance as well as Recreation programming.  Charges 
for services include parking fees, tournament fees, and facility rentals.  The FY18 charges for services 
reflect an increase in tournament and event revenues.  Special Revenue Funds account for open 
space capital projects, grants, and donations.  Golf course maintenance is sourced to the Golf Course 
Enterprise Fund.  Facilities Management and Fleet Services operate as Internal Service Funds. 

Department Summary - Funding Sources
FY16   

Actual
FY17  

Budget
FY17  

Estimate
FY18  

Budget
% Change 

Budget
General Fund Source of Funds

Tax Base 2,416,530$   3,838,047$   4,558,583$   3,212,346$   -16%
Licenses & Permits 619  600     400  600     0%
Charges for Services 560,809 474,500    491,300 518,400    9%
Miscellaneous 16,998   20,000      20,000   20,000      0%

General Fund Budget 2,994,956     4,333,147  5,070,283     3,751,346  -13%
Special Revenue Funds 348,078 4,123,951  233,055 4,314,041  5%
Enterprise Funds 1,317,336     1,458,968  1,412,154     2,098,973  44%
Internal Service Funds 3,925,204     4,668,101  4,289,440     7,574,780  62%

Total 8,585,574$   14,584,167$ 11,004,932$ 17,739,140$ 22%

General 
Fund

Tax Base
23.7%

General 
Fund 

Program 
Revenues

4.5%

Special 
Revenue 

Funds
2.4%

Enterprise 
Funds
12.5%

Internal 
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Funds
56.9%

Recreation Services Operations Funding Sources 
FY18 Budget



Department Operational Plans 

Recreation Services 

Parks, Lakes, Trails, and Landscape Maintenance 

Services:  The Parks, Lakes, Trails, and Landscape Maintenance Division is responsible for 
maintenance of the City’s parks, lakes, trails, right of way landscape, and golf facilities.  

Goal:  Providing superior parks facilitates with increased usage of parks facilities while offsetting 
maintenance costs with user fees.  

Council objective: Goal #1 Stabilize the General Fund 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Advertise/market camping, 
provide superior customer service 
to campers 

Number of campsites rented 503 515 520 530 

Increase parking fee, annual pass 
fee Revenue generated $252,781 $242,000 $253,000 $253,000 

Work with Game & Fish to 
increase stocking of trout at 
Watson Lake and Goldwater to 
provide more fishing opportunities 
to the public. 

Number of stockings 4 5 6 7 

Goal: Use the court ordered restitution program to benefit the community 

Council objective: Goal #1 Stabilize the General Fund 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Conduct work with court assigned 
community Restitution workers for 
City Departments 

Hours worked and savings on 
City properties  

9,000 
$72,400 

9,250 
$74,642 

9,300 
$74,865 

9,400 
$75,670 

Work with non-profits and court 
assigned restitution workers 

Hours worked and savings 
for non-profit groups 

2,800 
$22,540 

2,850 
$22,942 

2,850 
$22,942 

2,800 
$22,540 

Division Mission: To provide safe, enjoyable, attractive, parks, lakes, trails, golf facilities and 
programs with responsive service which enhance our quality of life and preserve the natural and 
recreational assets of the City of Prescott. 
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FY17 Key Results and Outcomes: 
 

•   
 

•   
 

•   
 
 

 
 
 
 
 
 
 
 

 
 

Parks, Lakes, Trails, and Landscape Maintenance
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17  
Estimate

FY18   
Budget

% Change 
Budget

Personnel 1,841,751$   2,079,222$   2,009,874$   2,230,927$   7%
Supplies 446,034       543,330       477,000       492,212       -9%
Internal Charges 331,211       284,479       288,728       269,424       -5%
Other Services & Charges 1,011,654     1,029,995     1,004,880     1,088,850     6%
Debt Service 9,986           -              -              110,000       

Subtotal Operations 3,640,636     3,937,026     3,780,482     4,191,413     6%
Capital 44,967         3,988,200     243,400       4,632,800     16%

Total 3,685,603$   7,925,226$   4,023,882$   8,824,213$   11%

Goal: Maintain Antelope Hills Golf Course at high agronomic standards and providing our 
customers with superior course conditions. 
 
