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Request for Proposals

The City of Prescott, Arizona Utilities Division requests proposals from qualified vendors to submit qualifications and proposals to provide computerized infrastructure management system software that manages maintenance, operations, and utility infrastructure assets within the City.

Sealed proposals will be received before 2:00 p.m. on Monday, May 22, 2006, at the City Clerk’s Office, City Hall, 201 S. Cortez St., PO Box 2059, Prescott, AZ 86302. The outside of the proposal envelope shall indicate the name and address of the vendor, shall be addressed to the City Clerk, City of Prescott, 201 S. Cortez Street, Prescott, AZ 86303, and shall be marked: "Proposal: Infrastructure Management System-Utilities Division”. Any proposals received at or after 2:00 p.m. on the above-stated date will be returned unopened.  The City of Prescott reserves the right to accept or reject any or all proposals, and/or some or all of the alternates bid, and waive any informality deemed in the best interest of the City.  Proposals must conform to a prepared set of specifications available from the Public Works Director at 433 N. Virginia Street, Prescott, Arizona, 86303, (928) 777-1130 voice; (928) 778-5680 TDD.  The City of Prescott assumes no liability for the cost of preparing a response to this request.
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Vendor/Organization:

Criteria

Weight

Score

(1 to 10)

Weighted

Score

20

10

35

15

TOTAL

Reviewer

Date

Checked By

Date

10

10

N/A

Company Qualifications & Experience

       Profile of Firm

       Similar Project Experience

       References

Resource Availability & Schedule

       Staffing Availability

       Staffing/Proposed Schedule

Capability of Software

       Functions/State of the Art

       Ease of Use/Ability to Modify

       Open Architecture

Project Understanding & Approach

      Knowledge of Industry

      Understanding City's Needs

      Use in Similar Operations

      Knowledge of Management Technology

      Innovative Approach

Support Capabilities

       Training/Availability

       Documentation

Technology

      Linking Technology

      Mapping Interfaces

      Ability to Upload/Populate

      Report and Output Retrieval

Cost - USE ONLY AFTER SHORT LIST

Elizabeth A. Burke, MMC, City Clerk
Published:  Prescott Courier, 1TC, April 24, 2006
Section 1 - Introduction
A. Purpose

The City of Prescott Department of Public Works Utilities Division, (hereinafter referred to as "City") is inviting responses from qualified vendors to submit qualifications and proposals to provide computerized infrastructure management system software (IMS) for the purpose of managing maintenance, operations, and utility infrastructure assets within the City. This system is to enhance and replace the existing work order system and other information databases used by the City.  Section IV describes the project description and existing operation and desires. Section VI outlines the required submittal format and content. Section VII outlines the evaluation process that will be used. It is the intent of the City to establish a relationship with a Vendor who can provide these products and services as required by the Specifications and Terms and Conditions of this RFP.

B. Period of Contract

The term of the Contract is for one year, with a provision for two (2) additional years of technical support and maintenance to commence on the date of approval by the City Council and ending one (1) year thereafter.
C. Mandatory Vendor Requirements

All Vendors must:

1. Have a minimum of three (3) continuous years of experience in having provided Infrastructure Management Software for utilities in similar sized governmental agencies.

2. Provide five (5) references from other customers confirming your performance in a similar size environment.  Provide Agency, Contact Name, Address, Phone Number, and Dates services were provided. 

3. Not have declared any form of bankruptcy in the last five (5) years. 

4. Meet other presentation and participation requirements listed in this RFP.

5. Submit their proposal in the manner as stated in Section VI herein.

D.   Questions


Questions regarding the contents of this RFP must be submitted in writing on or before 5:00 p.m. (MST) on May 8, 2006, and directed to the individual listed in Section I, Item E.  All questions for which clarification is deemed necessary by the City will be answered in an Addendum.
E.   Correspondence

All correspondence is to be submitted to:

Dawn Foster
Purchasing Manager

City of Prescott 

P. O. Box 2059

Prescott, CA 86302

Fax Number: (928) 777-1234
Email: dawn.foster@cityofprescott.net
Fax number and e-mail address may be used to submit questions only.  Proposals will not be accepted by e-mail or facsimile.

F.   Notice to Vendors Regarding Communications

Once this RFP has been issued, Vendors are specifically directed not to contact City personnel for meetings, conferences, or technical discussions related to this RFP.  Failure to adhere to this policy will result in disqualification of the Vendor.  All questions regarding this RFP shall be presented in writing as indicated in Section I, Item D.

G.   Proposal Submission Deadline

All proposals must be received in the Office of the City Clerk, 201 South Cortez Street (P. O. Box 2059), Prescott, AZ 86302 before 2:00 p.m. MST on May 22, 2006.  Facsimile or electronically transmitted proposals will not be accepted since they do not contain original signatures. Postmarks will not be accepted in lieu of actual receipt. Late proposals will be returned unopened.

Section II - Proposal Timeline Chart

	Release of RFP
	April 23, 2006

	Deadline for Submission of Questions
	May 8, 2006 by 5:00 p.m. 

	Responses to Questions - Addendum
	Week of May 15, 2006

	Deadline for Proposals
	Before 2:00 p.m. (MST) on May 22, 2006

	Vendor Interviews
	Week of June 5, 2006

	Tentative Date for Awarding Contract
	Week of June 12, 2006


Section III - Proposal Conditions

A. Contingencies

This RFP does not commit the City to award a contract. The City reserves the right to accept or reject any or all proposals if the City determines it is in the best interest of the City to do so. The City will notify all vendors in writing, if the City rejects all proposals.

B. Modifications

The City reserves the right to issue addenda or amendments to this RFP.

C. Proposal Submission

To be considered, all proposals must be submitted in the manner and form set forth in this proposal.  It is the vendor’s responsibility to ensure that its proposal arrives on or before the specified time.

D. Incurred Costs

This RFP does not commit the City to pay any costs incurred by vendors in the preparation of a proposal in response to this request, and vendors agree that all costs incurred by vendors in developing this proposal are their responsibility.

E. Negotiations

The City may request that the vendor submitting the highest rated proposal participate in negotiations, regarding the content and/or price of their proposals.

F. Acceptance or Rejection of Proposals
Proposals shall remain open, valid and subject to acceptance anytime within one hundred eighty (180) days after the proposal opening.

The City realizes that conditions other than price are important and will award contract(s) based on the proposal that best meets the needs of the City.  While cost may not be the primary factor in the evaluation process, it is an important factor. 
G. Formal Contract

The Vendor will be required to enter into a formal agreement with the City. This RFP sets forth some of the general provisions which will be included in the final contract. In submitting a response to this RFP, Vendor will be deemed to have agreed to each clause unless the proposal identifies an objection and City agrees to such a change in the written contract. 

Failure to raise any objections to the contract language at the time of submittal of a proposal will constitute a waiver of objection to any and all of the contract language.

H. Final Authority

The final authority to award a Contract rests solely with the City Council of Prescott, Arizona.

I. Vendor Responsibilities

1. Vendor will provide all labor, supplies, and equipment necessary to fulfill all the requirements of this proposal.  All personnel must be adequately trained and supervised.

2. Possess and maintain all appropriate permits and licenses necessary in the performance of services required under this proposal. Vendor will provide copies of licenses upon request.

3. Maintain adequate files and records and meet reporting requirements.

4. Have the administrative and fiscal capability to provide and manage the proposed services and to ensure an adequate audit trail.

5. Fulfill standard contract requirements, including indemnification and insurance, required by the City. 

* * END OF THIS SECTION * * *

Section IV - Scope of Work  

The City is seeking proposals from qualified vendors to provide computerized infrastructure management system software (IMS) that manages maintenance, operations work and utility infrastructure assets within the City.

A. Background

The City is 37 square miles and is located in northwest Arizona, bordered by the Prescott National Forest, Prescott Valley, and Chino Valley. The population is approximately 39,450. The Utilities Division is responsible for all the service areas of the City of Prescott as well as providing water to certain customers in a portion of Yavapai County, and within the Town of Chino Valley
The City is seeking proposals from qualified Vendors/Organizations to provide and install a computerized infrastructure management system (IMS) for organizing the Utilities Division water and wastewater maintenance operations within the City. This will replace the existing maintenance systems and upgrade the technology being used. The upgrade is to facilitate continued improvement in maintenance operations by more effectively planning, scheduling and managing the Water and Wastewater Operations. 

Maintenance infrastructure operations include distribution lines, valves, meters, hydrants, reservoirs, tanks, pump stations, pressure reducing vaults, sewer lines, wastewater lift stations, manholes, sewer connections and wastewater treatment plants.  The City's objective is to acquire enhanced technology to replace the existing system, to provide planning, organizing, scheduling and controlling functions and produce an activity-based system for the City’s Water and Wastewater Maintenance Operations. The system is to incorporate the business processes of work planning and budgeting, work tracking, work order management, and asset management functions with others listed in detail in this section “D - System Needs” and associated subsections starting on page 12. The system will include complete service request/work order capabilities that are completely linked to the activity-based planning and performance budgeting capabilities.
The City does not desire to obtain professional support in this proposal to reengineer or modify its desired work processes. Instead, it seeks software and support to load, populate and train to use the software and adapt it to the processes desired and outlined in this RFP. Vendors may consider teaming with other firms to provide software that will support all the required maintenance management functions.

