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PRESCOTT CITY COUNCIL Council Chambers
REGULAR VOTING MEETING 201 South Cortez Street
TUESDAY, AUGUST 28, 2012 Prescott, Arizona 86303
3:00 P.M. (928) 777-1100

The following Agenda will be considered by the Prescott City Council at its Regular
Voting Meeting pursuant to the Prescott City Charter, Article 1l, Section 13. Notice of this
meeting is given pursuant to Arizona Revised Statutes, Section 38-431.02.

L 4 CALL TO ORDER

2 INTRODUCTIONS
2 INVOCATION Reverend Julia McKenna Johnson, Each One Reach One
L 4 PLEDGE OF ALLEGIANCE: Councilman Blair
2 ROLL CALL:
Mayor Kuykendall
Councilman Arnold Councilman Kuknyo
Councilman Blair Councilman Lamerson
Councilman Carlow Councilman Scamardo

€  SUMMARY OF CURRENT OR RECENT EVENTS

. CONSENT AGENDA
CONSENT ITEM I-A LISTED BELOW MAY BE ENACTED BY ONE MOTION.
ANY ITEM MAY BE REMOVED AND DISCUSSED IF A COUNCILMEMBER SO
REQUESTS.

RECOMMENDED ACTION: MOVE to approve Consent Agenda Item I-A

A. Approval of the minutes of the Prescott City Council Special Meeting of
July 13, 2012.
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Il. REGULAR AGENDA
A. Public Hearing and consideration of liquor license application submitted

by Kevin Arnold Kramber, applicant for Arizona Hotel Partners, LLC, for a
Series 11, Hotel/Motel license for Wyndham Garden Hotel, located at
4499 Highway 69.

RECOMMENDED ACTION: (1) MOVE to close the Public Hearing; and
(2) MOVE to approve/deny a liquor license application submitted by
Kevin Arnold Kramber, for a Series 11, Hotel/Motel license for
Wyndham Garden Hotel, located at 4499 Highway 69.

Public Hearing and consideration of liquor license application submitted
by Gregory John Swigut, applicant for Ariva, LLC, for a Series 12,
Restaurant license for Papa’s Italian Restaurant, located at 129 %2 North
Cortez Street.

RECOMMENDED ACTION: (1) MOVE to close the Public Hearing; and
(2) MOVE to approve/deny a liquor license application submitted by
Gregory John Swigut, applicant for Ariva, LLC, for a Series 12,
Restaurant license for Papa’s Italian Restaurant, located at 129 %
North Cortez Street.

Approval of Fiscal Year 2013 Transient Occupancy (Bed Tax) allocations.

RECOMMENDED ACTION:

If the attached list of allocations is approved as submitted:

MOVE to approve the Transient Occupancy Tax allocations for
FY 2013.

If the attached list of allocations is revised by Council:

MOVE to approve the Transient Occupancy Tax allocations for
FY 2013, as amended.

Disposal of surplus vehicles and equipment for FY13.

RECOMMENDED ACTION: MOVE to approve the disposal of surplus
vehicles and equipment for FY13 by auction.




Prescott City Council
Regular Voting Meeting — August 28, 2012 Page 3

E. Approval to proceed with acquisition of easements upon Arizona State
Trust lands for the Prescott Circle Trail.

RECOMMENDED ACTION: MOVE to approve acquisition of
easements upon Arizona State Trust lands for the Prescott Circle
Trail; and authorize the Mayor and staff to take all necessary actions
to effect the same.

F. Approval of contract with PSC Environmental Services, LLC, for
Household Hazardous Waste Day on September 29, 2012.

RECOMMENDED ACTION: MOVE to approve a contract with PSC
Environmental Services, LLC, to provide professional processing,
removing and disposal of household hazardous waste at the unit
prices of the City of Mesa through the SAVE cooperative for the City
of Prescott event on September 29, 2012.

G. Ratification of purchase of hot mix asphaltic-cement concrete from
Asphalt Paving and Supply, Inc., in the amount of $34,721.98.

RECOMMENDED ACTION: MOVE to ratify the purchase of hot mix
asphaltic-cement concrete for the Bradshaw Drive project from
Asphalt Paving, Inc., in the amount of $34,721.98.

H. Antelope Hills Golf Course strategic and operational direction.

RECOMMENDED ACTION: No formal action; Council discussion and
direction only regarding the overall vision for Antelope Hills, desired
outcomes, goals, and activities forward. Items for action with
recommendations may be brought back at future Council voting
meetings.

ADJOURNMENT

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Prescott City Hall on
at m. in accordance with the statement filed by the Prescott City Council
with the City Clerk.

Lynn Mulhall, MMC, City Clerk
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COUNCIL AGENDA MEMO - August 28, 2012

DEPARTMENT: City Clerk

AGENDA ITEM: Public Hearing and consideration of a liquor license application
from Kevin Arnold Kramber, applicant for Arizona Hotel Partners, LLC, for a Series 11,
Hotel/Motel license for Wyndham Garden Hotel located at 4499 Highway 69

Approved By: Date:

Department Head: Lynn Mulhall

City Manager: Craig McConnell ANM A-2)- 12

A Liquor License Application, City No. 13-205, State No.11133030, has been received
from Kevin Arnold Kramber, applicant for Arizona Hotel Partners, LLC, for a Series 11
Hotel/Motel license, for Wyndham Garden Hotel located at 4499 Highway 69.

The public hearing will be held at the Regular Council Meeting of Tuesday,
August 28, 2012. The applicant has been requested to attend the Regular Meeting to
answer any questions Council may have.

A copy of the application is available for review in the City Clerk’s Office.

Recommended Action: (1) MOVE to close the Public Hearing; and (2) MOVE to
approve/deny Liquor License Application No.11133030, for a Series 11, Hotel/Motel
license, for Wyndham Garden Hotel located at 4499 Highway 69.




COUNCIL AGENDA MEMO - August 28, 2012

DEPARTMENT: City Clerk

AGENDA ITEM: Public Hearing and consideration of a liquor license application
from Gregory John Swigut, applicant for Ariva, L.L.C., for a Series 12, license for Papa’s
Italian Restaurant located at 129 % North Cortez Street

Approved By: Date:

Department Head: Lynn Mulhall

City Manager: Craig McConnell 4 WL &-2/-12.

o
Jd

A Liquor License Application, City No. 13-204, State No.12133536, has been received
from Gregory John Swigut, applicant for Ariva, L.L.C., for a Series 12, Restaurant license,
for Papa’s Italian Restaurant located at 129 ¥ North Cortez Street.

The public hearing will be held at the Regular Council Meeting of Tuesday,
August 28, 2012. The applicant has been requested to attend the Regular Meeting to
answer any questions Council may have.

A copy of the application is available for review in the City Clerk’s Office.

Recommended Action: (1) MOVE to close the Public Hearing; and (2) MOVE to
approve/deny Liquor License Application No0.12133536, for a Series 12, Restaurant,
license, for Papa’s Italian Restaurant located at 129 %2 North Cortez Street.
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COUNCIL AGENDA MEMO - August 28, 2012 (Iitem tabled 8/14/12)

DEPARTMENT: Office of Tourism

AGENDA ITEM: Approval of Fiscal Year 2013Transient Occupancy (Bed Tax) allocations

Approved By: Date:

Department Head: Don Prince

Finance Director: Mark Woodfill

City Manager: Craig McConnell AM g-Zi-t2.
d

BACKGROUND

The City of Prescott annually budgets and allocates Transient Occupancy Tax ("Bed
Tax") funds which are generated by lodging establishments. Prior to 2008 the amount
collected was 2% of room revenue. Upon voter approval in 2008 the levy was
increased to 3%, with funding specified for “tourism promotion” and “recreation
development” purposes.

