PRESCOTT POLICE DEPARTMENT ORDER
PERSONNEL ACTION NOTICE PA 03-08
Promotional Test Announcement — Police Lieutenant 02-01-08
To: All Members
Subject: Personnel Action Notice #03-08 — Three (3) Pages

Promotional Test Announcement — Police Lieutenant

From: Randy Oaks, Chief of Police

Due to a recent retirement, the Department has one vacant Lieutenant’s position and
anticipates one promotion to the rank of Lieutenant to assist in the overall management of
the agency. The intent of this memo is to announce the promotional process. The rank of
Lieutenant is classified as an exempt position with the City and is not eligible for
overtime.

This will be an internal promotional testing process open only to current and qualified
City of Prescott employees.

ELIGIBILITY

Qualified candidates must:

e Have been a Police Sergeant for a minimum of four years and at least eight years total
as a certified officer with the Prescott Police Department as of February 1, 2008.

e Have no sustained or open (unresolved) complaints of misconduct within the past 12
months.

e Submit a memorandum of intent and resume’ to Deputy Chief Mike Kabbel, Support
Division. Memorandum must be received by Deputy Chief Kabbel no later than 1200
hours on Feb 11, 2008.

TESTING PROCESS

The testing process shall consist of:

e Command Staff Eligibility Review — Review of all applicants memos and resumes to
determine eligibility.




e Presentation Review Board — This will be a scored process based on the candidates’
response to a predetermined scenario and general questions. The Presentation
Review Board must be passed with a score of 75% or more in order to be eligible for
the Situational Review.

e Situational Review — This will be a scored process based upon the candidate’s
response to a predetermined scenario. The Situational Review must be passed with a
score of 75% or more in order to be eligible for the Command Staff Review Board.

e Command Staff Review Board — This will be a scored process based on the
candidate’s response to predetermined questions. The candidate must past this
portion of the process with a 75% or more in order to be recommended for the Chief’s
interview.

e Score Collation — Members comprising the Command Staff Review Board will
collate scores from all three scored test elements and shall determine, based upon all
known information, up to three candidates they will recommend for the Chief’s
interview. Only those candidates receiving staff recommendation will proceed in the
process. All recommended candidates shall be considered equal (no score shall carry
over into the final interview.

e Interview by Chief Oaks — Interview by Chief Oaks of up to three applicants
recommended by Command Staff.

ELIGIBILITY LIST/DURATION

The eligibility list will be in effect starting the date of the Chief’s interview. The
duration of the eligibility list will terminate in six (6) months. The Chief of Police may
extend the duration of the list for an additional six months at his discretion. If additional
selections are to be made from the remaining candidates, within the eligibility time
period, the Chief will have the option to re-interview each candidate in order to assist him
in making a selection.

POSTING OF TEST RESULTS

There will be no posting of individual test results. If a candidate wishes to see his/her
individual results it will be provided upon request.

TIME FOR TEST

Candidates must use their own time (vacation or comp.) for taking any portion of the test.
If there are conflicts with testing times and work schedules, those conflicts will be
worked out between the candidates and their supervisor.



STUDY GUIDE

Knowledge of the principles and practices of modern police administration and
police methods and the use of police records and their application to police
administration.

Knowledge of departmental rules and regulations and applicable federal, state and
local laws and ordinances.

Knowledge of proper, ethical, and legal police tactics and modern supervisory
methods and techniques.

Knowledge of the principles and practices of modern law enforcement, including
the principles and practices of traffic control, patrol, criminal investigations and
crime prevention.

Knowledge of NIMS structure and procedures.

Knowledge of budget preparation, monitoring and administration and skill in
preparing, defending and administering budgets.

Skill in planning, organizing and directing the work of employees performing
varied operations connected with police activities and developing proper training
and instructional procedures for those employees.

Skill in understanding and interpreting complex laws, rules, regulations, policies
and guidelines.

Skill in analyzing situations quickly and objectively to determine the proper
course of action.

Skill in utilizing police equipment, including vehicles, communication equipment,
surveillance equipment, safety equipment, personal computers and weaponry.
Skill in conducting negotiations (peaceful and contentious) and confidence in
utilizing public relations techniques in responding to inquiries and complaints.
Skill in both oral and written communications for administrative and technical
purposes in either a one on one or group situation.

Skill in establishing and maintaining effective working relationships with City of
Prescott employees, other law enforcement agencies, criminal justice staff and the
public.

PROBATION
A newly promoted Lieutenant will begin a one-year probationary period from the date of
promotion.

CHALLENGES
There will be no challenges accepted to any portion of the testing process.

If you have any questions about the promotional process please contact Deputy
Chief Kabbel