Council objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Hire a seasonal arborist to 
conduct trimming and/or removal Number of trees completed 125 75 75 75 

Replant areas with Frontier Elm, 
Sycamore and Arizona Ash to 
avoid monoculture 

Number of trees to take root 0 0 0 25 
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Budget Notes and Significant Changes:  The fuels reduction temporary/seasonal staff have been 
moved to this division from Community Risk Reduction for FY18, causing an increase in Personnel.  
The increase in Other Services and Charges is for ball field light replacements. 

Capital Detail
Open Space Acquisitions 3,800,000$   
Golf Cart Replacement 500,000       
Pickleball restrooms 133,000       
Golf Course Replacement Equipment 59,000         
Inline Hockey Partership 50,000         
Golf Course Bunkers Improvements 45,500         
Acker Park Improvements (reimbursed with developer funds) 19,800         
Picnic Area Expansion Program 15,000         
Golf Course Cart Path Paving 10,500         

4,632,800$   

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 26.00 25.00 25.00

Recreation Services Director 1.00 1.00 1.00
Maintenance Superintendent 1.00 1.00 1.00
Recreation Services Supervisor 1.00 1.00 1.00
Special Proj. Administrator 1.00 - -
Maintenance Coordinator 1.00 1.00 1.00
Landscape Coordinator 1.00 1.00 1.00
Equipment Mechanic 2.00 2.00 2.00
Turf & Irrigation Coordinator 1.00 1.00 1.00
Trails/Natural Parkland Coord. 1.00 1.00 1.00
Comm. Svcs. Work Monitor 2.00 2.00 2.00
Maintenance Worker 3.00 3.00 3.00
Maintenance Technician 3.00 3.00 3.00
Golf Grounds Superintendent 1.00 1.00 1.00
Assistant Grounds Superintend. 2.00 2.00 2.00
Service Technician 1.00 1.00 1.00
Irrigation Technician 2.00 1.00 1.00
Groundskeeper 2.00 3.00 3.00
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Recreation Programming 

 
Services: The Recreation Programming Division provides a variety of recreational programming 
opportunities to our residents and surrounding communities. These include adult sports leagues in 
softball, basketball, volleyball and tennis, special needs programming and contract classes. The 
Recreation Programming Division is also the primary contact for all the Department’s revenue 
securing and scheduling management that include the Grace Sparkes Memorial Activity Center, and 
rentals of fields, ramadas, camping, Trek about, and parking passes. 
 
Goal:  Provide Recreational program services to enhance quality of life to all who live, work and 
play in Prescott 
 
Council Objective:  Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Offer quality adult sports leagues 
that maintain high participation 
and satisfied customers 

Average rating by league 
managers, achieve at least 
4.0 out of 5.0  

N/A* N/A* N/A* 4 

Provide higher attended 
programming activities to the 
Special needs community that 
increase participation and 
reduced staff time 

Total number of events per 
year that attract at least 50 
participants 

12 16 24 24 

*New measure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Division Mission: To organize and provide recreational and leisure opportunities for citizens and 
visitors of all ages and abilities. Live, Work and Play in Prescott 
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Recreation Services 

Goal:  Generate Annual Sporting and Special event calendars to attract visitation from outside our 
community to increase economic impact. 
 
Council Objective: Goal #1 Stabilize the General Fund 

Strategy Performance 
Measures 

FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Maximize sports calendar with 
youth events that attract families 
during peak seasons increasing 
economic impact to the community 

Increase the economic 
impact direct spending 
by 2% 

$2,332,250 $2,400,000 $2,400,000 $2,500,000 

Research and Develop shoulder 
season events to increase calendar 
and participation 

Incorporate sporting 
events during the Jan-
Mar and Oct-Dec 
seasons 

0 1 1 3 

Work with Prescott Area Hospitality 
Association to partner with 
contracted tournament directors 

Tournaments attracted 1 3 3 5 

Create good community relations 
with local businesses and 
community partners by establishing 
a diverse special events calendar 
that promotes the City and creates 
increased economic impact 
through tourism.  Increase events 
throughout the year by establishing 
new events during non-peak 
seasons (Jan-Mar; Oct-Dec).  