In the past the Bed Tax budget was prepared primarily by City staff. In July 2010 the
City created the new position of Tourism Director, and in January 2011 the Tourism
Advisory Committee (TAC) was formed. The TAC is comprised of representatives from
key tourism stakeholders including:

Prescott Area Lodging Association

The Prescott Chamber of Commerce

The Prescott Downtown Partnership

The Prescott Area Independents (representing restaurants and bars)
The Prescott Arts & Humanities Council

A representative of Prescott area museums

A representative of the City Parks and Recreation Department

A representative of Prescott Frontier Days (Rodeo)

The Fiscal Year 2013 Budget represents the second year that Tourism Advisory
Committee and City representatives have jointly addressed the Bed Tax budget through
various meetings extending from March 2012 to date. The Committee meets monthly
and provides input and recommendations to the Tourism Director on a variety of tourism
related matters. In addition, the Tourism Advisory Committee reviews and provides
recommendations regarding event funding proposals received by the Office of Tourism.

In an effort to provide a more consistent message to event producers seeking City
sponsorship, a funding request application and review process was established in 2011.
This process includes evaluation criteria to guide the applicant and review committee,
with the objective of directing Bed Tax funding toward events which promote a positive
image of Prescott, increasing overnight visits and associated tourism related revenue.




Agenda Item: Approval of Fiscal year 2013 Transient Occupancy (Bed Tax) allocations

This year, requests from sixteen (16) organizations were reviewed, and ongoing support
was also recommended for the Whiskey Off-Road and Prescott Frontier Days. As part
of their review, the TAC sought to balance funding opportunities for start-up and
community-oriented events with those that were well-proven tourism drivers. It should
be noted that in the past, the City’s Fourth of July Celebration at Pioneer Park was
funded in part from Bed Tax, but in FY 13 this event is to be supported with General
Fund resources.

PROPOSED ALLOCATIONS

The attached "FY 13 Proposed Bed Tax Allocations” table is a hybrid list developed by
City staff and the TAC, which addresses specific requests and affords both traditional
uses of Bed Tax funds (tourism promotion, support for a variety of non-profit
organizations, athletic tournaments promotion and City parks), as well as providing
partial support for other City facilities and activities which have a tourism connection,
(e.g., the Parking Garage).

As the approving authority, it is the Council's prerogative to make any revisions to the
list deemed appropriate. Council approval will confirm allocations to the various events,
organizations, and other uses, as applicable, enabling notifications and disbursements
of funding to be made.

BUDGET

The FY 13 Transient Occupancy Tax budget of $631,905.00, including an opening cash
balance of $72,721.00, was adopted in June 2012, with the overall City budget, as a
total (bottom line) figure subject to Council approval of the individual allocations (this
Council item).

Attachment — FY13 Proposed Bed Tax Allocations

Recommended Action:

If the attached list of allocations is approved as submitted:

MOVE to approve the Transient Occupancy Tax allocations for FY 2013.

If the attached list of allocations is revised by Council:

MOVE to approve the Transient Occupancy Tax allocations for FY 2013, as
amended.




FY 13 Proposed Bed Tax Allocations

Proposed FY 13
FY 12 Budget | Budget Allocations
Projected Beginning Cash Balance, 7/1 $ 128,844 | $ 72,721
Funding Sources
Transient Occupancy Tax & Interest $ 528,124 | $ 559,184
Subtotal $ 656,968 | $ 631,905
Expenditures/Transfers
Events
Signature Events
Whiskey Off Road (per contract) 25,000 27,500
6th Annual Prescott Pow Wow 2,100 3,700
Prescott Film Festival 5,500 3,600
Jazz Summit 5,800 2,900
Outdoor Recreation Festival - 3,200
Signature Event Sub Total $ 38,400 | $ 40,900
Other Events
Historic Prescott All Corvette Show 2,200 2,400
32nd Annual Bluegrass Festival - 1,400
Mile High Brew Fest - 600
Navajo Rug & Indian Arts Festival - 2,600
Dancing through Decades @ EOH - 700
New Year's Eve Boot Drop - 1,400
Phippen Museum Western Art - 1,600
Watson Lake Car Show - 1,400
9th Annual Prescott Highland Games - 2,100
YMCA Whiskey Row Marathon - 2,500
Skull Valley Loop Challenge - 700
Wildlights-Heritage Park Zoological - 1,300
High Country Rod Run 1,180 -
Event Funding Contingency 18,220 10,400
Other Events, Sub Total $ 21600 $ 29,100
Total, all events $ 60,000 | $ 70,000
Centennial/Best Fest Celebration $ 35,000 | $ -
Rodeo/PFD $ 20,000 20,000
Courthouse Lighting $ 30,000 30,000
Sharlot Hall Museum $ 25,000 25,000
PAAHC - Support for the Arts $ 25,000 30,000
PDP Contract $ - 20,000
Athletic Tournaments Promotion $ 30,000 30,000
Contingency $ 19,798 64,405
Total, Events and other support $ 244,798 | $§ 289,405
Marketing & Promotion 234,000 250,000
Recreation Tourism Amenities 30,000 30,000
Transfer out to Parking Garage 18,000 20,000
Special Events Overtime 20,000 20,000
Prescott Creeks Match 12,500 12,500
Open Space Management 10,000 10,000
Rodeo Grounds Master Plan 22,000 -
4th of July Celebration 60,000 General Fund
Total Expenditures/Transfers $ 651,298 $ 631,905
Ending Cash Balance, 6/30 $ 5,670 $ -




o Office of Tourism

ITYoFr PRESCO 201 S. Cortez Street

) ARIZONA
EV::;«%{ omelown Prescott, Arizona 86302
MEMORANDUM
To: Mayor & Council, Craig McConnell, Alison Zelms
From: Don Prince
Date: August 21, 2012
Re: Supplemental Information, Approval of FY 2013 Bed Tax Allocations

The original Council Memo only listed the organizations represented on the Tourism Advisory
Committee (TAC). Here is the complete list including their names, company affiliations and the
organizations that they represent.

Prescott Area Lodging Association (PALA)

Amoré Ciancola, Director of Catering, Hassayampa Inn and President of PALA

David Stringer, Owner, Comfort Inn Hotel, Board Member and Past President of PALA
Prescott Downtown Partnership (PDP)

Cliff Petrovsky, Owner, Bashford Courts and Board Member and Past President of PDP
Prescott Chamber of Commerce

Steve Bracety, General Manager, Prescott Resort representing the Prescott Chamber of Commerce
Prescott Area Independents (PAl)

Roxane Nielsen, Owner, Prescott Brewing Company and Board Member, PAI

Prescott Area Arts & Humanities Council (PAAHC)

Cindy Gresser, Executive Director of the Smoki Museum and Executive Director of PAAHC
Arizona Lodging & Tourism Association (AzTLA)

Margo Christensen, V.P. Marketing, Ponderosa Hotel Management and Board Member, AzTLA
Museums

Dr. John Langellier, Executive Director, The Sharlot Hall Museum

Western Heritage & Culture

J.C. Trujillo, General Manager, Prescott Frontier Days and “World’s Oldest Rodeo”

Outdoor Recreation

Joe Baynes, Director, Prescott Parks & Recreation



Special Event Grant Applications

The Tourism Advisory Committee reviewed the 16 applications that we received for Special Event
Grant funding. Copies of the grant application and the policy are attached. Please note that
applicants are specifically asked about their marketing plans and the estimated economic impact
of their event.

Prescott Downtown Partnership contract for FY 2013

The City of Prescott contracts with the Prescott Downtown Partnership, a non-profit organization,
to manage events on Courthouse Plaza, ensure the continued viability of the greater downtown
Prescott area, and to participate in the Arizona and National Main Street Programs. The PDP is
partially funded with 60% of the vendor fees collected by the City for events held on Courthouse
Plaza. The contract for fiscal 2012-2013 is under review by Finance and Legal, and will be brought
to the Council for approval once staff review is complete.