B. Existing Operations 

The water and wastewater maintenance operation is responsible for approximately, ~2,469 miles of water lines, 20,664 valves, 2,123-2,433 hydrants, 3 water reservoirs, 28 water tanks, 40 pump stations, 87 pressure reducing vaults, ~400 miles of sewer lines, 64 wastewater lift stations, 3 Wastewater Treatment Plants, and ~7,000 manholes. 
The City is also responsible for performing meter reading and meter maintenance throughout the City. Meter readers are responsible for 20,751 accounts with water or wastewater service. A separate division, Utility Billing, is responsible for billing customers. The majority of City customers are residential. 
The City’s main operational facilities are situated at various locations on Sundog Ranch Road. Water and Wastewater both have independent buildings on Sundog Ranch Road along with the Sundog Ranch Wastewater Treatment Plant. The majority of personnel for the Utilities Division are staged out of the Sundog Ranch sites. In addition to the Sundog Ranch facilities, some personnel stage out of other sites. Three Wastewater operators are staged out of the Airport Treatment Plant and one Water Operator is staged out of the Chino Valley Water Production Facility located approximately 15 miles from the Sundog facilities.

The work force that provides water and wastewater maintenance is shown below:

B.1 Senior Public Works Management
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Ms. Carol Johnson is the Manager of the City of Prescott Utilities Division. Ms. Johnson reports directly to the Public Works Director, Mr. Craig McConnell.  Ms. Johnson has five employees that report directly to her, 2 engineers and three superintendents (shown above). Utility Billing is a separate division from Public Works and Utilities and is a division of the Finance Department. 

B.2 Water
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Water Operations is managed by one Superintendent that reports directly to the Utilities Manager. Within Water there are two functionally grouped units of organization; Water Production and Water Distribution as depicted above. Water Distribution maintains the Utility Division’s water lines. Water Production, in addition to the facility operations, is responsible for the mechanical and electrical system functions, meter reading, turn-on and turn-offs and new meter installations.  In addition distribution has one Utility Worker allocated to locates. Meter readers work summer hours 6-2:30 with one rotating 8-5 and winter hours are 7 to 3:30. There is currently 24/7 coverage of the Chino Valley Water Production Facility. One operator lives on-site at the Chino Valley Water Production Facility. 


B.3 Wastewater Collection
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The Wastewater Collection operation, as depicted above, is managed by one superintendent with three direct reports: one supervisor, one Sr. Utility Worker for the service crew, and one Maintenance Specialist. The Supervisor within Wastewater Collection manages four functionally grouped crews which include the Steel Rodder Crew, Jet Vac Crew and Hydro Jet Crew. Wastewater Collections is responsible for Backup Sewer Line, Locates, New Construction/Special Projects, Sewer Line Cleaning and Lift Stations Maintenance. 

B.4 Wastewater Treatment
[image: image4.wmf]WW Treatment 

Superintendent

Effluent Delivery 

Operator

Chief Plant 

Operator

Quality Control Lab 

Technician

Plant Operator (8)

Maintenance 

Tech


The Wastewater Plant operation, as depicted above, is managed by one superintendent with two direct reports: Chief Plant Operator and a Quality Control Lab Tech. The Chief Plant Operator oversees eight Operators, five Operators staged out of the Sundog Treatment Plant, an Effluent Delivery Operator, and a Maintenance Tech. The three additional Operators report to the Airport Plant. Working schedules of Wastewater Treatment personnel are staggered to allow for seven (7) day coverage of the plants.  While staggered schedules exist, all Wastewater employees work Tuesday through Thursday with personnel working Friday through Monday varying depending on their schedule. 

C.   Existing Database Systems

Inventorying assets, planning work, tracking effort expended, dispatching staff and costing work efforts are currently performed via various database systems and stand-alone spreadsheet files.
The City of Prescott water and wastewater operations utilize desktop computers available to the supervisory team for data entry, work order management, and other uses. 

Various software applications are used by different people. They range from Microsoft Excel spreadsheets system to a GIS application. The most widely used application in maintenance is the Access-based CHS work order management system which is used by the supervisory and administrative personnel to generate and track work through separate work orders. The various systems are generally unlinked in terms of business processes as well as electronic interfacing. 

This request for proposal is an effort to integrate the work information and improvement process, and update existing systems by agreeing and selecting a sole provider for maintenance system software for Water and Wastewater Maintenance Operations.
A list of existing systems is outlined below with City desires indicated:
C.1 SCADA (Consider linking)
Supervisory Control and Data Acquisition (SCADA) are used for water and wastewater system components including the Chino Valley Plant, Sundog Plant and airport plant.   SCADA capability is limited and system software appears to be outdated. 

C.2 SPATIA (Consider linking)
SPATIA is a satellite monitoring system being used for pump stations. Information collected includes hours pumped and number of cycles.  All stations except two are linked to Spatia.  Daily system checks must be performed manually through a web connection. Spatia is linked to pagers.  The system is maintained by contract, not the internal IT department.

C.3 CHS Service Request System (Replace)
The Utilities Division has a CHS database that is used to track service requests. Conditions/activities have been established in the system. All Utilities related service requests are entered in the system. Resources used to perform work are tracked with the completion of the service request along with time, location and special instructions. The Software is no longer being supported
C.4 GIS (Consider linking/integrating)
The City uses GIS to store asset information. Currently the Utilities Division has the ability to view GIS information using Arc ESRI 3.2 or IMS an internal web based browser system that contains attribute data. GIS data is not currently complete but is being updated for the water and sewer models. 

C.5 CHS Maintenance Management System (Replace)
The Utilities Division purchased a separate CHS database for maintenance management. The system has asset management capabilities but is currently not used by anyone in the division. 

C.6 Tokay (Replace)
Tokay is a stand alone system on one Water Distribution employee’s desktop. The system is used to manage the cross connection/backflow program. The system contains site information, certified contractor information, and the ability to produce letters to be sent to the customer in need of a backflow inspection. 

C.7 Excel Equipment Lists (Replace)
Each organizational unit of the Utilities Division maintains a separate Excel spreadsheet for updating equipment information. Information generally includes the license number, equipment number, VIN, description of the vehicle and operator. 

C.8 WWC Monthly Reports (Replace)
The Wastewater Collection Organization Unit tracks work accomplishment for specific activities on the daily maintenance report. This information is updated in an Excel spreadsheet maintained by the Division Secretary. Information generally includes LF or work performed or each incident of work performed. 

C.9 WWC Lift Station Spreadsheets (Replace)
WWC maintains two separate Excel workbooks for lift stations. The first spreadsheet contains a complete listing of all lift stations. The second Excel workbook contains an individual spreadsheet for each lift station containing detailed information. 

C.10 Certification Listing (Replace)
The Division Secretary maintains a list of employee certifications with a six (6) month reminder date. 

C.11 Fortis (Consider linking/integrating)
Fortis is document management software that is used by the Division Secretary and utility billing to store scanned documents and meter install work orders. 

C.12 Utility Billing System (Consider replacing/linking/integrating)
The Utilities Billing Division has a separate in-house built system (CACHE) they use to track meter readings and produce billings. The Meter Readers from the Utility Division uses the system to produce daily route sheets. 

C.13 FinRev (Consider linking/integrating) 
FinRev is used by all City Departments and contains budgetary information including line item budget historical and present along with budgeted and actual dollars spent YTD.



D.  System Needs
This subsection outlines the explicit needs and capabilities desired for the new system according to the proposal format or Section VI.

The City is responsible for water and wastewater maintenance operations. The current methodology and systems utilized are not linked. The work management system tracks the current work effort and provides some basic management information.  There are several databases and spreadsheets utilized to perform work tracking by activity. An updated system is now needed that provides a similar but improved series of management functions using enhanced technology capabilities that will provide work planning, tracking, scheduling and work request management within one system. The City desires to retain current functional capabilities and take advantage of the most recent technological advances related to maintenance infrastructure software. The existing systems have been successful in managing maintenance work but software technology and capabilities need to be enhanced. A general list of software and functional needs have been identified.

D.1 Overview - A Complete Management System
The City of Prescott is interested in an automated system that allows them to manage their Utility Division (water and wastewater) infrastructure assets and the resources to maintain that infrastructure. This system would also allow the City to continue with their current uses such as service requests and enhance the City’s systems by establishing a single system or series of linked systems that provide a tool for establishing best management practices, standardized management methods, consolidation of several databases and spreadsheets and transfer of institutionalized knowledge to automated systems. 
The Division desires a decision support capability that will allow graphical and tabular benchmarking of work by activity, location, unit price, schedule vs. actual time and cost, etc.  Such a system will allow different levels of supervision and management to have summarized data meaningful to them and presented in a way that can show the current work status of the day and historical trends.

Also, the Division desires complete service request and work order capabilities that are linked to a performance budget and to specific infrastructure assets. The integrity of the current system related to the collection and dissemination of data in an automated fashion that allows for a complete systematic approach to infrastructure management is to be duplicated and enhanced.   

