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Department Personnel Expense Reductions Other Expense Reductions Addl. Revenue or Cost Recovery  FY 16 

Total 

% 

Budget FY 16 FY 17 

Police Unfund (2) vacant sworn   177,380 

Overtime reduction     50,000 

Unfund misc. non-sworn   120,000 

Retain SRO and Police Aide positions 

 Associated with position 

reductions    20,000 

Other expense reductions     

25,000 

Comml vehic. insp. 

recovery       6,500 

Code enf. in ROW 

recovery     11,000 

409,880 3.4% 

Fire Freeze (3) vacant firefighters; evaluate 

service models/staffing for  FY 17 

266,124 

Associated with frozen 

positions    15,000 

Fire Code permit 

fees/other rev. 

increases   85,680 

281,124 3.1% 

Library Unfund various part-time positions but 

retain Youth Services 50,000 

Reduce various materials     

40,000 

Address Library 

with Yavapai Co.  

Meeting room or 

other fees   25,000 

90,000 3.8% 

Recreation Services 9,901 Misc. reductions     48,950 Lakes/ Reservoirs 

recovery     15,200 

Increase fees  

80,000 

74,051 2.4% 

Economic Initiatives Unfund Special Events Manager  (shift 

function to Recreation Services)  

80,112 

Discontinue 4th of July event 

fin. support  (issue RFP); retain 

summer concerts   40,000 

Evaluate  in-house 

manager/ contract 

for Airport leases 

120,112 25.4% 

Community Dev. Incr. fees   200,000 

(but no PAC fee) 

General Government Transfer Council Asst. to Rec. Services                     

Unfund Communications Manager 

Replace both with Mgt. Analyst 29,076              

 

29,076 

 

15.7% 

Human  Resources Unfund vacant HR Specialist    34,200    Reduce recognition 20% 2,880 37,080 8.2% 

Information Tech. Eval. cost recovery 

Finance 

Addl. Cost Recovery 

from Other Funds 

500,000 

(including IT) 

Business License/Tax 1,000,000 

Totals Depends upon fees 
and recoveries set 

1,041,323 

   Scenario 4 – General Fund Reductions, Revenue Enhancements, and Cost Recovery 

Notes:  1.  Amounts are annualized; personnel/other expense reductions effective January 1, 2016; FY 17 revenue enhancements effective NLT July 1, 2016 
              2.  Additional reductions needed in FY 17 presently forecast at $230,000 (plus any PSPRS increase identified in November 2015 per new actuarials) 
              3.  Implementation of Class & Comp Study/Pay Plans in FY 17 could cost as much as $1,000,000 additional in General Fund 
              4.  Continual expense reductions/revenue enhancements will be required over the next 22 fiscal years to pay off the PSPRS unfunded obligation 

             
               



Department Reductions in Personnel 

Expenses (Annualized) 

Reductions in Other 

Expenses (Annualized) 

Revenue Enhancements 

(Annualized) 

Total for 

Department 

% Dept 

Budget 

Police Eliminate (2) vacant sworn   177,380 

Overtime reduction     50,000 

½ Time Code, Parking, Crime Pvt       80,592 

Eliminate 1 Animal Control      42,420 

 For eliminated positions    

20,000 

Other expense reductions     

25,000 

Commercial Vehicle Inspection 

6,500 

Code Enforcement in ROW 

11,000 

412,892 

 

3.4% 

Fire  Freeze (3) vacant firefighters  

(evaluate rolling brownout or quick 

response unit) 266,124 for FY 17 

Fire Code Permit Fee  

Increases/Revenue Increases 

85,680 

85,680            

FY 17 +266,124  

Total 351,804 

1.0%      

2.9%        

3.9% 

Library Eliminate various part-time positions 

50,000 

Reduce various materials     

65,000 

115,000 4.9% 

Recreation 

Services 

Adjust Special Projects Position, transfer 

Council Assistant to new position     9,901 

Misc. reductions     53,400 Fee/revenue increases  80,000 

Lakes/Reservoir Funding - 15,200 

Community Rest. Funding - 0 

158,501 5.1% 

Economic 

Initiatives 

Eliminate Special Events Mgr.   80,112 Eliminate General Fund support 

of 4th of July event     40,000 

FY17 - Evaluate Airport Real Estate 

Manager or contract for services 

120,112 25.4% 

Community Dev. All fees except PAC Fee/revenue increases  - 200,000 200,000 17.9% 

