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PERSONNEL REQUEST FORM

Department Division

Job Title Net Cost
(First Year)*

Job Description:

Justification (Tie to Council Goals and Department/Division goals):

Consequences of not funding:

Proposed Pay Grade: Proposed Date of hire:  

Cost breakdown:
  Personal Services: Other Charges: Reductions:
    Wages/Salaries   Travel/Training  Overtime
    FICA   Dues/Memberships  Temporary
    Retirement   Uniforms  Professional Svcs.
    Workers Comp.   Office Supplies   Total Reductions
    Health Insurance   Operating Supplies
     Total Pers. Service   Auto Expenses

  Capital Outlay
   Total Other Charges

*Includes salaries, other charges and capital outlay less any reductions in overtime salaries, temporary salaries,
and professional services.

City Clerk's Office

Secretary (1/2 time) 25,848

Under general supervision serves as the secretarial support for the City
Clerk and the City Council, greets/directs visitors, answers, screens
and directs telephone calls, gathers essential information and provides
general assistance to callers/visitors. Coordinates and manages
meeting calendars for the Mayor and Councilmembers. Maintains
various computerized and paper files; orders supplies and processes
invoices for payment.

This position is created to provide clerical support to the City Clerk and City Council
as a result of tasks that were recently absorbed by the City Clerk's Office. This
position ties to the goal of providing exceptional customer service to the citizens of
Prescott.

The Clerk's Office does not have the appropriate staffing level to support these
clerical functions without jeopardizing the essential duties of the department.
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PERSONNEL REQUEST FORM

Department Division

Job Title Net Cost
(First Year)*

Job Description:

Justification (Tie to Council Goals and Department/Division goals):

Consequences of not funding:

Proposed Pay Grade: Proposed Date of hire:  

Cost breakdown:
  Personal Services: Other Charges: Reductions:
    Wages/Salaries   Travel/Training  Overtime
    FICA   Dues/Memberships  Temporary
    Retirement   Uniforms  Professional Svcs.
    Workers Comp.   Office Supplies   Total Reductions
    Health Insurance   Operating Supplies
     Total Pers. Service   Auto Expenses

  Capital Outlay
   Total Other Charges

*Includes salaries, other charges and capital outlay less any reductions in overtime salaries, temporary salaries,
and professional services.

Regional Communications

Administrative Supervisor 69,282

Under general supervision, oversee and coordinate the training and
education of new Communications Specialist, conduct Quality
Assurance checks on 911 calls, update policies and procedures, fill in
on the floor when short staffed or cover for dispatchers on breaks and
provide backup support to the PRCC manager of the Prescott Regional
Communications center.

The administrative supervisor position will ensure that effective training, quality assurance measures and
staffing levels are in place to adequately comply with the National Standard of answering 100% of 911 calls
and 10 digit emergency lines within 10 seconds of call initiation. In so doing, PRCC personnel will provide
expedient, properly dispatched, public safety responses to Police and Fire calls for service. The Center lost
its full-time Director/Lieutenant who, amongst her many other leadership responsibilities, also answered and
dispatched calls for service, prepared the division budget, evaluated employees, etc. Our current Lieutenant
is used as needed to assist with critical issues that arise and interacts with Council, Mayor and City
management as well as his full time division responsibilities at PD. The PRCC Manager absorbed the
majority of the Directors work and has to pull Supervisors off the floor when assistance is required.
Additionally, the Administrative Supervisor position was a high-priority request from our Partner agencies -
approximately half of the funded position would be paid by these stakeholders.
* Complete job description attached!

PRCC management will continue to struggle with training issues, quality assurance
concerns and continued employee turnover due to inability to focus,with undivided
attention, on these items rather than the many responsibilities of working a
console/position on the floor.

61 07/30/16

49,234

3,766

5,652

123

10,507

69,282

0

0

0

0

0

0

0

0

0

0

0

0

2



PERSONNEL REQUEST FORM

Department Division

Job Title Net Cost
(First Year)*

Job Description:

Justification (Tie to Council Goals and Department/Division goals):

Consequences of not funding:

Proposed Pay Grade: Proposed Date of hire:  

Cost breakdown:
  Personal Services: Other Charges: Reductions:
    Wages/Salaries   Travel/Training  Overtime
    FICA   Dues/Memberships  Temporary
    Retirement   Uniforms  Professional Svcs.
    Workers Comp.   Office Supplies   Total Reductions
    Health Insurance   Operating Supplies
     Total Pers. Service   Auto Expenses

  Capital Outlay
   Total Other Charges

*Includes salaries, other charges and capital outlay less any reductions in overtime salaries, temporary salaries,
and professional services.

Economic Development Airport

AIRPORT OPERATIONS TECHNICIAN 20,154

THIS POSITION WILL REPLACE TWO (2) PART-TIME TEMP OPERATIONS TECHNICIAN POSITIONS
CURRENTLY UTILIZED YEAR-ROUND -- *Performs daily airport safety and security inspections of airport
facilities, grounds and properties to ensure regulatory compliance with FAR Part 139, Airport Certification
Manual, FAR Part 77, TSR 1542, Airport Security Plan, and other federal, state, and local regulations or
policies. *Responsible for issuing notice to airmen (NOTAMs), maintaining logs and records in accordance
with regulatory requirements, writing incident reports, and interacting with tenants and customers on a
regular basis. *Acts as a representative of the Airport in the absence of Airport management staff.
*Reports and responds to incidents and accidents occurring on or near the airport according to existing
policies and procedures *Performs grounds maintenance including, but not limited to, airfield mowing,
sweeping the runway/taxiway system, snow removal, and janitorial duties.

DEPARTMENT/DIVISION GOALS: Develop & retain professional staff capable of meeting demanding
requirements of federal, state, and local regulations and standards…Operate & maintain the airport in safe
& efficient manner while ensuring compliance with all applicable standards, FAA & TSA…Staff training &
development is critical to providing safe, efficient, & user-friendly facility while achieving compliance…
minimize staff turnover.*Use of Part-time Temp Operations create a significant risk to the Airport budget
and General Fund due to stringent rules associated with the Affordable Care Act *Training to meet FAA
requirements takes significant time and supervision; taking away from both the supervisor’s and other
operations and maintenance staff time from addressing critical safety issues thus reducing overall
productivity during a shift. *Airport environment is extremely complex and requires major time and effort to
navigate; consistency and continuity of staffing is absolutely critical to maintaining safety standards and
regulatory standards, not just FAA, but also OSHA and other regulatory agencies.

