
           PRESCOTT CITY COUNCIL 
      WORKSHOP 
      TUESDAY, DECEMBER 6, 2011 
      PRESCOTT, ARIZONA 
 

  CALL TO ORDER 
 
 Mayor Kuykendall called the Workshop to order at 3:00 p.m.  
 

 PLEDGE OF ALLEGIANCE  Councilman Arnold 
 
 Councilman Arnold led the Council and audience in the Pledge of Allegiance.  
 

  ROLL CALL:  
 
  Present:      Absent: 
  
 Mayor Kuykendall     None 

Councilman Arnold    
Councilman Blair    
Councilman Carlow    
Councilman Hanna 
Councilman Kuknyo 
Councilman Lamerson  

  

I. PRESENTATION 

 
 A. Presentation by Charles Wendt, Deputy Director for Development of 

Lowell Observatory, re the telescope co-developed with Discovery 
Channel. 

 
Mayor Kuykendall noted that Jim Lee put a meeting together with the 
Lowell Observatory in Flagstaff last year. The Lowell Observatory was 
embarking on a new observatory in Happy Jack that would be the 5

th
 

largest observatory in the United States. He noted that they were in a 
relationship with the Discovery Channel to bring people to Arizona and 
Northern Arizona. He noted that Prescott had an opportunity to be some 
of the key points in the new program and Chuck Wendt was there to give 
a presentation.  

 
Mr. Wendt gave an overview of the observatory and why it was built in 
Flagstaff. He noted that they built another observatory in Anderson Mesa 
and the most recent development was a telescope that would come on 
line in the summer. He said it would be called the Discovery Channel 
telescope and was a $53 million project built without any taxpayer money. 
He noted that Discovery Communications had invested quite a bit of 
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money in the project and they will then popularize what is discovered by 
the telescope. He said there would be a two hour show on the building of 
the telescope. He noted that research and furthering science was still as 
important as in Galileo’s time.   
 
He discussed their annual budget, volunteers and visitors.  

 
He said that 1.5 billion people watched the Discovery channels. He said 
that the national audience was a large part of that and the show about the 
building of the telescope would introduce them to Arizona. He noted that 
almost every fifth grader in Prescott came up to the Lowell Observatory.  

 
He noted that they were trying to launch Northern Arizona Tourism. He 
noted that the observatory would be in the top five of Google Searches for 
things to do in Arizona when you are going to the Grand Canyon. He 
noted that there would be a map that included Prescott and when 
someone scrolled over Prescott, it would open up to whatever Prescott 
wanted to advertise. They were not promoting dining or drinking 
establishments, just activities that tourists would want to do. He said that 
several cities would be involved with the map, but it would be by invitation 
only. He noted that they would host the site at no cost to the City.  

 
He said that the new telescope would look at planets orbiting distant suns 
and how solar systems were formed.  

 
Mayor Kuykendall apologized for Mr. Prince not being at the meeting and 
said that Mr. Kapin and Mr. Prince would be available to him in the near 
future. Mr. Wendt invited Council to visit the telescope in Happy Jack at 
their convenience.  

 

    II. RECOGNITION 
 

A. Recognition of outgoing members of the Transportation Coordinating 
Committee. 
 
Mr. Edelbrock introduced Rosie Romero’s son who presented a check to 
Mr. Merridith for the tree lighting. He noted that Rosie on the House had 
been their largest contributors for the past two years.  

 
Mr. Merridith said that they collected $8,790 for the tree lighting for 2011.  
He thanked all of those your donated.  
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Ian Mattingly and Mark Nietupski presented plaques to the members of 
the Transportation Coordinating Committee. Mr. Nietupski noted that the 
assembly of engineers had worked long and hard for the benefit of public 
and staff since 1992.   

 
Mr. Mattingly said that the member had been on the committee for the 9.5 
years Mr. Mattingly had worked for the City and he knew that each of 
them cared about the safety of people in the City and they strived to make 
the transportation system as efficient as possible. He introduced Bob 
Meyer, Chairman, Dennis Stringer, John Tarro and Al Williams.  