Features shall include:
D.1.a Infrastructure Systems- Software must be capable of managing Water and Wastewater Utility Infrastructure (Miles of Pipe, Pump Stations, Lift Stations, Pressure Reducing Valves) in maintenance operations. This effort includes waste water treatment and collections and water treatment and distribution.
1. This system needs capabilities to process both reactive and preventative maintenance.

2. It must have user-definable fields to record such information as special work projects and programs.

3. It must have full asset inventory capabilities with querying capabilities, linked to both the work management functions, work orders and GIS.
4. This system needs capabilities to process both reactive and preventative maintenance.

5. It must have user-definable fields to record such information as special work projects and programs.
6. The system should have abilities to store relevant data for various wastewater treatment and collections and water treatment and distribution assets components.

7. It would be desirable if the system could function with multiple asset types, including those outside of utilities (fleet, facilities, parks and streets).

System should be capable of planning and tracking maintenance work without the requirement of a complete asset inventory.  Tracking to assets can then occur as inventories are compiled and a complete database is created.

D.1.b Management Functions - Software must be capable of the following:

1. Prepare annual work plans and performance budgets based on asset inventories, level of effort, and resource costs by person day for both routine work and work orders.

2. Organizing “balancing” resources (labor, equipment, materials and vendors) by person day throughout the year to match the plan.  The plan needs to be interactive allowing updates and automatic rebalancing of the work load within the system.

3. Scheduling work that is both preventative (pre-planned) and reactive (modifiable). This would include service requests and related work order capabilities that are linked to scheduling and performance budgets along with tracking backlogged work.
4. Controlling work by tracking resources used (cost) by date, work accomplished, location worked and/or asset to a job number.

5. Performing planned versus actual comparisons of work done.

6. Performing general costing of Utility Maintenance activities within the City. 

7. Performing monthly workload distribution by balancing work with resource (i.e. labor, equipment and materials) availability.

8. Work should be able to be planned and tracked in a hierarchical structure by organizational unit with rollup of cost and accomplishment information to any level.

D.1.c  Further, the system software and vendor must meet other basic needs- Among them include:
D.1.c.1  Software/Compatibility- Software shall be modern and usable by employees with widely varying computer skills. 
1. The Public Work Department is located on Virginia Street. This area is comprised of six (6) City buildings. In addition the Utilities Division has two buildings and a wastewater treatment plant located on Sundog Ranch Road, a wastewater treatment plant in Chino Valley and an airport treatment plant. The IMS system will be mainly utilized at the Sundog Ranch Road site with some usage occurring at the additional sites. 

2. City locations are connected in a star topology to the Information Technology data center located in the City Hall building at 201 South Cortez Street. The City of Prescott network contains 35 locations which can be aggregated into several campuses. The campuses are connected to the Main City Hall campus via the following technologies:

· Twenty-nine (29) locations directly connected by single of multi-mode fiber. This fiber is either owned by the City or leased from the local cable company. At this time the fiber backbone is running at 200 Mb/sec. Current bandwidth utilization (tracked by SNMP) is between 5 – 20 Mb/sec. 

· Network backbone to be upgraded to 2 Gb/sec in FY2005.

· Any sites not currently on fiber have not been deemed cost effective for the number of users located at the site.

· Three (3) locations are connected to the City Hall campus via full T-1 circuits.

· Three (3) locations utilize 11 Mb/sec wireless bridge technology. 

3. All client software shall operate under Windows 98, Windows 2000 or Windows XP. 

4. Software shall have general compatibility with Microsoft Office Suite of products such as Excel, Access and Word.

5. The software shall operate on a PC network using Ethernet and TCP/IP.v4 protocol exclusively for communication between its components.

6. Vendor shall warrant that all provided software does not contain any known viruses, or undocumented security codes that could prevent effective and secure use of the software.

7. The IT department uses a variety of server farm hardware and operating system platforms: Unix (42 servers), Solaris (10 servers – SPARC), FreeBSD (8 servers), Linux (8 servers), OpenBSD (6 servers), Windows (12 servers), Windows NT 4 (7 servers), Windows 2000 (5 servers). Solaris servers utilize Sun SPARC processors. Non-Solaris servers utilize Dell PowerEdge hardware with Intel Pentium and Xeon processors. 

The City’s desires for select server platforms are ranked in order of preference:

a) Solaris (SPARC)

b) FreeBSD

c) SuSE Linux

d) RedHat Linux

e) OpenBSD

f) Windows 2000

g) Windows NT

The City exclusively uses Apache web server on Unix as its web platform of choice.

8. The City of Prescott has a strong belief in open source software and Unix. An open database architecture that allows information to generate outputs and transfer data is preferred. The majority of the City’s SQL databases are deployed using MySQL on Unix. The City also uses Microsoft SQL Server where necessary and would be open to using Oracle database servers (preferably on Unix). No database license need be provided with the proposal.

D.1.c.2 Ease of Use/Implementation

The system shall be usable by both administrative and maintenance staff.

a. The system shall be intuitive and easily usable by all levels of staff. 

b. Data entry shall provide ease of entry with several methods of input (i.e. keyboard, scan, PDA’s, laptops).

c. Standard reports shall exist to display all the data captured from the above features and components.

d. Ad-hoc reports shall be relatively easy to generate with an intuitive interactive generator as part of the software or mentioned third party report generators. The reports shall have the ability to present information in a graphical chart format.

e. The system shall be re-configurable without the necessary support from highly trained computer staff.

f. The system shall be able to interface with Microsoft Office Suite applications with functionalities such as exporting CMMS data or reports directly into Office applications and “cut and paste” to and from the CMMS.

g. The system should have customizable menus, tables, reports, screens and fields.

h. Navigation within the system shall be intuitive (drop down boxes, pop up windows) to field personnel and in a logical sequence.

D.1.c.3 Vendor Knowledge and Support

a. The system vendor shall have a background in computerized infrastructure management systems and Public Utility agencies.

b. Vendor shall be able to provide effective technical support.

c. Vendor shall provide future upgrades that will keep the Division’s CMMS current with evolving technologies. The capabilities should eliminate any need to reconfigure features that can be customized or configured such as menus, reports, databases, screens, etc.

d. Vendor shall provide a system that is modular for cost effective implementation and upgrade methods.

e. Vendor shall provide a system with maximum flexibility and minimal or no customization required by the vendor. The system should provide all features within the current version requiring no coding or programming modifications and with all changes done through configuration of existing software.
D.1.c.4 System ability to function for multiple asset and work types

The City desires the Vendor’s software to be able to manage a variety of functions and asset types. While the main function of the software must be able to work with Water and Wastewater utility assets, it would be desirable for the system to function with additional asset types and work functions such as fleet, facilities, parks, streets, etc. 
D.1.d Specific Components Among the specific components needed for the system, by the Division are:

D.1.d.1 Condition and Asset Inventory

The CMMS must have the ability to store or link to an asset inventory and provide user definable fields for specific asset parameters. These assets shall be stored for various Utilities Division and facilities related infrastructure. The system should be able to manage a defined hierarchy of assets (parent/child or system/subsystem). The system should have capability to store assets by specific function and effort from meter reading, water treatment, water distribution, and sewer treatment and sewer collections.

The ability to meet GASB 34 data, CMOM and storage requirements should be covered in the CMMS as well as the ability to be utilized in Capital Improvement Project planning, rehabilitation and replacement and preventative maintenance. Specific asset elements (equipment, line segments, lift stations, pump stations) are needed to be stored in fields for condition, acquisition date, initial cost, expected life, residual value, salvage value, depreciation rate, type, amount, etc. to allow for a complete description of the infrastructure asset. 

The system should link to the City’s existing GIS databases for asset storage and retrieval. It is desirable for the system to allow for adding or removal of assets in either the CMMS or GIS systems.

D.1.d.2 Work Planning and Performance Budgeting System

The CPUD wants to have the capability to develop detailed annual performance work plans based on activities with a linkage to specific assets. Work plans are to be capable of being compiled independently of current resources and then compared to financial constraints. Once budget work is finalized then the labor, equipment, and material requirements can be determined.  The system should allow each organizational unit (Water Production, Water Distribution, Meter Reading, Wastewater Treatment, and Wastewater Collections) to produce a budget that is based on an annual work program for the effort anticipated.  The system should be able to provide multi-year planning up to a five year time horizon. This work program should be established by activity and include inventory, level of service, productivity and required resources.  Further, the plan should be activity based and linked to detailed specific types of resources and anticipated work accomplishment. 

The system should allow for adjustments of personnel, rental/lease/purchase of equipment, and/or the use of contractors from the balancing of the difference between current resource levels with those required for accomplishing the plan. 

Ability to prioritize multiple activities (line cleaning, meter reading, CCTV) and allow the user to predict service levels based on budget limitations is desired.

The Division will be developing activity guidelines for each of the activities that they perform. These activity guidelines are documented work practices by activity with resources, material and accomplishment anticipated.  It is desired to have this capability integrated with annual work planning. 