*Continued failure to meet safety and regulatory standards. *Continued discrepancies not
addressed on the airfield or in the facilities. *Overall decreased productivity in constantly
training new part-time staff *Decreased levels of service for Airport users *No opportunity
for PT/Temp staff to develop a career path resulting in continued turn over as staff find
permanent positions at other Airports *Unreliable staffing creating an inability to maintain
appropriate levels of staffing without incurring significant overtime or PT in excess of 20-hr
work week; *decreased customer service; *reduced productivity and efficiency of
Management when significant time is spend on recruitment and training of new employees
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PERSONNEL REQUEST FORM

Department Division

Job Title Net Cost
(First Year)*

Job Description:

Justification (Tie to Council Goals and Department/Division goals):

Consequences of not funding:

Proposed Pay Grade: Proposed Date of hire:  

Cost breakdown:
  Personal Services: Other Charges: Reductions:
    Wages/Salaries   Travel/Training  Overtime
    FICA   Dues/Memberships  Temporary
    Retirement   Uniforms  Professional Svcs.
    Workers Comp.   Office Supplies   Total Reductions
    Health Insurance   Operating Supplies
     Total Pers. Service   Auto Expenses

  Capital Outlay
   Total Other Charges

*Includes salaries, other charges and capital outlay less any reductions in overtime salaries, temporary salaries,
and professional services.

Field and Facilities Services Facilities Management

Maintenance Specialist 30,254

Performs installation, maintenance and repairs relating to all systems
such as electric, plumbing, and HVAC, within City buildings and
facilities. Working knowledge of: tools and materials, maintenance and
repair work, painting, electrical, plumbing, HVAC, carpentry, roofing,
drywall and cement work, floor maintenance including carpet and hard
floor cleaning; construction techniques; preventive maintenance
techniques safety and energy efficiency programs.

Aging facilities combined with additional square footage being added to the Facilities
Maintenance Fund the past two years have impacted work order response time
adversely. Staff anticipates a savings in building and maintenance contract services
due to less contracted painting, plumbing and drywall. Staff also anticipates seeing a
reduction in overtime as a result of converting a temporary part-time maintenance
technician to full time.

Slower response times and delays for work order completion. Increased costs due to
contracting of maintenance services. Delays in special projects completion for other
departments. Increased deferred maintenance of facilities.
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PERSONNEL REQUEST FORM

Department Division

Job Title Net Cost
(First Year)*

Job Description:

Justification (Tie to Council Goals and Department/Division goals):

Consequences of not funding:

Proposed Pay Grade: Proposed Date of hire:  

Cost breakdown:
  Personal Services: Other Charges: Reductions:
    Wages/Salaries   Travel/Training  Overtime
    FICA   Dues/Memberships  Temporary
    Retirement   Uniforms  Professional Svcs.
    Workers Comp.   Office Supplies   Total Reductions
    Health Insurance   Operating Supplies
     Total Pers. Service   Auto Expenses

  Capital Outlay
   Total Other Charges

*Includes salaries, other charges and capital outlay less any reductions in overtime salaries, temporary salaries,
and professional services.
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PERSONNEL REQUEST FORM

Department Division

Job Title Net Cost
(First Year)*

Job Description:

Justification (Tie to Council Goals and Department/Division goals):

Consequences of not funding:

Proposed Pay Grade: Proposed Date of hire:  

Cost breakdown:
  Personal Services: Other Charges: Reductions:
    Wages/Salaries   Travel/Training  Overtime
    FICA   Dues/Memberships  Temporary
    Retirement   Uniforms  Professional Svcs.
    Workers Comp.   Office Supplies   Total Reductions
    Health Insurance   Operating Supplies
     Total Pers. Service   Auto Expenses

  Capital Outlay
   Total Other Charges

*Includes salaries, other charges and capital outlay less any reductions in overtime salaries, temporary salaries,
and professional services.

Field and Facilities Solid Waste

Accounting Clerk 3,816

Performs fee booth attendant duties and a variety of accounting work. Receives cash,
checks, credit cards and operates cash register; prepares bank deposits and daily cash
balance reports; verifies and codes revenue. Answers phones and greets visitors;
answers questions and receives complaints from the general public; processes mail;
orders supplies; responds to requests for goods/services. Maintains ledgers or
worksheets, keeping a running balance and reconciling to appropriate records. Prepares
and enters data utilizing a computer to record and process financial transactions for
accounts payable, revenue collections and other related accounting functions. Calculates
documents such as payroll statements for accuracy. Verifies accounts payable invoices.

The Business Support function has three full-time accounting clerks that provide support across the Department’s
four divisions. The three employee’s process purchasing documents and invoices, input daily operational data,
reconcile P-cards and fuel receipts, update Munis solid waste utility accounts, and dispatch drivers. Recently,
emphasis has been placed on bringing up maintenance management systems (MMS) and “data cleansing”
information already stored in the existing databases. The intent is for Business Support accounting clerks to
assist with maintaining these systems and to provide monthly reports for management and other interested
parties. In order to provide support to the two Divisions located at Virginia Street, one position was physically
relocated to the Fleet Maintenance Facility and has been taking on additional auto stores duties, leaving the
Sundog operation understaffed. In addition to the additional MMS work, the workload for the Business Support
function has grown over the past several years. Additional internal controls have been put in place with regard to
cash handling. Clerks answer multiple phone lines (715 calls per month); staff the Fee Booth (6,727 transactions
per month); and enter invoices (260 per month). Customer account and route audits are being completed.

Over the past year-and-a-half Solid Waste has interviewed and hired seven temporary employees to staff the fee booth. Out
of the seven, two have become full-time City of Prescott employees, and one a part-time permanent employee, in other
departments. A full-time permanent employee would have incentive to remain in this position, unlike the temporary
employees who tend to aspire to a full-time job. Constant recruiting and training means that we have less control over the
processes and cash handling. The high turnover rate results in additional hours and financial resources spent by multiple
departments to recruit, hire and train operators for the fee booth several times each year. Other employees have to fill in
during the vacancies, thereby falling behind in their regular duties and requiring frequent overtime. The addition of a
full-time fee booth operator would eliminate the need for the two current temporary positions in Business Support and their
subsequent employee costs. The additional position will prevent excessive overtime, allowing staff to keep up with daily
work and provide timely management reports and improve the data integrity of the Maintenance Management. Appropriate
staffing will also reduce wait times for customers at the Transfer Station and on the phone lines.

