TN

ciTyor PRESCOTT

AAAAAAA

Eyy@j Arrelrerre

CITY OF PRESCOTT
Office of Tourism

CITY COUNCIL PRESENTATION
October 26, 2010



Professional Experience

27 years of sales & marketing experience in

travel & tourism:
8 years with Arizona

Director of Trave
nternational Mar

Office of Tourism:

Deputy Director (Marketing)

Industry Marketing
Keting Manager

= $7.5m annual mar

x 3
ARIZONA
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Keting budget
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http://azot.com/

Professional Experience

Advertising/Marketing services agencies
specializing In travel & tourism

THE ISLANDS OF ' e’
Scottsdale VB #JAWAT! EDESTINATION
BENCHMARK (&) HOSPITALITY OMNI €8 HOTELS & RESORTS
FOUR SEASONS
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Professional Experience

Tourism Marketing Consultant

m Sedona Chamber of Commerce

= Fountain Hills Chamber of Commerce

m Puerto Penasco CVB

= Grupo Vidanta (resorts, real estate, airport)
y-%
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Importance of Tourism to Prescott

NAU 2009 Study
= $295 million in total economic impact
= $23 million in taxes
m 3693 direct jobs / 4,761 induced
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|_atest Numbers:

Monthly Percent Change
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|_atest Numbers

Transient Lodging (Bed Tax)

Cash

%

%

Receipts

FY 11

FY 10

Change

FY 09

Change

FY 08*

July

43,743.65

44 27203

-1:12%

53,6812 63

-1.73%

44 405 86

August

51,964.00

5351170

-2.8%%

76,752.69

-30.28%

41,562 66

September

42.097.00

41,125.03

2.36%

63,646.68

-35.39%

43,646.11

October

38.535.00

51,518.66

-25.20%

36,283.71

Movember

38,062.00

51,341 .64

-25.87%

37,6804 26

December

27,997 76

40,794 36

-31.37%

28,776.34

January

28824 30

35,796.31

-19.48%

26,623.73

February

26,763.00

28,280 28

-5.34%

42 353.38

March

28,596.00

32,2934

-11.45%

37,681.97

April

32.409.00

35,862 45

-9.68%

5241013

ay

39.,756.00

34.622.10

14.83%

55,616 45

June

41,716.05

49,975.09

-16.53%

62,889.03

Total:

137,804.65

441 573.87

¥

-68.79%

554 716.23

-20.40%

510,455.72

1st month of the 3% transient lodging tax rate was Feb 05




Structure of New Department

Tourism __H,,;‘/\\_‘

- - PR I+ SCOTT
= Film Office/feED ~ “"" N s
= Public Affairs
m Special Events
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Branding (Identity) Challenge

Multiple Identities

= World’s Oldest Rodeo

= Everybody’s Hometown

= Mile High City

m Arizona’s Christmas City

= Where History Lives On!

Result: Fractured brand identity,

No clear positioning against competition
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Destination Branding

Basic questions to be answered during the
branding process:

What do we want to be known for?

How can we stand out from the competition
(positioning?)

What emotions are associated with our
name”?
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Destination Branding

“In the 215t century cities will increasingly
compete on the value that they provide In
terms of their physical, service and
experiential offer, their heritage, their
ambitions, and their character. In short: they
will compete on their brand and will develop
In line with it.”

Malcolm Allan, “placebrands”
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Destination Branding

What it Is not:

Logo

Tagline

Theme for advertising
What it Is:

Communicating and delivering a value
proposition / promise
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Our Challenge

Strong occupancy on summer weekends

Low occupancy mid-week and shoulder
seasons

Creative packaging of tourism assets

m Sell the destination & the experience

m Increase length of stay & spending

m Address potentially negative perceptions
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Solutions

Destination Branding

Direct Marketing / Direct Response
Websites

Social Media

Direct Sales

Greater cooperation between stakeholder
groups

ldentify & develop additional destination

drivers TN
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From: Prescott Office Of Towurism [mailto:PrescottOffice0fTourism@tangetforce.net]
Sent: Monday, October 18, 2010 9:19 AM

To: Ima Golfer

Subject: Prescott Golf Getaways from 5199, Must Bock by October 31

Yo recantly registerad win & network website o racmsua:amlm rrer;

HURRY! INCREDIBLERATES ON FALL QGOLF GETAWAYS END OCT. 31!

~~ |

o

croves PRESCOTT | Come for the culture.

e | Stay for the birdies.

Mormbiluigiis RERMIL E3ald T anibini

Yoo com bear the whispers of history aroond every comes,
tefliny the tnle of tkes-cow by capdtal. And though our kistory

s pur main attmaction. our sory docsn’t end ot -the

pictonzsgue Courthouse Plam. [t continees in the miling { 1“ L { T Trl\"h‘:l'}
nirways of our hemtifol polf coarses, in the inspmbon af F HA ll'\...l -'1_“- Ir W0
our galleries, shops snd suscums, znd m the beauty of our <
parks kskex and mibes of hiking, biking and walking milc -“'HI'I'I“_I:'; at % 1 99
Stay 2 while and mske (o story yours with special mbes Linvclmed e s twro nkghes

aecnmmodatiane, rmand of golf
For twerr amal mare!”