 
Mr. Mattingly said that he appreciated them moving him up the ranks to 
become a professional traffic engineer. 

 
Mr. Meyer said he remembered when Mr. Mattingly was interviewed. He 
noted that the three engineers had been on the committee for 12 years, 
and there was a retired executive from the insurance industry that kept the 
City from getting sued. He said he hoped they were successful.  

    

III. PUBLIC COMMENTS 

 
A. Introduction of new businesses. 
 

Dyan Jones introduced two new businesses: 
 
Brook Hampton, manager of A Garden Within said they located at 800 
Miller Valley Road and had the largest selection of fresh cut flowers in the 
area.  

 
Matt Campbell, Marketing Director for, Every Kids Dentist and 
Prescott’s Modern Dentristry, said that there was no need to leave 
Prescott for a specialist because they could handle everything. They were 
located at 1200 Gail Gardner Way and their phone was 717-1543. 

 
B. Zena Mitchell re Rosser Street road improvements. 

 
Ms. Mitchell, Prescott, complimented the City on their work on Rosser 
Street and the good work of CLM Earthmovers.   

 
C. Rachel Young re City government. 

  
Ms. Young, Prescott, talked about the bench and the Council’s 
involvement in it. She said that she did not help build it but only got 
involved once it got political. 

 



Prescott City Council  
Workshop – December 6, 2011                                                    Page 4 
 

She said that the issues around the bench were about content. She said 
the issue later became about maintenance. She noted that people were 
saying that those who worked for Parks and Recreation said their jobs 
were in jeopardy. Also, the head of Parks and Recreation said there was 
no place in the public for freedom of speech, which was on a video that 
went viral.  

 
She said that the bench artist requested direction, in writing, how to 
proceed with the bench. She noted that many of the Council members 
had been on the Planning and Zoning Board and with that experience; 
she thought they may have given her some measurements and 
requirements for the bench. She said that she had heard that Prescott 
was a cowboy town. She said that, to her personally, it meant being 
gentleman-like and she did not think the artist was treated with respect in 
the public eye.  
 
She said that as a community and as politicians it was important that they 
set a platform for respectful dissent and respectful communication. She 
thought there was a lack of integrity as a political system in Prescott, to 
take the battle on with such a young woman, as she was only 20 year old. 
She thought that they should have told her what they did not like about the 
bench. She noted that there were mosaics with broken coke bottles right 
outside the Council door. She noted that the way the bench was built was 
not an issue. They should have said that they wanted the religious 
symbols taken out of the bench.    

 
She noted that Joe Baynes was quoted as saying that the bench was not 
maintainable. He said that he would not want one child to bring his family 
to see the bench and then have that child’s tile missing. She wondered 
how he could then destroy the entire bench. 

 
She recognized that Prescott was a specific identity driven place. She 
noted that votership was really down and many of the Council members 
were elected with a fraction of 25 percent of the people who voted, out of 
the 40,000 people who live here. She noted that they were still 
responsible for acknowledging and representing the other 75 percent that 
did not vote. She said that diversity was not a dangerous thing. She said 
that maybe, as elders, they could provide more responsible leadership for 
people who were only trying to do well in Prescott. 

 
Mayor Kuykendall said that the Council had no involvement with the 
bench. He said the Council embodied their people. He said that the 
department heads and 500 loyal employees were there to uphold the 
code regulations and policies that the councils had put in place. He noted 
that they welcomed the public to come and express their feelings about 
whether they do right or wrong for the community. He noted that as she 
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had the opportunity to express herself, the Council people have the right 
to do the same.  

 
Councilman Hanna said that the Council had nothing to do with the taking 
down of the bench. He said that a Councilwoman put something out on 
YouTube that said she was kept in the dark and that it was unthinkable 
that they took down the bench. He said that he learned about 8:30 a.m. 
that morning that the bench was removed. He noted the President of 
Prescott College reprimanded the Council for what they did, but they had 
nothing to do with its removal. 
 
He read something pulled off of Kristin Anthony’s Facebook page. It said 
that Jack Wilson, the ex Mayor of Prescott wrote her and told her that he 
was offering his condolences. She responded by thanking Jack and 
saying that she, “had fun working with him and trying to stir things up in 
Prescott. Let’s do it again.” 