44 07/01/16

32,822

2,511

3,768

108

10,507

49,716

0

0

0

0

0

0

0

0

0

-45,900

0

-45,900

6



PERSONNEL REQUEST FORM

Department Division

Job Title Net Cost
(First Year)*

Job Description:

Justification (Tie to Council Goals and Department/Division goals):

Consequences of not funding:

Proposed Pay Grade: Proposed Date of hire:  

Cost breakdown:
  Personal Services: Other Charges: Reductions:
    Wages/Salaries   Travel/Training  Overtime
    FICA   Dues/Memberships  Temporary
    Retirement   Uniforms  Professional Svcs.
    Workers Comp.   Office Supplies   Total Reductions
    Health Insurance   Operating Supplies
     Total Pers. Service   Auto Expenses

  Capital Outlay
   Total Other Charges

*Includes salaries, other charges and capital outlay less any reductions in overtime salaries, temporary salaries, 
and professional services.

Community Development Building Safety

Plans Examiner/Building Inspector 77,821

This is a key combination position in the Building Safety Division capable of performing plans review,
field inspections and customer assistance tasks. The position:
 • Reviews commercial and residential construction blueprints, drawings, plans and specifications for
compliance with building, electrical, mechanical and plumbing codes; coordinates with other City units
including the Fire Department to insure plans are reviewed for compliance with fire, zoning, and other
building codes; tracks plans at various stages of the review/approval process.
• Performs field inspections of wiring, plumbing, foundations, structural integrity, and gas installations,
constructions or repairs according to permits and licenses issued; records/logs inspections with notes
regarding compliance/non-compliance in each area; ensures licenses and permits are issued for all
projects inspected; ensures conformance with all codes and building regulations.
• Provides front counter customer assistance with permit and plan review inquiries.

The Building Safety Division has three main functions, plans review, field inspections and counter customer service. The division has
maintained a three-week turnaround time for plan review for some time. This time frame is now expected by the development community. Due
to the increasingly heavy volume of plans submitted for building permits, this well established time frame has begun to slip. In a related matter,
the volume of field inspections has increased significantly. This has placed a burden on the two Inspectors with more inspections than can be
reasonably completed in a typical work day. If the inspection workload continues to increase as expected based upon the volume of permits
issued, inspectors may be forced to rush inspections and not spend the necessary time to assist contractors in achieving project approvals.
The Plans Examiner/Inspector position can assume a portion of the workload from each of the main functions, allowing the Building Division to
maintain the currently expected level of service for both plan review times, field inspections and permit issuance.
An important goal of the Building Division is to provide efficient processing of projects and permits, and to meet stated plan review times.
Adding and filling this position with a qualified person will contribute significantly to achieving that goal. It will also contribute to the division goal
of providing quality, efficient field inspections in a timely manner. The current staffing levels in both plans review and field inspections is taxed
to the limit of maintaining established and expected levels of service.
With the expected adoption of revised development fees, maintaining an efficient building permitting process will also allow the Department to
meet or exceed projected revenue generation to recover costs of services. this supports the City council goals of "Growth paying for growth",
"Maintaining basic services" and "Maintaining flexibility to respond to unknown".

The workload indicators continue to show increases in permit activity. New home permits
are at a five-year high. The workload for each Plans Examiner and Inspector have steadily
increased over those five years to a point today where they exceed the reasonable capacity
for performance at current staffing. Without adding the position, permit processing and field
inspection backlogs increase and the established and expected levels of service will
degrade. The speed and thoroughness of plan review and the efficiency of field inspections
contribute significantly to the development friendly approach that has been Prescott's
hallmark.
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 Page 
No.  Description  Funding 

 FY17 
Budget 

 FY18 
Projection 

 FY19 
Projection 

 FY20 
Projection 

 FY21 
Projection 

 FY22 
Projection  Total 

City Manager - Human Resources
16 Time and Attendance Software and Equipment G, CR 51,500        -              -              -              -              -              51,500 

Fire Department - 
17 Center for Public Safety Excellence Technical Assistance Program G 42,000        -              -              -              -              -              42,000 
18 Thermal Imaging Cameras G -              90,000        -              -              -              -              90,000 
19 Training Center Pavement and Prop Pads G -              75,000        -              -              -              -              75,000 
20 Hydraulic Extrication Tool Package G -              35,000        -              -              -              -              35,000 
21 Automatic Vehicle Locators and Mobile Data Computers G -              18,000        -              -              -              -              18,000 
22 Breathing Air Compressor G -              -              50,000        -              -              -              50,000 

Police Department - 
23 High Capacity Copier G 20,000        -              -              -              -              -              20,000 
24 Laser Crime Scene Imager G -              85,000        -              -              -              -              85,000 
25 Accident and Crime Scene Reality Software G -              18,695        -              -              -              -              18,695 
26 Mobile Emergency Command Center Vehicle G -              -              492,035      -              -              -              492,035 
27 Walk-in Freezer Maintenance and Replacement G -              -              15,000        -              -              -              15,000 

Regional Communications - 
28 Public Safety Software System Upgrade G, P 1,000,000   -              -              -              -              -              1,000,000 
29 Recording System for Dispatch G, P 25,000        -              -              -              -              -              25,000 

Total, HR, Fire, Police, Reg Comm 1,138,500   321,695      557,035      -              -              -              2,017,230 

Funding Summary
General Fund (G) 609,920      321,695      557,035      -              -              -              2,017,230 
Cost Recovery (CR) 16,080        -              -              -              -              -              - 
Partners (P) 512,500      