D.1.d.3 Work Request/Order System and Assignment Process

The CMMS should have a complete system to track complaints and service requests. A complete automated system that identifies, confirms, tracks, records and determines costs (labor, equipment, and material) and is able to apply multiple pay rates such as regular, overtime, double time, holiday, etc. for each work order is needed. Further, work backlogs, statistics on response time (minutes, hours or days), work activity trends, reasons for failure, cost and effort by activity, crew, job class, and new technologies for distributing work orders (such as email, web, personal data assistant, and pager) are desired. The system should be able to generate both scheduled and unscheduled work orders. The Division desires the system to be capable of providing the ability to submit work requests through the use of a web browser for either the intranet or internet.

D.1.d.4 Preventative Maintenance Schedule

The desired system should have all the features for maintenance crews to define maintenance needs in advance that are linked to specific infrastructure assets (Lift Stations, Pressure Reducing Valves, and Pump Stations). 

This inventory would allow for the development of routine cyclical and seasonal planning of utility maintenance work, and would provide a guide to use in the scheduling and establishment of routine programs to proactively perform maintenance for the Utility Division’s assets. Work that is not completed on schedule should be flagged in some manner until completed or the status changed. 
Ability to schedule work using the PM program is desired through the use of a work calendar, automatic work orders as well as mapping is desired.
D.1.d.5 Work Tracking System

This would include a complete tracking system to track daily work done by activity, location, asset and account with all labor, equipment, material and contractor resources. This information should be stored and calculations performed for costing and work accomplished. Work history information can then be related to the annual plan and comparisons made on unit cost, accomplishment and productivity. Work tracking will also be capable to link to assets, work requests, locations, accounts and projects.  The system should be able to pre-populate daily work tracking information prior to work being performed, with the ability to easily modify the labor, equipment and material information once the work has been completed.  

D.1.d.6 Ability to Track Contracted Services and Work Performed for Other Agencies

Work done by contract labor and equipment rentals needs to be tracked and integrated with other methods of tracking. All work done by contract by others for the needs to be integrated by activity to track cost and accomplishment by both location and asset.  The system should allow contract data to compile with in house work information.

D.1.d.7 Material and Parts Inventory Control

The use of materials and parts in the work effort shall be tracked and reduced from the current inventory.  This will require a complete methodology for inventory being transferred in and out of material stock. This will allow for accountability for the use of materials and more complete costing of work done.  The City wants the ability to not only track material and part usage, but a method to reduce the inventory based upon usage reported in the infrastructure management system.  

D.1.d.8 Integration with GIS 

The City has ArcGIS that houses multiple infrastructure data. The CMMS system should integrate with the City‘s current ESRI Geographical Information System (GIS) database. This will allow for full integration of Utilities Division information and can be utilized for planning purposes and can also aid in the tracking and reporting of work conducted. 

It is desirous that the integrated GIS should be a two way system to modify data in either the CMMS or the GIS and have the other system updated. The Vendor should be prepared to demonstrate how data can be accessed from different applications, updating the data model one time.

D.1.d.9 Integration or Replacement of the CACHE Utility Billing System

The City’s Utility Billing organizational unit currently uses a CACHE based system to store water and wastewater service account information and to produce billing.  The system also generates work orders for crews to perform basic functions such as “turn-ons and turn-offs,” meter replacement and re-reads.  The system has the capability to store meter reader routines and print out route sheets. 

It is desired that the new system would have either the capability to link the Utility Billing System to allow integration of work tracking and billing or completely replace that function. The City desires an automatic integration or, at a minimum, linkage between work and billing systems.
D.1.d.10 Linkage or Replacement of Backflow/Cross-Connection Program 

The City uses the Tokay system to monitor its Backflow/Cross-Connection program. The program contains location and information on backflow devices in the City. The system can produce letters to send to citizens letting them know they are required to have an inspection performed.  The results of inspections are monitored in the system as well.  It is desired that the new system replace the existing functions of the Tokay system or have the capability to link to it. 

D.1.d.11 Linkage to CCTV Truck Software

The City uses CCTV software to capture the condition and to video the wastewater main lines. It is desirous that the CMMS link or be able to upload information from the CCTV cameras. The system should allow for retrieval of videos by sewer line in an integrated manner. Further the system should allow for condition values to be utilized in the system to generate needs and priorities for line replacement and maintenance. It is desirous that this information be retrievable from either GIS or the CMMS.

D.1.d.12 Telemetry Linkage

SCADA and SPATIA system is used throughout system operations to monitor assets. Further it is desirous, although not required, that the system should have the ability to upload, link or integrate with data provided by telemetry systems from Water Distribution, Water Production, Wastewater Treatment and Wastewater Collection and store in the new CMMS. If possible include the possibility to link to run-time of equipment.
D.1.d.13 Report Writer

The software shall have the capability of creating custom reports by the user, without the need for additional vendor support and minimum technical support by the City’s IT section. Report generation should be straightforward and easy to generate. The reporting module should provide the user with the ability to query options from multiple database tables. Custom reports shall be able to be saved for future printing. 

The reporting module should allow the user to specify selection criteria through either a conditional menu approach or a free form approach. A condition window should allow for the following selection conditions: equal to, greater than, less than, greater than or equal to, less than or equal to, not equal to, is null, is not null, is like (pattern matched or wild card searches), and is not like. The City desires the ability to provide column options including the ability to change column title, width, or attribute. 

D.1.d.14 Image Capture Capabilities

The City desires to have the capabilities to display and link to stored images. These may include engineering and design drawings, facility maps, field sketches, and others.  
D.2 Use of Technology

The City desires but does not require a product that allows the effective use of data recording and retrieval by available technology such as PDA’s, bar coding, web interfacing, e-mail capabilities, electronic data collection, and/or pager.     

* * * END OF THIS SECTION* * *

Section V - Contract Requirements

A. General

1. Legality and Severability

The parties’ actions under the Contract shall comply with all applicable laws, rules, regulations, court orders and governmental agency orders.  If a provision of the Contract is terminated or held to be invalid, illegal or unenforceable, the validity, legality and enforceability of the remaining provisions shall remain in full effect.

2. Taxes

The City is exempt from Federal excise taxes and no payment shall be made for any personal property taxes levied on the Vendor or on any taxes levied on employee wages.  The City shall only pay for any State or local sales or use taxes on the services rendered or equipment and/or parts supplied to the City pursuant to the Contract.  

3. Representation of the City
In the performance of the Contract, Vendor, its agents and employees, shall act in an independent capacity and not as officers, employees, or agents of the City of Prescott.

4. Vendor Primary Contact

The Vendor will designate an individual to serve as the primary point of contact for the Contract. Vendor or designee must respond to City inquiries within two (2) business days.  Vendor shall not change the primary point of contact without written notification and acceptance of the City. Vendor will also designate a back-up point of contact in the event the Primary contact is not available.

5. Change of Address
Vendor shall notify the City in writing of any change in mailing address within ten (10) business days of the change.

6. Subcontracting
Vendor agrees not to enter into any subcontracting contracts for work contemplated under the Contract without first obtaining written approval from the City. Any subcontracting shall be subject to the same provisions as Vendor.  Vendor shall be fully responsible for the performance and payments of any subcontracting.

7. Agreement Assignability

Without the prior written consent of the City, the contract is not assignable by Vendor either in whole or in part.

8. Agreement Amendments

Vendor agrees any alterations, variations, modifications, waivers, or provisions of the Contract shall be valid only when reduced to writing, duly signed, attached to the original Contract, and approved by the required persons.

9. Termination for Convenience

The City for its convenience may terminate, in whole or in part upon thirty (30) calendar day’s written notice, this Contract. If such termination is effected, an equitable adjustment in the price provided for in this Contract shall be made.  Such adjustment shall provide for payment to the Vendor for services rendered and expenses incurred prior to the effective date of termination.  Upon receipt of termination notice Vendor shall promptly discontinue services unless the notice directs otherwise.  

10. Attorney Fees and Costs

If any legal action is instituted to enforce any party’s rights hereunder, each party shall bear its own costs and attorney fees regardless of who is the prevailing party. This paragraph shall not apply to those costs and attorney fees directly arising from a third-party legal action against a party hereto and payable under Part V, Section B, Indemnification.
11. Venue

The venue of any action or claim brought by any party to this Contract will be the Yavapai County Courthouse located in Prescott, AZ.  Each party hereby waives any law or rule of the court, which would allow them to request or demand a change of venue.  If any action or claim concerning this Contract is brought by any third-party, the parties hereto agree to use their best efforts to obtain a change of venue to the Yavapai County Courthouse of Prescott, Arizona.


12. Jury Trial Waiver

Vendor and City hereby waive their respective rights by jury for any cause of action, claim, counterclaim, or cross-complaint in any action, proceeding, and/or hearing brought by either Vendor against City or City against Vendor on any matter arising out of, or in any way connected with this Contract, the relationship of Vendor and City, or any claim of injury or damage, or the enforcement of any remedy under any law, statute, or regulation, emergency or otherwise, now or hereafter in effect.


13. Licenses and Permits

Vendor shall ensure that it maintains in full force and affect all necessary licenses and permits required by the laws of Federal, State, City, and municipal laws, ordinances, rules and regulations. 

The Vendor shall maintain these licenses and permits in effect for the duration of this Contract.  Vendor will notify City immediately of loss or suspension of any such licenses and permits.  Failure to maintain required licenses and permits may result in immediate termination of this contract.

