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AGENDA CDBG PY2014 WORKSHOP
Wednesday, January 15, 2014
Prescott Public Library — Founders Suite A & B
2:30-4:30 PM

Welcome, Introductions and Overview (15 min)

Prescott CDBG Grant Opportunity Guidelines and Timeline (30 min)

Examples of Eligible CDBG Projects (10 min)

Coaching and Capacity Building Opportunities (5 minutes)

Group Question & Answer (15 min)

One-on-One Question & Answer (15 min)

* Reserve another 30 minutes for extended need for questions and answers.

RESOURCES:

City Leadership- Community Grants Web Link:

http://www.prescott-az.gov/leadership/grants.php

HUD CDBG Links:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopment/library/deskquid

http://portal.hud.gov/hudportal/HUD?src=/program offices/sustainable housing communities

http://www.sustainablecommunities.qov/pdf/partnership accomplishments report 508%20compliant final 062112.pdf




WORKSHOP OBJECTIVES

Be familiar with the Prescott CDBG grant opportunity and timeline
Clearly gauge whether your idea(s) are eligible for funding
Understand the internal capacity needed to apply, implement and evaluate the project
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Understand the technical assistance available from the City of Prescott

Prescott CDBG Grant Cycle encourages proposals that:
1. Address priority issues identified by the Prescott Consolidated Plan

Leverage matching funds

Engage strategic, mission-driven collaborations/partnerships
Build the capacity of the organization

Support direct service projects

Support capital and/or development projects
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Support one-year public service funding proposals

Grant Committees Are Looking For
P Clear, concise, compelling, well written applications

P A project that supports your Mission

P Proposals that meet Request For Proposal (RFP) guidelines

» Well substantiated needs, based on data

P Clearly revealed capacity to be successful

» Proven impact — reveal how and to what degree this effort will change the community problem
» Qualified staff and active board

» well justified administrative costs

» ORGANIZATIONAL profiles with up-to-date annual budgets

P Realistic, relevant PROJECT budgets, which are clear about what the CDBG funds support

P Reasonable methods for measuring success

P Program/project sustainability
P Opportunities to secure diversified funding i.e. matching funds, individual donors
P Public acknowledgement of the grant given by HUD CDBG and the City of Prescott

Post Funding Expectations
P Follow through with subrecipient agreement

P Keep the Committee and City informed (i.e. significant changes to your proposal, need for extension, news
releases, etc.)

P Final report with measurable results

» Provide a 250-300 word impact story with photos

2014 Workshop Team, Community Advisory Committee (CAC) Members:

Tracey McConnell, Grants & Operations Coordinator, Yavapai County Community Foundation
FOLLOW YCCF: Web Site | Twitter | Facebook

Miriam Haubrich, Executive Director, Prescott Habitat for Humanity
http://prescotthabitat.org




REQUEST FOR APPLICATION FOR CDBG-FUNDED
PUBLIC SERVICE ACTIVITIES

The City of Prescott, Community Grants Division of the Community Development Department, is soliciting applications
from qualified non-profit organizations interested in providing services that address one or more of the public service

needs targeted in the city’s Community Development Block Grant program.

Under this program, CDBG funds may be used to provide public services (including labor, supplies, materials and other
costs), provided the public service is:

e A new service; or
e A quantifiable increase in the level of a service

Targeted public service activities include, but are not limited to:

»  Child care » Services for senior citizens

» Health care » Services for homeless persons

» Job training » Drug abuse counseling and treatment

» Recreation programs » Energy conservation counseling and testing
» Education programs » Homebuyer down-payment assistance

» Public safety services »  Welfare (as defined by CDBG)

»  Fair housing activities

Funding Allocation:

Maximum funding available for any one organization is 15% of the annual CDBG allocation for the program year. The
City of Prescott expects to receive approximately $224,000 in CDBG funding for the 2014 Program Year, so the amount
allocated to Public Service Activities would be approximately $33,600.

The selection process of applications for funding will be based upon an evaluation of the organizational capacity as well
as written information provided in comparison to the needs outlined in the City, five year, Consolidated Plan 2010-2014
Funded public service grants will developed into a Action Plan — 2014 submitted to HUD for final funding approval.

This solicitation is offered in accordance with federal and state requirements governing procurement of professional
services. Accordingly, City of Prescott reserves the right to negotiate an agreement based on fair and reasonable
compensation for the scope of work and services proposed, as well as the right to reject any and all responses that no
application received is either feasible, meets a local need, or serves eligible or intended beneficiaries.

Funding Timeline:

Application funding recommendations made by the Community Advisory Committee will be forwarded to the City
Council for approval as part of the Annual Action Plan process. This process is finalized in May every year with the
submittal of the Action Plan to HUD. Once HUD approves the plan and funds are released, a funding agreement will be
signed between the city of Prescott and the sub-recipient. Funding agreements will have an implementation timeline of
12 months from date of contract.

Reporting:

Subrecipient agreements will include quarterly reporting requirements, a minimum of one site visit every six months,
and a process that will discuss the possible cancellation of the contract should Prescott determine the sub-recipient does
not have the capacity to meet the implementation timeline and is not demonstrating compliance with contractual
obligations in a timely manner.



Contractual Requirements:

Each grantee selected to receive funds is required to sign a contract with the city. No costs incurred prior to the
execution of an agreement with the city are reimbursable. Under CDBG laws and regulations, certain requirements must
be met in order to negotiate an agreement. These requirements include the following:

1. Applicants must demonstrate that they are a nonprofit organization or a governmental agency.

2. After an application is approved for funding, a contract will be prepared and sent by the city to the identified by the
applicant as the authorized official for signature. The contract will specify the amount of the award, the period for
which the project is approved, the contract term and administrative provisions. Special conditions attached to the
award will also be specified in the agreement. Grantees will be required to develop monthly reports on expenditures,
performance progress and objectives. Quarterly activity reports and invoices for work completed shall occur in a
timely manner.

3. Each agency receiving CDBG funding from the City is required to certify that it will conduct its business in compliance
with the non-discrimination requirements of the City, State and Federal governments, as applicable. Equal
Opportunity in Employment policies will be required.

4. Inthe event of non-compliance, the agreement may be terminated or suspended in whole or in part.

5. All recipients will be required to comply with the federal government’s audit requirements as described in OMB
Circular A-133 (for HUD’s programs, these requirements are codified at 24 CFR Part 84.) All recipients must have an
annual audit.

Availability of Funds for Next Fiscal Year:

If funds are not allocated and available for the continuance of the contract, the contract may be terminated by the city
at the end of the period for which funds are available. There is no implicit or explicit guarantee funding will be renewed.
No liability shall accrue to the City of Prescott in the event this provision is exercised, and City of Prescott shall not be
obligated or liable for any future payments or for any damages as a result of termination under this paragraph.

Evaluation:
The Citizen Advisory Committee (CAC) will evaluate applications and recommend those for an award based on the
following criteria:

Purpose of Grant
identifying situation/community need and proposal design 45 Points

Outcomes/Evaluation .
/ 15 Points

Organizational Capacity 35 Points

Total Application Score 95 Points

‘ Application Checklist:

= One (1) original completed Application ( Word / PDF ), and seven (7) additional copies- single sided
= Proof of IRS 501(c)3 status (if applicable)

= Other Funding Source References

= Copy of Most Recent Financial Audit

= Required Certifications for CDBG Public Service Activities signed by authorized official

All applications must be postmarked by Monday, March 3, 2014 or received at city hall, community development no
later than 5 PM.