5 Year Projection
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 Page 
No.  Description  Funding 

 FY17 
Budget 

 FY18 
Projection 

 FY19 
Projection 

 FY20 
Projection 

 FY21 
Projection 

 FY22 
Projection  Total 

5 Year Projection

Recreation Services
30 Open Space Acquisitions S 3,800,000   -              -              -              -              -              3,800,000     
31 Pay Station replacement and addition of new Pay Stations G 125,000      -              -              -              -              -              125,000        
32 Golf Course Replacement Equipment and Vehicles GC 43,400        56,900        123,800      50,000        145,000      -              419,100        
33 Acker Park Improvements (reimbursed with developer funds) G 19,800        -              -              -              -              -              19,800          
34 Kuebler Field Expansion PI -              600,000      -              -              -              -              600,000        
35 Golf Cart Replacement GC -              420,000      -              -              -              -              420,000        
36 Willow Lake Southshore Parking G -              200,000      -              -              -              -              200,000        
37 Ken Lindley Field - ballfield light replacement G -              195,000      -              -              -              -              195,000        
38 Grade Tractor G -              80,000        -              -              -              -              80,000          
39 Golf Course Bunkers Improvements GC -              45,500        45,500        45,500        45,500        -              182,000        
40 Heritage Park/Willow Lake - purchase staff (caretaker) residence G -              30,000        -              -              -              -              30,000          
41 Turf Sprayer & Accessories G -              12,000        -              -              -              -              12,000          
42 Golf Course Cart Path Paving GC -              10,500        10,500        10,500        10,500        -              42,000          
43 Ken Lindley infield grass BT -              10,000        10,000        -              -              -              20,000          
44 Picnic Area Expansion Program PI -              10,000        -              -              -              -              10,000          
45 Heritage Park - Ballfield Light Replacement G -              -              250,000      -              -              -              250,000        
46 Goldwater Lake - Design and Engineering of Acquisition Expansion Area G -              -              70,000        -              -              -              70,000          
47 Mountain Bike Competitive Track - Pioneer Park G -              -              40,000        -              -              -              40,000          
48 Golf Course Tee Renovations GC -              -              25,500        25,500        25,000        -              76,000          
49 City Playgrounds - Compliance w/ A.D.A. and National Playground Safety Institute G -              -              20,000        -              20,000        -              40,000          
50 Goldwater Lake Expansion/Improvements G -              -              -              500,000      -              -              500,000        
51 Ballfield Light Replacement - Upper Bill Vallely Field - Roughrider Park G -              -              -              130,000      -              -              130,000        
52 Irrigation Improvements- South Golf Course GC -              -              -              125,000      -              -              125,000        
53 Roughrider Park - Lower Field Stadium - Seating Concrete Cap G -              -              -              80,000        -              -              80,000          
54 Basketball Standards - Gym within Grace Sparkes Activity Center G -              -              -              25,000        -              -              25,000          
55 Willow Creek Park - Upgrades and Irrigation G -              -              -              -              262,000      -              262,000        
56 Irrigation Improvements- North Golf Course GC -              -              -              -              125,000      -              125,000        
57 Tennis Court Re-Surfacing - Grace Sparkes Activity Center G -              -              -              -              80,000        -              80,000          
58 Trailhead - Northwest Prescott - State Trust Land Lease G -              -              -              -              25,000        -              25,000          
59 Permanent Stage Upgrades - Watson Lake Park G -              -              -              -              20,000        -              20,000          
60 Rosser Street Neighborhood Park G -              -              -              -              -              250,000      250,000        
61 Event Shade Canopies - Watson Lake Turf Area G -              -              -              -              -              40,000        40,000          
62 Connection to City Sewer - Boyle-Debusk Building G -              -              -              -              -              20,000        20,000          

Total, Recreation Services 3,988,200   1,669,900   595,300      991,500      758,000      310,000      8,312,900     

Funding Summary
General Fund (G)       144,800       517,000       380,000       735,000       407,000       310,000 2,493,800     
Streets (S)       600,000                 -                   -                   -                   -                   -   600,000        
 Bed Tax (BT)                 -           10,000         10,000                 -                   -                   -   20,000          
Park Impact (PI)                 -         610,000                 -                   -                   -                   -   610,000        
Golf Course (GC)         43,400       532,900       205,300       256,500       351,000                 -   1,389,100     
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 Page 
No.  Description  Funding 

 FY17 
Budget 

 FY18 
Projection 

 FY19 
Projection 

 FY20 
Projection 

 FY21 
Projection 

 FY22 
Projection  Total 

5 Year Projection

Economic Initiatives - Airport
63 Airport Master Plan G, GR 525,000      525,000      -              -              -              -              1,050,000     
64 TWY E Lights, Electrical Vault Relocation, Emergency Generator Replacement G, GR 371,632      -              -              -              -              -              371,632        
65 Airport Pavement Maintenance Program - ADOT G, GR 350,000      1,524,500   1,500,000   -              1,500,000   -              4,874,500     
66 RWY 3R-21L and 3L-21R and TWY A and C Lighting and Signage G, GR 280,000      -              2,425,000   -              -              -              2,705,000     
67 Security Upgrades G, GR 250,000      1,500,000   -              -              -              -              1,750,000     
69 FAA Tech Operations Facility - Building Upgrades and Maintenance G 200,000      100,000      -              -              -              -              300,000        
70 New Equipment - Snow Broom G, GR 157,500      -              -              -              -              -              157,500        
71 Replacement Equipment and Vehicle G 125,000      95,000        110,000      110,000      170,000      150,000      760,000        
72 Airport Pavement Preservation Program - City G 100,000      -              200,000      200,000      200,000      200,000      900,000        
73 USFS Fuel Line G 50,000        -              -              -              -              -              50,000          
74 Purchase of Lighted X's for Runway Closures G, GR 44,000        -              -              -              -              -              44,000          
75 Administration Bathroom Renovations G 25,000        -              -              -              -              -              25,000          
76 RWY 12-30 PAPI and REIL Both Ends and RWY 3R-21L PAPI Both Ends G, GR 21,500        -              -              -              -              -              21,500          
77 Purchase of a FOD Boss G 10,000        -              -              -              -              -              10,000          
78 Airspace Obstruction Mitigation G, GR 5,000          -              -              305,000      -              -              310,000        
79 RWY 21L and TWY D Extension - Land Acquisitions G, GR -              600,000      -              900,000      900,000      1,000,000   3,400,000     
80 Land Acquisition for Aeronautical Development G, GR -              600,000      -              900,000      900,000      1,000,000   3,400,000     
81 Replacement Airline Terminal G, GR -              200,000      500,000      5,000,000   -              -              5,700,000     
82 Air Service Development Consultant G -              200,000      -              -              -              -              200,000        
83 RWY 3L PAPI and 21R PAPI Both Ends G, GR -              42,000        77,000        -              -              -              119,000        
84 New Equipment - Utility Vehicle with Attachments G -              20,000        -              -              -              -              20,000          
85 Bottleneck Area Land Development G -              -              750,000      -              -              -              750,000        
86 Aircraft Rescue Fire Fighting and Airport Operations Facility G, GR -              -              500,000      8,000,000   -              -              8,500,000     
88 Airport Master Lock System G -              -              175,000      -              -              -              175,000        
89 TWY C Realignment G, GR -              -              -              -              900,000      4,500,000   5,400,000     
90 RWY 12-30 Shift Safety Area Improvements G, GR -              -              -              -              672,500      650,000      1,322,500     