Economic Impact of Visitors to Yavapai County

The Arizona Office of Tourism, working with Dean Runyan Associates, provides us with a report on
the economic impact of visitors to Yavapai County. My office is currently working with Dean
Runyan & Associates to determine the cost and viability of getting this information specifically for
the City of Prescott. Visitor impacts from 2002 through 2011 for Yavapai County are attached.
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“Signature & Other Events Sponsorship Program”

POLICIES, PROCEDURES and CRITERIA

The City of Prescott’s {“City”) annual Transient Occupancy Tax (Bed Tax) budget may include a line item
for Signature Event Sponsorships subject to the availability of funds and with the approval of the City
Manager and City Council. The primary objective of the City’s Signature Event Sponsorship budget line
item is to develop a partnership between the City and events that promote tourism activities utilizing
public accommodations and resulting in significantly increased hotel occupancy, sales and restaurant &
bar taxes within the Prescott area.

Events may be cultural, ethnic, historic, educational or recreational, or a combination thereof. Events
should have strong appeal to visitors and allow the City’s Tourism Office the opportunity to advertise
and promote our destination through the event. The resulting economic impact of these events is
intended to contribute to the city’s tax base while supporting our mission to enhance economic vitality
and quality of life for Prescott residents through sustainable tourism promotion and development of
local attractions, facilities and activities.

The Prescott Office of Tourism may provide marketing assistance to events selected under this policy.
Marketing assistance may be in the form of paid advertising, inclusion in the City’s calendar of events,
media relations or other types of marketing deemed appropriate by the City’s Tourism Office. Event
organizers must have their own marketing plan and budget and not rely solely upon the City to market
their event.

The Signature Event Grant Application Process:

The City works on a fiscal year budget which begins July 1 and ends the following June 30 of each year.
Applications must be received by the City no later than June 29, 2012 for consideration in fiscal year
2013.
e The City will designate a line item amount within the budget to be used for Signature Event
Sponsorships.
e All Signature Event grant applications are reviewed by the Tourism Advisory Committee (TAC).
e The Tourism Advisory Committee will submit their recommendations to staff and the City
Manager’s Office for final approval.



e These recommendations will include the amount of allocation, how allocation is to be
distributed and any other specifics related to your event.

e The TAC and/or City staff at its sole discretion may, without cause or reason being stated,
decline to support any application and may elect to support others. The TAC, City staff and/or
the City Council may discontinue or modify all or a portion of this policy at any time.

e Any expenditures of $10,000 or more must be approved by the City Council.

CRITERIA:

Applications for marketing assistance through the Signature Events Sponsorship Program shall require
the following documentation:

o Documents that demonstrate actual number of room nights generated by out of town visitors
whose primary visit was to attend the event proposed.

e Demonstrate how this event will compliment and supplement the positive image of Prescott
through destination marketing efforts.

¢ Adequate reporting of the return on investment by providing documented economic impact
(direct expenditures) within 45 days after conclusion of the event.

e Special consideration will be given to events that attract out of town visitors during off season
and mid-week.

RESTRICTIONS

e Applications must be received prior to the completion of the budget process for the incoming
fiscal year (no later than June 29, 2012). Applications submitted after this date may be returned
to the event producer/coordinator and must be resubmitted for consideration with proper
documentation prior to the following year’s budget process.

e Applications must be submitted electronically by fax or mail no later than 5pm on the due date.

e Anorganization that has received City support but has not submitted the required post event
documentation within 45 days of completion of the event will not be eligible for future support.

e Applicants may request specific types of marketing assistance. If the marketing assistance is in
the form of paid advertising, the City will confirm the business arrangement. The event
organizer shall have the sole responsibility for providing the print ready artwork supporting the
event. All artwork is subject to the approval of the City.

e Any changes in dates, operating time, and/or nature of the event once funding is approved must
be approved by the City and the Tourism Advisory Committee.

e Individual TAC members and staff of the City are ineligible to submit requests for funding.



REQUIREMENTS:

In order for an event to qualify for the City’s Signature Event Sponsorship assistance, applicants must
meet the following requirements:

¢ Demonstrate an understanding that these funds are derived from Bed Tax collections which are
generated from overnight visitors staying in hotels and other accommodations within the City
limits.

o Complete written proposals with the signed copy of the Signature Event Sponsorship Application
& submit to the City’s Office of Tourism no later than June 29th for consideration of an event
that takes place between July 1 of 2012 and June 30'2013. Applications will be reviewed by the
Tourism Advisory Committee (TAC).

e Successful applicants shall hold the City harmless from all claims and/or liability arising out of
the activities of the applicant, its agents, and employees which engage in the performance of
this event. A Hold Harmless Agreement must be submitted on producer’s personal letterhead
to the City with the Special Event Sponsorship Application.

e Successful applicants must agree to maintain, in full force and effect at all times during the term
of their agreement with the City, insurance acceptable to the City. Proof of this must be
provided to the City at the time the insurance certificate is submitted to the City.

e Sponsored events shall acknowledge the contribution by the City on all promotional literature
by prominently stating “This event is sponsored by the City of Prescott” and use the official
logos provided by the City.

e All applications must be submitted on the application form provided by the City. Applications
must be submitted electronically (fax or email) by 5pm on the due date.

Fax applications to: 928-771-5870 attn: Don Prince
E-mail applications as a word or pdf document to: don.prince@prescott-az.gov

e Applicants will receive a written response outlining the disposition of their application, typically
by July 31° of the fiscal year for which assistance has been applied.
e Applications received after the due date will not be considered.
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Event Sponsorship Application FY2013
Prescott Office of Tourism — 201 S. Cortez St, Prescott, Al 86303

(928) 777-1100 Fax (928)-771-5670

Date: | Internal Use Only Date Received:

The Tourism Advisory Committee and the Prescott Office of Tourism’s roles are to
review requests and provide support and sponsorships to diverse “Signature” and/or
special events that benefit the community and promote Prescott.

The Committee will be looking for events which contribute to Prescott in one or more of
the following ways:

1. Enhance community pride and positive image;

2. Generate a positive economic impact;

3. Generate positive media exposure and visibility; and/or

4. Demonstrate support for local charitable organizations.

All information must be submitted on this application form only. Supplemental
information will not be accepted. Applications due by JUNE 29th, 2012 at 5:00 p.m.
to the Prescott Office of Tourism. Applications are accepted by fax or email only.
See final page for details.

Please be advised that all events, whether recipients of sponsorship funding or not,
must submit a special event application and complete the special event process.
Events granted funding have no priority over non-funded events on the calendar.
NOTICE: Recipients will NOT receive additional financial considerations and/or
services from the City of Prescott or its designees in excess of the amount of the
sponsorship award.

SECTION 1 - APPLICANT INFORMATION

Name of Event Proposed Date
Location of Event Organization Event Contact
Phone Number Fax Number Email Address
Address City, State ZIP

Website




Have you ever coordinated/promoted another event/s? O Yes [ No

Last Event Location | Date Contact Name/Phone

If applicable:

State of Tax ID# 501(c) # City Sales Tax #
Incorporation

SECTION 2 — EVENT INFORMATION

Brief Description of Event

Target Audience/Demographics

Has this event been held in another location? O Yes [ No
If yes, please provide the following:

Last Event/s Location/s Date/s Contact Name/Phone

Will there be an admission charge? O Yes [ No. If yes, please list all price categories
below.

Will merchandise be sold? O Yes O No

Will food be sold? O Yes [ No




Will there be alcohol at the event? O Yes [0 No

SECTION 3 — COMMUNITY PRIDE AND POSITIVE IMAGE

Please describe how this event demonstrates a diverse and cultural impact on the
community.

What is the educational emphasis of this event?

Does this event apply “green” (sustainability) principles? If so, how?

Please describe how this event promotes community involvement.

Please describe the event’s overall contribution to enhancing positive image.

SECTION 4 - ECONOMIC IMPACT

Will this event increase the number of hotel rooms used in Prescott? O Yes O No




If yes, please list the estimated number of Prescott hotel rooms that will be used for this

event.

If applicable, please list the host hotel.

Number of Event Participants Number of Event Attendees

Please list the percentage of local versus out of state participants/attendees.

Please describe the economic impact of this event for Prescott.

SECTION 5 - MARKETING

Public Relation Agency or Marketing
Partner?

O Yes O No

If yes, please list below.

Media Partner?
O Yes O No
If yes, please list below.

Newspaper Ads [J Yes O No
If yes, please list below.