General 

Government 

Transfer Council Asst. to Rec. Services                     

Eliminate Com. Mgr. 2 

Replace both with Mgt. Analyst 29,076 

Liquor License Application - 0  

29,076 

15.7% 

Human  

Resources 

Eliminate vacant HR Specialist    34,200    Reduce Emp. Recognition 30%  

4,680 

38,880 8.6% 

Information Tech. 

Finance 

Adjust Cost 

Recovery 

Address in FY 17      500,000 

Business License 

Tax 

Address in FY 17   1,000,000 

Totals 1,160,141 

   Scenario 1 – Councilman Arnold’s Proposal for FY 16 General Fund Adjustments 

Notes:  1.  Target for FY 16 Mid-Year Adjustments:  Combination of Revenue Enhancements + Reductions of $1.2 million or more 
              2.  PSPRS cost for FY 17 to be identified by new actuarial in November 2015 (expected to increase) 
              3.  Additional cuts needed in FY 17 presently forecast at $230,000 (plus any PSPRS increase identified in November) 
              4.  Implementation of Class & Comp Study/Pay Plans in FY 17 could cost as much as $1,000,000 additional in General Fund 
              5.  Continual cuts, expense reductions, revenue enhancements will be required over the next 22 fiscal years to pay off the PSPRS unfunded obligation 
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   Scenario 1 – Notes 

 Commercial Vehicle Inspection for Overweight Vehicles ; Cost Recovery from Streets Fund – $11,000 
• There is currently one officer certified as a commercial truck inspector.  
• Approximate annual hours per officer committed to inspection – 120 hours 
• Equipment upkeep is approximately $750 per certified officer 
• If more officers become certified, the cost recovery could be adjusted in the future 

 Code Enforcement for violations in City Right-of-Way (ROW) ; Cost Recovery from Streets Fund – $6,500 
• 8% of the total Code Enforcement workload is related to code infractions in City ROW 
• Code complaints vary;  cost recovery would need to be evaluated annually 
• Cost Recovery shown is based on 1.5 positions (not 2) 

 Personnel Expense for Lakes Management; Cost Recovery from Water Fund – $15,200 
• Average time maintaining shoreline weeds – 40 hours/yr 
• Average time removing loose trash from shorelines – 312 hours/yr 
• Average time maintaining diversion ditches – 80 hours/yr 
• Average time removing logs from spillway and boat docks – 160 hours/yr   

 Community Restitution for Non-General Fund Department Projects; Cost Recovery from Other Funds – $0 
• Work has primarily been scheduled for Recreation Services, minor cost attributable to Non-General 

Fund and varies annually depending on project needs/availability 
• Further review and possible implementation of an hourly fee for service for Non-General Fund Depts. 

 Liquor License Application Fee – $0 
• Application fees only charged for new licenses, not annual renewals; a minor revenue 
• Annual license fees represent the bulk of revenue collected, but can only be used for tourism 

marketing 
• If a City Business License Program is implemented, the annual liquor license fee could be eliminated 

and replaced with a tiered Business License Tax in addition to the nominal annual fee 
 Fire Code Permit Fees (Increased) – $13,480 
 Fire Revenue (New Fees for Service) – $72,200 
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Department Reductions in Personnel Expenses 

(Annualized) 

Reductions in Other Expenses 

(Annualized) 

Revenue Enhancements or 

Cost Recovery (Annualized) 

 Dept. 

Total 

%  Dept. 