Total, Airport 2,514,632   5,406,500   6,237,000   15,415,000 5,242,500   7,500,000   42,315,632   

Funding Summary
FAA (GR) 1,003,575   1,830,000   2,778,750   9,485,000   2,327,500   6,792,500   24,217,325   
ADOT (GR) 881,128      2,807,300   1,942,425   619,500      2,254,500   178,750      8,683,603     
General Fund (G) 629,929      769,200      1,515,825   5,310,500   660,500      528,750      9,414,704     
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Field and Facilities
91 Rodeo Grounds Electrical Improvements G 925,000      475,000      -              -              -              -              1,400,000     
92 Vehicle Replacements - Street Maintenance S 908,000      326,966      725,208      725,078      464,158      350,773      3,500,183     
93 Vehicle Replacement - Residential Collections SW 522,800      314,000      274,000      546,000      436,975      275,400      2,369,175     
94 Electrical Infrastructure and Security Lighting at Sundog Transfer Station S, SW 300,000      -              -              -              -              -              300,000        
95 Transfer Station Floor Repair SW 280,000      -              -              -              -              -              280,000        
96 Transfer Station Main Scale Replacement SW 270,000      -              -              -              -              -              270,000        
97 Vehicle Replacement Fund - Fleet Services FS 248,000      165,000      200,000      200,000      200,000      200,000      1,213,000     
98 Tracking Devices for the City's Fleet FS 230,000      -              -              -              -              -              230,000        
99 Vehicle Replacement - Transfer Station SW 220,000      50,000        150,000      36,400        100,000      26,250        582,650        

100 Reconstruction of Virginia Street Complex Large Parking Lot FM 100,000      -              -              -              -              -              100,000        
101 Grace Sparks Activity Center Renovations FM 60,000        20,000        192,461      86,563        130,686      -              489,710        
102 Vehicle Alignment Equipment FS 60,000        -              -              -              -              -              60,000          
103 Maintenance Management System - Street Maintenance S 38,102        -              -              -              -              -              38,102          
104 Vehicle Replacement - Commercial Collections SW -              273,360      274,700      224,395      151,525      210,000      1,133,980     
105 Paving of Sundog Ranch Solid Waste/Street Maintenance Yard S, SW -              200,000      -              -              -              -              200,000        
106 Transfer Station Above Ground Fuel Tank SW -              160,000      -              -              -              -              160,000        
107 Transfer Station Stand Alone Scale SW -              150,000      -              -              -              -              150,000        
108 Vehicle/Truck Wash Bay FS -              -              -              -              430,000      -              430,000        
109 City Hall Roof Replacement FM -              -              -              -              325,000      -              325,000        

Total, Field and Facilities 4,161,902   2,134,326   1,816,369   1,818,436   2,238,344   1,062,423   13,231,800   

Funding Summary
General Fund (G) 925,000      475,000      -              -              -              -              1,400,000     
Streets (S)    1,111,102       506,966       725,208       725,078       464,158       350,773 3,883,285     
Solid Waste (SW)    1,427,800       967,360       698,700       806,795       688,500       511,650 5,100,805     
Fleet Services (FS)       538,000       165,000       200,000       200,000       630,000       200,000 1,933,000     
Facilities Managemen(FM)       160,000         20,000       192,461         86,563       455,686                 -   914,710        