Magazine Ads O Yes 0O No
If yes, please list below.

Fliers/Posters [1 Yes [ No
If yes, how many?

Please describe how/where they will
be distributed.

Press Releases O Yes O No
If yes, how many?

Please list who the press releases will be sent to
and how often they will be sent.

Please provide any additional information regarding the marketing plan that is not listed

above.




Please summarize the proposed public relations activities.

Describe the involvement of community partners who will assist in cross promotion of
the event.

Please explain the geographical reach of event promotions to include local, regional,
national and international audiences.

Please list event sponsors.

SECTION 6 — CHARITABLE COMMUNITY CONTRIBUTIONS

Does this event have a partnership with a local charitable organization(s)? O Yes [ No




If yes, please list and describe charitable organization below.

Charity Name and Contact

501(c) # City State Z1P Phone

Will there be a donation of goods and/or services to a local charitable organization(s)?
O Yes O No
If yes, please describe what will be donated.

Will there be a cash contribution to a local charitable organization(s)? O Yes [ No
If yes, please explain in what capacity.

Does this event allow opportunities for local volunteer involvement? [ Yes [ No
If yes, please explain.




SECTION 7 - EVENT BUDGET

EXPENSES

2011/12 Actual 2012/13 Projected
Personnel Cash In-Kind Cash In-Kind
Administrative $ $ $ $
Technical/Production
City Services
Artist/Entertainment Fees
Other:

General Operations
Facility/Site Rental $ $ $ $
Marketing/Advertising
Equipment Rental
Travel

Materials & Supplies
Trash/Clean-up
Security

Other:

TOTAL EXPENSES | § $ $ $

REVENUE

2011/12 Actual 2012/13 Projected
Sponsorship $ $
Grants

Admissions

Booth Rental
Beverage/Food Sales
Merchandise Sale
Other:

TOTAL CASH REVENUE | $ $

Requested Amount | $

If requested amount is not granted, will this event go forward? O Yes 0O No

Sponsorship funds are limited and every year there are more organizations requesting support.
As concisely as possible please explain why your event should be funded and how the funds will
be spent.



SECTION 8 - IMPORTANT NOTICE

All applicants are advised that events, whether gated or non-gated, whether charging
admission or not, and which are held on City parks, streets and/or sidewalks next to
streets, are held on traditional public forums within the exercise of the U.S. Constitution
First Amendment rights have been and are traditionally conducted. The City will not
tolerate any restriction of such rights by applicants and/or their promoters, employees,
agents, subcontractors, assigns, volunteers, security personnel or other associated with
applicants (collectively “Event Personnel”) in the holding of events. In addition, Event
Personnel shall comply with all other laws, common laws, statutes, ordinances and rules
and regulation, including, but not limited to, those involving the storage of guns at events
held without a State of Arizona spirituous liquor license and those concerning the
language that is placed on entry signs to such events. Applicants are encouraged to
consult with their own attorneys for independent legal advice about applicants’ duties and
obligations concerning the subject mater contained in this paragraph.

The event must have a secular purpose, the primary effect of which may neither advance
nor inhibit religion, nor should it cause excessive government entanglement with religion.
The event must not seek to influence the outcomes of elections, or the determination of
public policy through political activity.

Applicant acknowledges that applicant has read and understood this Notice, agrees to
comply with and abide by its terms, and has placed applicant/s initials in the space below
to verify such acknowledgement and understanding.

Initials of applicant or applicant’s authorized agent

SECTION 9 - ACKNOWLEDGEMENT

Applicant acknowledges sponsorship recipient events will NOT receive additional
financial considerations and/or services from the City of Prescott or its designees in
excess of the amount of the sponsorship award.

Initials of applicant or applicant’s authorized agent

SECTION 10 - CERTIFICATION

I hereby certify that the statements made in this application are true and complete to the
best of my knowledge, and that I am authorized to execute the application. Intentional
omissions or falsification of information is sufficient grounds for denial of the application
and subsequent revocation of the permit. I agree to indemnify, defend and save harmless
the City and its respective officers, agents, employees and volunteers from any and all
losses, claims, liabilities, damages, costs and expenses, including reasonable attorneys’
fees and court costs, resulting from the conduct of the applicant, sponsor or promoter,
their employees, suppliers, vendors, agents, any of their guests, invitees or licensees with
regard to the event applied for. I agree to indemnify, defend and save harmless the City
and its respective officers, agents, employees and volunteers from any and all losses,
claims, liabilities, damages, costs and expenses, including reasonable attorneys’ fees and




court costs resulting from any facility, park or lake closure due to inclement weather. In
such an instance, I understand that all event participants must follow the City’s guidelines
and procedures for lake/facility evacuation and that this event is being held inside the
City limits and all City rules and regulations apply. I also understand that the City
reserves the right to determine if park facilities are unusable as a result of inclement
weather.

I realize my submittal of this application request constitutes a contract between myself
and the City of Prescott and is a release of liability.

I am the said applicant and submit this application request of my own free will.

Signature of Applicant (or Authorized Agent) Date

Print Name Title

Applications must be submitted by fax or email no later than 5pm on the due date
of

Fax applications to: 928-771-5870 to the attention of Don Prince, Prescott Office of Tourism.

E-mail applications as a word document or pdf to: don.prince@prescott-az.gov.

NOTE: No paper copies will be accepted. Applications received after Spm on the due date will
not be considered.



Yavapai County
Travel Impacts, 2002-2011p

2002 2004 2006 2008 2009 2010 2011p

Total Direct Travel Spending ($Million)

Destination Spending 537.1 589.4 684.0 701.9 6224 641.3 676.6

Other Travel* 3.2 1.9 1.0 1.4 1.3 0.8 0.6

Total Direct Spending 540.3 5913 6849 703.2 623.8 642.1 677.2
Visitor Spending by Type of Traveler Accommodation ($Million)

_ Hotel, Motel 194.8 198.1 255.6 268.4 2269 2415 258.6
Campground 40.7 441 46.2 45.4 42.9 40.0 44,1
Private Home 7 73.7 1002 1142 1117 1004 10619  105.5
Vacation Home 18.2 20.1 226 25.0 24.4 24.6 25.9
Day Travel 209.8 227.0 2454 2514 228.0 233.2 242.5

Destination Spending 5371 589.4 6384.0 701.9 622.4 641.3 676.6
Visitor Spending by Commodity Purchased ($Million)
Accommodations 79.6 81.5 109.8 115.7 95.2 99.1 106.0
Food Service 130.8  146.5 172.8 180.8 169.5 175.4 183.7
Food Stores 31.2 33.2 35.7 38.5 37.3 36.0 38.8
Local Tran. & Gas 23.5 35.9 50.0 55.3 36.4 45.4 55.4
Arts, Ent. & Rec. 149.9 165.6 177.4 176.7 1573 156.5 159.9
Retail Sales 121.9 126.1 137.9 1345 126.2 128.4 132.6
Visitor Air Tran. 0.2 0.6 0.3 0.3 0.6 0.4 0.1
Destination Spending 537.1 589.4 684.0 701.9 6224 641.3 676.6
Industry Eamings Generated by Travel Spending ($Million)
Accom. & Food Serv. 68.8 74.7 90.8 103.6 91.6 91.8 98.4
Arts, Ent. & Rec. 52.2 58.3 66.6 68.5 61.9 60.4 60.9
Retail** 20.3 21.6 245 24.8 21.3 21.5 226
Cround Tran. 0.2 0.3 0.3 0.3 0.3 0.3 0.3
Visitor Air Tran. 0.0 01 0.2 0.3 0.4 0.5 0.5
Other Travel* 2.1 0.8 0.7 1.1 1.0 0.7 0.8
Total Direct Earnings 143.8 155.7 183.1 198.6 176.5 175.2 183.6
Industry Employment Generated by Travel Spending (Jobs)
Accom. & Food Serv. 4,090 3,910 4,170 4,460 3,930 .3,860 4,070
Arts, knt. & Rec. i 3,490 3,850 3,800 3,750 3,376 3,110 3,280
Retail** 870 870 980 980 850 830 850
Ground Tran. 10 10 10 10 10 10 10
Visitor Air Tran. 0 0 0 10 10 10 10
Other Travel* 90 30 30 30 30 20 20
Total Direct Fmployment 8,540 8,660 8,990 9,240 8,190 7,830 8,240
Government Revenue Generated by Travel Spending ($Million)
Local Tax Receipts 11.2 12.4 15.5 15.9 13.9 14.7 15.9
State Tax Receipts 15.4 18.9 23.4 23.7 21.0 22.4 249
Total Direct Gov't Revenue 26.7 31.3 38.8 39.6 35.0 37.1 40.8