14. Notification Regarding Performance

In the event of a problem or potential problem that will impact the quality or quantity of work, services, or the level of performance under this Contract, the Vendor shall notify the City within one (1) working day, in writing and by telephone.

15. Conflict of Interest

Vendor shall make all reasonable efforts to ensure that no City officer or employee, whose position in the City enables him/her to influence any award of this contract or any competing offer, shall have any direct or indirect financial interest resulting from the award of this contract or any relationship to the Vendor, or officer, or employee of the Vendor.

16. Inaccuracies or Misrepresentations

If in the administration of a Contract, the City determines that Vendor has made a material misstatement, misrepresentation, or omission that materially inaccurate information has been provided to the City during the RFP process, the Contract may be immediately terminated.  In the event of a termination under this provision, the City is entitled to pursue any available legal remedies. 
17. Ownership of Documents 

All documents, data, products, graphics, computer programs, and reports prepared by the Vendor pursuant to this Contract shall be considered property of the City upon payment for product/services.  All such items shall be delivered to the City at the completion of work under this Contract, subject to the requirements of Section V, A, 9 (Termination for Convenience).  Unless otherwise directed by the City, Vendor may retain copies of such items.

18. Release of Information.

No news releases, advertisements, public announcements or photographs arising out of this Contract or Vendor’s relationship with City may be made or used without prior written approval of the City.

B. Indemnification and Insurance Requirements
1. Indemnification
The Vendor hereby agrees to indemnify and hold harmless the City, its departments and divisions, its employees and agents, from any and all claims, liabilities, expenses or lawsuits as a result of the Vendor’s participation pursuant to this Agreement, whether said claims, liabilities, expenses or lawsuits arise by the acts or omissions of the undersigned or his/her agents.  The Vendor further releases and discharges the City, its departments and divisions, its agents and employees, and any and all persons legally responsible for the acts or omissions of the City, from any and all claims which the Vendor has or may have against the City, its agents or employees, arising out of or in any way connected with the Vendor’s activities, other than those acts which occur due to the negligence of the City, its employees or agents.
2. Insurance

Without in any way affecting the indemnity herein provided and in addition thereto, the Vendor shall secure and maintain throughout the Contract the following types of insurance with limits as shown:

Workers’ Compensation – The Consultant shall provide City with evidence that s/he is either a “self-insured employer” or a “carrier insured employer” for Workers’ Compensation as required by ARS 23-901 et seq., or that s/he employs no persons subject to the requirement for such coverage.

If Contractor has no employees, it may certify or warrant to City that it does not currently have any employees or individuals who are defined as “employees” under the Labor Code and the requirement for Workers’ Compensation coverage will be waived by the City’s Risk Manager.

With respect to Contractors that are non-profit corporations organized under Arizona or Federal law, volunteers for such entities are required to be covered by Workers’ Compensation insurance.  If the City’s Risk Manager determines that there is no reasonably priced coverage for volunteers, evidence of participation in a volunteer insurance program may be substituted.

Comprehensive General and Automobile Liability Insurance – This coverage to include contractual coverage and automobile liability coverage for owned, hired, and non-owned vehicles. The policy shall have combined single limits for bodily injury and property damage of not less than two hundred fifty thousand ($250,000);

3. Additional Named Insured

All policies, except for the Workers’ Compensation, Errors and Omissions and Professional Liability policies shall contain additional endorsements naming the City and its officers, employees, agents and volunteers as additional named insured with respect to liabilities arising out of the performance of services hereunder.

4. Waiver of Subrogation Rights

The Vendor shall require the carriers of the above required coverage to waive all rights of subrogation against the City, its officers, employees, agents, volunteers, vendors, and subcontractor. 

5. Policies Primary and Non-Contributory

All policies required above are to be primary and non-contributory with any insurance or self-insurance programs carried or administered by the City.
6. Proof of Coverage

The Vendor shall immediately furnish certificates of insurance to the City Department administering the Contract evidencing the insurance coverage, including the endorsements required above, prior to the commencement of performance of services hereunder, which certificates shall provide that such insurance shall not be terminated or expire without thirty (30) days written notice to the Department.  Vendor shall maintain such insurance from the time Vendor commences performance of services hereunder until the completion of such services. Within sixty (60) days of the commencement of this Contract, the Vendor shall furnish certified copies of the policies and all endorsements.

7. Insurance Review

The above insurance requirements are subject to periodic review by the City. The City’s Attorney is authorized, but not required, to reduce or waive any of the above insurance requirements whenever the Risk Manager determines that any of the above insurance is not available, is unreasonably priced, or is not needed to protect the interests of the City. In addition, if the Risk Manager determines that heretofore, unreasonably priced, or unavailable types of insurance coverage or coverage limits become reasonably priced or available, the City Attorney is authorized, but not required, to change the above insurance requirements to require additional types of insurance coverage or higher coverage limits, provided that any such change is reasonable in light of past claims against the City, inflation, or any other item reasonably related to the City’s risk.  

Any such reduction or waiver for the entire term of the Contract and any change requiring additional types of insurance coverage or higher coverage limits must be made by amendment to this Contract. Vendor agrees to execute any such amendment within thirty (30) days of receipt.

C. Right to Monitor and Audit

1. Right to Monitor

          The City, County, and State shall have absolute right to review and audit all records, books, papers, documents, corporate minutes, and other pertinent items as requested, and shall have absolute right to monitor the performance of Vendor in the delivery of services provided under this Contract.  Vendor shall give full cooperation in any auditing or monitoring conducted.  Vendor shall cooperate with the City in the implementation, monitoring, and evaluation of this contract and comply with any and all reporting requirements established by the City.  

2. Availability of Records
All records pertaining to services delivered and all fiscal, statistical and management books and records shall be available for examination and audit by City, County and State representatives for a period of three years after final payment under the Contract or until all pending City, County, and State audits are completed, whichever is later. 

* * * END OF THIS SECTION * * *

Section VI - Proposal Submission
A. General
1. All interested and qualified Vendors are invited to submit a proposal for consideration. Submission of a proposal indicates that the vendor has read and understands the entire RFP, to include all appendixes, attachments, exhibits, schedules, and addendum (as applicable) and all concerns regarding the RFP have been satisfied.


2. Proposals must be submitted in the format described below. Proposals are to be prepared in such a way as to provide a straightforward, concise description of capabilities to satisfy the requirements of this RFP.

3. Elaborate bindings, colored displays, promotional materials, etc., are neither necessary nor desired. Emphasis should be concentrated on conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity of content.

4. Proposals must be completed in all respects as required in this section. A proposal may not be considered if it is conditional or incomplete.

5. All proposals and materials submitted become property of the City. 

B. Proposal Presentation

1. All proposals must be submitted on 8 ½” x 11” paper, neatly typed, double-sided, with normal (1 inch) margins and single-spaced with headings, sections, and sub-sections identified appropriately.  Typeface must be at least 11 pt.  Each page, including attachments, must be clearly and consecutively numbered at the bottom center of each page.

2. The proposal must be divided into eleven (11) sections with references to parts of this RFP done on a section number/paragraph number basis.  The eleven (11) sections shall be clearly identified matching the sections 1 through 11 in Section C that follow. 

3. A separate submittal shall be made for the cost estimate as outlined in section VI.C.12.

4. One (1) original and five (5) copies, total of six (6), of the complete proposal must be received by the deadline for receipt of proposal specified in Section II, Proposal Timeline. The original and all copies must be in a sealed envelope or container, the outside of the proposal envelope shall indicate the name and address of the, vendor, shall be addressed/delivered  to the City Clerk, City of Prescott, 201 S. Cortez Street, Prescott, AZ 86303, and shall be marked: "Proposal: Utilities Division Infrastructure Management System”.
5. Hand carried proposals may be delivered between the hours of 8 a.m. and 5 p.m., Monday through Friday, or before 2:00 p.m. MST on the due date, May 22, 2006, excluding holidays observed by the City.  Vendors are responsible for informing any commercial delivery service, if used, of all delivery requirements, and for ensuring that the address information appears on the outer wrapper or envelope used by such service.

C.   Proposal Format

   Vendors must provide the information in the following format:

1. Cover Page (1 page maximum)
Attachment A is to be used as the cover page for the proposal.  This form must be fully completed and signed by an authorized officer of the Vendor.

2. Table of Contents (2 pages maximum)
All pages of the proposal, including the enclosures, must be clearly and consecutively numbered and correspond to the Table of Contents.

3. Statement of Experience (5 pages maximum)

This section should establish the firm’s ability to perform the required work to satisfaction by reasons of:

· Experience in performing similar work

· Strength and stability of firm

· Staffing capability

· Work load

· Record of meeting scheduled commitments and similar projects

Include the following in this section of the proposal:

a. Business name of the prospective Vendor and legal entity such as corporation, partnership, etc.
b. Number of years the prospective Vendor has been in business under the present business name, as well as related prior business names.

c. A statement that the prospective Vendor has a demonstrated capacity to perform the required services.

d. Support options that the Vendor can provide for maintenance and operation of software should be outlined including phone, onsite, remote and internet.

e. List five projects similar to this project with description and the supporting information including the size of fee, year, client contact with phone number, type of infrastructures systems managed (water, wastewater,etc.) and participation of staff proposed on this project.

f. Define team relationships with all proposed contractors and previous experience with prime Vendor/Organization.