11



 Page 
No.  Description  Funding 

 FY17 
Budget 

 FY18 
Projection 

 FY19 
Projection 

 FY20 
Projection 

 FY21 
Projection 

 FY22 
Projection  Total 

5 Year Projection

Public Works
110 Pavement Preservation Program S,W,WW 5,000,000   5,000,000   5,000,000   5,000,000   5,000,000   5,000,000   30,000,000   
111 Chino Valley Tank W 4,200,000   1,000,000   -              -              -              -              5,200,000     
112 Goodwin Street/S Washington Avenue Pavement Reconstruction S,W,WW 3,885,000   -              -              -              -              -              3,885,000     
113 Smoke Tree Lane Reconstruction from Willow Creek to Birchwood Cove S,W,WW 3,720,000   -              -              -              -              -              3,720,000     
114 Sundog Trunk Main Upsizing WW 3,306,286   6,680,000   3,300,000   -              -              -              13,286,286   
115 Robinson Drive Pavement Reconstruction S,W,WW 2,730,000   1,000,000   -              -              -              -              3,730,000     
116 Rosser Street Pavement Reconstruction Phase IV S 2,695,000   -              -              -              -              -              2,695,000     
117 Sundog Force Main and Liftstation WW 2,600,000   -              -              -              -              -              2,600,000     
118 Carleton Street Alarcon Street Pavement Reconstruction and Drainage Improvements S,W,WW,C 2,550,000   -              -              -              -              -              2,550,000     
119 Main Line Replacements W,WW 2,526,299   1,500,000   1,500,000   1,500,000   1,500,000   1,500,000   10,026,299   
120 Fluoride Reduction WW 1,550,000   -              -              -              -              -              1,550,000     
121 SR89 Widening and Utility Improvements South of SR89A S,W,WW 1,529,000   2,097,000   -              -              -              -              3,626,000     
122 Walker Road Pavement Reconstruction S,W 1,386,500   -              -              -              -              -              1,386,500     
123 Penn Avenue - Eastwood Drive Pavement Reconstruction S,W,WW 1,380,000   4,320,000   -              -              -              -              5,700,000     
124 Zone 24/27, Water Pipeline Upsizing - from Thumb Butte Rd to Upper Thumb Butte Tank S,W 1,336,364   1,709,256   -              -              -              -              3,045,620     
125 Dam Repairs W 1,200,000   -              50,000        -              50,000        -              1,300,000     
126 S. Marina Street Reconstruction S,W,WW 1,079,140   -              -              -              -              -              1,079,140     
127 SCADA System Installation and Upgrade W,WW 1,000,000   750,000      750,000      -              -              -              2,500,000     
128 Schemmer Drive Reconstruction S,W,WW 969,733      890,000      500,000      -              -              -              2,359,733     
129 Production Well No 5 Rehabilitation W 900,000      -              -              -              -              -              900,000        
130 Bashford Courts Alley and Parking Lot Reconstruction S,W,WW 876,000      -              -              -              -              -              876,000        
131 Willow Creek Road Realignment - (West Airport Distribution System Loop) S,W,WW,C 850,000      -              -              -              -              -              850,000        
132 N. Washington/Churchill Street Reconstruction S,W,WW 835,350      -              -              -              -              -              835,350        
133 Crystal Lane Realignment S,W 825,000      -              -              -              -              -              825,000        
134 Zone 16 Improvements, Virginia Pumpstation, Haisley Tank, Pipelines and Haisley Rd S,W 800,000      4,736,700   1,000,000   -              -              -              6,536,700     
135 Zone 12 Interconnection Pump Station W 787,000      -              -              -              -              -              787,000        
136 Alarcon Street Improvements S 655,000      -              -              -              -              -              655,000        
137 Watson and Willow Lakes Enhancement Program (TMDL) S,W,WW 640,000      261,000      261,000      261,000      261,000      261,000      1,945,000     
138 Public Works Vehicle Replacements S,W,WW,E 737,000      274,000      444,000      613,000      570,000      275,000      2,913,000     
139 Zone 56 Tank and Piping W 600,000      3,422,209   -              -              -              -              4,022,209     
140 Airport Zone Production Recovery Well #4 W 600,000      700,000      -              -              -              -              1,300,000     
141 Miscellaneous Water & Wastewater Projects W,WW 519,000      381,000      393,000      405,000      418,000      430,000      2,546,000     
142 Hope/Autumn Breeze Improvements S 466,540      -              -              -              -              -              466,540        
143 Willis-Cortez Intersection Improvements W 450,000      -              -              -              -              -              450,000        
144 Water and Wastewater Models Update W,WW 401,600      -              -              -              -              -              401,600        
145 SR69 Corridor Water Main W 343,000      787,505      300,000      -              -              -              1,430,505     
146 Acker Park Regional Detention S,C 320,000      -              -              -              -              -              320,000        
147 E. Goodwin Street Reconstruction S,W,WW 300,000      3,650,000   -              -              -              -              3,950,000     
148 Miscellaneous Streets Projects S 300,000      300,000      300,000      300,000      300,000      300,000      1,800,000     
149 Overland Road Bridge Reconstruction - Government Canyon S 275,000      -              -              -              -              -              275,000        
150 Downtown Drainage Improvements Program S,W,WW 250,000      2,450,000   2,450,000   2,450,000   2,450,000   2,450,000   12,500,000   
151 Zone 7 Lower Pump Station Replacement W 250,000      1,000,000   -              -              -              -              1,250,000     
152 Airport Trunk Main Sewer Improvement WW 250,000      950,000      10,800,000 -              -              -              12,000,000   
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153 Sidewalk Replacement Program S 250,000      275,000      300,000      300,000      300,000      300,000      1,725,000     
154 Operations Building Expansion WW 250,000      -              -              -              -              -              250,000        
155 Permitting and Inspection Software Implementation S,W,WW,G 250,000      -              -              -              -              -              250,000        
156 S. Summit Avenue/S. McCormick Street/Beach Avenue Reconstruction S,W,WW 206,056      2,000,000   500,000      -              -              -              2,706,056     
157 Intersection Signalization Project S 200,000      200,000      20,000        200,000      20,000        200,000      840,000        
158 Energy Efficiency Program W,WW 150,000      450,000      -              -              -              -              600,000        
159 Willow Creek Road Wall Repairs S 100,000      -              -              -              -              -              100,000        
160 Darby Creek Way Reconstruction S 55,000        -              -              -              -              -              55,000          
161 Unpaved Streets Improvements S 50,000        50,000        50,000        50,000        50,000        -              250,000        
162 Streetscape Master Plan Development S 50,000        -              -              -              -              -              50,000          
163 Intermediate Pump Station, Tanks and Pipeline W -              4,638,400   4,638,400   -              -              -              9,276,800     
164 Chino Valley Booster Facility Upgrades W -              2,340,000   2,340,000   -              -              -              4,680,000     
165 Production Well Rehabilitation Program W -              900,000      900,000      900,000      -              -              2,700,000     
166 Impact Fee Ordinance Project W,WW -              445,000      -              -              -              -              445,000        
167 Sundog Ranch Road Reconstruction and 12" Water Line S,W -              440,000      4,777,400   -              -              -              5,217,400     
168 Zone 41, Mingus Pump Station, Tank and Pipeline W -              349,300      3,143,800   -              -              -              3,493,100     
169 Sun Street Sewer Main Upgrade S,W -              310,000      -              -              -              -              310,000        
170 City Lights Sewer Main Replacement WW -              285,500      -              -              -              -              285,500        
171 West Haisley Road Pavement Reconstruction S -              200,000      2,620,000   -              -              -              2,820,000     
172 Zone 42, Pipeline Upgrade S,W,WW -              175,000      -              -              -              -              175,000        
173 Hassayampa Sewer Trunk Main Upsizing WW -              100,000      2,638,000   -              -              -              2,738,000     
174 S Cortez Street Reconstruction S,W,WW -              95,000        1,000,000   -              -              -              1,095,000     
175 Airport WRF Phase 2 Expansion WW -              -              1,875,000   8,437,500   8,437,500   -              18,750,000   
176 Gail Gardner Way Improvements S -              -              475,000      375,000      -              -              850,000        
177 Upper Rancho Vista Pump Station Upgrade W -              -              465,000      340,000      -              -              805,000        
178 15" Montezuma Trunk Main Upsizing S,W,WW -              -              100,000      2,213,600   -              -              2,313,600     
179 Zone 61/Zone 41/ Zone 40/Zone 0, Water Main Upgrades S,W,WW -              -              -              2,243,300   1,156,700   -              3,400,000     
180 Zone 39, 12" Pipeline Upgrade to Zone 31 Tank W -              -              -              1,220,700   -              -              1,220,700     
181 Zone 40, Cedarwood Tank Upsizing W -              -              -              225,000      750,000      -              975,000        
182 5th St, 6th St and Hillside Sewer Main Upsize S,W,WW -              -              -              75,000        1,375,000   -              1,450,000     
183 Sundog Connector Road (Storm Ranch DA) S,W,WW -              -              -              -              625,000      6,250,000   6,875,000     
184 Effluent Tank, Pipeline and Conversion WW -              -              -              -              350,000      3,150,000   3,500,000     
185 Sundog Equalization Basin and Plant Decommissioning WW -              -              -              -              325,000      2,925,000   3,250,000     
186 8" Sewer Main Upsizing - Willow Creek Road, Rosser Street and Demerse Street Area S,W,WW -              -              -              -              100,000      2,468,400   2,568,400     
187 Heckthorn Water Main (DA) W -              -              -              -              38,000        343,000      381,000        
188 Granite Dells Ranch Development (DA) Wastewater Requirements - Airport East Regional WW -              -              -              -              -              4,100,000   4,100,000     
189 Zone 56/76 Pump Station Upgrade W -              -              -              -              -              1,931,000   1,931,000     