Number of events 

 
 
 
 
 

66 

 
 
 
 
 

68 

 
 
 
 
 

68 

 
 
 
 
 

70 

 
 
 
FY17 Key Results and Outcomes: 
 

•   
 

 
 

 
 
 
 

Recreation Programming
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17  
Estimate

FY18   
Budget

% Change 
Budget

Personnel 428,879$       492,525$       497,469$       501,252$       2%
Supplies 58,725           60,000           58,924           58,704           -2%
Internal Charges 200,978         184,726         184,058         186,440         1%
Other Services & Charges 68,285           106,850         76,922           105,450         -1%

Total 756,867$       844,101$       817,373$       851,846$       1%
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Budget Notes and Significant Changes:  No significant changes. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 4.00 5.00 5.00

Recreation Supervisor 1.00 1.00 1.00
Recreation Coordinator 2.00 2.00 2.00
Administrative Coordinator - 1.00 1.00
Administrative Specialist - 1.00 1.00
Secretary 1.00 - -
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Facilities Management 

 
Services:  The Facilities Management Division maintains 56 buildings comprising more than 295,000 
square feet of office space, warehouses, and equipment bays.  The Division also maintains the 
175,000 square foot/ 500 space Garage on Granite parking structure, and provides maintenance 
oversight of the Prescott Rodeo Grounds, a 34-acre facility under lease to the Prescott Frontier Days 
and several other leases. 
 
 
Goal:  Provide service and support to City Departments and functions 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Receive service feedback from 
customers through annual 
customer service survey 

Overall rating out of 100%  
satisfaction N/A* N/A* N/A* 90% 

*New Measure 
 
Goal:  Provide well-maintained buildings that serve the needs of the citizens and users through 
preventive maintenance, maintenance scheduling, and by providing thorough and correct repairs. 
 
Council Objective:  Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Perform regular preventive 
maintenance (PM’s) and filter 
changes twice per year on 126 
package and split HVAC systems, 
and 74 mini-split HVAC systems. 

Number of PM’s performed.  400 400 400 412 

Complete 1,200 annual repair 
work orders by assigned priority.    
Emergency = 48 hours 
High Priority = 5 days 
Medium Priority = 10 days 
Routine = 30 days 

Percentage of completed 
work orders by priority.  99% 99.5% 99.5% 100% 

Perform annual certification 
inspections on 8 portable lifts, 2 
surface mounted lifts, 2 overhead 
cranes, 1 hoist. Perform required 
inspections on 16 generators. 

Number of inspections 
performed per year. 29 38 38 38 

 
 
 

Division Mission: Provide safe, well maintained, energy efficient, and clean buildings and facilities 
that serve the needs of the public and employees of the City. 
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FY17 Key Results and Outcomes: 

•   
•   
•  

 
 
 
 
 
 
 
 
 

 
 

 
 

 

Facilities Management
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17  
Estimate

FY18   
Budget

% Change 
Budget

Personnel 476,476$      578,361$      572,272$      582,687$      1%
Supplies 149,752       135,445       123,111       136,970       1%
Internal Charges 114,715       120,711       121,055       153,624       27%
Other Services & Charges 704,802       861,115       751,016       731,323       -15%

Subtotal Operations 1,445,745     1,695,632     1,567,454     1,604,604     -5%
Capital 129,404       1,085,000     1,930,000     393,000       -64%

Total 1,575,149$   2,780,632$   3,497,454$   1,997,604$   -28%

Capital Detail
Renovation of Parking Garage Stairs 350,000$      
Grace Sparks Activity Center Renovations 30,000         
Council Chambers Audio Visual Improvements 13,000         

393,000$      

Goal:  Improve energy efficiency by replacing inefficient lighting 
 
Council Objective: Goal #1 Stabilize the General Fund, Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Upgrade T – 12 and T - 8 
lighting in identified buildings to 
LED’s for increased efficiencies 
and lowered costs. 

Lighting energy cost savings 
per year. 0% 5% 5% 2% 

City of Prescott, Arizona 120 Preliminary Budget FY2018 (May 2017) 
   



Department Operational Plans 

Recreation Services 

 
 

 
Budget Notes and Significant Changes:  Other Services and Charges relate to a decrease in utility 
costs as well as a parking garage stair repair project that was budgeted in FY17 and is not a capital 
project for FY18.  This division was previously under a Field and Facilities department. 
 