4. Exceptions to RFP 
Complete Attachment B and include in submitted proposal.  Detail of items that are not acceptable to the vendor should be attached with alternative language.
5. Proposed Staffing and Project Organization (5 pages maximum)

This section should provide qualifications, identify the team and provide an organization chart with each key staff’s responsibilities and reporting relationships defined for the proposed team.  A one page resume with general education, experience and professional credentials for key staff (maximum of three) including project manager and backup shall be provided with indication of availability in percent of time of working hours to work on a possible future project.

6. Schedule (2 pages maximum)

A preliminary schedule by work task shall be provided with a time frame for key deliverables. A bar or Gantt chart is desirable to display the schedule. 

7. Project Understanding (4 pages maximum) 

The Vendor should clearly state project objectives and anticipated deliverables.  In addition, Vendor should indicate why they are qualified to help the City in this endeavor.  In addition, include an outline of the anticipated benefits to the City for using this software, and a description of why the City should choose this firm.

8. Software Features (20 pages maximum)

The Vendor shall establish the demonstrated ability to meet the City’s needs through a presentation of their product and its capability.  The proposed scope of work shall, at a minimum, cover the software features requested and have the ability to achieve or exceed these requirements, as outlined in Section IV.D. The areas covered must, at minimum, discuss these items:
a.  Asset management

The system should be capable of maintaining an asset inventory along with ability to store conditions and other components of all water utility infrastructures (reservoirs, pipes, hydrants, meters, valves, facilities, furnishings, vehicles, etc.). The City desires to use the CMMS software product for reporting of capital asset information required for conformance with Governmental Accounting Standards Board Statement 34 including but not limited to: description, location, condition, construction/installation/maintenance history and value.  The software should be able to do the following:

1. It shall have user-definable fields to record such information as special work projects and programs.

2. It shall have full asset inventory capabilities and be linked to the work management functions for water and sewer assets. Predefined fields of assets information by type (water treatment, water distribution, and waste water treatment and collection) would be most helpful.

3. It should assist the City in addressing various elements of the Governmental Accounting Standards Board Statement 34 (i.e. condition assessments) if required in the future.

4. It may support the use of assets for CIP budgeting and planning, rehabilitation and replacement, and preventative maintenance using fields such as condition, life, value, etc.

b.  Work planning and budgeting system

The City has the desire to maintain its ability to develop annual performance work plans by activity, using person days as the labor unit, that are simple to create and can be developed in monthly time periods. The plan is for all work anticipated for the entire year including preventative, predictable and response efforts.  This plan would include an inventory of infrastructure assets, scope of work for each activity, estimated level of service and anticipated workload.  Crew composition and equipment needs by activity would be included.  This system will provide estimates of resource needs to match desired service levels and allow “what if” analysis to address financial constraints.  Once a work plan is finalized, labor, equipment, and material requirements will be determined for each activity.  These requirements will be compared against current available resources and surplus or shortfalls in resources will be identified. The system shall allow for adjustment of the number, cost and productivity of personnel, rented/leased/purchased equipment, and/or the use of contractor services to balance current equipment and worker levels with those required for accomplishing the work plan.  Software should be capable of performing the following functions:

1. Estimate future workloads and budgets based on inventories, level of effort, and resource costs.

2. Organize resources (labor, equipment, material) throughout the year to match the plan.

3. Schedule work that is both preventative (pre-planned) and responsive (modifiable) and maintain a work backlog.

4. Control work by tracking resources used (cost, hours, units), work accomplished and location worked. 

5. Perform planned versus actual comparison of work done.

6. Perform cost accounting of utilities activities.

7. Perform monthly workload distribution by balancing work with resources (i.e. labor, equipment) available.

The City currently performs these functions listed above utilizing the various databases and desires to maintain these capabilities using a single system.  

c.  Work request/work order system

A complete automated system that identifies, confirms, tracks, records and costs all requests shall be required.  Further, statistics on response time, cost and effort by activity shall be provided.  The system should be able to schedule the work orders throughout the year and be able to retrieve work orders for a specific time interval or asset type to aid supervisors to group and assign work.

The ability to create multiple work orders (multi-tasking) linked to individual assets is desired. Technologies for distributing work orders, such as email, personal data assistant, mobile computer, and/or pager, are desirable, but not required. The City desires to have multiple time frame scheduling capability on at least an annual, quarterly, monthly, bi-weekly, and weekly basis for routine preventative maintenance and non-routine work. Ability to document work accomplished in a paperless environment by utilizing laptop computers or PDA’s is desirable but not required. Ability to link to a web site and generate and monitor requests on the web site is desirable but not required. 

d.  Preventative maintenance scheduling

The system shall be capable of defining all features maintained by the City in an inventory, including fleet, as collected or periodically modified including site location, feature description, condition assessment, etc.  Information shall be stored in an Oracle database that permits easy retrieval and is accessible by both administrative and utility staff.  This inventory shall allow for the development of routine cyclical planning of maintenance work, and shall give staff a guide to use in the scheduling and establishment of routine programs to proactively perform maintenance. Ability to use these routine capabilities to issue work orders should be demonstrated.

Software shall have an automated scheduling process inclusive of all work to be accomplished in each time period.  Further, ability to review anticipated activities by any time period is desirable. The City would like to be able to have a 2-3 week schedule to review in advance that is linked to their annual plan.

The City also desires the capability to utilize work orders and preventative maintenance scheduling abilities for management of their fleet. 

e.  Work management and tracking system

The software shall include a complete tracking system to compile daily work done by activity and location with all labor, equipment, material and contractor resources.  Work history information can then be related to the annual plan and comparisons made on unit cost, accomplishment and productivity. The software should also have the capabilities to identify, trend, and document work by location or asset. Queries and filtering for information should occur at various levels and should allow searches using multiple criteria in order to simplify data gathering. The software application shall be capable of operating at the utilities activity level or the work order level with integration between the two levels.  This process will allow for internal evaluation and the ability to benchmark against other similar agencies.  Software should be capable of the following:

1. The system shall be capable of handling service requests, planned maintenance, predicted maintenance and efforts generated by work orders.

2. The tracking of a service request from inception to completion with continual status (open, closed, pending, backlogged) indication is necessary.

3. Work and cost can be tracked to the location, asset, job number (i.e. reimbursable work) and/or account/fund number.

4. Communicate with the City’s principal database applications and software.

5. It shall have the capabilities of tracking and reporting City force account and contractor furnished labor, equipment, material and operating costs.

6. It shall have user-definable fields to record such information as special work projects and programs.

7. The system should have ability to separate data planned and tracked by management/department units (Treatment, Distribution) or by activity (Force Main Repair, Meter Install).

f.  Material and parts inventory control      

The use of materials and parts in the work effort for both work orders and preplanned work shall be tracked and accounted for. The City desires that the inventory quality be reduced as utilized from the current inventory with the capability to establish re-order points as the inventory values are depleted.  

This will require a complete methodology for inventory being transferred in and out of material stock and warehouses.  This will allow for accountability for the use of materials and a more complete costing of work done.  The City desires the ability to not only track material and part usage, but a method to reduce or add to the inventory based upon usage reported in the infrastructure management system.

g.  Ability to track contract services

The software shall be capable of tracking and reporting cost, accomplishment and location of work done by contract for various work activities both separately and integrated with other methods of tracking.

The integration of contract services tracking with other tracking and reporting features of the program shall provide reporting of the total effort within the public right of way.

h.  Report Writer

The software shall have the capability of creating custom reports by the user, without the need for additional vendor support. Report generation should be straightforward and easy to generate. The reporting module should provide the user with the ability to query options from multiple database tables. Custom reports shall be able to be saved for future printing. 

The software shall have the capability to create a custom timesheet report that would provide payroll and account information that would be satisfactory to the City’s Fiscal division.

The reporting module should allow the user to specify selection criteria through either a conditional menu approach or an SQL free form approach. A condition window should allow for the following selection conditions: equal to, greater than, less than, greater than or equal to, less than or equal to, not equal to, is null, is not null, is like (pattern matched or wild card searches), and is not like. The City desires the ability to provide column options including the ability to change column title, width, or attribute. 

If report writing software external to the vendor’s software is furnished, then the name and version of the report writer software shall be stated and a copy(ies) of the report writer software shall be furnished with the CMMS software. 

i.  Integrate with other systems 

The City has ArcGIS that houses multiple utilities infrastructure data and is capable of outlining some water and sewer line information with some asset data.

The system proposed should integrate with the ESRI GIS system and allow service request, work order and accomplishment data to be linked to particular assets. The system proposed should demonstrate how it can interface in various modules and the ability to transfer and retrieve data from either CMMS or GIS. 

The CMMS should either replace or be capable of linking to the City’s CACHE Utility Billing System used for customer billing and service orders to upload and download service order information to the CMMS work order system. A system that interfaces with these systems will reduce redundant data entry and allow for better utilization of information and ultimate implementation of an automated dispatch system for all service and repair orders.

j.  Function for multiple asset types

The City has multiple infrastructure assets in addition to water and wastewater. It would be desirable for the system to perform with additional assets outside of Utility assets. The system should demonstrate its capabilities to work with multiple infrastructure types such as fleet, parks, facilities and streets.
9. Work Plan (10 pages maximum)

The proposed project for IMS software implementation shall cover the following areas:

· Software installations, modifications, testing and configuration into production.