Total, Public Works 59,434,868 57,111,870 52,890,600 27,109,100 24,076,200 31,883,400 252,506,038 

Funding Summary
General Fund (G) 125,000      -              -              -              -              -              125,000        
Streets (S) 27,942,985 22,893,520 17,023,400 8,946,200   9,031,000   14,590,500 100,427,605 
Water (W) 18,517,409 23,691,850 16,014,200 7,150,000   3,967,700   5,165,400   74,506,559   
Wastewater (WW) 11,730,474 10,501,500 19,853,000 10,987,900 11,077,500 12,102,500 76,252,874   
Engineering Fund (E)         69,000         25,000                 -           25,000                 -           25,000 144,000        
County Contribution (C) 1,050,000   -              -              -              -              -              1,050,000     
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City Manager - Water Resource Management
190 CA1 with SRP and Prescott Valley - Monitoring AW,P 599,450      1,556,450   344,400      250,000      250,000      250,000      3,250,300 
191 CA1 with SRP and Prescott Valley - Modeling AW,P 225,231      76,098        197,758      300,272      25,000        25,000        849,359 

Total, Water Resource Management 824,681    1,632,548   542,158    550,272    275,000    275,000    4,099,659

Funding Summary
Alt Water (AW) 320,471      634,408      210,683      213,836      106,865      106,865      1,593,127 
Partners (P) 504,210      998,140      331,475      336,436      168,135      168,135      2,506,532 
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Funding Summary, all projects
General Fund 1,804,720   1,313,695   937,035      735,000      407,000      310,000      5,507,450 
GF- Internal cost allocation 16,080        -              -              -              -              -              16,080 
GF- Regional Commun. Partners 512,500      -              -              -              -              -              512,500 
Streets 29,654,087 23,400,486 17,748,608 9,671,278   9,495,158   14,941,273 104,910,890 
Streets - County Contribution 1,050,000   -              -              -              -              -              1,050,000 
Bed Tax -              10,000        10,000        -              -              -              20,000 
Park Impact -              610,000      -              -              -              -              610,000 
Water 18,517,409 23,691,850 16,014,200 7,150,000   3,967,700   5,165,400   74,506,559   
Alt Water 320,471      634,408      210,683      213,836      106,865      106,865      1,593,128 
Water Resource Partners 504,210      998,140      331,475      336,436      168,135      168,135      2,506,531 
Wastewater 11,730,474 10,501,500 19,853,000 10,987,900 11,077,500 12,102,500 76,252,874   
Solid Waste 1,427,800   967,360      698,700      806,795      688,500      511,650      5,100,805 
Airport (General Fund) 629,929      769,200      1,515,825   5,310,500   660,500      528,750      9,414,704 
Airport Grants 1,884,703   4,637,300   4,721,175   10,104,500 4,582,000   6,971,250   32,900,928   
Golf Course 43,400        532,900      205,300      256,500      351,000      -              1,389,100 
Engineering Fund 69,000        25,000        -              25,000        -              25,000        144,000 
Facilities Management 160,000      20,000        192,461      86,563        455,686      -              914,710 
Fleet Services 538,000      165,000      200,000      200,000      630,000      200,000      1,933,000 

Total 68,862,783 68,276,839 62,638,462 45,884,308 32,590,044 41,030,823 319,283,259 

Total, All Capital 72,062,783 68,276,839 62,638,462 45,884,308 32,590,044 41,030,823 322,483,259 

Funding Summary by Fund Type
General Fund 2,333,300   1,313,695   937,035      735,000      407,000      310,000      6,036,030 
Special Revenue Funds 30,704,087 24,020,486 17,758,608 9,671,278   9,495,158   14,941,273 106,590,890 
Enterprise Funds 35,058,396 42,732,658 43,550,358 35,166,467 21,602,200 25,554,550 203,664,629 
Internal Service Funds 767,000      210,000      392,461      311,563      1,085,686   225,000      2,991,710 

Total 68,862,783 68,276,839 62,638,462 45,884,308 32,590,044 41,030,823 319,283,259 

15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



Open Space Acquisitions
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Recreation Services - 42

Project Account No.:
2154200-8920
Ranking: 00 of 00

 BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
Land (or Row)
Purchase

730,000  730,000 3,070,000 3,800,000      3,800,000

Total 730,000 0 730,000 3,070,000 3,800,000 0 0 0 0 0 3,800,000

 BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
215 - Streets 730,000  730,000 3,070,000 3,800,000      3,800,000
Total 730,000 0 730,000 3,070,000 3,800,000 0 0 0 0 0 3,800,000

Project/Equipment Description
This budget is for funding to be available for open space acquisition opportunities.  This budget amount demonstrates Council commitment and is expected to carry forward until funds are depleted.

Expenditure Plan

Funding Plan
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Pay Station replacement and addition of new Pay Stations
General Project Data
Project Type: Operating Capital
Department/Division:  Recreation Services - 42

Project Account No.:
17002
Ranking: 00 of 00

BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
Equipment
Purchase

125,000 125,000 125,000

Total 0 0 0 125,000 125,000 0 0 0 0 0 125,000

BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
100 - General Fund 125,000 125,000 125,000
Total 0 0 0 125,000 125,000 0 0 0 0 0 125,000

Project/Equipment Description
This project entails purchasing and installing pay kiosks at the lake locations and trail locations. The current pay stations are no longer available from the current vendor therefor a new pay station and
company will be needed.  This project includes eight total pay stations, four of which are for replacing the existing locations at Goldwater Lake, Watson Lake, Willow Lake, and South Peavine.  The
remaining four stations are for new locations at North Peavine, Willow Creek Dog Park, Willow Lake Road Parking, and an additional station added to Watson Lake.

Operating Budget Impact
Installation of new pay stations will result in better compliance in payment for parking, increased revenue at current locations and will capture revenue at locations that do not currently have a pay
stations.

Justi−cation (Bene−t to Community or Legal Requirement)
Bene啤ts of installing new pay stations is easier payment for customers, faster transaction times, compliance, increased revenue and accessibility. With the increased fee, oIering a better pay station is
required. A pay station in locations that do not currently have one is also needed.

Council Goal or Priority Level
Stronger local economy and expanded tax base (Tourism-related) + well maintained parks and recreation areas.