Details may not add to totals due to rounding.
*Other Travel includes resident air travel and travel agencies. **Retail includes gasoline.
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COUNCIL AGENDA MEMO - August 28, 2012

DEPARTMENT: Field and Facilities Services

AGENDA ITEM: Disposal of surplus vehicles and equipment for FY13

Approved By: Date:

Department Head: Stephanie Miller

Finance Director: Mark Woodfill

City Manager: Craig McConnell ,ét M

a
This item requests approval for the Fleet Services Division to dispose of surplus
vehicles and equipment during FY13 via online, internet auctions. Since it is difficult to
compare online auction services, three (3) vendors, each with recent public auction

experience and having been through a governmental procurement process, will be used
for disposal of initial groups of items.

Summary

Upon completion of the three auctions, one vendor best meeting the needs of the City
will be selected. This vendor will then be used for any additional auction services which
may be needed for the remainder of FY13.

Background

Thirty-five (35) surplus vehicles and pieces of equipment replaced in FY09 through
FY11 or otherwise identified as underutilized are to be auctioned. Since each vendor’s
process is unique, in order to compare their services three (3) separate online auctions
will be conducted initially: Rene Bates Auctions, Public Surplus, and Property Room.
Vendor differences include the amount of City time needed to load information into their
system, the method and percentage of payment between the vendor and the customer,
and the method for calculating payment by the vendor to the City. No definitive
prediction of the final outcome given these variables can be made prior to the actual
auctions.

In order to evaluate the three vendors, items have been distributed among them using
comparable numbers of units, types, and estimated values. Criteria have been identified
for evaluation of each vendor to determine which process is in the best interest of the
City.

This information will be used in designing contract specifications for future year web-
based vehicle auctions.

Attachments

“A” Surplus Vehicle Auction Item Listing (3 pages) - August 6, 2012
“B” Surplus Vehicle Auction Comparisons - 2012




FAGENDA ITEM: Disposal of surplus vehicles and equipment for FY13 J

“C” Surplus Vehicle Auction Review Criteria — 2012

Financial Impact

The auction proceeds will distributed to the applicable fund for each piece of equipment.

Recommended Action: MOVE to approve the disposal of surplus vehicles and
equipment for FY13 by auction.

2



zLoz/LL/8

uonony Z| A4 Boosaid Jo Ao

WV 558

UMOWUN = ¢ | PaYoIM = M enjessdou] = | [ieuonessdo = O] Sepog UORIPUOD = 0D
8IS }88]4 Ul UORONPaY - S|dIYSA SNIAINS - NOILYANIWWODIY LNIWIOVNVYIN 13314 V/IN VIN VIN Apog @01n18S THVLS qun 6,018 [SPON / SA86XD | SUON
82IS }83]4 Ul UORONPaY - 3RIYSA sNIAINS - NOILVANIWINODIY INIWIOVYNVIN 133714 O | umowjun VIN HeD abebbny podily 8|qemo] L-0v 19| yun [Hodiy vesl SUON
82IS 199]4 Ul uoiPNPay - 8IYaA sniding - NOILYANIWINODIH LNIWIOVNYIN 13374 o] VIN 0920l ame e@ouye] ey G00Z | Ad | S6866LUSSZEIMANDL | LLLL
82IS 199]4 Ul uoidNpay - 8pP1yaA snidIng - NOILVANIWINODIH LINIJWIOVNYIN 13374 I VIN 6€8'VE 000122 891|0d INVYSYMWHA 2¢00Z | Ad | Levy0ZSATRAIDAWIr | v¥0L
82IS }99|4 Ul UORONPaY - SOIYaA sN|dINS - NOILYANIWNODIH INIWIOVNYIN L3314 (0] VIN 1zL'el uepag iQ ¢ pidanu| 8bpoqg €00C | ad LOVOLSHEXASYAHEZ | v20L
9ZIS 193] Ul UoiONPaY - 92IYaA snjdIng - NOILYANIWNOIIY INIWIOVNVYIN 133714 (o] €651 1¥S'L8 Jedesms j9ais €00C | 1S | TTSESHHEIMVLIGVALL | €201
Jeag wooug / 0/ 14 Jeulpybiely
8IS 1984 Ul UORONPAY - 9|9IYsA sNidINS - NOILYANIWINODIY LNIWIOVNVYIN 13314 (0] VIN ¥81°/6 Jojdadiaju| 89110d JIA UMOID PIO4 | €00Z | Qd | Z9SSEIXEPMIZdAVAZ | 9101
8IS }99]4 Ul UoiINPaY - SIYSA sN|dINS - NOILYANIWWODIY INIWIOVNYIN 13314 (o] VIN 8/6'801) Joydadiaju] 891|0d JIA\ UMOID PIO] | €002 | 9'®d | S9SSLEXEOMLZAYIZ | ¥10L
82IS }99]4 Ul UonONPaYy - BRIYaA sniding - NOILYANIWINODIH INIWIOVNVIN L3314 | VIN 2SL'Sy 0001 2X 83ljod IMVSVYMWM 0002 | Ad | v€68LSALLCHIODIWVII | LL6
92IS }83]4 Ul uoiONpPay - 9RIYaA sniding - NOILYANIWWNODIYE INIJWIDOVYNVIN 13314 (o] VIN 01068 Jojdadiajul 8110d JIA UMOID pIo4 | 6661 |KeIar| G/Z06LXXOMLZdIVZ | 616
92IS }99]4 Ul UOHONPaY - BRIYSA sniding - NOILYANIWNODIH INIWIOVYNVIN L3374 (o] VIN 96,26 uepsg ¥a v 1elleAed A8y G661 | [ood | 615£81L/SSPZSOrLOI 08
JOJo
82|S }39]4 Ul UOIONPaY - 32IYaA sniding - NOILYANIWNODIY LINIWIOVNYIN 13314 (o] 002C VIN Oo8p Jamouw Jeal L/61 | Od LlizoviL 6S1
Ssepn|oul Jojoel] 00E @198 uyor

DlIa41I) UolINY

SNOILONV S31vE INTY - T# JOANIA

2102 Y49 4snbny ~ buiisi] wasT uolony sa|a1yaA snjdung

I PN




cLoz/Lig uogony zL A4 Boasaid jo Ao Wv ss:8
UMOWIUN = ¢ [ PYRBIM = M BAeIsdou] = | =0['$8p0) UCHIPUGD = 0D

2IS 1934 Ul UoRONPaY - SPIYaA sNIdINS - NOILYANINNODIY INIWIOVYNYIN 133714 I umounun VIN Jaysep ainssald edeN 3jun 8€00Ll # NS SUON
82Is }93]4 Ul UoONPaY - BPIYSA sNidINS - NOILYANIWWODIH INFWIOVNVIN 13314 O umounun VIN He) abebbn Jodily 8|qemoLL-0v18| Jun [Hodiy Leve SUON
9ZIS }99]4 Ul UoiONPSY - 3IY3A sndINS - NOILYANIWWODTY INIJNIOVNVIN L3314 @) VIN 98Y'68 Joydeduslu] 89110d JIA UMOID pIod [Z00Z | Od | €SEEELXZOMILAHVAZ | OvZh