· Data conversion from existing systems (such as Microsoft Excel, Access, GIS,).

· Documentation such as user manuals, system documentation, on screen help, etc.

· Training materials and training methods (classroom, train the trainer, etc.) for up to 20 people.

· Proposed warranty, maintenance upgrades and license agreements.

· On-site implementation assistance and duration.

The vendor should outline how the implementation would occur for the City.
a. Implementation and database population

Describe the general steps that will be taken to implement the system. In this discussion, outline the City’s responsibilities in the implementation process and estimate the level of City effort in man-hours required to make the system operational.  The loading of IMS system software, input or import of available data, training, providing reports and documentation needs are to be addressed in this estimate. Also, indicate the ability to either read directly or import the existing operations work management system data or import these existing data tables that have been transferred to either DBF or Excel or Access formats to the proposed software.

An estimate of City support time needed during and after implementation should be indicated in hours by general employee category. 

b. Training

Outline the on-site training plan needed to develop City staff capability for full use of the system in five different areas during the implementation process: software overview; work reporting and work planning; data entry; database administration; and output generation.  Include the following number of individuals as a minimum:

· Software overview (10 users) 

· Work Planning and Reporting (10 users)

· Daily work reporting/ work request input (5 users)

· Database administration (5 users).

· Output generation (5 users)

Additional web based and/or other electronic training should be outlined.

c. Application of New Technology

Many new technologies are being developed and utilized throughout the engineering, construction and maintenance world.  Specify any features of Vendor’s software product that could be used to enable new technology, making this IMS work better, so that the City can minimize cost, optimize infrastructure improvement, and/or better respond to citizens or elected leaders.  Features such as data collection and graphic presentation, PDA or computer laptop data collection, scan technology, voice recognition, web/internet connectivity, the ability of the IMS system to interface with other systems, and other examples of current and future technology implementation should be identified.

d. Project Management

Outline processes and steps that the Vendor will take to ensure a quality product that the City can use to manage their infrastructure system.  Include a discussion of QA/QC processes.  The process should include a monthly meeting with the City where project status, deliverables and schedule adherence shall be reported, and potential problems identified.

e. Documentation

All documentation to be provided shall be described.  At a minimum, the proposal should include furnishing 5 hardcopy sets, plus an electronic copy in MS Word format, of the following:

· Operation manuals.

· Configuration documents.

· Other technical documents.

· Installation documents.

· Network setup and configuration requirements.

· Updated manuals and documents with new releases.

10.    Computer Requirements (1 page maximum)

The Vendor/Organization should outline the basic computer requirements to operate their proposed IMS software. This includes the capabilities for potential interface with existing systems. 

List and estimate hardware costs that may be required to operate the proposed software based on the City’s existing hardware described earlier. Further, list all baseline and support software (i.e. application software, report writers, development tools, PC links, security, etc.) that may be required to make the application perform.  Include software name, application supported, and price. Please also list any software complementary to your product and its price, even if it is not required to meet requirements as defined in this document.

11.    Appendices (50 page maximum)

All supporting information, report and screen formats that vendor believes relevant to understanding its software should be included and referenced. These could include:

· System inputs and outputs – demonstrate what inputs and their formats are required.  Also, give a sample of some of the key outputs (reports and screens) that the system can generate. A listing of planning, resources estimates, scheduling and work tracking outputs should be listed with sample formats.

· Capabilities and description of system logic – a discussion of proposed system logic and general capability of proposed system.

· Ownership rights – the rights of purchaser of software should be described.  Topics such as access to code, understanding of logic and format of files should be addressed.

· Access rights and control – system security regarding the rights of software access privileges and control of information by module proposed should be addressed.  

12. Cost Sheet (2 pages maximum) THIS IS A SEPARATE SEALED SUBMITTAL.
Complete proposed cost as shown in Table 1 and 2 by completing attachment C.  
Module, Training, and Annual Fee Costs

The total cost to purchase the software and implement the system shall be given. All prices must include all material, labor, warranty, training, shipping, and other related costs. All software required to make the system operational must be presented. Provide licensing cost as concurrent users for each module or as unlimited users if concurrent licensing is not available.

The breakdown must be shown for the first year as depicted in Table 1. The vendor must indicate whether a module exists as shown in Table 1 by checking the box adjacent to each module. There are two options for submitting the cost for each module as defined in the RFP. Option 1 – The vendor can submit a cost for each module and the associated extension price. A sub-total cost will then be shown for the Module section. Option 2 – The vendor can submit a lump sum cost for the entire Module section. A sub-total cost will then be shown for the Module section. 

The Training cost will be submitted for 7 labor-days of on-site training. The cost for the Annual Support Fee will be submitted. The Total Fee for the first year will be the sum of the Module cost, Training cost, and Annual Support Fee cost.
Table 1

	Task No.
	Module exists?
	Module
	Unit Cost
	Users
	Extended

	1
	
	Work Planning
	
	10
	

	2
	
	Work Request
	
	10
	

	3
	
	Preventive Mtce Scheduling
	
	10
	

	4
	
	Work Tracking
	
	10
	

	5
	
	Asset Management
	
	10
	

	6
	
	Material Inventory Control
	
	5
	

	7
	
	Work Tracking/Contracted Services
	
	5
	

	8
	
	Project Management
	
	5
	

	9
	
	Report Writer
	
	5
	

	
	
	Sub Total
	
	
	

	
	
	
	
	
	

	10
	n/a
	Training (7 Days on site)
	
	LS
	

	11
	n/a
	Annual Support Fee (1st Year)
	
	LS
	

	
	
	Sub Total
	
	
	

	
	
	
	
	
	

	
	
	Total Fee for First Year
	
	
	


Note: user in Table 1 above refer to concurrent users of the software

Hourly Rate-Based Tasks

There are two additional tasks requested to be performed independent of Tasks 1 – 11. The tasks are: 12) Integrate with other systems and 13) Database Population. The vendor should include a separate sheet depicting a standard hourly rate schedule charged for each employee classification for both On-Site and Off-Site work. These costs will be further negotiated with the selected vendor. 

Fees for Second Year Support and Year’s 2 and 3

All costs shall be included for the second year for annual updates, telephonic support, and three (3) site visits. Fees for year’s three through five should also be submitted. Table 2 summarizes these costs.

Table 2
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Description

Cost

1.

Fee for Annual Updates

2.

Fee for Service including:

     40 Hours of Telephonic Support

(If not included as part of the Annual

Maintenance Fee)

     2 Site visits @ 8 hours each

Total Fee for Second Year

1.

Fee for 3rd Year


* * END OF THIS SECTION * * *

Section VII - Evaluation Process

A. General

All proposals will be subject to a standard review process developed by the City. A Selection Committee will be comprised of City personnel with the appropriate experience and/or knowledge.  

1. Evaluation Procedure

The City will evaluate all proposals at the Public Works Offices – 433 N. Virginia Street. A Selection Committee will determine (short list) the most highly rated Vendors based on the review of fully responsive proposals that conform to the format set forth in this RFP.  The Selection Committee reserves the right to request additional information and/or clarification of any information submitted by any Vendor.  The Selection Committee is planned to conduct oral interviews with the most qualified and responsive submittals. Vendor interviews and software presentations are anticipated to be scheduled on June 5-6, 2006.  The Vendors invited to participate in the interview process shall be required to submit a detailed installation schedule, cost estimate and list of staff to be assigned to install and implement the software product. Also, at that time the vendors will be given data that the vendor would have to utilize in their presentations. 

Each Vendor will be expected to respond to a series of questions prepared by the Selection Committee the interview, and to present or demonstrate the proposed software product, utilizing an agenda provided by the City, during a 90 minute period.  

It is anticipated that a Vendor agreement will be negotiated following the final selection.  If the City is unable to negotiate a satisfactory agreement with the selected firm, it will undertake negotiations with the second ranked firm and so on until it has reached a satisfactory agreement.  The Selection Committee will present one contract to the City Council to approve, for furnishing and installing an IMS software product for Public Works Utility Operations.   
B.  Evaluation Criteria

1. Initial Review

a.    All proposals will be initially evaluated to determine if they meet the mandatory requirements. 

b.   The proposal must be complete, in the required format, and be in compliance with all the material requirements of this RFP.

c.  Prospective Vendors must meet the requirements as stated in section 1.C on page 4.
d. Prospective Vendors must provide five (5) references from other agencies that they have provided the same or similar service as being requested in this RFP.
Failure to meet all of these requirements may result in a rejected proposal. 
 
2.   Final Review    

Proposals shall be evaluated using a process that evaluates six key categories (see evaluation form on page 35).  A weighted ranking will be given for each of the six categories. These categories are described below:   

2.a. 
Company qualifications -- experience of Vendor, any subcontractors and their staff in furnishing, installing and implementing the IMS software product in hardware and software environments for water and sewer infrastructure similar to that of the City. Relates to Sections VI.C.3 and 5.
2.b.  