  
Councilman Hanna said that it was disheartening to him that a prior Mayor 
who tried to direct Prescott in a way it should go, was the one who was 
then trying to stir up trouble. He said that if that was his intent, then shame 
on him. He said the reason it was taken down, in his opinion, was 
because rules were not followed. He said that it was unknown as to whose 
fault it was. He said if it was the staff’s fault, they will be dealt with. 

 
Mr. Kuknyo said that Kristen did start a dialogue which may be her legacy. 

 
Ms. Young said that Kristen did not mean to stir up trouble and that she 
was being nothing but inclusive. Ms. Young said that she knew that 
Councilman Hanna had very strong personal feelings about the bench 
and he spoke about it on the radio and driving by the bench frequently. 
She said that Councilman Hanna said that the family who planted the tree 
the bench was built around was not in support of the bench. It was the 
same day that the family came to say on camera, that they were in 
support of the bench. 

 
Councilman Hanna asked when he said that and said that he did not 
remember saying it. He said that he drove by to see if the bench had been 
taken down. He said that he made a comment on the radio that rules and 
procedures were not followed.   

 
Mayor Kuykendall said that it had been a learning process and he hoped 
there would be more in the future about the good of Prescott.  
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D. Representative of Kestrel High School re False Alarm Policy and fines. 
  

John Bauden, President of School Board and Janet Truman, Principal of 
Kestrel High School, said they had some problems with their alarm 
system. He said that is was unreasonable to now owe the City $1000. He 
wanted the ordinance and fine schedule reconsidered in a moderate 
frame of mind. He noted that mechanical and electrical malfunctions were 
not excluded. 

 
He also noted that in section 5.6.3 there were exemptions, one of them 
being governmental agencies. He said they were a governmental agency. 
He said they got 99 percent of their funding through the State Department 
of Education, but the City Manager and the City Attorney both said the 
school was not a governmental agency. He said they spent $450 to 
correct the situation.  

 
Mayor Kuykendall said there was not an appeal process when the 
ordinance went into effect. He noted that they would be violating the 
ordinance if they even talked about an answer to the problem. He said 
they would refer it back to the Police Department.  

 
E. Merina Lippis & Emily Parsons re tree branch falling on cars at Sharlot 

Hall Museum. 
  

Emily Parsons said that she disagreed with the letter she received from 
Travelers Insurance on November 21, 2011. She said that on 
November 4, 2011, a large limb from a tree in the Granite Creek located 
at 115 South McCormick Street fell on her car, causing damages at 
approximately $2,800. She said her claim had been denied. She said that 
in the spring of 2011, Cody Bennett wrote to the City of Prescott about the 
large tree limbs overhanging the chain link fence, that were a potential 
hazard to visitors and their cars. 
 
She felt a valid notice was reported prior to the incident, therefore the City 
of Prescott was aware of the problem. She said that it has been a great 
hardship for a month without her vehicle. She asked the City Council to 
consider the funding for the repair of the car. 

 
Merina Lippis said that her car was also damaged in the same incident. 
She noted that a tree on the other side of the fence had a broken limb, 
which fell on her car. She said that she had a letter from Cody Bennett 
describing the conversation he had with a City worker, asking them to 
remove some of the overhanging limbs. She said they were denied for 
insufficient funds.  
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She said this was very preventable. She said that she had a picture of 
another branch that had broken before. She said Linda Ripley sent an 
email to John Langellier saying that the City would remove the tree 
because it was their property. She said that the tree had not been 
removed and it was dead. She said the City had been negligent.  
 
She noted that the City denied both of the claims, saying they had no prior 
knowledge. She said that if a City car was parked under her tree and a 
branch fell on she knew that she would be held responsible.  

 
Mayor Kuykendall said that it was a Workshop and the Council did not 
have the ability to take action. He asked if the City has possession of all of 
the communications she mentioned. Ms. Lippis said that the material was 
forwarded to the City with the claim.  

 
Mayor Kuykendall said the City would be in contact with them. 