2J1AI8s Ojul ind 81e s30ye | Qd Mau Jaje ad Aq Ui pauiny 8q o1 o} VIN 16100} Jojdsdusju] 801jod Ol UMOID PIod [900Z | Ad | 00VLZIX9EMIZdAVAZ | SSIE
82IS }83]4 Ul UORONPSY - BPIY3A sNIAINS - NOILVANINWOITH INFWIOVNVIN L3314 0] VIN vervil Jojdsdisju] 89jod Ol UMOID pIod [S00Z | Ad | ¥69¥YIXS6MIZdIVAZ | v2hb
828 1884 Ul UOKONPSY - 3IYaA sNdINS - NOILYANIWINODIY INIWIDVYNVIN 13314 | O VIN S05'S6 Jojdsdssu] 891j0d JIA UMOID P10 [ €002 | Ad | ¥8606LXE6MILZdHVAZ | 870)
92IS }83]4 Ul uoioNpay - 8IydA sniding - NOILYANIWWODTY INIFWIOVNVIN 13314 @) VIN €968 JooQ ¢ efedw| €00C | Ad | L08EECEEINSSAMLOT | LPOL
921S J99]4 Ul UoONPaY - BfoIyaA SNIINS - NOILYANIWINOOTY INIWIDVYNVIN L3374 I VIN 26092 00012 39110d INVSYMWM 2002 | ad | 8¥¥02SACOTIOZAWAI | S¥OL
8215 }83]4 Ul UoRONPaY - BPIYSA sNIAINS - NOILYANINWOIIH INFWIOVNVIN 13314 0] VIN LEEE6 Joydsouju] 891jod JIA UMOID piod [€00Z | Od | 8955LFXESMIEZAAVAZ | Z10b
21S }99]4 Ul UoHONPaY - 3PIY3A sniding - NOILVYANIWWOOIIH INIFNIOVNVIN 13314 (0] 878'8 €0EVS Jadesms jeasS 200C | V | OVCEOMHZIHVLIEVALZ | 8001

Jeag wooug / 0/ T4 Jeulpybiaiy
92IS }89]4 Ul UonONpPay - 3Iy3A sniding - NOILYANIWWODFE INIFNIDVNVIN 13314 (0] VIN 95zl dnydId yX /€ 'ASUD 866l | Od [¥PLS6LAMXUYIHOIOL| €68
82IS }93]4 Ul UoRONpay - joIyaA sNIINS - NOILYANIWINO DT INIWIDVNVIN L3374 (o) VIN 86Y'06 UEpSS ¥Q ¥ Jal[eAe) A8y G661 | |ood | G5058L/SXPZSOrLOL | 508
JoJoN

2IS }98]4 Ul UOONPaY - SIYAA sN|AINS - NOILYANIWNOOIY INIFWIOVNVIN 133714 I VIN 855'/€ 0001 22X 82110d IMVSYMWH 000C | Ad | L£681S9LLCdIZIWAr | 2.6

DlIa41i) UoyINY

SNIRINS 2118Nd - 2# JOAN3A

2102 Y49 4snbny ~ buisi wayT uolany sa|21y2A snjdung

Y VR




zioz/LLe

uoRINY ZLA4 Hodsaid Jo Ao

WV 558

UMOUNUN = ¢ | POYO2IM = M SAfessdou] = | =0[ $8p0 UOHIPUGD = 0D
unijou saoQg | umousun umousun Joa e} Jamod OSIp UM} jun 1/ 29dS - 2592 SUON
/M auibua [ejusunuo) - [eas pay 209y [euss Bu3 - $0.52
8oIAI8s Ojul ind a1e saoye | Od Mau Jsye ad Aq ur psuin} 8q o1 (0] VIN 1¥5'/8 J10}dad1sju] 82110d JIA UMOIQ pIod | L00Z | Ad | 2SEPPIXL6MLLAHVAC | L2l
80IA8s ojul Ind a1e ssoye] Qd Mau Jaye ad Aq ul psuin} 8q o (0] VIN 1.5'601 Jojdadisju] 82110d JIA UmoIQ p1od (G002 | Ad | 869vVIXSOMILAAVZ | 8ZLi
adInIes ojul ind ale ssoye] Od Mau Jsye Od Aq ui pauin} 8q o) (o] VIN ver'vlLl J10}dad18)u] 821|0d OIA UMOIQ PIo4 | S00C | Ad | L69vVIXSYMILAAVHZ | L2LL
82|S }99]4 Ul UoRONPaY - 8RIYaA snidINS - NOILYANIWNOOI3Y LNIWIOVYNVIN 13374 (o} VIN ¥91°02C 00012 89110d INVSYMWH S00C | Ad | 2S91258S6ZdODAWAN | ¥60L
92IS 189]4 Ul UORONPaY - {IYaA sNidINS - NOILYANIWWOOIY LNIWIDOVNVIN 13314 1 VIN VIN SV oniL uohejues ¥00Z | Od4 | L6100CHY¥389DADAS | S80L
8IS }99]4 Ul UoNONPaY - 3dIYaA sNjdINS - NOILYANIWWODIY LNIWIDVYNVIN 13374 (¢] VIN 65€'68 JoydedIaju] 831j0d dIA UMOID pIo4 [ €00Z | Ad | 68606LXE8MLLAHVYHC | €501
8IS 199|4 Ul UoiONPaY - 8PIYaA sNjdiNg - NOILYANIWNODIY LNIWIOVYNVIN L3374 o} VIN 1z1'/8 J10}dad1a)u| 831|0d OIA UMOIDQ pio4 | €00Z | Ad | L8606LXEMILAHYHZ | LSOL
921 }98]4 Ul UolONPaY - 8PIYSA snidINS - NOILYANIWNOIIYH LNIWIOVYNVYIN 13374 (0] VIN €96°/8 J10}dad18)u] 21|0d JIA UMOIQ PI04 | 100Z | Ad | 29L9SIXLZMLLdHVHZ | S86
8IS }93]4 Ul UORONPaY - 8PIyaA sN|dINS - NOILYANIWWOOIY LNFWIOVNVYIW L3374 (0] VIN 991G, J10ydaaIaju] 891j0d DIA UMOID PIo4 | 100Z | Ad 1S06ELXISMLLAVHC | SL6
80IAIBS ojul ind a1e seoye] Qd Mau Jale Qd Aq ui psuin} 8q oL (e} VIN 998'G9 J0)da2.sju] 321|0d DIA UMOID P04 | 8661 | Ad |SZ6LYVLXMPMLLAAVAZ | HLO06
8IS }99]4 Ul UoRoNpay - 8pIyaA sniding - NOILYANIWNOOIY LNIWIOVYNVYIN 13374 o VIN 9Lv'/8 Uepag YAy Hoos3 pio4 1661 | Od4 | 869.6ZMA9dOLdTVHL | SS8
8IS 199|4 Ul UORONPaY - 8PRIYaA sNjdINS - NOILYANIWWOOD3YH LNIWIOVYNVIN L3374 (o} VIN Lelzel Nd 9M7 ZX¥ 00S€ 19|0IA3YD 886l | 09 | 6¥EL6LArSHYEDDOL €€9
WOOY ALY3dO™Ud - €# JOANIA

Dia41) uolony

[53 [on wsdy [sbompw wody | wwdiomq  [mea[sea]  meswn  [assv] - |

2102 Y49 +snbny ~ buiisi wiaiT uoiany s2|d1y2A snjdung




Z10Z~ AInr suonone esedwod Wd vZ:v 210¢2/0¢/8
dyd %000 %0521 ON (wnuije|q) wooy Auadoid
(=[0}0] %000 %S ON (p109) wooy Apadoid
Sojed ausy %00°0 %05/ shep 7 seA sajeqg auoy
dSd %00°L %00°€ ON wniwaid sniding aqng
d0D %000 %00 L ON sn|ding a1jqnd
JaAng wouy Asuoly ay) $1931100 OYM Jafng ayj 03 abieys | Auo ayj o3 abieys uoIONY MalAald lopuap uonony

Z10Z W9l snbny

¢10Z SNOSIHVdINOD NOILONY FTIIHIA SN1dYNS

S3JOIAH3S SALLINIOVY4 ANV a13id

«8, Juswiyoeny




Z10Z AInrsuonone”esedwoo WV £t:6 Z\02/LL18
ON (wnunejd) wooy Auadoiyd
ON (pjo9) wooy Auadoid
SO\ sajeq auay
ou wnjwald sniding a1qngd
ON sn|ding o1qnd
Joeju0) sjulod (§- 1)
POAIS3Y anUdAdY auoydejaj abeasn yeig oljel] qom PIOS S3I2IYaA | paIsSod SII2IYaA 1OpUsA uonodny
10341 dOQ 10j 8seg

Z10Z W9l 1snbny

¢10C VI43 L1140 M3IINTH NOILONY STTIIHIA SN1dHUNS
S3ADINYG3S SALLITIOVL ANV d13id

#Ou JUBWYSERY




TI-€

COUNCIL AGENDA MEMO - August 28, 2012

DEPARTMENT: Parks and Recreation

AGENDA ITEM:  Approval to proceed with acquisition of easements upon Arizona State
Trust lands for the Prescott Circle Trail

Approved By: Date:

Department Head: Joe Baynes 8-15-12

Finance Director: Mark Woodfill

City Manager: Craig McConnell &W E2l-12.