Budget 

Police Overtime reduction  75,000 

Elim. non-sworn positions 100,000 

25,000 200,000 1.6% 

Fire 0% 

Library Eliminate various part-time positions 

105,269 

Reduce various materials   130,810 Meeting room charges 26,000 262,079 11.1% 

Recreation Services 9,901 Misc. reductions     53,400 Fee/revenue increases  166,000 229,301 7.4% 

Economic Initiatives Eliminate Special Events Mgr.    80,112 Eliminate General Fund support of 

4th of July event     40,000   

120,112 25.4% 

Community Dev. Fee/revenue increases  200,000 200,000 17.9% 

General Government Transfer Council Asst. to Rec. Services 

Eliminate Communications Mgr. 

Replace both with Mgt. Analyst 29,076 

Eliminate radio advertising , video 

production services                8,373 

 

37,449 

 

20.2% 

Human  Resources Eliminate vacant HR Specialist    34,200    Eliminate Emp. Recognition 15,600 49,800 11.0% 

Information Tech. 

Finance 

Adjust Cost Recovery 

from Other Funds 

At FY 16 Mid-Year      101,259 

Address in FY 17         400,000  

101,259 

Business License Tax Address in FY 17   1,000,000 

Totals 1,200,000 

   Scenario 2 – No Reduction of Public Safety Sworn Positions in FY 16 

Notes:  1.  Target for FY 16 Mid-Year Adjustments:  Combination of Revenue Enhancements + Reductions of $1.2 million or more 
              2.  PSPRS cost for FY 17 to be identified by new actuarials in November 2015 (expected to increase) 
              3.  Additional cuts needed in FY 17 presently forecast at $230,000 (plus any PSPRS increase identified in November) 
              4.  Implementation of Class & Comp Study/Pay Plans in FY 17 could cost as much as $1,000,000 additional in General Fund 
              5.  Continual cuts, expense reductions, revenue enhancements will be required over the next 22 fiscal years to pay off the 
                   PSPRS unfunded obligation 
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Department Reductions in Personnel Expenses 

(Annualized) 

Reductions in Other Expenses 

(Annualized) 

Revenue Enhancements or 

Cost Recovery (Annualized) 

Dept. 

Total 

% Dept. 

Budget 

Police Eliminate (2) vacant sworn   177,380 

Overtime reduction     50,000 

Eliminate misc. non-sworn   100,000 

 For eliminated positions    20,000 

Other expense reductions     25,000 

372,380 3.1% 

Fire Eliminate (3) vacant firefighters  

(rolling brownout or establish quick 

response unit   266,124 

266,124 2.9% 

Library Eliminate various part-time positions 

50,000 

Reduce various materials     43,257 Meeting room charges 26,000 119,257 5.1% 

Recreation Services 9,901 Misc. reductions     48,950 Fee/revenue increases  100,000 158,851 5.1% 

Economic Initiatives Eliminate Special Events Mgr.   80,112 Eliminate General Fund support of 

4th of July event     40,000 

120,112 25.4% 

Community Dev. Fee/revenue increases  100,000 100,000 8.9% 

General Government Transfer Council Asst. to Rec. Services                     

Eliminate Communications Manager 

Replace both with Mgt. Analyst 29,076              

 

29,076 

 

15.7% 

Human  Resources Eliminate vacant HR Specialist    34,200    32,400 7.2% 

Information Tech. 

Finance 

Adjust Cost Recovery 

from Other Funds 

Address in FY 17      500,000 

Business License Tax Address in FY 17   1,000,000 

Totals 1,200,000 

   Scenario 3 – FY 16 Reductions Shared Among General Fund Departments 

Notes:  1.  Target for FY 16 Mid-Year Adjustments:  Combination of Revenue Enhancements + Reductions of $1.2 million or more 
              2.  PSPRS cost for FY 17 to be identified by new actuarials in November 2015 (expected to increase) 
              3.  Additional cuts needed in FY 17 presently forecast at $230,000 (plus any PSPRS increase identified in November) 
              4.  Implementation of Class & Comp Study/Pay Plans in FY 17 could cost as much as $1,000,000 additional in General Fund 
              5.  Continual cuts, expense reductions, revenue enhancements will be required over the next 22 fiscal years to pay off the 
                   PSPRS unfunded obligation 
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Implement Personnel Class & Comp Study/Pay Plans 