     
F. Bryan Nowicki re Community Café Training Center. 

 
Mr. Nowicki said he was trying to move ahead with the Community Café. 
He said that his first management job out of culinary school was at the 
Hassayampa. He said that he serves up to 225 people per day and the 
homeless shelter called Open Door.   

 
He said they would be applying for at $75,000 National Human 
Development grant. He said that they were asking the community and 
Council for support of the matching grant. He said they train individuals at 
a time in a 16 week program. He noted it would be a 501(c)3 venture that 
would bring money into the City. He said the suggested site was the old 
Jazzy’s site.  

 
Mayor Kuykendall said the Council would probably be able to help 
individually.  

 
G. Daniel Mattson re bath salts and Spice. 

 
Mr. Mattson said that those selling bath salt and Spice were not friends to 
the community. He said just because it was legal, it was not ethical. He 
suggested that they be invited to stop selling the substances. He said that 
the money the City got from sales tax from the stores did not justify the 
damage being done to the community. He said the stores should not be 
able to get a liquor license if they wanted to sell synthetic drugs.  
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IV. PRESENTATIONS 
 
 A. Board/Commission/Committee Liaison Reports. 
 

Councilman Carlow said that the Community Development Block Grant 
would send letters and forms out in a few days for the nonprofits that want 
to participate in getting funding. He said they would have their goal setting 
on January 4, 2012, and start prioritizing on January 11, 2012.  

 
Councilman Hanna said the General Plan Committee was making 
progress. It was going to be a long process. 

 
Councilman Blair said the Technical Advisory Committee met for the 
Water Advisory Committee and some dialogue took place through United 
States Geological Survey (USGS) and the water group about the 
modeling of the USGS maps. 

 
Councilman Lamerson said it would be appropriate to discuss who the 
new liaisons were for the various committees and commissions so the 
public was aware. He said that he would continue with Planning and 
Zoning. He said they would be addressing the codes dealing with public 
right of ways. 

 
 B. Budget Presentations: 
 
  Mr. McConnell began the budget discussions with a brief review of the 

process, covering the following: 
 
  A SYSTEMATIC APPROACH 
 
  STRUCTURE OF CITY FUNDS AND BUDGET 
 
  SELECTED INTERNAL SERVICE FUNDS 
 
  ORGANIZATIONAL PLACEMENT OF THE FLEET AND FACILITIES 

DIVISION 
 
  FLEET MANAGEMENT 
 
  Mr. Fenech began the presentation of the PowerPoint on Fleet and 

Facilities, covering the following items. 
 
  DIVISION OVERVIEW – FLEET 
 
  Councilman Blair asked how long the debt service went for with the fleet 

facility. Mr. Fenech replied that the bonds would be retired in 2027. He 
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said that they cover all of the operating expenses through billings to 
respective departments, but it does not cover the debt service. He said 
that in an attempt to do that they would have raised their rates to one of 
the highest in the state. With the adverse economy each user department 
has reduced their budgets about 20% and costs for facilities have gone up 
about 40%. In order to make up the shortfall they have to depend on the 
vehicle replacement reserve, which is not a good place to get the money. 

 
Councilman Blair said that in years past the City was miffed in what they 
were charged by Central Yavapai Fire District to work on the City’s 
vehicles. He said that he is miffed that the City is charging its own 
departments prices that are highest in the state just to cover the debt 
service. As they move through the budget they need to look at a different 
way to do that. His fear is that when they attach those high rates to each 
department they will not have the necessary work done because it will 
affect their respective budgets. At some in time they need to figure out 
what they are doing with debt service so they are not passing it on to each 
of the departments. 
 
Mr. Fenech said that was the crux of the issue. He said that they did a 
survey around the state and out of sixteen different facilities the City of 
Prescott was one of three that has debt service recovered through billing, 
and the other two do not have what Prescott has to recover. 
 
Councilman Blair suggested that they pick up other police departments or 
fire districts to help offset the expense. 
 