Expenditure Plan

Funding Plan
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Rodeo Grounds Electrical Improvements
General Project Data
Project Type: Capital Improvement Program
Department/Division:  Field and Facilities - 66/Rodeo Grounds - 6613

Project Account No.:
17014
Ranking: 00 of 00

 BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
Design/Arch/Eng    125,000 125,000 55,000     180,000
Construction    775,000 775,000 410,000     1,185,000
Other    25,000 25,000 10,000     35,000
Total 0 0 0 925,000 925,000 475,000 0 0 0 0 1,400,000

 BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
100 - General Fund    925,000 925,000 475,000     1,400,000
Total 0 0 0 925,000 925,000 475,000 0 0 0 0 1,400,000

Project/Equipment Description
Phase 1 - $925,00
-New electrical service into the Grandstands and Mackin which is to include an automatic transfer switch for emergency power for the Grandstands.  Elimination of the transformers currently located
on top of the Grandstands and in the Mackin building
-All new distribution panels, sub panels, circuits, conduits, electrical outlets, regular and emergency lighting as needed by PFD for their events.  All lighting to be LED, T-8, or other as speci⯔얔ed.  Removal
of the Smoki room on top of the Grandstands and relocation of the arena lighting controls.
-All new arena lights, employee parking and ADA parking lights with an option for LED upgrades and Rodeo Drive overhead lights (cobra heads) with an LED option
-Architectural collaboration with PFD and the City for any recon⯔얔guration of concession space with electrical provisions for future expansions, exhaust hoods and HVAC.
-All renovations to meet current existing electrical, lighting, and OSHA codes and have panel and arc ⁴ash labeling.
Phase 2 - $475,000
-Upgrades/updates to all electrical distribution panels, sub panels, circuits, conduits, electrical outlets, lighting, emergency lighting as needed in Barn A, Barn B, U of A Extension, Danny Freeman,
Pritchard, Doc Pardee, and all other permanent buildings owned by the City of Prescott on the Premises
-Options for permanent parking lights in the general and Cowboy Country parking areas.
-Options for RV hook-ups to provide additional revenue opportunities.
-All renovations to meet current existing electrical, lighting, and OSHA codes and have panel and arc ⁴ash labeling.
-Repaving and striping of all parking areas.

Expenditure Plan

Funding Plan
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Vehicle Replacement Fund – Fleet Services
General Project Data
Project Type: Vehicle Replacements and Additions
Department/Division:  Field and Facilities - 66/Vehicle Replacement - 6635

Project Account No.:
8006635-8915
Ranking: 00 of 00

 BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
Equipment
Purchase

617,200 466,950 150,250 97,750 248,000 165,000 200,000 200,000 200,000 200,000 1,213,000

Total 617,200 466,950 150,250 97,750 248,000 165,000 200,000 200,000 200,000 200,000 1,213,000

 BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
800 - Fleet
Maintenance Fund

617,200 466,950 150,250 97,750 248,000 165,000 200,000 200,000 200,000 200,000 1,213,000

Total 617,200 466,950 150,250 97,750 248,000 165,000 200,000 200,000 200,000 200,000 1,213,000

Project/Equipment Description
Vehicle replacement for General Fund Departments. Timely replacement allows for a modern, e�cient, and well maintained 秜eet, crucial to the continued provision of services to the public.
FY16 Carryover:  Replace Police Investigations 2004 Ford Explorer $28,000
FY17 Replacements: Facilities Management 1995 Ford Van $25,000, Police Patrol 2008 Ford Crown Vic $65,000, Police Patrol 2011 Chevy Tahoe $65,000, Police Patrol Vehicle TBD $65,000.

Operating Budget Impact
None.

Justi堀鄄cation (Bene堀鄄t to Community or Legal Requirement)
The Fleet Services Division manages vehicle and equipment replacement within the City.  General guidelines for replacement vary based upon vehicle and equipment type. Example guidelines include
six years/150,000 miles for police patrol vehicles, and ten years/100,000 miles for light 秜eet vehicles. The guidelines are used to identify potential vehicles and equipment for replacement. Any asset
identi嵷ᝳed for replacement is then individually scrutinized (maintenance history, utilization, outdated safety features, etc.) prior to being placed on the replacement list.

Council Goal or Priority Level
Financially Sustainable City.  Polished City - Beautiful and Clean.

Expenditure Plan

Funding Plan
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Tracking Devices for the City’s Fleet
General Project Data
Project Type: Operating Capital
Department/Division:  Field and Facilities - 66/Fleet Maintenance - 6630

Project Account No.:
8006630-8910
Ranking: 01 of 01

 BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
Equipment
Purchase

   230,000 230,000      230,000

Total 0 0 0 230,000 230,000 0 0 0 0 0 230,000

 BUDGET FY16 EST END FY16 CARRYOVER FY17 NEW FY17 BUDGET FY18 PROJECTION FY19 PROJECTION FY20 PROJECTION FY21 PROJECTION FY22 PROJECTION TOTAL
800 - Fleet
Maintenance Fund

   230,000 230,000      230,000

Total 0 0 0 230,000 230,000 0 0 0 0 0 230,000

Project/Equipment Description
A vehicle tracking system consists of a tracking device placed inside a vehicle along with a data server and software that lets the user track the 啼eet. The information can provide any 啼eet vehicle's
speed, position and direction of travel.  The device inside the vehicle transmits its position on regular intervals in order to remain up to date at all times. By making use of advanced technology to
improve operations, the City will also improve e嘠ciency and reduce 啼eet costs.

Operating Budget Impact
None.  One-time capital outlay.  Cost would be pro-rated across all funds that have vehicles and equipment assigned.  Approximately 70% of the cost would hit non-General Fund areas.

Justi堄�cation (Bene堄�t to Community or Legal Requirement)
There are many bene啤ts for out啤tting the City’s vehicles and equipment with tracking devices. The data obtained from the devices helps to reduce 啼eet costs, increase productivity, and improve vehicle
and equipment utilization. Information can be used for tracking odometer readings, scheduling preventive maintenance services, relaying vehicle engine repair codes, monitoring speeding vehicles,
locating missing vehicles or equipment, and managing the productivity of workers. By having all relevant data displayed on one screen, those running the software have easy access to answer inquiries
rapidly and accurately. The system can also reduce the amount of paperwork that drivers must 啤ll out, which increases recordkeeping accuracy.

Council Goal or Priority Level
Financially Sustainable City.

Expenditure Plan

Funding Plan
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