 
 
 
 

 
 

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 6.45 7.45 7.60

Field & Facilities Director1 0.10 0.10 -
Facilities Manager 1.00 1.00 1.00
Facilities Maintenance Super. 1.00 1.00 1.00
Maintenance Specialist 1.00 2.00 2.00
Facilities Coordinator 1.00 1.00 1.00
Custodian 2.00 2.00 2.00
Business Manager2 0.10 0.10 -
Secretary3 - 0.10 0.10
Accounting Clerk3 0.10 - -
Contract Specialist4 0.15 0.15 0.50
1 40% of Field & Facilities Director was charged to Solid Waste, 40% charged to Street 
Maintenance, and 10% charged to Fleet Services.
2 40% of Business Manager was charged to Solid Waste, 40% charged to Street 
Maintenance and 10% charged to Fleet Services.
3 90% of Secretary charged to Fleet Services
4 50% of Contract Specialist charged to Fleet Service
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Fleet Services 

 
Services: The Fleet Services Division strategically plans, maintains, acquires, and disposes of 
approximately 550 fleet vehicles and equipment through efficient fleet operations, ensuring 
transparency and accountability through a dedicated, highly trained, and certified fleet staff.  The 
vehicles and equipment are used by City employees who provide service delivery to the public that 
includes public safety, code compliance, solid waste collection, utility services, recreation services, 
and street maintenance activities. The Division maintains a diversified shop that provides welding, 
machining, and metal fabrication services.  To fulfill its mission, the Fleet Services Division manages 
the fleet in a manner that insures the lowest possible operating cost while maintaining consistently 
high mechanical reliability. 
 
 
Goal:  Manage the fleet in a manner that insures vehicles and equipment are dependable and safe 
to operate.  
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Perform proactive maintenance to 
reduce unscheduled down time 
repairs and costs. 

Percentage of Preventative 
maintenance work orders that 
were performed vs. what was 
scheduled. 

N/A* N/A* N/A* 100% 

Reduce unscheduled repairs and 
maximize equipment availability 
to user departments. 

Percentage of work orders 
that have additional repairs 
on a vehicle that is in for a 
preventative maintenance 
service. 

N/A* N/A* N/A* 100% 

Warehouse, inventory, and issue 
parts to meet the need of the City 
fleet. 

Percentage of work orders 
that were completed with the 
current parts inventory. 

N/A* N/A* N/A* 75% 

*New Measures 
 
 
 
 
 
 
 
 
 
 
 
 
 

Division Mission: Provide fleet management services that support City departments and functions by 
ensuring that City vehicles and equipment are available, dependable, and safe to operate. 
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Goal:  Ensure that the type and number of vehicles necessary and appropriate to meet the needs 
of the City are available to departments and functions. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Provide the City with vehicles and 
equipment that allow users to 
perform their specific missions. 

Percentage of equipment that 
is available to use. N/A* N/A* N/A* 100% 

*New Measures 
 
 
Goal: Provide service and support to City Departments and functions. 
 
Council Objective: Goal #4 Maintain and Promote a Customer Service Culture 

Strategy Performance Measures FY16 
Actual 

FY17 
Target 

FY17 
Estimate 

FY18 
Target 

Meet monthly with customers, 
and perform an annual customer 
service survey.   

Average customer 
satisfaction rating out of 
100%   

81% 95% 95% 95% 

Provide monthly billing and work 
order information to each 
department. 

Develop a standard report, 
and send to Departments 
monthly for review.   

N/A* N/A* N/A* 100% 

*New Measures 
 
 
FY17 Key Results and Outcomes: 
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Budget Notes and Significant Changes:  Debt Service increases significantly in FY18 to pay off the 
debt relating to the 2007 facility expansion.  This division was previously under a Field and Facilities 
department.  Capital in FY18 consists of vehicle replacements. 

Fleet Services
Expenditure Summary

FY16    
Actual

FY17   
Budget

FY17  
Estimate

FY18   
Budget

% Change 
Budget

Personnel 634,354$      673,286$      688,302$      709,013$      5%
Supplies 1,004,888     925,400 912,802 924,350 0%
Internal Charges 299,065 317,958 317,591 305,197 -4%
Other Services & Charges 205,230 192,650 181,984 191,050 -1%
Debt Service 389,552 386,914 386,914 3,225,867     734%

Subtotal Operations 2,533,089     2,496,208     2,487,593     5,355,477     115%
Capital 34,866         538,000 178,630 710,000 32%

Total 2,567,955$   3,034,208$   2,666,223$   6,065,477$   100%

Authorized Staffing Summary
FY16 FY17 FY18

Authorized Staffing Level 9.35 9.35 9.40

Field & Facilities Director1 0.10 0.10 -
Fleet Manager 1.00 1.00 1.00
Fleet Maintenance Supervisor 1.00 1.00 1.00
Senior Fleet Technician - - 1.00
Equipment Mechanic 5.00 5.00 4.00
Parts and Service Specialist - 1.00 1.00
Parts Specialist 1.00 - -
Business Manager2 0.10 0.10 -
Secretary3 - 0.90 0.90
Accounting Clerk 0.90 - -
Contract Specialist4 0.25 0.25 0.50
1 40% of Field & Facilities Director was charged to Solid Waste, 40% charged to Street 
Maintenance and 10% charged to Facilities Management.
2 40% of Business Manager was charged to Solid Waste, 40% charged to Street 
Maintenance and 10% charged to Facilities Management.
3 10% of Secretary charged to Facilities Management.
4 50% of Contract Specialist charged to Facilities Management.