Various fees for revenue enhancement (new fees and increases) 

Changes to charges for internal services (more fully recover costs of 

services provided to other funds by General Fund departments)  

Dog license fee 

Bicycle license fee 

Alarm registration fee 

Business license/tax 

Library District funding 

Public Safety 

• Fire/EMS models 

• Regional Response 

Sale of assets to benefit General Fund 

Defer vehicle/equipment replacements 

Airport leases and use fees (reduce General Fund subsidy) 

 Items to be Addressed in the FY 17 Budget 
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General Fund 
Operating Expenditures by Department 

Less Internal Cost Recoveries 

 FY15

Budget 

 FY16

Budget 

 % 

Change 

City Council  $        48,275  $        40,761 -15.6%

City Clerk 114,402 135,864 18.8%

City Court 581,411 600,161 3.2%

City Manager (HR, IT, Pub Comm) 237,847 185,348 -22.1%

Legal Department 373,802 329,225 -11.9%

Field and Facilities (Rodeo, Pkg Gar) 102,946 105,386 2.4%

Economic Initiatives (ED,Spec Events) 651,071 473,107 -27.3%

Finance Department 414,125 393,421 -5.0%

Development Services 1,197,172 1,118,073 -6.6%

Recreation Services 3,004,214 3,104,676 3.3%

Library 2,316,955 2,360,794 1.9%

Police Department 12,233,934 12,166,621 -0.6%

Regional Communications 1,431,978 1,279,864 -10.6%

Fire Department 8,910,570 9,186,340 3.1%

Total General Fund Operating  $ 31,618,702  $ 31,479,641 -0.4%
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FY 16 General Fund Operating Expenditures 
Net of Program Revenues and Cost Recovery 
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In the next 24 months, without voter 
approval of the proposed 0.55% sales tax 
to pay off the City’s unfunded public 
safety pension obligations, $1.8 million 
in operating expenses will need to be cut 
– this amount is equivalent to annual 
City funding of the Prescott Public 
Library. 

In Year 18 (2033), four years before the present $70 million of 
unfunded public safety pension obligations is required to be 
eliminated, if no new revenue sources are provided, the annual debt 
obligation payment will have increased by $6.15 million.  By then, to 
make the  annual payments, public safety services will have been 
reduced; and funding of other quality of life services and amenities 
will have ceased years before.  During the remaining four years (until 
2037), even more reductions in public safety personnel and services 
will be necessary.  

Cuts Required to City Services and Amenities in the Absence of New Revenue to Pay Off 
Unfunded Public Safety Pension Obligations 
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 Process for Budget Adjustments in  
Fiscal Years 2016 and 2017 

09/01/15 Executive Session Liability Aspects of Service Level Reductions 
 
09/08/15 Budget Reductions - Background and Approach 
 
10/06/15 Presentations by General Fund Department Heads - Reductions in 

 Expenditures, Revenue Enhancements, and Impacts to Services 
 
10/22/15 Initial Discussion of Budget Adjustments 
 
November PSPRS to Release Updated Actuarial Costs for Fiscal Year 2017 
 
11/03/15 Additional Discussion of Budget Adjustments 
 
11/10/15 Action on Budget Adjustments – this meeting 
 
01/01/16 Fiscal Year 2016 Mid-Year Budget Adjustments Effective 
 
January 2016 Fiscal Year 2017 Budget Process Begins – Additional Expenditure 

 Reductions Required; Employee Classification, Compensation and 
  Pay Plans to be Considered 
 
June 2016 Adoption of the Fiscal Year 2017 Budget 
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