Summary

This item is for approval to proceed with necessary actions to secure leases of
easements from the Arizona State Land Department (ASLD) for 6.6 miles of the
Prescott Circle Trail. This process is identical to the procedure required for acquisition of
utility and roadway corridors on State Trust lands.

Background

In 1990, the Yavapai Trails Association developed a vision for a 50-mile recreation trail
encircling Prescott. Subsequently, the applicable jurisdictions and other interested
parties have made significant progress in planning and constructing the Prescott Circle
Trail.

The mission of ASLD is to manage State Trust lands to enhance value and optimize
economic return for the Trust beneficiaries, consistent with sound stewardship,
conservation, and business management principles. State Trust land is distinguished
from other public lands such as parks or national forests because all uses of the land
must benefit the 13 Trust beneficiaries. Public schools (K-12) are the largest
beneficiary, owning approximately 87% of the land and receiving close to 90% of the
revenue. More detailed information about beneficiaries, policies and procedures can be
accessed at www.land.state.as.us.

ASLD Procedure for Acquiring Easements

The steps and requirements are as follows (all costs are required to be paid by the
applicant):

. Right-of-entry fee

. Posting of deposit for estimated value of easement(s)

. Archaeological/cultural survey

. Native plant survey

. Plan to address and resolve any grazing lease issues

. Real estate appraisal for proposed use (by ASLD in-house or contract)
. Right-of-way survey

~NOoO A WN =




Agenda Item: Approval to proceed with acquisitions upon Arizona State Trust lands for
the Prescott Circle Trail

Budget

FY13 funding in the amount of $120,000 for acquisition of these easements has been
budgeted and is available for the Circle Trail Project from the One Cent Sales Tax for
Streets and Open Space.

Attachments - Location map

Recommended Action: MOVE to approve acquisition of easements upon Arizona
State Trust lands for the Prescott Circle Trail; and authorize the Mayor and staff to take
all necessary actions to effect the same.
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COUNCIL AGENDA MEMO - August 28, 2012

DEPARTMENT: Field and Facilities Services

AGENDA ITEM: Approval of contract with PSC Environmental Services, LLC, for
Household Hazardous Waste Day on September 29, 2012

Approved By: Date:

Department Head: Stephanie Miller

Finance Director: Mark Woodfill

City Manager: Craig McConnell %MM &-2l-12

Summary

This item requests approval to enter into a contract with PSC Environmental Services,
LLC, for professional disposal services required for processing, removing and disposing
of household hazardous wastes (HHW). This year Household Hazardous Waste Day is
scheduled for Saturday, September 29, 1012, at the Transfer Station on Sundog Ranch
Road.

Background

Many common household materials are considered hazardous and/or require special
disposal. These products contain corrosive, toxic, ignitable, or reactive ingredients.
Products such as paint, paint thinners, Freon, cleaners, motor oil, batteries, fertilizers
and pesticides also require special disposal to avoid potential contamination of
groundwater.

The City of Prescott conducted HHW collection events in 2008 and 2011, which were
well received by residents. During the last event, more than 880 vehicles drove through
the collection site, disposing of more than 97,400 pounds of HHW. The Solid Waste
Division is planning to host a HHW event for Prescott residents on Saturday, September
29, 2012, from 8:00 a.m. to noon, at the Transfer Station, 2800 Sundog Ranch Road.
This service will be offered at no additional charge to residents of Prescott.

Procurement

In order to estimate the cost of the event, the Solid Waste Division solicited pricing from
three companies based upon materials received during the 2011 event. Two companies
were responsive with the third determined non-responsive due to inadequate price
quotes. Based upon their pricing and qualifications, the Solid Waste Division
recommends awarding a contract to PSC Environmental Services, LLC.

PSC Environmental is under contract with the City of Mesa, a member of the Strategic
Alliance for Volume Expenditures (SAVE) cooperative. Mesa conducted a competitive
sealed proposal evaluation in November 2010, and has extended their contract for
HHW services for use by other municipalities. PSC Environmental personnel have




T &

COUNCIL AGENDA MEMO - August 28, 2012

DEPARTMENT: Field and Facilities Services

AGENDA ITEM: Ratification of purchase of hot mix asphaltic-cement concrete from

Asphalt Paving and Supply, Inc., in the amount of $34,721.98

Approved By: Date:

Department Head:  Stephanie Miller

Finance Director: Mark Woodfill

City Manager: Craig McConnell %WW E-17-12
Y

Background

The Street Maintenance Division received numerous complaints concerning the
condition of Bradshaw Drive. However, the rough, deteriorated segment was not yet
programmed for rehabilitation within the five-year pavement management and
replacement capital improvement program. Working with the Engineering Division, a
treatment was identified that would provide long-term benefit at a substantially lower
cost than traditional removal and replacement of the existing surface. The approach
consisted of overlaying Bradshaw Drive with asphaltic-cement concrete (ACC), followed
by a chipseal finish to be applied via this summer's City-wide resurfacing project.
Funding was available in the Street Maintenance budget to accomplish the work.

The overlay requires a curing period of two weeks prior to chipsealing. Therefore,
Street Maintenance Division crews needed to complete the Bradshaw Drive work by
August 3, 2012, to coordinate timing with the chipseal contractor. To achieve the tight
construction window, hot mix was required during the week of July 29, 2012.

The City issues annual contracts for hot mix to multiple vendors since their plants are
not always operational or producing the type of mix required. In setting up the
Bradshaw Drive project, reliance was made upon one of these existing vendors being
able to provide the material. However, when it was needed, one supplier had moved
their plant to another part of the state, and the second was producing only an ADOT
specified material unsuitable for the Bradshaw Drive project. Consequently, Asphalt
Paving and Supply, Inc., the only local vendor able to supply the needed mix, was
selected on an emergency basis to provide the material.

Section 10 of the City Procurement Code provides authorization for such emergency
purchases, "... if a situation is determined to be necessary for the public interest,"
subject to subsequent ratification by the Council.

Attachment - Asphalt Paving and Supply invoice number 25350 dated August 3, 2012

Recommended Action: MOVE to ratify the purchase of hot mix asphaltic-cement
concrete for the Bradshaw Drive project from Asphalt Paving, Inc., in the amount of
$34,721.98.




INVOICE

Asphait Paving & Supply, Inc.
2425 N. Glassford Hifl Rd,

Frescolt Valley, AZ 86314

Phone: (928) 772-6363 « Fax: (928) 759-9103
License # ROC192405-A and ROC192404-C02

s Dale
mer Numbery

Number

BRADSHAW DRIVE
SION FO4

S

Total Tons 516.31

Sub~Total 31753.07
Non-Tax. Tolal 0.00
Sales Tax~- PRES 2968.91
Invoice Total 34721.88

THANK YOU FOR YOUR BUSINESS
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COUNCIL AGENDA MEMO - August 28, 2012

DEPARTMENT: City Manager

AGENDA ITEM: Antelope Hills Golf Course strategic and operational direction

Approved By: Date:

Deputy City Manager: Alison Zelms

Finance Director: Mark Woodfill i
City Manager: Craig McConnell ,ZW B-22-12
Summary

This item will consist of presentation of prior year (FY 12) financial performance, followed
by discussion/direction regarding the approach forward for the Antelope Hills Golf Course
and auxiliary facilities, the Manzanita Grille and Centennial Center.

