
PRESCOTT CITY COUNCIL 
 GOAL-SETTING RETREAT 

(SPECIAL MEETING) 
PRESCOTT, ARIZONA 
JANUARY 11-12, 2008  

 
A GOAL-SETTING RETREAT (SPECIAL MEETING) OF THE PRESCOTT CITY 
COUNCIL WAS HELD ON FRIDAY AND SATURDAY, JANUARY 11 AND 12, 2008, at the 
Old Clubhouse at Antelope Hills Golf Course, 19 Clubhouse Drive, Prescott, Arizona for 
Goal Setting/Planning. 
 
Mayor Wilson opened the meeting at 8:20 a.m.  
 
 Present:      Absent: 

  
  Mayor Wilson      None 
  Councilman Bell       

Councilman Lamerson 
Councilwoman Lopas 
Councilman Luzius 

  Councilman Roecker 
 Councilwoman Suttles 

   
The meeting began with a PowerPoint presentation by Mayor Wilson, attached hereto as 
Exhibit A. 
 
Mr. Sumek reviewed with the Council his 7 Keys to Success and the Winning Team Model 
included in the Leaders Guide 2008 Working Document.  He then reviewed the agenda for 
the meeting and a break was held between 9:19 a.m. and 9:27 a.m. 
 
Discussion then returned to the Working Document, Section 3, as the Council reviewed 
their achievements of 2007, and each department head gave a brief review of a few of 
their department’s achievements. 
 
Mr. Sumek said that the achievements they discussed lay a foundation for their future, and 
he would urge the Council to share these with the community.  Council discussed a few 
ways that more could be done to share achievements in the future. 
 
A break was held between 10:44 a.m. and 10:51 a.m. 
 
At this time, each Council member reviewed their individual vision/perspective—what they 
would like to see by 2023 as well as in the next year (Section 4 of Working Document).  
Each department head then reviewed two of their top goals for the upcoming year. 
 
A lunch break was held between 12:06 p.m. and 12:52 p.m. and Mr. Sumek reviewed 
Section 7 and the Service Hierarchy and Section 5, Prescott’s Vision 2023. 
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Discussion then began on Section 6, Plan for 2008-2013.  The goals were reviewed and 
prioritized by Council.  Each goal was then reviewed, added to where needed, and top 
selections were made as a Council, as outlined in the Working Document.  Challenges 
and opportunities of each were discussed. 
 
An afternoon break was taken from 2:26 p.m. to 2:38 p.m. and discussion of the goals 
continued.  A second break was taken from 3:57 p.m. to 4:11 p.m. at which time 
discussion turned to Section 9, Action Agenda 2008 where Top and High Priorities were 
selected by the Council and Action Outlines were established. 
 
A dinner break was taken between 5:52 p.m. and 6:50 p.m. and discussion then continued 
with Action Outlines being established.  The meeting adjourned at 7:46 p.m. and 
reconvened on Saturday, January 12, 2008, at 8:57 a.m. 
 
At this time, Mr. Sumek handed out updates he prepared Friday evening based on their 
previous discussions, and discussion then focused on the Management Agenda. 
 
A morning break was taken between 10:22 a.m. and 10:32 a.m. and discussion then 
turned to Section 10, Our Mayor-City Council Team in Action.  The “House” Rules were 
reviewed and after some discussion #3 was amended to remove “Riding the City’s Brand.” 
The Council then reviewed Mayor-Council Protocol and made some slight changes which 
will be included in the final document to be prepared by Mr. Sumek and submitted to the 
Council. 
 
There being no further business to come before the Prescott City Council, Mayor Wilson 
adjourned the meeting at 12:25 p.m. 
 

 
 
     _____________________________________  
     JACK D. WILSON, Mayor 
 

 
ATTEST: 
 
 
 
______________________________  
ELIZABETH A. BURKE, City Clerk 
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