CITY VEHICLES AND EQUIPMENT 
 
TOPICS OF SIGNIFICANT INTEREST/CONCERN - FLEET 
 
Councilman Lamerson asked that they return to the prior slide (City 
Vehicles and Equipment) and clarify what the “Other 118 (22%)” was 
referring to. Mr. Fenech said that it included those other areas such as 
pool vehicles, golf course, airport, community development, shop. 
 
Councilman Hanna asked if that included the golf course carts. 
Mr. Fenech replied that it did not. 
 
Councilman Arnold asked if all of the 534 vehicles of the City were being 
serviced through this department. Mr. Fenech replied that they were. 
 
TOPICS OF SIGNIFICANT INTEREST/CONCERN – FLEET (Cont.) 
 
Mr. Fenech said that they stopped funding the fleet replacement program 
in 2010. There is a “reserve” built up with a budget of about $2.3 million. 
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They will not spend that much this year, probably similar to what was 
spent last year (little over $600,000). 
 
He said that they delivery 24/7/365 service on everything they do. When a 
vehicle is brought in for an oil change, they will do the oil change, but will 
check everything else out on it. They have 21-28 steps that they take on 
the vehicle. 
 
He said that they are involved with acquisition and licensing of vehicles as 
well as showing and delivery for auctions. When they purchase a $1/2 
million fire truck in Missouri or Florida, they spec it out, have it built and 
when it is ready they fly their guys out and they go over the specs. 
 
Councilman Kuknyo said that with the number of employees they have in 
the department and the number of vehicles being serviced he was 
amazed that they were getting it done. 
 
Mr. Fenech said that they only counted those working in the building. Of 
all of the surveyed facilities, Prescott was the second highest in utilization 
of its staff at 59. Goodyear had 66 vehicles per staff. He said that 
Prescott’s average cost per vehicle was in the $3,000 range and 
Goodyear’s was almost double. He said that Prescott is extremely efficient 
in its use of staff and the cost of vehicle maintained.  
 
PROGRAMS AND SERVICES 
 
Councilman Lamerson said that he got the message of “all services are 
non-mandated” loud and clear and he understood what was being said 
about their level of service. He asked what happens when they cannot 
afford, or the public decides not to pay, for superior services. Mr. Fenech 
said that would be the Council’s prerogative and whatever the Council’s 
direction was is what they would do. 
 
Mr. Fenech said that they could contract out the service and lease 
vehicles, but there are arguments against that such as sensitivity of public 
safety vehicles and equipment. 
 
Councilman Arnold asked if they had looked at what a contracted service 
averages per vehicle. Mr. Fenech said that they did not. They did look at 
how all of the other surveyed facilities did it. Prescott is one of the very 
lowest. The others do it through a number of different ways—allocation, 
billing, leasing of equipment. 
 
As an example, Mr. Fenech said if they wanted to have solid waste trucks 
done somewhere else, they would have to take them to Phoenix unless 
there was someone in the area that could take on 19 solid waste trucks. 
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He said that they have had experiences of trucks being down in Phoenix 
for seven weeks. He said that they could look at those things, but there is 
a lot to argue against it. 
 
Councilman Blair suggested that they contact the Department of Public 
Safety, the Tribe, etc. to see if they would be interested in having the City 
service their vehicles since they have the same type of sensitive 
equipment. 
 
Mr. Fenech said that they did take a look at various agencies, Groom 
Creek, Cottonwood, Sedona, USFS, the Postal Service, etc. and there 
was no interest. They did not contact DPS, but they did contact others. At 
this time there was no interest. 
 
BUDGET SUMMARY FLEET 
 
Mr. Fenech said that every month they log the number of available hours 
worked by mechanics versus those billed by mechanics. That national 
standard is 90%. In FY11 the City billed 97% of the available hours, so 
7.75 hours of every 8-hour day was billed. He said that they were very 
efficient with the five mechanics they have. 
 
 ENHANCED OUTCOMES IF NEEDS FULLY FUNDED 
 
Councilman Blair asked what the balance was on the debt service. 
Mr. Woodfill said that the facility was $4.7 million and they have been 
paying on it for five years. He said that he believed it was a few million 
dollars remaining, but he would get the number to them. 
 