Resource availability and schedule - availability of sufficient qualified, experienced staff to perform installation, training, product maintenance and support; adequate organizational structure; and financial stability – adequate capital resources to maintain and support the software product(s) for a five (5) year period. Relates to Sections VI.C.5, 6 & 9. 

2.c. 
Capabilities of software – ability of software to provide the features defined in Section IV; technological sophistication (state of the art) of the software product; ease of use – intuitive functions and tools; flexibility – user definable fields and functions and open architecture – ability to integrate Vendor furnished and independent (third party) software improvements.  Relates to Section VI.C.8. 

2.d. 
Project understanding and approach – Vendor’s demonstrated knowledge of Public Works maintenance activities and maintenance systems; clear expression of the information requirements for efficient and effective management of maintenance operations; and a thorough understanding of the City’s current operations and databases, general software capabilities and required features. The outline of implementation activities; work-flow and schedule; defined management processes for control of schedule. Relates to Sections VI.C.7.
2.e. 
Support capabilities – staff and resources available for software maintenance, support and training; types and available hours of support services; general overview of software and associated training methods for data collection, data entry, database maintenance and update. Relates to Section VI.C.9.
 2.f. 
Technology – use of technology that will minimize long run costs, optimize data gathering and downloading methods, improve communications, allow for geographic presentation, and others. Also, ability to interface with other software should be identified. Relates to Section VI.C.9.
2.g. 
Cost – provide the total cost (Attachment C) for IMS as outlined in the Cost Estimate in Tables 1 and 2. VI.C.11
3. Evaluation Form 

The following evaluation form and scoring will be used in the proposal review and determination of short-listed vendors. 

 Evaluation Form

[image: image9.wmf]IMS Vendor Evaluation Form

Vendor/Organization:

Criteria

Weight

Score

(1 to 10)

Weighted

Score

20

10

35

15

TOTAL

Reviewer

Date

Checked By

Date

10

10

N/A

Company Qualifications & Experience

       Profile of Firm

       Similar Project Experience

       References

Resource Availability & Schedule

       Staffing Availability

       Staffing/Proposed Schedule

Capability of Software

       Functions/State of the Art

       Ease of Use/Ability to Modify

       Open Architecture

Project Understanding & Approach

      Knowledge of Industry

      Understanding City's Needs

      Use in Similar Operations

      Knowledge of Management Technology

      Innovative Approach

Support Capabilities

       Training/Availability

       Documentation

Technology

      Linking Technology

      Mapping Interfaces

      Ability to Upload/Populate

      Report and Output Retrieval

Cost - USE ONLY AFTER SHORT LIST



C.    Contract Award

1. The contract for the project will be awarded based on a competitive selection of proposals received.  A recommendation will be made to the City Council, which makes the ultimate determination regarding award of contract.

2. The contents of the proposal of the successful Vendor will become contractual obligations and failure to accept these obligations in a contractual contract may result in cancellation of the award.  
3. It is anticipated that the City will award one contract for Infrastructure Management Software.
4. Cost of service is an important factor in the evaluation process, but the City is not obligated to accept the lowest cost proposal.  Ability to provide a quality service in a timely manner at a low or reasonable cost in accordance with the RFP requirements will be taken into account for determining the successful proposal.

D.  Disputes Relating to Proposal Process and Award

In the event a dispute arises concerning the proposal process prior to the award of the contract, the party wishing resolution of the dispute shall submit a request in writing to the Director of Public Works.   Vendor may appeal the recommended award or denial of award, provided the following stipulations are met:

1.  Appeal must be in writing.

2. Must be submitted within ten (10) calendar days of the date of the recommended award or denial of award letters.


An appeal of a denial of award can only be brought on the following grounds:

a. Failure of the City to follow the selection procedures and adhere to requirements specified in the RFP or any addenda or amendments.

b. A violation of State or Federal law.

Appeals will not be accepted for any other reasons than those stated above.  All appeals must be sent to:



Craig McConnell, Director

Department of Public Works

P. O. Box 2059

City of Prescott 

Prescott, AZ 86302
ATTACHMENT A – COVER PAGE

PROPOSAL FOR INFRASTRUCTURE MANAGEMENT SOFTWARE

VENDOR’S NAME (name of firm, entity or organization):





































____________________________________

FEDERAL EMPLOYER IDENTIFICATION NUMBER:

NAME AND TITLE OF VENDOR’S CONTACT PERSON:











________________________

MAILING ADDRESS:


Street Address:











City, State, Zip: 











TELEPHONE NUMBER:








FAX NUMBER:









EMAIL ADDRESS:

____________________________________
VENDOR’S ORGANIZATIONAL STRUCTURE

___ Corporation
____ Partnership
____ Proprietorship

___ Joint Venture

___ Other (explain):












If Corporation, 
Date Incorporated: 


State Incorporated:




States Registered in as foreign corporation: 














VENDOR’S SERVICES OR BUSINESS ACTIVITES OTHER THAN WHAT THIS RFP REQUESTS:

_______________________










VENDOR’S AUTHORIZED SIGNATURE:

The undersigned hereby certifies that this proposal is submitted in response to this solicitation.

SIGNED:









DATE: 










PRINT NAME:





TITLE:






 ATTACHMENT B – EXCEPTIONS TO RFP

CITY of PRESCOTT  DEPARTMENT  OF PUBLIC WORKS 

Infrastructure Management Software 

VENDOR NAME








                                                                                                
ADDRESS


​​​​​​





                                                                                                                                                                                                                               
TELEPHONE#      (        )                                       FAX # (        )  _____________________

I have reviewed the RFP and General Contract Terms in their entirety and have the following exceptions: (Please identify and list your exceptions by indicating RFP, the Section or Paragraph number, and Page number, as applicable.  Be specific about your objections to content, language, or omissions.  Add as many pages as required.)

Name of Authorized Representative

 






              


                                                             
Signature of Authorized Representative








                                                                   
Date





                                      
ATTACHMENT C – COST ESTIMATE

Table 1

	Task No.
	Module exists?
	Module
	Unit Cost
	Users
	Extended

	1
	
	Work Planning
	
	10
	

	2
	
	Work Request
	
	10
	

	3
	
	Preventive Mtce Scheduling
	
	10
	

	4
	
	Work Tracking
	
	10
	

	5
	
	Asset Management
	
	10
	

	6
	
	Material Inventory Control
	
	5
	

	7
	
	Work Tracking/Contracted Services
	
	5
	

	8
	
	Project Management
	
	5
	

	9
	
	Report Writer
	
	5
	

	
	
	Sub Total
	
	
	

	
	
	
	
	
	

	10
	n/a
	Training (7 Days – three trips on site)
	
	LS
	

	11
	n/a
	Annual Support Fee (1st Year)
	
	LS
	

	
	
	Sub Total
	
	
	

	
	
	
	
	
	

	
	
	Total Fee for First Year
	
	
	


Note: user in Table 1 above refer to concurrent users of the software
Hourly Rate-Based Tasks

There are two additional tasks requested to be performed independent of Tasks 1 – 11. The tasks are: 12) Integrate with Other Systems and 13) Database Population. The vendor should include a separate sheet depicting a standard hourly rate schedule charged for each employee classification for both On-Site and Off-Site work. These costs will be further negotiated with the selected vendor. 

Fee’s for Second Year Support and Years 2 and 3 

All costs shall be included for the second year for annual updates, telephonic support, and three (3) site visits. Fees for year three (3) should also be submitted. Table 2 summarizes these costs.

Table 2
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1.

Fee for Annual Updates

2.

Fee for Service including:

     40 Hours of Telephonic Support

(If not included as part of the Annual

Maintenance Fee)

     2 Site visits @ 8 hours each

Total Fee for Second Year

1.

Fee for 3rd Year
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Fee for Annual Updates







2.







Fee for Service including:







     40 Hours of Telephonic Support 







(If not included as part of the Annual 







Maintenance Fee) 







     2 Site visits @ 8 hours each







Total Fee for Second Year







1. 







Fee for 3rd Year 
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IMS Vendor Evaluation Form







Vendor/Organization:







Criteria







Weight







Score              







(1 to 10)







Weighted 







Score







20







10







35







15







TOTAL







Reviewer







Date







Checked By







Date







10







10







N/A







Company Qualifications & Experience







       Profile of Firm







       Similar Project Experience







       References







Resource Availability & Schedule







       Staffing Availability







       Staffing/Proposed Schedule







Capability of Software







       Functions/State of the Art







       Ease of Use/Ability to Modify







       Open Architecture







Project Understanding & Approach







       Knowledge of Industry







       Understanding City's Needs







       Use in Similar Operations







       Knowledge of Management Technology







       Innovative Approach







Support Capabilities







       Training/Availability







       Documentation







Technology







       Linking Technology







       Mapping Interfaces







       Ability to Upload/Populate







       Report and Output Retrieval







Cost - USE ONLY AFTER SHORT LIST
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2.







Fee for Service including:







     40 Hours of Telephonic Support 







(If not included as part of the Annual 







Maintenance Fee) 







     2 Site visits @ 8 hours each







Total Fee for Second Year
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Fee for 3rd Year 







 