To comprehensively address the finances, and clarify the strategic and operational
direction of the golf course and auxiliary facilities, specific actions are required during the
current fiscal year (FY 13). These may take the shape of the specific steps outlined by the
first attachment, milestones encompassing the entirety of Antelope Hills, which includes the
two 18-hole Golf Courses (North and South), restaurant, and events venue.

While these steps and milestones will provide structure to the evaluation and action
implementation process, important guidance is needed before commencing them which
can be obtained by setting forth and answering a number of fundamental questions
regarding the role of Antelope Hills as it relates to both recreation and the economy within
the City, and whether an updated vision is needed to better define and realize that role.

Confirming the Role of Antelope Hills
The initial checkpoint pertains to the validity of a basic assumption regarding Antelope Hills:
The City chooses to (continue to) provide golf to the public as a recreational activity.

If this assumption is valid, then the aforementioned question and answer process will
facilitate determining what constitute successful outcomes, and how to best deliver them.
Specifically, these questions relate to the purpose and operating structure, financial goals,
and manpower at Antelope Hills.

Conversely, if the assumption is not valid, questions relating to the quality, cost, and
financial resources necessary to provide municipal golf at a consciously selected level of
service become moot.

Clear answers to these questions will shape policy and lead to either creating a new
framework for future operation of Antelope Hills, or validating and improving the current
approach. Without them, implementation of the attached milestones will likely lead to




Agenda Item: Antelope Hills Golf Course strategic and operational direction

repetition of the fragmented, conflicted dialogue of the past which has not led to closure
on the various issues.

Financial and Economic Impact Analyses

Independent financial and economic impact analyses would be useful to identify the
pros and cons of alternative management models, estimate the financial benefit to
tourism, provide best practices regarding effective, efficient operation, and reveal
market constraints bearing on the financial sustainability of offering the game to the
public as municipal recreation. However, if there are specific actions Council wishes to
take as a matter of policy, e.g. contracting out certain operations, then it would be best
to identify and directly pursue them at this point, simplifying the scope of the analyses.

Budget

Antelope Hills Golf Course is an enterprise fund. The City, and other municipalities,
establish enterprise funds when rates or fees are charged to external users for services.
City "enterprises” have some similarities to private businesses, but are not "for profit."
Rather, the enterprise designation means that they are separately accounted in terms of
revenues and expenses. It is not uncommon for the revenue to include, and require,
transfers in from other municipal sources to balance the fund.

The FY 2012 preliminary financial statement for the golf course shows that operating
expenses exceeded revenues by $237,995 (an improvement from the net shortfall of
$375,901 for the prior fiscal year). The FY 2012 statement further shows that the food
and beverage operation (Manzanita Grille and Centennial Center) broke even. General
Fund support to the golf course over the last eleven fiscal years, which has been
described as an internal loan, now totals $3,663,573.

None of the preceding numbers have been adjusted to reflect the economic benefit of
Antelope Hills to tourism-driven sales tax collections, enhancement of proximate real
estate values, or other value added to the City's overall economy and quality of life.

The cost to conduct each of the operational and economic impact analyses mentioned
is in the range of $15,000 - $20,000. Council will have final approval of these contracts.

Attachments - FY 2013 Milestones
- FY 2012 Preliminary Income Statement
- Golf Revenues and Expenditures

Recommended Action: No formal action; Council discussion and direction only
regarding the overall vision for Antelope Hills, desired outcomes, goals, and activities
forward. Items for action with recommendations may be brought back at future Council
voting meetings.




Antelope Hills — FY 13 Milestones

There are several specific steps that will be necessary in order to assure the successful
operation of Antelope Hills, which includes the Golf Courses, Manzanita Grille, and
Centennial Center. These steps are summarized below.

1. FY 2013 Financials

Short Term: Develop FY2013 Budget with goal of break even position (1% Quarter)
Action ltems:

e Adjust rates to improve revenue position
o Efficiently allocate funds recognizing the importance of marketing/promotion
¢ Report quarterly to management and council

Mid Term: Maximize financial performance without sacrificing customer service or
course quality (1% and 2" Quarter)

Action ltems:

e Implement the remainder of the steps and determine the most viable operational
structure (City owned-operated, City owned-operational management contract,
City owned-long term lease, sale of facility, repurpose of facility from golf to other
use)

2. Goals and Objectives (1% and 2" Quarter) Develop a true understanding of what

the specific goals and objectives are for the facility. Are we trying to compete with the
private courses in town, or provide a public amenity for the community and visitors? |s
this answer different for the restaurant, Centennial Center or golf courses? Analyze the
information and combine with our knowledge base in all aspects of club operations. Not
only is it important for the property to establish a solid direction for the future, it is
imperative to match those plans to the economic profile of the community, the desires of

the customers/community and the overall potential of the facility.

3. Operational and Economic Impact Analysis/Evaluation (2" and 3™ Quarter)

Once we identify and understand the objectives for Antelope Hills (i.e. “what we want to
be”), we begin with a detailed assessment and evaluation for each area of the

operation. This will most likely include engaging an external group to perform an
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operational analysis, including reviews of the operating procedures as well as
communication with key personnel. The evaluation will assemble information from
Antelope Hills and measure the business guidelines against other successful golf
operations, including public/municipal courses, semi-private, and private courses. In
addition, an economic impact analysis showing the value of Antelope Hills in terms of its
impact on tourism/retail will help to identify and measure what true “financial success”
means for the course.

4. Summarize Findings (3" Quarter) A detailed summary of current operating
standards is compiled along with recommendations for changes/improvements to
maximize the efficiency for each aspect of the Antelope Hills operation. This will also
include a review of options for operational structure of the facility — (City owned-
operated, City owned-operational management contract, City owned-long term lease,
sale of facility, repurpose of facility from golf to other use).

5. Design Business Plan (3" Quarter) Following the analysis phase, and direction

on what operational structure is preferred, a detailed plan will be created based on
specific standards and operating procedures designed for Antelope Hills based on the
established goals, internal evaluation and summary of findings. This roadmap should
be clear, concise, and measurable. The roadmap would inform, current in-house
personnel and operations improvements, or an RFP process for lease, management, or

repurpose of the course.

6. Implement and Execute (3" and 4™ Quarter) Following development of the

business plan for the facility, it is then implemented via the Executive Team. A
feedback loop for accountability of execution will be necessary. This includes facility
audits, training, professional development, and business forecasting. In the case of a

change in management type, standards would be written into the contract.

7. Ongoing Evaluation & Monitoring (4™ Quarter and on) The golf business offers

ever-changing scenarios and it is imperative that the business is monitored daily. If the
plan is not working, or sentiments about the purpose of the facility change, modifications
can be made more easily and effectively if sufficient data exists to inform a decision.
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Antelope Hill Golf Course

Revenues and Expenditures by Function
For the twelve months ending 6/30/2012

Preliminary

Course Operations

Revenues
Green Fees 1,132,433
Cart Rental 474,702
Proshop Revenue 142,183
Driving Range 97,043
Miscellaneous 177
Total 1,846,538
Expenditures
Personnel 1,015,389
Operating Supplies 322,800
Other Services and Charges 603,142
Debt Service 143,802
Total 2,085,133
Excess of Expenditures over Revenues (238,595)
Manzanita Grille/Centennial Center
Revenues
Food Sales 575,009
Beverage Sales 167,023
Room Rental 20,439
Miscellaneous 2,482
Total 764,953
Expenditures
Personnel 370,109
Operating Supplies 289,231
Other Services and Charges 105,013
Total 764,353
Excess of Expenditures over Revenues 600
Antelope Hills Total
Excess of Expenditures over Revenues (237,995)

MW Golf Course Financial 201206 Draft.xlsx 8/20/2012_1:48 PM
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