Councilman Arnold asked what kind of debt it was. Mr. Woodfill said that it 
was a Municipal Property Corporation bond issued at the same time they 
did the expansion of the solid waste facility, below 5% interest. 
 
Mayor Kuykendall said that none of them were there when the facility was 
built, but there had to be some type of planning to make the investment. 
He said that those in the private sector anticipate how they will pay for 
debts. To make this major investment he asked what was anticipated to 
do the debt service if it was not an overage of the monies they take in. 
 
Mr. Fenech said that he was involved in the building of the facility. In 2007 
it was a top priority of the Council that year. The economy was booming 
and they were funding the vehicle replacement fund at around $2 million a 
year. They were purchasing new vehicles. Looking forward in 2007 there 
was no question that they would have enough. By 2010 they were not 
even funding the vehicle replacement fund. 
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Mayor Kuykendall said that any time they increase their volume of service 
it takes more people to provide and that is the difference of where profit 
and loss is. Mr. Fenech said that back then they had two additional staff. 
Back in 2007-08 they started out at about $110/hour and then started 
bringing that down because there were too many complaints from the 
users. They brought it down to $95/hour. 
 
Mayor Kuykendall said that the reason they have debt service is because 
of the capital, financing it rather than paying cash. If the business cannot 
produce enough profit to make those payments then there is only one 
place to go and that is the General Fund. 
 
Mr. McConnall said regardless of the economy, that what they have all 
learned is that there is no free lunch. If they have an asset like this for 
which the cost has been incurred, they have to fund it from somewhere. 
They have 534 pieces of equipment and they have a first-class service 
facility. If the economy had not been booming they probably would not 
have had that. He said that it is the cost of running a municipality. If they 
were going to maintain those service levels this is the price. 
 
Mr. McConnell said that there is also a philosophical underpinning. In his 
experience these are City assets, the rolling stock. They are departmental 
assets, but they are City and the public’s assets. What they were hearing 
and experienced is the symptoms of financial challenges and they may be 
manifested by departments complaining that the charges were too high. If 
they solve the problem they will be maintaining City assets. They need to 
have a mind shift that they are not departmental, but City assets. If the 
biggest offender is the debt service then they need to deal with that. 
 
Councilman Carlow asked if a lease back would be out of the question. 
Mr. McConnell said that in the end there is no free lunch. They have 
capital assets and they need to pay on it. If they get someone in that 
would make payments for them, in their business model of adding profit, 
there is no way out of the box. They have to deal with the decision made 
years ago. 
 
Mayor Kuykendall noted that if they were performing at 97% utilization 
now and they did get outside business, they would then have to hire more 
people. Mr. McConnell said that the only reason they would try to get 
outside business was if they were trying to make a profit. 

 
  Councilman Lamerson said that he was on the Council back when they 

financed the fleet facility. There were essential services that had to do 
with the public health and safety. Whether mandated or not, the Council 
took a position that they were going to provide police, water, sewer, trash, 
and part of those were the City fleet. At the time there was some question 
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as to what they were paying to have some of those fleet costs be 
maintained. At that time they had money coming in and the felt it was in 
the better interest of the City to provide their own service. 

 
  Mayor Kuykendall said that it comes back to where they charge the debt 

service. Councilman Arnold asked if the debt service was being paid out 
of the general fund. Mr. McConnell said that there were fleet charges and 
the fleet has a budget, and the budget has expenditures. There are 
operating expenditures (labor, personnel, materials, supplies, etc.) and as 
an operating cost for this internal service fund there is debt service as well 
against the operational budget.  

 
  Councilman Arnold said that from the earlier slide the income coming in 

was not meeting the expense, if they include the debt service. 
Mr. McConnell said that part of it is that they may bring a vehicle in for an 
oil change and get a bill for $200. There is more to it than that as there is 
a life-cycle cost of maintaining that particular vehicle. 

 
  Mr. Woodfill said that the debt service is coming out of the fleet fund. The 

fleet fund, operating revenue, is not covering the operating expenses as 
when that happens, as in business, you start hitting fund equity. That is 
eating into the reserve that has been established for vehicle replacement. 
A further problem with that is that they have not been able to fund the 
vehicle replacement fund since 2010 so that balance will be depleted 
soon. 