City of Prescott, Arizona 124 Preliminary Budget FY2018 (May 2017) 



Department Operational Plans 

Regional Communications 

Services: The Prescott Regional Communications Center (PRCC) is responsible for answering 911 
lines as well as emergency and non-emergency telephone calls.  We are a primary Public Safety 
Answering Point (PSAP) and dispatch for 10 Partnered agencies; 6 fire and 4 police departments.  In 
addition to call taking and dispatching police and fire personnel, staff is responsible to guide callers 
through CPR and Emergency Medical Dispatch (EMD); they are also responsible for entering and 
updating warrants, performing records searches through ACJIS of people, plates and items, running 
criminal histories, executing in-house searches of people and addresses, pulling numerous recordings 
for County Attorneys, citizens, command staff, and fire and police personnel. 

 

Department Summary - Staffing
FY16 FY17 FY18

Authorized Staffing Level 30.00 30.40 30.00

Deputy Police Chief1 - 0.40 -
Police Lieutenant 1.00 - 1.00
PRCC Manager - 1.00 1.00
Business Manager 1.00 - -
Administrative Supervisor - 1.00 -
Comm. Spec. Supervisor 4.00 4.00 4.00
Communications Specialist 24.00 24.00 24.00
1 60% of Deputy Police Chief was charged to Police Administration

Department Mission: Provide superior public safety services to citizens, firefighters and officers 
through life saving techniques, accurate receipt and relay of critical information and expedient dispatch 
of fire and police personnel. 
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Regional Communications 

Goal: One hundred percent (100%) of 911 calls arriving at the PRCC will be answered within ten 
(10) seconds.  

Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide training, equipment and 
staffing to adequately comply with 
this national standard. 

Answer 100% of 911 calls 
within ten seconds.  98.89% 99.50% 99.60% 99.75% 

Goal: One hundred percent (100%) of PRCC’s seven 10-digit emergency lines will be answered 
within ten (10) seconds. 

Council Objective: Goal #3 Quality of Life 

Strategy Performance Measures FY16 
Actual 

FY17 
Budget 

FY17 
Estimate 

FY18 
Budget 

Provide training, equipment and 
staffing to adequately comply with 
this national standard. 

Answer 100% of PRCC’s 
seven 10-digit emergency 
lines within ten seconds. 

97.61% 98.00% 98.50% 99.00% 

FY17 Key Results and Outcomes: 

• 
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Regional Communications 

Budget Notes and Significant Changes:  The capital budget in FY18 is for a public safety software 
upgrade and a new dispatch recording system.  Other Services & Charges increase with ongoing 
software licensing fees. 

Charges for services are charges to area partners who share the cost of the Regional 
Communications center.  The General Fund Tax Base amount less the amount related to capital is 
charged to the Police and Fire Departments and is included in their budgets under internal charges. 

Department Summary - Expenditure by Type
FY16   

Actual
FY17  

Budget
FY17 

Estimate
FY18  

Budget
% Change 

Budget
Personnel 2,042,891$   2,327,571$   2,282,231$   2,270,300$   -2%
Supplies 13,334         18,350         18,350         18,350         0%
Internal Charges 237,725 256,891 251,879 254,177 -1%
Other Services & Charges 155,156 176,400 177,100 196,900 12%

Subtotal Operations 2,449,106     2,779,212     2,729,560     2,739,727     -1%
Capital - 1,025,000     316,005 1,522,600     49%

Total 2,449,106$   3,804,212$   3,045,565$   4,262,327$   12%

Department Summary - Funding Sources
FY16   

Actual
FY17  

Budget
FY17 

Estimate
FY18  

Budget
General Fund Sources of Funds

Tax Base 1,195,004$   2,389,548$   1,351,319$   2,070,504$   
Charges for Services 1,254,102     1,414,664     1,694,246     2,191,823     

General Fund Budget 2,449,106$   3,804,212$   3,045,565$   4,262,327$   
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