=Piew ey Vi weves dups o weck Seoagh 1P FV20EE Sabino o vl hbiliy LEARN MORE

and offers from select boiels.

BARTICIPATING HOTELS




UPCOMING EVENTS

OCTOBER 2010

Prescott Farmers Market Y avapar College
Parking Lot

" Artist At Work: The Kenneth M. Freeman
Legacy Exhibition” Phippen Muscom

" Death and Erasers" Prescott College
Autumn Sensations Mountain Artists Guild & Gallery
KidZoo Heritage Park Zoo

t on Dorothy Ray & Jim Antonius Mountain
‘Antists Guild & Gallery

"The Dixie Swim Club” Prescott Fine Arls Assocution
" Celebrating Prescott Style”

"How Splendid Is Our Past" Shariot Hall Museum
Prescott Museum Exhibit

PARTICIPATING HOTELS

SPRINGHIL
SUITES

Marnoll

You can feel the energy of the erisp. cool air as soon as you step on the first tee.
And. as you play the always-lush fairways and pristine greens, you realize that you
have discovered the hidden gem of Arizona’s golf scene. In our courses you’ll find a
year-round challenge. In our galleries, shops and museums, you'll nspiration.
And in our parks, lakes and miles of hiking, biking and walking trails, you’ll find
unsurpassed beauty.

Discover Prescott this fall with a Golf Getaway for two.

Tell us a little about yourself...

First Name Last Name

Zip Code

To keep up to date on all that Prescatt has to offer, please visit www.visit-prescott.com n g & Flickr

Copyright 2010 Prescott Office Of Tourism — *Plus tax. Valid seven days a week through 10/31/2010. Subject to availability.




Seasonal advertising targeting Phoenix/Scottsdale

residents & visitors

SNAPSHOT
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Website

Rebranded existing (PACT) website
ncreased Content

mages/Video showing people & action
Packages

Media Resources

Redesign website after branding process
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Websites

City of Prescott website
Wwww.cityofprescott.net

= 8,000 - 12,000 unique visitors per week

City of Prescott Office of Tourism website
WWW.VISIt-prescott.com

= 2,000-3,000 unigue visitors per week
Total: 10,00 to 15,000 visitors per week!
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http://www.cityofprescott.net/
http://www.visit-prescott.com/

Direct Sales

Groups (corporate retreats, small groups,
team building, etc.)

Tour Operators: domestic & international

= National Tour Association (NTA): Nov. 2010
m Go West Summit: February 2011

= International Pow Wow: May 2011
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I of2

INTERLUDE TOUR

Enriching Your Life Through Travel

Prescott & Sedona

A Western Red Rock Getaway

March 14-19, 2011
6 days <<= 5 nights

Welcome to "Red Rock Counfry"! Visit the two most
beautiful locations that characterize the old west. Sedona
and Prescott. Arizona. Located in Arizona's high desert
you will find the colorful and breathtaking Sedona.
Characterized by massive red-rock formations. as well as
the contrasting riparian areas of the stunning Oak Creek
Canyon. The area surrounding this beloved community is
considered as beautiful as many of the west's national
parks. Many of the old western cowboy movies were
filmed here.

While in Arizona’s Central Mountains. amid the largest
stand of ponderosa pines in the world. you will find
Prescott, rich with culture. containing nearly 800
buildings in the National Register of Historic Places.
including many beautifully restored Victorian-era homes
and bungalows. Its granite courthouse set among green
lawns and spreading trees re-connects the Midwestern
and New England background of Prescott’s early
pioneers.

CITYoOF PRESCOTT
Eﬁ/@ ]—[mm



Media Outreach

Arizona Media Marketplace: Oct. 28, Phoenix
= Meetings with 30-40 travel writers

Media Resources on Website

Media Inquiries:

m AOT

= Direct

m Referrals
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From: City of Prescott-Office of Towrdsm
Subject: October Newsletter

Having trouble viewing this email? C ick here

You're receiving this email because of your relationship with City of Prescott-Office of Tourism, Please
confirm your continued interest in receiving email from us.

You may unsubscribe if you no longer wish to receive our emails.

| ] E]in| B Lke

-

crryor PRESCOTT
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flﬂw‘aMJ Hometrawn

Welcome to the October edition of the Office of Tourism newsletiar!

By the Numbers

After two years of significant drops in all of our basic indicators {Occupancy, ADR and RevPAR), it is
encouraging to finally start seeing some positive numbers. According to the latest STR report,
occupancy has been growing since May, slowly at first with only a 0.6% increase in May, followed by
4 7% in June, 7.8% in July and according to the latest report, 9.6% in August. RevPAR shows a




Tourism Advisory Council

Representation from:

= Lodging (PALA)

= Dining (PAI)

= Arts (PAAHC)

= Downtown (PDP)

m Chamber of Commerce
= Museums

Total: 7
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Contact:

Don Prince

Director of Tourism

City of Prescott

201 S. Cortez St.

Prescott, AZ 86303

(928) 777-1221
Don.Prince@prescott-az.gov
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