 
  Mr. Woodfill said that the current balance on the bond is $4.4 million with 

an interest rate of 4.35%. It was a good loan; it is just that a large facility 
was built when times were booming to keep from having to fix fire trucks 
out in a vacant lot which was unsafe for the employees. 

 
  Councilman Blair said that it was showing that the facility could stand on 

its own if it was not for the debt service so he would suggest that they sell 
some of their assets that they do not need and pay off their debt service. 
Mr. Woodfill said that would be an option. He cautioned that many of the 
properties they own belong to various funds and would not be available. 

 
  Councilman Kuknyo asked what their current hourly rate was. Mr. Fenech 

said that it was $95/hour. Councilman Kuknyo said that was right in the 
ballpark. 

 
  Councilman Blair said that they used to farm the vehicles out to private 

organizations, but the bottom line is they have high-tech equipment and 
they need to know who is working on them. 
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  Councilman Hanna said that he was around when the equipment was 

farmed out and the timeframe it took would eat them alive with cops 
waiting for their vehicles. He gave kudos to Charlie and his crew and told 
them to keep up the good work. He said that he agreed with Councilman 
Blair that they should take a hard look at getting rid of some of their 
property to get the debt service paid off. 

 
  VEHICLE/EQUIPMENT REPLACEMENT 
 
  FULLY FUNDED FY12 BUDGET - FLEET 
 
  Mr. McConnell directed everyone to the footnotes, noting that they were 

the message. First was the debt service and second was the vehicle 
replacement fund. He said that looking at the numbers they would say 
without the footnotes that there was only a difference of $300,000. That 
was not the message. The message is that in the approved budget this 
year they are drawing down a fund balance (one-time money). The 
second footnote is that if they were funding a vehicle replacement 
program annually they would be replenishing that money each and every 
year so that as vehicles/equipment came up for replacement at the 
appropriate time there would be money there to replace it. That is 
estimated at $2.6 million, and it is the $2.6 million that they are not putting 
aside every year, and that is the message. 

 
  Councilman Kuknyo asked how much they would spend on additional 

maintenance if they did not replace vehicles. Mr. Potts said that it 
depends on the vehicle but the last time they did a study they found that 
with refuse trucks in the fleet, after it reaches about six years old the costs 
go up 30% every year. 

 
  Councilman Arnold asked how many miles that would be for six years. 

Mr. Potts said that it was anywhere from 30,000 to 40,000 a year, but 
there is a lot of stop and go on top of the mileage. 

 
  Councilman Hanna asked if there were ever grant funds available to 

maintain police vehicles, etc. Mr. Fenech said that he was not aware of it 
from the fleet side; it would have to come through public safety. 

 
  FACILITIES MANAGEMENT 
 
   TOPICS OF SIGNIFICANT INTEREST/CONCERN - FACILITIES 
 
  Councilman Carlow asked if the City’s facilities were up to code. 

Mr. Fenech replied that they were. 
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  Mr. Fenech said that in June of 2012 the YACOG lease was expiring and 

also the County would be moving out of the Mackin Building, Barn A and 
Barn B at the rodeo grounds. He said that the Council will want to 
determine how they utilize those facilities. Additionally, they need to talk 
more about security at the parking garage. 

 
  He reported that they had replaced the metal halide fixtures at the parking 

garage with fluorescent and that has cut their costs in half. They have 
upgraded all of the fluorescent fixtures in the Public Works building, 
facilities maintenance buildings, and police is next. What hampers them in 
the effort is the staffing. He said that they get rebates for the fixtures so 
their actual out of pocket is only 35% of the cost, but they have to do the 
work. They may get started on something and then get pulled on another 
project. 

 
  Mr. Fenech reported that they put in dual pane glass at City Hall and have 

reduced their gas usage by 40%. The HVAC went in back in April and for 
May through September, last year versus this year, they spent $20,000 
and $15,000 respectively. 

 
  BUDGET SUMMARY FACILITIES 
 
  ENHANCED OUTCOMES 
 
  Mr. Fenech said that five years ago the Library was paying over $16,000 

to have their HVAC preventative maintenance done twice a year. When 
facilities took over they did the entire City for $18,000. This last budget 
cycle they had to cut that to once a year with the HVAC company and that 
will hit them in the future. 

 
  ENHANCED OUTCOMES – FACILITIES FULL FUNDING 
 
  RISK MANAGEMENT – OVERVIEW 
 
  Ms. Swain then began a review of the Risk Management area. She noted 

that they currently have $1.3 million in reserves for Workers’ 
Compensation.  

 
  She said that they have 60 to 90 claims a year received, with one or two 

that actually go to litigation. 
 
  PROGRAM AND SERVICES 
 
  PROGRAM AND SERVICES - NONMANDATED SERVICES 
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  Ms. Swain said that one of the services they currently provide that is being 

recommended for discontinuation is their assistance with Public Records 
Requests for the City Clerk’s Department.  

 
  Councilman Lamerson said that even if the Risk Management department 

discontinues their assistance it does not eliminate the City’s responsibility. 
It will shift the responsibility from one agency to another agency. 

 
  BUDGET SUMMARY SELF INSURANCE 
 
  Councilman Carlow asked if the Other Service & Charges area included 

such things as professional services. Mr. Woodfill said that some of it is 
outside legal counsel—other professional services like that. They had a 
big chunk of “other services and charges” which is a classification used in 
the budget, so they decided to separate out the insurance and claims; 
otherwise most of it would be other services & charges. 

 
  Mayor Kuykendall asked if Risk Management was fully funded from 

charges to other departments. Mr. Woodfill replied that it was; they have 
two funding sources. There is a workers’ comp charge because we are 
self-insured for workers’ compensation, and the charge for liability 
insurance which is based on three factors-overall budget compared to the 
budget as a whole, loss history over the last five years, number of 
vehicles. 

 
  Mayor Kuykendall said that the claim payment and insurance costs were 

each 36%. He asked if that was a norm historically. Mr. Woodfill said that 
it varies, depending on the insurance market. Claims is a little higher than 
they have been in the past because they took a shift to have Travelers as 
the outside insurance cover some of the costs of settling a claim. 

 
  Ms. Swain added that the claim payment also includes workers comp 

which is very high. The reserve is currently $1.3 million. Mayor Kuykendall 
asked if they carry the reserve as an asset. Mr. Woodfill said that the 
reserve and the amount incurred but not reported are carried as liabilities. 
Any cash to cover that is carried as an asset. 

 
  Councilman Blair asked if the departments are being charged for doing 

their own risk evaluation. Ms. Swain said that they do and don’t. They 
have to do what is reasonable and necessary, but she would think the 
departments do a walk-through. She believed that would be the same 
thing that happens in all of the facilities. She noted that the day that the 
tree fell, previously mentioned, they had very high winds. 

 
  Councilman Blair said that everything they have been talking about during 

the discussions has been about assets of the City. The departments 
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should be responsible for providing some type of form to Risk 
Management to know that the high risk areas have been looked at. 
Ms. Swain said that for the most part each department does do that. If 
there is an issue Risk Management is called out and any accident or 
incident that happens they are called to. If someone sees a risk they will 
contact Risk Management and they will review it. She said that there is no 
formal process. 

 
  Councilman Lamerson asked at what point during the process they would 

hear from Risk Management that every time they assume more open 
space, trails, etc. they are increasing their risk. Ms. Swain said that a lot of 
those conversations are going on between staff when Risk Management 
is included in those meetings. If she felt there was concern they would talk 
about it. 

 
  Mayor Kuykendall said that due to the time, they would continue the 

presentation by Airport to a future meeting, either 12/13 or 12/20. 
 

V. ADJOURNMENT 

 
 There being no further business to be discussed, the Workshop of the Prescott 

City Council held December 6, 2011, adjourned at 5:32 p.m. 

 

 

 

 
      __________________________________ 
      MARLIN D. KUYKENDALL, Mayor 
 
ATTEST: 
 
 
 
_____________________________ 
ELIZABETH A. BURKE, City Clerk 

 

 

 

 

 

 

 

 

 

 

 


